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introduction

In the spring of 2009, a libertarian published an article. The title was 'The Education of a 

Libertarian'. In it, he wrote that freedom and democracy are no longer compatible. There was also a 

sentence that said that since 1920, when women were given the right to vote, it has become 

virtually impossible to carry out free politics in the United States. The author was the man who 

became a billionaire by creating PayPal, the first person to finance Facebook, and the man who 

founded a company that sold data analysis tools to U.S. intelligence agencies.

It's the same person. A man who says he hates government surveillance and designed a tool for 

the government to track people. A person who praises monopoly while saying he hates competition. 

A person who called death not fate but a problem to be solved. A person who went on the 

presidential candidacy stage saying he would reorganize power in Washington, but eight years later 

turned around and said he would never give a penny to any politician.

As you follow Peter Thiel's story, you keep tripping over it. What seemed right in one chapter 

seems perilous in the next. A bet worthy of praise as a genius's eye exudes a whiff of power when 

peeled off. This book doesn't clear that stumbling block. We did not classify Till as either a good 

person or a bad person. This is because the moment you close it with a single line like that, the true 

character of this character is lost.

Instead, this book follows where he came from and how he came to be like this. A child born in 

Frankfurt, moved to the United States at the age of one, and followed his father around the mining 

towns of apartheid, changing schools seven times. A boy who learned chess at the age of six, rose 

to the national rankings, and learned first hand how power destroys people by reading Tolkien's 

The Lord of the Rings more than ten times. A young man who met René Girard at Stanford and 

became obsessed with one idea for the rest of his life: the desire to imitate. We see how that idea 

became PayPal's organizational culture, investment philosophy, and eventually politics.

I also left the numbers the same. The $1.5 billion sold by PayPal to eBay, the $500,000 stake

received by Facebook, and the three numbers that brought down Gawker. The case involved a

secret payment of $10 million, a $140 million verdict, and a $31 million settlement. I tried to show

big money as big money and contradictions as contradictions.

I borrowed the help of three authors. I wrote the part where the character's life and times are 

thickly and calmly built up, recalling Ron Cherno's biography. The night of the board meeting that 

brought down Musk, the revenge plot against Gawker, and the scenes of approaching and 

retreating from politics were opened as scenes, like David Remnick's journalism, and passed 

judgment to the readers. The desire to imitate, 0 to 1, and concepts that only work in one's head, 

such as Palantir's data analysis, were visibly resolved by recalling Michael Lewis. However, I also 

wrote down the shadows that the concept gave rise to.
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It's okay if you don't come up with an answer while reading. The purpose of this book is not to 

give you an answer, but to encourage you to look at a person's contradictions to the end without 

closing them off. So is this person a good person or a bad person? If you closed the last chapter 

without being able to easily close that question, this book has done its job.

Kyungjin Kim

Part 1: A Child in the Mine (1967~1989)
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Chapter 1: The school that moved seven times

He hit the back of his hand. Once and again. In a classroom at a German school in the coastal 

town of Swakopmund, Namibia, a boy of about seven or eight years old was beaten with the back 

of his hand. There was a lined notebook on the desk, and outside the window there was fog rolling 

in from the Atlantic Ocean. It is not recorded what the teacher found to be wrong. It may have been 

a wrong answer, or it may have been a crooked line. All that's left are the tools. ruler. A straight 

wooden stick was the way to teach the rules.

At this school, if a student made a mistake, they would hit the back of the hand with a ruler. We

had to wear uniforms, stand in line, and sing certain songs. Peter Andreas Thiel stayed here for two

years. If you want to know how he dealt with authority and conformity throughout his life, it would be

honest to start in this classroom rather than in a fancy lecture theater or Silicon Valley office. The

sensation of the back of the hand being hit by a ruler was not a theory. It was first engraved on the

body.

Later, he becomes a billionaire, making billions of dollars, financing people who want to become

president, and becoming one of the most powerful people in Silicon Valley. But it all started in a

small classroom in this desert city. To understand a person, you need to look at what he or she has

endured growing up, not what he or she has. At the beginning of a person who believed in freedom,

there was a classroom without freedom, and at the beginning of a person who took power in his

hands, there was a child who was beaten. This discrepancy created him.

Thiel was born on October 11, 1967 in Frankfurt am Main, Hesse, West Germany. His father,

Klaus Friedrich Thiel, was a chemical engineer, and his mother was Susanne Thiel.

We need to think back to West Germany in 1967 for a moment. Twenty-two years have passed 

since the war ended. Cities that had been destroyed by bombings rose again, and people called it 

an economic miracle. Frankfurt was at the center of that miracle. It was a financial city next to a 

river, and the chemical and pharmaceutical industries were concentrated in the nearby Rhine Main 

area. For chemical engineers like Klaus, jobs were everywhere. At the same time, German families 

of that generation had an unspoken past. Who did what, who saw what and remained silent. That 

silence was quietly passed on to the next generation. Without even realizing it, the weight of this 

birthplace played a role in Peter Thiel's obsession with issues of power and violence throughout his 

life.

But the Till family did not stay in the city for long. When Peter was about a year old, the family

crossed the Atlantic. The first settlement was Cleveland, Ohio. At the time, Cleveland was a steel

and manufacturing city in the American Midwest. On the south shore of Lake Erie, this is where the

blast furnaces ran day and night. As a newborn, Peter could not remember that he had been born

in Germany. His first language was German, but his first world was the factory towns of the

American Midwest. The place of birth and the place of growth were different from the beginning.
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This discrepancy continued thereafter.

My passport had Germany stamped on it, I spoke German at home, and I heard English on the

street. A child who cannot answer in one word when asked where he is from. That question

followed him throughout his life. In the United States, he was a child from Germany, and later on,

his German background was always a sign of someone who was on the outside. When asked

about his affiliation, he did not have a clear answer from the beginning.

Klaus Thiel worked in mining. Mines are where the land is, and land does not lie kindly along 

man-made borders. So the mining company's engineers and managers move along the ore vein. 

When one mine finished development or a new business began, the whole family packed up. The 

nature of this job led to an itinerant childhood for young Peter and his younger brother, Patrick 

Michael Thiel. The house was not a place to stay, but a place to rent for a while.

This is the first key to understanding the character Till. Most children grow up in one place. By 

going through the same alleys, the same friends, and the same schools, you naturally learn where 

you belong. When asked where I'm from, I answer with one word. Teal didn't have that one word. 

He never grew up as a city kid. He grew up as a child who passed through several cities. The pot 

was moved before it could find a place to put down roots. To a child like this, the world is not a set 

order, but rather a bundle of rules that must be learned anew every time.

In 1971, the family left the United States for South Africa. He then moved back to South West

Africa, now Namibia. From the melting pot of Cleveland to the deserts of the Southern Hemisphere.

This was the second time the four-year-old had crossed the continent.

The area was then under South African rule. It was originally a German colony, but was

transferred to South Africa after World War I, and although the United Nations did not recognize its

rule, South Africa did not let go. The framework of that society was a racial segregation system

called apartheid. It means separation in Afrikaans. Whites and blacks lived in different places, went

to different schools, received different wages, and died at different ages.

This system was not abstract discrimination. It was a daily routine structured by law. Black people

had to carry passes and needed permission to leave designated areas. Some jobs were blocked

from the beginning based on skin color. Some benches, some beaches, some entrances were

racially segregated. A white boy between the ages of four and ten grew up in the midst of it all. He

may have been taught that all this separation is normal. This is because for a child, the world is

exactly as it is when he first saw it.

If you think about the scenes of the white families living there at the time, you can get an idea of

what their daily lives were like. There were black workers doing housework and black workers

tending the garden. White children naturally learned to give orders to older black adults by calling

their names. This is because the entire society worked that way, even if no one told it to. This

hierarchy was not a set of rules written in a book, it was air. It was like breathing. The thought that it
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was wrong was difficult to imagine in that atmosphere. You have to have breathed different air

tonotice the mistake. Thiel was lucky in that respect. He left, grew up somewhere else, and was

laterable to look back on those years from afar. It was a distance not given to someone who had

stayedthere their whole life.

The place where my father Klaus worked was a uranium mine. The Rössing uranium mine was

located in the middle of the Namib Desert, about 65 kilometers east of Swakopmund. It was one of

the largest open pit uranium mines in the world at the time. It is said that Klaus worked at Rössing

from approximately 1975 to 1977.

The ownership structure of the Lössing mine itself encapsulates that era. The largest stake was

Rio Tinto, a mining giant with roots in Britain and South Africa. An agency under the South African

government was involved, and the Iranian government under the Pahlavi dynasty at the time also

had a stake. The interests of many countries were intertwined in a single hole in the middle of the

desert. This is because uranium was such a valuable commodity.

Uranium is not an ordinary mineral. It becomes the raw material for an atomic bomb. In the 

1970s, the South African regime was trying to acquire nuclear weapons. There were fears that the 

Soviet Union and its allies might push into southern Africa, and the white minority regime wanted 

one last weapon to defend its regime. There has been a long-standing international controversy 

over where the uranium mined at Lössing ended up in the plan. International law did not recognize 

South Africa's right to exploit Namibia's resources. Still, the mine worked. Young Till saw the sight 

of business operating in places where the law said it could not be done as part of his daily life.

There were two worlds in one mine. There were black workers down the shaft. They dug up

radioactive materials while exposed to radiation, and received barely enough wages to survive. I

breathed in radon gas, my lungs were damaged, and I died quickly. Their shelter was located a few

kilometers from the radioactive waste pile. The danger lay close to their homes.

Above the mine, out of the fog, were the houses of the white managers. They used good

hospitals, had country club memberships, and sent their children to private schools. Living in a safe

mansion on a mountaintop, far from radiation, I looked down on the pit below. With the same

uranium, one side was close to death, and the other side was far from danger. The streets were life.

How far you live from danger is determined by your skin color. This was what young Till saw every

day. He was in a position looking down from above.

Peter Thiel was a child of the upper world. He grew up benefiting from a structure in which the 

few profited at the expense of the many. There is no way a seven- or eight-year-old child would 

have understood this structure. But the child enjoys it even without knowing what he is enjoying. 

Clean water, a safe home, a lined notebook. The fact that it was all being paid for out of someone's 

own pocket only became clear after he left and through other people's writings.
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One thing needs to be made clear at this point. Young Till did not create this system, nor did he 

choose it. He was just a child who followed his father's job to that land. But the benefits he received 

were real. A house on the mountain, a good hospital, a private school. If you erase this fact, you will 

glorify his starting point, and if you read this fact as a sin, you will place the burden of an adult on 

the child. Both are incorrect. A child grew up in a sunny environment with an unfair structure, 

regardless of his or her will. Let's just leave that fact alone. How he took this experience and what 

he turned into it will be his story as an adult.

The city where the Till family stayed in South West Africa was Swakopmund. It is a small port city

located where the Atlantic Ocean and the Namib Desert meet. There was a cold ocean on one side

and endless sand dunes on the other. In the morning, fog rolled in from the sea and covered the

city. Just looking at the scenery, it was a strangely beautiful place. But beneath that beauty lay

something else.

Swakopmund was once a German colony, and it still held on to German traces well into the 

1970s. The street names were German, the bakeries were German, and people greeted me in 

German. Some of those greetings were not ordinary greetings. Even long after World War II, the 

city remained infamous for publicly exchanging the Nazi salute "Heil Hitler" and celebrating Adolf 

Hitler's birthday. Words that were taboo even in the defeated country of Germany were alive and 

well in this city at the end of the desert.

The German school Peter attended captured the spirit of the city. The curriculum taught a

Christian nationalist worldview. History classes taught us that white South Africans were the real

victims of this land. The dispossession of the black majority was not addressed in class. The

ideology of Afrikaner nationalism lay between the lines of the textbooks. Children are not taught to

doubt it. I was taught to memorize it.

And there was a ruler. The school was strict and authoritarian. Uniforms were compulsory, and

discipline was enforced physically. Open the back of your hand. The person comes down. again.

This type of education teaches conformity to some children and the opposite to others. Till was in

the back.

We need to take a quick look at what corporal punishment teaches. Education that involves

hitting the back of the hand with a ruler does not teach answers. It teaches authority. Being wrong

hurts, so do as you are told. There is no room for the question why. Rules are enforced, not

explained. The smarter the child, the more difficult it is for him to endure this type of education. I

wanted to ask why it had to be that way, but the answer the school gave back was self. The more a

child is forced to conform, the more opposition grows within him or her. A feeling of not doing what

you are told. A desire not to accept the answer determined by authority. Classrooms like this were

the perfect soil for it to grow.

Later, looking back on this period, he said that it was during this time that a strong resistance to

uniformity, control, and conformity developed within him. A school where you have to line up, a
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school where you sing the same song, a school where no different answers are allowed. It is

nowonder that a child growing up there would be drawn to the ideas of Libertarianism. The idea

thatgovernment control should be reduced to a minimum and individual freedom should be pushed

tothe limit. The seeds of that idea were sown not in political theory books but in classrooms in

thedesert. The starting point of a person who came to believe in freedom was the back of his hand

thathad been hit by a ruler.

There's a twist here. His aversion to control was real, but the world he grew up in was one of the 

most tightly controlled systems in all of human history. Apartheid determined where you sleep, who 

you marry, and even which bathroom you use, based on race. The control that Till rejected was that 

of the school, and the privileges he enjoyed were those given to white people by that vast system of 

control. At the same time and in the same place, a child acquired a lifelong aversion to control while 

also growing up in the security it created. These two things do not neatly reconcile. It would be 

more honest to leave it as is.

It is difficult to estimate the importance of the time spent in South Africa and South West Africa in 

his childhood by looking at the number of years alone. From 1971 to around 1977, that is, from the 

age of four to ten. This is the age when a person's worldview first becomes apparent. This is when 

the first picture of what is normal and what is strange, who is on top and who is below, is drawn. 

Till's first paintings showed two worlds divided by race. A safe home on the mountain and death 

down a mineshaft. School and rulers that make you memorize the lines. A street commemorating 

Hitler. All of this was the background scene of his childhood.

Every time my father's job changed, the school changed. Peter Thiel moved to elementary school 

seven times. In the United States, in South Africa, in South West Africa. The city changed, the 

country changed, and the continent changed.

Transferring schools was not a change of address. It was like being thrown into the middle of a 

new crowd every time. The kids at the new school already had friends. There were jokes they kept 

to themselves and stories about who did what last year. The new kid was outside of it all. By the 

time you learn the rules, it's time to leave again.

Moreover, the transfer was no ordinary transfer. It was not a move to the next town, but a move

that involved crossing a continent and changing languages. In the United States, English was used,

and in German schools in South West Africa, German was used. At one school we played baseball,

at another we marched in line. Actions that worked in one place were laughed at in another. I had to

learn new things every time, including how to dress, how to speak, and how to say hello. Even

though we were the same age, the world we lived in was completely different. A child raised like

this realizes one thing early on. Rules that people take for granted are in fact nothing more than

promises that only apply in that neighborhood. Common sense in one place does not apply in

another place. This realization grew him into a person who was not completely bound by any one

common sense.
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Besides, the other kids knew. The Till family will soon be leaving for another mining town. Even

children calculate that it would be a loss to have a deep relationship with the child who is leaving.

So the children kept a reasonable distance from him. Peter was brilliant, but he was lonely and had

a very inward personality.

It's easy to imagine his teenage years when you think about what friendships look like for a child 

who changed schools frequently. Making friends takes time. Only when the time spent together is 

accumulated can jokes work, and only when jokes work can secrets be entrusted to you. But that 

time was always cut off. As I was getting closer, I packed my bags and started from scratch again 

at my new school. If this happens seven times, the child will come to one conclusion. Don't get too 

attached. In order to have less pain when leaving, it is better to enter less from the beginning. This 

defense reduces loneliness, but at the same time it always puts a layer of glass between people. 

The glass did not break easily.

Later, Thiel would say this in a lecture: He said that changing elementary schools seven times is

one thing that reflects his childhood well. What a person chooses when summarizing his or her

childhood in one word is a window into that person. He chose the number of school transfers, not

grades, awards or family trips. The number seven. That number contained a sense of not belonging

anywhere.

He learned early how to live as a foreigner. Instead of trying to get inside, learn to accept your 

position on the outside. The name he later called himself encapsulates it. Contrarian. A person who 

doubts the path taken by the majority and takes another look at what everyone says is right. Before 

this temperament became an idea, it was first a way of survival. If you can't join the group anyway, 

it's better to develop an eye for seeing outside the group.

Later, as an adult, Till liked to ask one question when hiring people. The question is, what do you

believe is right when almost everyone else believes it is wrong? Where did that question come

from? The habit of doubting what the majority believed to be true was not something I learned from

a book. It was something I learned through seven transfers, always standing outside the group.

Those who are not inside will unintentionally see what the people inside take for granted. The

suspicion that what is natural may not be natural is the privilege of those who stand on the outside.

If loneliness was a gift, it was a gift.

My time as a wanderer ended in 1977. When Peter was ten, the family returned to the United

States. During that time, he went to seven schools.

The last place of settlement was Foster City, California. This city facing San Francisco Bay was a

planned city designed in the early 1960s. It was a place where roads were built like a checkerboard,

canals were dug, and identical houses were built in rows on land made by filling in the mudflats of

the bay. Everything in the city started with a drawing. It was decided in advance where to place

schools, where to place parks, and how to build waterways. Stanford University was not far across

the bay.
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There is a strange contrast here. Desert mining towns were natural places where people 

gathered where resources were available. On the other hand, Poster City was a city drawn by 

people on a blank piece of paper. From sprawling uranium town to engineered American suburbia. 

Till has lived in both worlds. A place you grew up in by chance, and a place you created with 

intention from the beginning. The idea of designing and building something, starting from a blank 

page and organizing it according to one's will, was a theme he returned to every time he founded a 

company and talked about the future. This city was the first designed world he ever lived in.

At that time, the term Silicon Valley was not yet widely used. But the land was already becoming 

something. Where military research and federal subsidies flowed, there was Hewlett-Packard, Intel, 

and Fairchild Semiconductor. Apple was just getting started. It was a time when companies were 

growing out of garages and chips the size of your palm were replacing computers the size of a 

room. From a uranium mine in the desert to a semiconductor complex in California. Peter Thiel's 

childhood straddles the end of one era and the beginning of another.

If you know what was going on in the area around that time, you can see where Till's luck was. In 

1976, Apple released its first computer. In 1977, complete personal computers that anyone could 

buy came onto the market. That was the year he arrived in Foster City. It was a time when a 

semiconductor chip the size of your palm could bring down a computer that once filled a room onto 

a desk. It was a time when a company started in a garage and grew into a huge corporation. An era 

was just awakening around the bay, and ten-year-old Teal walked into the midst of that awakening. 

It was not his choice that brought him to this position, but a coincidence brought to him by his 

father's job. But coincidentally or not, he ended up close to where the future was being created.

The land changed, but the sense of belonging did not. In American schools in the late 1970s and

1980s, nerds were not cool. A child who was smart, bad at sports, and liked books was the target of

teasing. It was a time when liking computers and math was considered a flaw rather than a boast.

Peter was a typical nerd and was regularly bullied. Even where he arrived after seven transfers, he

was outside again. At the school in the desert, I was an outcast because I was a kid who was

leaving, and at a school in California, I was out of the loop because I was a nerd. Only the seat

changed, but the position outside remained the same.

The child, unable to find a place in reality, entered another world.

One was chess. On the chessboard, the rules were clear. It didn't matter who was new, what 

country they spoke, or what happened last year. All that mattered was how to move the horse. 

Chess was a suitable game for a wandering child. Because the rules were the same no matter 

which city you went to. New school jokes had to be learned anew each time, but chess pieces 

moved the same way everywhere. He found the one world that did not change even in unfamiliar 

places on the chessboard.

Peter got stronger quickly. By his early teens, he had become one of the leading youth knights in 

all of America. The chessboard he was carrying had a sticker attached to it. "Born to win." A child 
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who couldn't make friends and was bullied existed to win at least on the black and white board. He 

couldn't bear to lose. According to the recollections of those who played chess with him, he would 

sweep away his pieces or even get up from his seat when he lost. Because winning was not a 

game for him, but a matter of proving his existence. Even if I lost everything, I had to win this game.

How serious one is about chess remains in numbers. His United States Chess Federation 

(USCF) score once reached 2342, earning him the title Life Master. It's a position that only a very 

small percentage of America's competitive chess population reaches. From being a lonely nerd 

around the age of ten to becoming one of the nation's top knights in his late teens, there were 

thousands of games played and countless rules memorized. He worked really hard to win. The 

words on the sticker were not empty words.

Another one was math. While attending Bowditch Middle School in Foster City, he won first place 

in a statewide math competition. Even in the world of numbers and proofs, there were no human 

whims. The answer was either right or wrong, and neither race nor origin were involved in the 

decision. There was an order there that was completely opposite to the school where answers were 

forced by hitting the back of the hand with a ruler. Chessboards and math problems were a fair 

world to him. A world that doesn't ask where you come from, only your skills. It was one of the few 

stages where a child who did not belong anywhere could prove his or her place.

The third world was books. He absorbed the science fiction of Isaac Asimov and Robert A.

Heinlein.

If you know what kind of world these authors' books depict, you can see what attracted the boy. 

Asimov wrote stories that looked hundreds of years into the future using statistics and mathematics. 

This is the story of a scholar who predicts the flow of an entire civilization with one person's brain. 

Heinlein enjoyed depicting individuals who stand up on their own and free people who reject state 

interference. Both writers saw the future as something to be created rather than determined. And I 

saw that it is not the crowd that creates the future, but the few who see ahead. For a smart kid who 

couldn't find his place in reality, these stories were a powerful promise. A promise that even if you 

are ignored here and now, those who see the future will ultimately win.

and J.R.R. I read J.R.R. Tolkien's fantasy. The author he was most deeply in love with was 

Tolkien. Even as an adult, he confessed that he had read The Lord of the Rings more than ten 

times. The book's worldview didn't just stay in his head. Several of the companies he later founded 

took their names from the novel. One of them is Palantir. In Tolkien's story, the Palantir is a stone or 

crystal of surveillance, a stone that looks into the distance.

The Lord of the Rings has one key device about power. It's an absolute ring. The ring corrupts 

whoever falls into it. Even good people change when they hold onto it. The conclusion of the story 

is not to wear the ring, but to get rid of it. The temptation to acquire power and use it for good is 

itself a trap. Only he knows what young Teal took note of as he read this story more than ten times. 

However, it is clear that the theme of the corruption of power was on his mind from an early age.
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Tolkien's stories were stories of small individuals standing up to great forces. A story about 

ordinary beings doing their part in the face of darkness that seems irresistible. A story about how 

power corrupts people. For a boy who was sinking into himself, not belonging anywhere, these 

stories were comfort and guidance. The power of a group can trample on an individual. However, 

individuals can stand against that power. What he learned with his own hands in the desert school, 

he found again in books.

Here's another twist that sheds light on the future. Borrowing his name from a cautionary tale 

about the corruption of power, he founded a company that sold surveillance tools to the 

government. What the company named after the far-seeing stone looked into was not Sauron's 

army, but people's data. The name taken from the story of those who fight against darkness 

became the name of a tool to see darkness. It is not clear whether he was conscious of this 

contradiction or not. But the name remained, and so did the two directions it pointed to.

From the age of ten, Peter Thiel's own world began to grow in his mind. I became obsessed with 

role-playing games like Dungeons & Dragons, following chess tournaments, and learning the world 

of the novel as my own. The more the outside world gave way to him, the wider the inside world 

became.

These inner worlds had one thing in common. It's a world made up of rules. Dungeons and 

Dragons had dice and rulebooks, chess had fixed moves, and Tolkien's world had a consistent 

history and maps. The reality wasn't like that. In reality, who I befriended was variable, which city I 

went to depended on my father's job, and there was no clear reason why I would be bullied. A world 

with clear rules was a haven for a lonely child. There, if you worked hard, you could become 

stronger, and as you became stronger, you could be recognized. The formula that didn't work in 

reality worked exactly in the world of rules. Perhaps what he pursued throughout his life was to 

design reality with his own hands, like a world of rules.

After attending San Mateo High School, he focused on his studies. In 1985, he became a

valedictorian, giving a farewell address on behalf of the graduates. It means that you finished

school with top grades. After moving schools seven times, he finally stayed in one place for long

and graduated from it with top honors.

The shape of this achievement shows which path he chose. There was also a way to become 

popular by joining the crowd. Whether it's sports or social activities, these are common ways to gain 

recognition from peers. He didn't go that route. Partly because I couldn't go, and partly because I 

decided not to go. Instead, he proved himself with measurable accomplishments. Test scores, 

competition rankings, chess scores, graduation rank. People's likes are fickle, but numbers don't lie. 

A child who didn't get a place through popularity learned how to get a place through grades. Being 

first in anything. That was a way for those on the outside to be recognized without having to go 

inside.
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Around this time, his political colors began to take shape. He read Ayn Rand's book. The 

philosophy of viewing individual selfishness as a virtue and collectivism as an evil was a good fit for 

a boy who grew up refusing to conform. In the early 1980s, America was entering the era of Ronald 

Reagan. Small government and free markets were the slogans of the times, and individual success 

was soon held up as a virtue. Through his parents' influence, he was drawn to the conservative 

politics of Richard Nixon and Ronald Reagan. The antipathy towards control that began in the 

desert school was now solidifying into a single position through books and politics.

The protagonists in Rand's novels were consistently solitary individuals fighting against the 

crowd. Inventors, architects, and businessmen who follow their own path even if the world does not 

recognize them. A genius who does not succumb to the mediocrity of the majority. For a boy who 

had been transferred seven times and was always on the outside, this story helped him see his 

situation differently. Not being able to fit in with a group can be a sign, not a weakness. Those who 

stand outside actually see the truth. This logic of turning loneliness into evidence of superiority 

became deeply ingrained in his thinking thereafter. Even he himself would not have been able to tell 

until the end whether it was insight or self-consolation.

If you trace the seven transfers in a row, you can see the outline of one person.

Starting from the industrial city of Cleveland, passing through a mining town in South Africa 

where people were divided by race, passing through a German school in the desert where people 

hit the backs of their hands with a ruler, and arriving at a planned city in California where the 

semiconductor industry was born. Peter Thiel's childhood vacillated from one extreme to another. 

Workers dying while mining uranium and a safe mansion on a mountain. A computer company that 

started in a garage and on a street commemorating Hitler. He saw both ends of it.

One thing becomes clear here. He had eyes that owed nothing to anyone because he belonged

nowhere. The child who could not join the crowd learned to see the crowd from the outside and

developed the habit of doubting what the majority believed was right. This habit would later make

him rich and at the same time make him dangerous. He saw early on how mercilessly the control of

the masses and the state could crush the individual. And with the same eyes, I saw how the

minority dominated the majority. On the mountain of Lössing.

These two perspectives lived together in him all his life. One eye hated control. The back of my 

hand that was hit by a ruler taught me that. The other eye has learned to see the minority standing 

above the majority as a natural sight. That's what the house on the mountain taught. A child who 

grew up in the sun of control while hating control. A child who longs for freedom and accepts being 

at the top of the hierarchy as natural. The question of how these two coexisted in one person is the 

question that this entire book will focus on. The landscape of childhood does not answer that 

question. It just shows what the question looks like.

It is not accurate to portray his childhood as a virtue or to condemn it as a sin. A child grew up

between two extremes, and in the process, he simultaneously developed an aversion to control and
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a familiarity with hierarchy. Without belonging anywhere, I learned to see the world from theoutside.

Whether this made him a genius or a dangerous man is not yet our place to judge. Thatjudgment is

only possible after seeing what he built and what he destroyed.

In the summer of 1985, seventeen-year-old Till stood on the podium wearing a graduation gown. 

It was an opportunity to say goodbye on behalf of my classmates at the end of the school I moved 

to seven times. In front of him was Stanford across the bay, Silicon Valley just waking up, and a 

long story he didn't yet know. Although he was an honor student on the podium, he was still 

someone who stood out somewhere. The location never changed. Instead of being in the middle of 

the crowd all his life, he looked at the crowd from the outside and created his own place.

The boy who sprained the back of his hand after being hit by a ruler grew up and founded a 

company named after the stone that sees far away. In Tolkien's story, the stone was an object that 

watched over enemies and eventually captured those who looked at it. What comes of someone 

who grew up hating control? The story hasn't even started yet.
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Chapter 2: The world on the chessboard

A six-year-old child is looking at a board with sixty-four spaces. A phone is held in one's hand, 

and the hand does not move for a long time. This is a silence that would be frustrating to an adult. 

The child stops not to end his turn, but to look at the opponent's next move, and the next move, and 

beyond. His name is Peter Andreas Till. The scene begins at a kitchen table in a California home, 

but soon moves into a world of long lines, large clocks, and rules that cannot be broken in a 

tournament hall.

The fact that he learned chess at the age of six is the first step to understanding this child. While 

his peers were learning how to play tag and ride a bicycle, he first learned how to stay seated until 

the game was over. At a young age, I began training myself to clearly reflect on what it means to 

lose and where my mistakes began. There is little room for luck in chess. There are no dice and no 

hidden cards. The loser cannot say that his opponent was lucky. He lost because he couldn't see 

more. A six-year-old child faces that fact every week, and from there, the person named Till begins 

to form.

Tournament halls on weekends can be tough on young players. Sitting among adults, you face 

someone who is one head taller than you. A clock ticks next to you, and each time you make a 

move, you press a button to turn the clock. If you run out of time, no matter how good your position 

is, you lose it. It cannot be broken. The moment you let go, the move is over, and you must fully 

bear the consequences next time. Little Teal grew up with these rules. Before anyone taught him 

the word responsibility, he learned it with a clock and a board. That no one will bear the 

consequences of one's moves.

Talent was soon revealed in numbers. In 1980, he was ranked 7th nationally in the U.S. Chess 

Federation's (USCF) under-13 division. His rating at the time was 1791. This means that a child 

around the age of twelve is the seventh among tens of thousands of people his or her age. He 

would later hold the USCF Life Master and National Master titles. His USCF rating, last published in 

2005, was 2287. Between the 7th place ranking and the score of 2287, there is a game that he has 

never been able to completely put down in his life.

It is said that the chessboard he was using had a sticker on it that said, "Born to win." If true, that 

one line encapsulates him as a child. Put it to win. Not for enjoyment. Most children who play chess 

at some point fall in love with the beauty of the game itself, the flow and shapes of the moves. What 

stands out in Till's reflections is not such aesthetic admiration, but a tenacity toward results. He 

says that even as an adult he was wary of getting too involved in chess. After reaching a certain 

level, I didn't try to improve my skills further. The reason is interesting. This is because it was 

believed that chess could be a kind of 'alternate reality.' When you become too good at the world on 

the board, you make massive tradeoffs by missing out on what's really important about life outside 

the board.
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His obsession with chess did not completely break even as an adult. He has not competed in an 

official competition since 2003. But on November 30, 2016, he stepped up to the plate once again. 

It was the first tiebreak match of the World Chess Championship final between Sergey Karjakin and 

Magnus Carlsen. Like the first pitch in baseball, he had the honor of making the first move. A child 

who was holding a phone at the age of six made his first move in front of two world-class players 

just before he turned 50. Meanwhile, he sold PayPal, founded Palantir, and became Facebook's 

first outside investor. Pan left him, but he did not leave Pan.

This vigilance later translated into his business philosophy. However, it was another twenty years

before the translation took place, and young Peter Thiel had not yet put it into words. However, I

learned it with my body first. To win at chess, you have to see the end first. He was fond of quoting

the words of former world champion José Raúl Capablanca in his later lectures. This means that if

you want to learn chess properly, you must study the endgame first. Not the flashy attack at the

beginning, but the final phase of the game where all the talk was almost gone. This means that if

you first know who wins there, you can design all the numbers before that backwards.

Later, Till applied this idea to the company. He used to ask businessmen. What is the basis for 

this company to remain leading the market 10, 15, or 20 years from now? His argument was that 

the company that stays until the end (last mover) wins, not the company that starts first (first 

mover). He also compared this to chess. Although it is advantageous for the person who holds the 

bag first, the advantage is only a small advantage of about one-third of the pawn. Putting first 

doesn't end the game in itself. Whoever hangs the barrel last gets everything. In his lectures, he 

said he was careful not to use too many chess analogies. That cautious attitude itself shows how 

often he wanted to return to that analogy.

It is worth taking another look at how Capablanca's teachings took root in young minds. The 

average beginner thinks from the first move. What opening to start with and where to send the first 

attack. Capablanca said to go backwards. At the end of the game, where only a few pawns and a 

king remain, the idea is to first learn who wins by one square in this seemingly monotonous phase. 

If you know the picture at the end, you can see what to keep and what to discard in the dizzying 

exchanges in the middle. If you don't know the end, you'll get lost in the middle. Once this way of 

thinking gets stuck in a person's head, it leaks out onto the chessboard. When starting something, 

the habit of asking how it will end. Teal developed this habit from the age of six. It is no coincidence 

that the question he repeatedly asked later as an investor was, "What will this company look like in 

10 or 20 years?" When he looked at a company, he looked at the end first.

Another thing chess taught Teal was the nature of competition. On the board, two people face off 

exactly symmetrically over the same resources. If one side gains one square, the other side loses 

that much. It is zero sum, with nothing to add or subtract. Young Teal placed thousands of plates 

within this structure. Meanwhile, my thoughts became clearer and clearer. Competition makes 

people better in a narrow area, but at the cost of taking away their ability to see what is really 
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valuable. The realization that if you get so caught up in getting your SAT score up a notch or 

beating one more person in a swimming competition, you'll forget why you're doing it. This idea was 

solidified in the competition for high school entrance exams. However, it was much later, in 2014, 

that it was forged into the sharp sentence, "Competition is for losers," and presented to the world. A 

boy in the 1980s didn't have that coat of arms yet. I just had a feeling.

It is worth taking a look at the true nature of that feeling. Anyone who has ever gone deep into a 

chess tournament knows one thing. There is no end to raising your rating. From 1791 to 1800 and 

again to 1900. As you climb one level, a stronger opponent awaits you, and to beat that opponent, 

you have to spend another few months buried in the opening book. What does that raised score 

change outside of the board? It appears that young Teal faced this question at some point. Here's 

why he stopped improving at a certain level and why he called chess an 'alternative reality.' He saw 

that climbing all the way up the ladder of a game keeps a person busier than asking where the 

ladder runs. If you're so focused on climbing the ladder, you won't be able to think about moving it. 

This insight later returns in another form in his book. Admission to prestigious universities, 

competition for promotions at large law firms, and competition for position on Wall Street. He saw 

these as ladders of the same type. A narrow ladder that everyone wants to climb. People who risk 

their lives to go one step higher. He decides it would be better to come down and build another 

place where no one will climb. The seeds of that judgment were sown on the board of sixty-four.

If what Pan taught was the logic of competition, the book expanded his world in the opposite 

direction. If chess had sixty-four closed squares, the books he read were endless. While other kids 

his age were on the playground and playing football, young Teal was rolling the dice in Dungeons & 

Dragons. The dungeon master created the underground labyrinth drawn on paper in three 

dimensions in his head, memorized the rules, and moved his virtual army. If exercise is a 

competition with the body, this was a world built with the head.

In Dungeons & Dragons, the person who leads the game is called the Dungeon Master. He 

creates the world, sets the rules, and designs what happens within it. While other players adventure 

within the world, the Dungeon Master holds the world itself in his hands. If chess is a game played 

on a set board, this was where the board itself was made. Many later writings referred to the young 

Till as the Dungeon Master because of his role. Whether true or not, that image stayed with him. 

People who are attracted to the position of making rules rather than people who follow the rules 

made by others. He wanted to go beyond winning set games and design the games themselves. 

Where this impulse went is answered later in the book. He sets the company's rules, redraws the 

market, and eventually even gets involved in politics.

His favorite authors he repeatedly cited were Isaac Asimov and Robert A. Heinlein. The pair's 

science fiction (SF) instills one premise in young readers. The premise is that the future is not fixed, 

and that technology can change that future into a different shape. The characters in Asimov's 

novels try to predict and design civilization thousands of years from now using mathematics, and 
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the protagonists in Heinlein act according to their beliefs against the state and the crowd. On one 

side, I read the belief that the future can be calculated, and on the other side, I read the belief that 

an individual can be more right than a group. Here is the seed of the question that Till would later 

ask: why are we unable to imagine a bolder future?

The late 1970s and early 1980s, when I was reading Asimov and Heinlein, was a time when 

America's confidence in its future was waning. Man walked on the moon in 1969, but space has not 

gone much further since then. Supersonic passenger planes were folded because they were 

expensive. At a time when the adult world was increasingly doubtful of the future, young Till was 

reading novels depicting a galactic civilization thousands of years in the future. Asimov's 『

Foundation』 series is the story of a mathematician who uses statistics to predict future trends and 

designs a small group to prevent the collapse of civilization. The idea that the future is not in the 

fog, but something that can be calculated and designed. Heinlein's novels added a different color to 

it. His protagonists were individuals who doubted the government and the common beliefs of the 

majority and acted based on their own heads. One side said to plan for the future, the other side 

said not to follow the crowd. Two messages are nested within one reader. With the belief that the 

future can be designed, and that the design comes from the head of an individual, not from a crowd.

But there was something else that captivated him more deeply than anyone else. It was

Middle-earth, written by John Ronald Ruel Tolkien (J. R. R. Tolkien). Till confessed that he had

read The Lord of the Rings more than ten times. I read it as a child, read it again as I grew up, and

read it again as an adult. A person who reads a book more than ten times is not looking for a plot in

the book. You already know the plot on the second reading. It was the structure of that world and

the questions embedded within it that he returned to again and again.

At the center of The Lord of the Rings is the One Ring. It is an object that gives great power to 

the person who wears it, but that power eats away at the person who wears it from the inside. 

Instead of fighting to get the ring, the characters in the story decide to destroy it by throwing it into a 

fire where no one can use it. The theme is that power corrupts people the moment it is grasped, so 

the wisest choice is to reject the power itself (corruption through power). This theme was ingrained 

in young Teal's bones. And there was another picture next to it. It is a picture of a few short hobbits 

fighting against a gigantic machine-like empire called Mordor. An individual standing in front of 

huge, impersonal mechanical, collective forces. A story about that individual ultimately changing the 

direction of history. The starting point for his entire life, which was to place individual freedom and 

autonomy before the crowd or the state, was created between these pages.

Tolkien's view of power goes deeper than the surface. The Ring is not just a dangerous item in 

the hands of a villain. Even a perfectly good person will eventually become corrupted if he or she 

holds it. In the story, the wise man receives the ring and is offered to use it for a good cause, but he 

refuses with a trembling voice. This is because he knows that if he uses it, he will show mercy at 

first, but in the end he will become a tyrant. Power doesn't just make bad people worse, it destroys 
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even good people. So the only safe way is to eliminate that power rather than use it. This 

proposition stuck in the boy's mind as he read this story more than ten times. Power eats away at 

those who hold it. How did a person who truly believed in this proposition come to establish a 

company with enormous data power? This question cannot be easily answered. Perhaps he 

thought that he alone would not be possessed by the stone. Perhaps he believed that a tool 

depends on the person who uses it. The answer will be found slowly by following his life.

One thing becomes clear here. After reading Tolkien, the young Till learned to be wary of the 

corruption of power and also embraced the belief that individuals can defeat large groups. The two 

teachings came side by side in one person. Readers who know Till in the future will stop here. This 

is because the same reader who told us to be wary of the corruption of power grew up and founded 

a company that sold data analysis tools to national intelligence agencies. This is because a boy 

who hated the power of a huge group grows up to put his company in the middle of that power. The 

book gave him a one-way belief, but his life did not follow that belief. This discrepancy is a knot that 

we will return to again and again throughout the book. For now, let us just note that the seed was 

sown in Tolkien's pages.

The extent of his affection for Tolkien was reflected in the names of the companies he founded as 

an adult. Among the companies and funds he founded or invested in, at least five, including Valar 

Ventures and Mithril Capital, are named after objects from Middle-earth. Valar are divine beings 

from Tolkien mythology, and mithril is a light yet hard legendary metal. A widely known example is 

the data analytics company Palantir. In the novel, Palantíri is a magical clairvoyant stone that can 

see far away and reflect visions of things past and things to come. It is an object used to spy on 

enemies and plot with allies. The company's starting vision of preventing terrorism by reading 

patterns in data scattered after 9/11 and the image of the stone that can see far into the distance 

were precisely overlapped. The same goes for the names of several corporations he established to 

quietly pursue personal investments. Rivendell One LLC, Rivendell 7, Rivendell 25. Rivendell is the 

refuge of the fairies in the novel, and the place where the meeting that decided the fate of the ring 

was held. He also ran a massive Roth IRA account through the Rivendell Trust. One thing is clear. 

The real-life empire he built was built on the imaginary map he walked over ten times as a child.

There are quite a few businessmen who name their companies after myths. However, in the 

world of writers who have more than five names, it is rare to find someone who has consistently 

added more than five names over several decades. A name is not just a sign. What you call what 

you build reveals how you view it. When he called his data analytics company the Clairvoyant 

Stone, he was imagining it as a far-seeing magical tool. When he called his investment company a 

fairy haven, he was picturing it as a safe place away from the noise of the world. Even as he 

became an adult and dealt with money and power in the real world, he still had a map of 

Middle-earth in the back of his mind. However, Palantir in the novel was also a dangerous stone 

that deceived and bewitched those who looked into it. A tool that tries to see far away but is instead 

caught by the illusion of the enemy. Considering that the company later found itself in the middle of 
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a privacy invasion controversy, the name he chose contained both vision and shadow. I don't know 

if he made his choice knowing both sides, or just based on his vision.

Another book joins here. This is Ayn Rand. As a teenager at San Mateo High School, Till fell in 

love with Rand's novels. These were 『The Fountainhead』(1943) and 『Atlas Shrugged』(1957). 

If Tolkien depicted the conflict between individuals and groups in the language of myth, Rand 

portrayed it directly in the language of politics and economics. In Rand's world, heroes are 

individuals who stand tall through their own abilities, and evil is the government and crowds that try 

to stick a straw in that individual's accomplishments. While Tolkien said to be wary of the corruption 

of power, Rand defined government intervention itself as evil. The two books met in one young man 

and established the framework of a libertarian that minimizes the hand of government and 

maximizes individual ability. If Tolkien was the emotional foundation, Rand gave that emotion a 

political grammar.

What Rand's two novels tell us about what attracted the teenage Till. The main character of 『

Fountainhead』 is an architect. He rejects the style the world wants and insists on his own design 

until the end, and when the building he built with his own hands becomes deformed, he blows it up. 

He is a person who would rather destroy something than compromise. In Atlas, the inventors and 

businessmen who supported the world one day give up their work and disappear. This is because 

they believed that society was taking away the reward for their abilities. When they disappear, the 

world falls apart. The message of both stories is clear on one side. Excellent individuals move the 

world, and groups and governments that try to break the will of those individuals are evil. It is worth 

imagining how this message must have sounded to an honors student who was indifferent to the 

approval of his peers and a chess player who looked to finish first. He would have placed himself in 

the place of an individual in the novel (guess). However, Rand's philosophy had a side that Tolkien 

did not have. Tolkien's hero was someone who rejected power, but Rand's hero was someone who 

believed he was qualified to rule the world with his own abilities. Rejection and domination. As a 

teenager, Teal embraced both of these impulses at once, and they would battle within him for the 

rest of his life.

Teens reading Rand is common. For teenagers who feel they are different, Rand's heroes act like 

mirrors. Rand's novel applies sophisticated logic to the feeling that the world does not recognize me 

and the feeling that I do not want to mix in with the ordinary majority. Many people go through that 

period and grow out of its influence as adults. Till didn't get out. Even as he grew up, he did not 

abandon his libertarianism that cautioned against government intervention and supported individual 

abilities. It is rare for people to pursue the beliefs they had at age 20 with the same intensity even at 

age 50. Most of us collide with the world, chipping away at our beliefs and making them round. Teal 

was not shaved. That stubbornness made him a unique person, and at the same time became the 

spark of controversy surrounding him. A person who erases what he engraved in his teens and 

does not re-engrave it for the rest of his life. That hardness was both his strength and his limitation.
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When you look at where this young man grew up, you can see where his beliefs were nourished. 

Foster City, California, where his family settled, was a newly designed planned city on reclaimed 

land in San Francisco Bay. Hewlett-Packard, Fairchild Semiconductor, Intel, and Apple were 

gathered in that area, not far from Stanford University. It was a time when Silicon Valley was taking 

shape before its name was established. Stories of a company starting out in a garage taking down 

a giant corporation were in the air around town. Tolkien and Rand's narrative of a small individual 

overturning a huge plate was actually happening outside the window.

The city of Foster City itself began with the idea of one person. It was originally a mud flat in the 

bay. In the 1960s, a developer filled in the mudflats to create an island, dug canals, and laid out a 

grid of roads to build a city. It was not a land given by nature, but a land designed and created by 

man. Drawing a city where there was nothing. It's no wonder that a child growing up in such a place 

comes to think that the world can be reshaped, rather than left as given. A planned city on a landfill, 

semiconductor companies rising from their garages, and books calling for rejection of the 

government's hand. These three were surrounding a boy and saying the same thing. This means 

that the board can be remade.

The air inside the house was conservative. Thiel inherited his parents' political inclinations and 

grew up with a deep respect for Richard Nixon and Ronald Reagan. The early 1980s, when he was 

in high school, was the Reagan era. It was a time when Washington was filled with voices calling 

for a smaller government, lower taxes, and individual and corporate freedom. The politics I heard at 

home and the philosophy I read in books pointed in the same direction. The direction was that the 

smaller the government, the better, and the larger the individual, the better. The conservative 

sentiments I received from my parents were superimposed on the logic of libertarianism I received 

from Rand. The admiration for Nixon and Reagan and the avid reading of Ayn Rand meshed 

seamlessly within one student.

At school, he got straight A's in all his subjects, captained the math competition team and went 

on to win a regional championship. The eyes that were looking forward to the end on the board 

were now focused on another board: the entrance exam. He was an honor student. However, there 

was something about him at that time that could not be fully captured by the word "honor student."

He didn't care whether people called him a bookworm nerd or not. I did not expend energy 

seeking approval from my peers. His nerves were focused on only one thing. To win by holding the 

rules in your hand in the game you are in. And during this period, there is an incident that shows 

how far the meaning of the word "holding rules" has gone.

In high school, Till took the SAT test for younger students. I was paid $500 per case. In the 

1980s, SAT test centers weren't as strict about identity verification as they are now. The process of 

manually matching photo identification cards was lax, and students who knew about the gap could 

sit at desks under someone else's name. Thiel saw the loophole and cashed in on it. $500 in return 

for raising a junior's score. For a high school student in the mid-1980s, $500 was not a small 
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amount of money. The proxy exam was clearly cheating, and if it was discovered, his chance to get 

into Stanford, which he so desperately wanted, would be over. He knew exactly the danger. I did it 

even though I knew it. How to read this anecdote is left up to the reader. It can be seen as a 

dangerous prank by a clever boy, or it can be seen as the first sign of a temperament that 

calculates and digs into loopholes in the system. One thing is clear. That he didn't hold rules 

sacred. Rules were conditions for winning, not something that had to be followed in and of itself. He 

seems to have believed that bending or breaking the rules could be justified if the goal could be 

achieved (guess). Tolkien's reader, who warned us to beware of the corruption of power, and the 

seventeen-year-old who sat in the exam room under a fake name were the same person.

It is important not to suture this contradiction too quickly. On one side, he was the boy who went 

back to the story of throwing his absolute ring into the fire more than a dozen times. He is a boy 

who has engraved in his bones the lesson to reject power because it eats away at people. On the 

other hand, he is a boy who took someone else's test for $500. He was a boy who had no qualms 

about breaking the rules. The two seem like contradictions. But it also leads to one thread. The 

point is that neither boy saw the given rules as sacred. If it was the rules of power that Tolkien's 

readers rejected, it was the rules of school that the boy in the exam room broke. Rejection and 

violation are two different things. But both stand on the same premise: "Rules are not in themselves 

something to be followed." Your purpose determines which rules to follow and which to break. This 

dangerous premise was already established in him as a teenager. Later, people called it a 

contradiction that he called himself a libertarian while joining hands with the government, hated 

competition, and tried to win more fiercely than anyone else. One of the roots of that contradiction 

lies here, at the testing site in San Mateo.

In 1985, Peter Thiel graduated from San Mateo High School. He was a valedictorian who gave a 

farewell address as the graduate's representative. In the same year, he entered Stanford 

University. My major was philosophy, not computer science. At the time, the major with the most 

students at Stanford was economics, and the technology field was still considered a fringe area on 

campus. The fact that the person who would later become the architect of Silicon Valley chose 

philosophy is a scene in itself. He decided not to learn how to write code, but to first learn a 

language that asks questions about how the world should work.

Ballet Dictatorians stand on the podium at graduation ceremonies representing their entire class. 

A student who received A's in all subjects, captain of the math competition team, and nationally 

ranked chess player. It was the highest level of recognition the school could give him. What the 

17-year-old said on the podium that day was not recorded. But we know what he did to get there. 

He rose to the top by following the rules of the game set by the school better than anyone else. And 

at the same time, I secretly broke that rule and took someone else's test instead. The same school, 

same time, and same person did both. Become first by following the rules perfectly, and make 

money by breaking the rules. To him, both appear to have been the same game. A winning game. 

The model students on the graduation podium and the violators in the exam hall were one in the 
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same.

Let's pause here and think about where this boy started. As we saw in the previous chapter, he 

went to elementary school seven times until he was about eight years old. I was a child who 

learned how to leave before how to stay. For such a child, the sixty-four chessboard was the only 

unchanging world that played out the same everywhere. Even though the city changed, the school 

changed, and the friends changed, the pawn movements and the logic of the endgame remained 

the same. The plate was the anchor point that the wandering boy was able to hold on to.

I think about how a child who has transferred schools seven times grows up. Even if you make 

friends, they will soon break up. No matter which group you fit into, it will be an unfamiliar 

classroom again next semester. It is difficult for such a child to learn to lean deeply into human 

relationships. Instead, stick to something that works the same everywhere. For Till, it was a 

chessboard and a book. The rules of chess were the same everywhere, in California. Tolkien's 

Middle-earth stayed in the same place even when he moved. Even though people left, the tablets 

and books never left. This may be part of the reason why he spent his entire life more firmly rooted 

in ideas than in people and in logic rather than relationships (guess). He learned at a young age not 

to believe in things that change and to place his heart on things that do not change.

In 1985, he was no longer a wandering child. From the chessboard, I gained the ability to see the 

end result first, from Asimov and Heinlein, I gained the belief that I could redesign the future, from 

Tolkien, I got the lifelong topics of individuality, power, and corruption, and from Rand, I got the 

grammar to translate them into the language of politics. He was a voracious reader of two authors 

who warned against the monopoly of power by large groups and the state, but in the world of 

business, he took completely opposite paths. He hates his competitors, calls competition itself the 

loser's business, and becomes a person who builds a monopoly empire that no one can surpass. A 

reader who believed in freedom designed a national surveillance tool.

This book slowly follows how that discrepancy was possible. However, what is clear now is that

he already has all the tools he needs to take with him. Eyes that see the end first. A hand that holds

no rules sacred. A mind that supports the individual and is suspicious of the group. And the

perspective that sees reality as a game. The seventeen-year-old loaded these four things into his

car and headed off to Stanford. The board he was about to place was much wider than sixty-four

squares. Silicon Valley was at one end, and Washington was at the other.

However, no one in 1985 knew where those tools would go. An eye for the end first could be 

used to build great companies or to design tools to monitor people. Hands that do not respect rules 

could be used to destroy old industries, or they could be used to fill in answers in the test room with 

someone else's name. The spirit of supporting an individual could flow in the direction of protecting 

freedom, or in the direction of one individual looking down on the majority. The same tool can be 

pointed in both directions. The chess and books of his childhood gave him powerful tools, but did 

not determine what those tools would cut.



25

He always remembered Tolkien's teachings about being wary of the corruption of power. Yet he 

walked into the heart of power. He even published a book about his realization that competition 

blinds people. Still, he was more obsessed with winning than anyone else. Some call this 

discrepancy hypocrisy, while others call it a consistent strategy. This book does not decide which 

one is correct. However, let us make it clear that the discrepancy is not something that suddenly 

occurred as an adult. It was already growing in the hand that held the phone at the age of six, in the 

ring story that I read more than ten times, and in the desk where I wrote someone else's test for 

$500. As usual, he would first try to draw what the end of the board would look like. As Capablanca 

taught, he was someone who saw the end from the beginning. The seventeen-year-old who left 

San Mateo took it all inside and headed for a larger space where he would be placed.
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Chapter 3: The Myth of Diversity

In the fall of 1985, a temporary board building stood on a lawn on the Stanford campus. It was 

built by students nailing it down by hand. They called it 'the shack'. It was meant to be modeled 

after the slums where black people live in South Africa. It was a protest demanding that Stanford 

withdraw money it had invested in companies that did business with the apartheid regime in South 

Africa. Students chanted slogans, sat in front of it, and stayed up all night for several days.

Around that time, there was a freshman walking on the same campus. A tall, quiet

seventeen-year-old. My name is Peter Thiel, and I graduated from San Mateo High School at the

top of my class. What did he think as he passed by the shack? What is clear is that he did not join

that slogan. Thiel admired Nixon, supported Reagan, and read Ayn Rand. And he soon discovered

that at his school, few people thought like him.

Stanford was in a strange position around this time. Beyond the eastern wall of the campus, a

new world called Silicon Valley was growing like an explosion. Apple had just released the

Macintosh, and within a few years, companies starting out in garages had ballooned into

enterprises employing thousands of people. The excitement of creating the future filled the area.

However, at the same time, a fight over the past was raging within universities that nurture talented

individuals who will support the future. What will be read, whose name will be left in the classroom.

A scene of building tomorrow outside one wall, and fighting over yesterday inside. This was the first

scene Till saw in college.

Knowing his upbringing, you can understand why he couldn't be part of that position. Thiel was 

born in Germany and spent his childhood in South Africa and Namibia, moving between countries 

with his father, a mining engineer. I was a child who couldn't stay at one school for long. What he 

leaned on were not his peers, but books, games, and numbers. He was into chess, good at math, 

and grew up as a person who was comfortable believing that he was right rather than blending in 

with the crowd. Since such a child ended up on a campus with strong left-wing tendencies, it was 

probably inevitable that he would not fit in.

Being a minority forces people to do one of two things. Either shut up or talk louder. Teal chose

the latter. However, it took time for that choice to take shape, and in the process, he acquired a

thinking tool that would follow him for the rest of his life. Why do people fight over the same thing?

This chapter is the story of how the tool came into his hands, and what it revealed to him and what

it obscured.

The battlefield called Western culture

Surprisingly, the hottest fight at Stanford in the late 1980s was over lecture schedules. There was 

one required liberal arts course that all freshmen had to take. The name is 'Western Culture'. It was 

a course of reading Western classics for one school year, starting with Plato. The problem was that 
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reading list. Almost all of the authors named there were white, almost all were men, and almost all 

were already dead.

Progressive students and some professors took issue with this. In 1987, groups including the 

Black Student Union held a march. One of the slogans they shouted is quoted over and over again. "

Hey hey, ho ho, Western Culture's got to go." It is said that Reverend Jesse Jackson, a poet and 

social activist, stood in the front row of the march. They argued that reading only books by white 

men was not diversity, a list that did not even contain half of the world's resources.

The university formed a committee to look into the issue, and ultimately raised its hand. In the 

spring of 1988, the Stanford Council voted to abolish "Western culture." A new subject took its 

place. The name is 'Culture, Ideas and Values'. It went into effect from the 1988-1989 school year. 

The new list includes writings by women, non-white, and non-Western authors.

Thiel opposed this decision. In his view, this was not a matter of adding and removing a few more 

books. The new curriculum included the written testimony of Rigoberta Menchu, an indigenous 

Guatemalan woman. This is the autobiography of a woman who was born into a poor Indian family 

and lost her family in military violence. Thiel was displeased with the way the book entered the 

classroom. In his view, it was not an academic curiosity to learn about non-Western cultures, but a 

political act to condemn Western civilization itself. He refers to this entire trend as "left-wing 

psychodrama." This meant that it was not a place to teach facts, but a stage to create guilt.

One thing needs to be clear here. Whether Till's diagnosis was right or wrong is not a question 

this book can answer. Menchu's testimony later became embroiled in controversy over the 

accuracy of some of the facts. But whether reading that book in the classroom means the decline of 

Western civilization is a separate question. Teal saw the two as one. He was convinced that 

diversity was actually a camouflage that allowed only one way of thinking. Even though they look 

different on the outside, they are all the same in their minds and it is called diversity.

Eleven people and a copy of the newspaper

Confidence alone doesn't change anything. Till decides to create a medium. In 1987, he founded 

a student newspaper with colleagues, including Norman Book. The name is 'The Stanford Review'. 

It was a newspaper that clearly had conservative and libertarian tendencies. Thiel served as the 

first editor-in-chief until he graduated in 1989, and Norman Book served as co-founder and 

editor-in-chief. (The exact number of people who participated in the founding of the publication 

varies depending on the source.)

The newspaper needed money and advice. Both are from outside. It is said that Irving Kristol,

known as the godfather of neoconservatism, provided financial and intellectual guidance. It was

part of a larger trend by conservatives in Washington to establish strongholds on college

campuses. One of those bases is in the hands of a freshman at Stanford.
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The paper itself speaks volumes about what kind of newspaper the Stanford Review was. It was 

not a respectable academic journal. Provocation was the weapon. One columnist criticized gay 

men's sexual behavior as unnatural. Another article called the inclusion of books by non-white 

authors in 'Western Culture' courses a signal of the West's decline. One entire issue was devoted to 

defending a student accused of sexually assaulting a minor. The student was later found guilty.

How should we view the young man who created this page? You can see him as a lonely rebel 

against the hypocrisy of the times, or you can see him as a young man who disguises his ridicule of 

the weak as faith. Both eyes are looking at the same ground. Till himself saw himself as the former. 

You are a heretic who stands against an idea that has taken over the campus. It was clear what he 

gained from his provocation. It was a name. On Stanford's campus, the three letters Peter Thiel 

have become household names, like it or not.

We had comrades in this fight. This is David O. Sacks. The two were bound by a strange 

commonality. Both of them spent their childhood in South Africa under apartheid. Two people who 

grew up seeing firsthand the system that divides people based on race stood side by side opposing 

diversity policies at American universities more vehemently than anyone else. It would be better to 

leave this part unsewn. The same experience does not lead to the same conclusion, that's the 

human thing.

After Thiel left in 1989 with a bachelor's degree in philosophy, Sacks took over as editor-in-chief. 

The fight between the two did not end with just one copy of the newspaper. In 1995, the two 

published a book together. The title is the same as the title of this chapter. 'The Diversity Myth: 

Multiculturalism and the Politics of Intolerance at Stanford'. It came out through a conservative 

research institute called the Independent Institute, and Professor Elizabeth Fox-Genovese of Emory 

University wrote the foreword.

The book's arguments were harsh and decisive. Real racism in America is now all but gone, the 

two men wrote. It has also been said that universities are not places that foster diversity, but rather 

hotbeds that foster uniformity of leftist thinking. A sentence that is quoted over and over again in the 

book is a passage that twists the definition of diversity. Gathering people who look different but talk 

and think the same is not diversity.

The aftermath was huge. Stanford's provost at the time was Condoleezza Rice. This is the 

person who would later become the U.S. Secretary of State. The rector was Gerhard Casper. Both 

men publicly criticized Thiel and Sacks' book. They called it a "cartoon" that maliciously distorted 

the freshman curriculum, and called it "pure propaganda." The highest level of university power 

fired arrows directly at a book written by two graduates.

The story has a back story that skips a long time. In 2016, Thiel publicly apologized for two

controversial statements in the book: the Rape Crisis Movement and date rape. It has been more

than twenty years since the book came out. The timing of the apology was unfortunate. That year,

Thiel was walking into the center of the American political scene. Whether the apology was sincere
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or calculated is up to the reader to decide.

The teacher of someone who hated competition

The most important thing Thiel gained from Stanford was not a newspaper or a book. It was a

lecture by one person.

René Girard. A literary critic and philosopher from France who was working at Stanford at the

time. Among students, Girard was known as a professor with a different personality who went

against the popular academic tradition. Thiel sat down in his classroom and was struck by an idea

that would inform his thinking for the rest of his life. The relationship between the two did not end in

the classroom, but led to a lifelong friendship.

Girard's thoughts can be reduced to one sentence: People cannot decide for themselves what 

they want. We see what others want and we want it accordingly.

If this doesn't make sense to you, leave the classroom and think of a scene. Consider a room 

with two children. There are about a hundred toys rolling around in the room. The first child picks up 

one of them, an old red car. Until that moment, the second child had not even paid attention to the 

car. But the moment the first child holds it, the second child also suddenly wants the red car. The 

remaining ninety-nine are not visible. The two start crying and fighting over that one thing.

Why did my second child want that car? It's not because cars suddenly got better. Because the 

first one wanted it. The real starting point of desire is not things, but the people next to you. Girard 

called this mimetic desire. When we want something, the desire does not come straight from the 

object, but comes through someone else who wants it. Desire always has an example. We reach 

out and follow where the example points.

The adult world is no different. If a restaurant that no one pays attention to has a long line one

day, the line attracts more people. You have to stand in line before you can even taste the food.

The prices of homes that someone wants to buy go up, and the prices of homes that no one wants

go down. A place at a prestigious university, a position at a successful company, the one thing

everyone wants to have. Often the reason one thing is precious is not because it is inherently rare,

but because many people want it at the same time.

Girard got this idea from a novel, not an economics classroom. He was originally a person who 

studied literature. Cervantes' Don Quixote, Stendhal, Flaubert, Dostoevsky, Proust. As he read 

great novels over and over again, he noticed a common pattern. The point is that the characters' 

desires never arise straight away. Don Quixote wants to become a knight to imitate Amadis, the 

hero in knightly novels. It is not a dream that springs up within oneself, but a dream that copies an 

example from a book. Girard saw that desire always has three vertices. Me, the object I want, and 

the example of wanting that object first. The point is that we cannot want anything without following 

an example. He captured this discovery in his first book, Romantic Lies and Novel Truth. The 

principle of how advertising works is based precisely on this pattern. The advertisement does not 
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explain the performance of the product. It just shows how envious the person who owns that 

product is. We are conditioned to want the person wearing the watch, not the watch.

The scary part of Girard's insight comes next. The more people who want the same thing, the 

more intense the competition becomes. And when competition gets fierce, people forget what they 

originally wanted. Initially, the goal was a red car. However, as the fight continues, the car suddenly 

takes a backseat, and beating the opponent becomes the goal in itself. Girard warned: Competitors 

forget the original cause of conflict and focus only on defeating their opponents. The person who 

was an example of desire now becomes an obstacle to overcome, and eventually becomes an 

enemy.

Till took this idea out of the classroom. And he reread his life using that standard.

After graduating from Stanford Law School, he competed with his classmates for a position as a 

trial fellow at the U.S. Supreme Court. In the American legal profession, that position is considered 

the last rung of the highest ladder. Smart young people work hard for years to get that one spot. 

Teal was one of them. And he didn't get the job. (The specific facts about which Supreme Court 

Justice position Till was competing for at the time and whether he went to the final interview differ 

depending on the data.) Later, he left a strange comment about the elimination. At that time, I 

thought my life was over, but if I had gotten that position, I would have stayed on that ladder for the 

rest of my life. Thanks to falling, I was able to get down from the ladder.

The path he took after graduating from law school was a smooth path to the elite. First, I worked 

as a trial researcher for Judge Edmondson of the 11th Circuit Court of Appeals, and then I joined 

Sullivan & Cromwell, a large law firm in New York. It was a place everyone wanted to go. But the 

scenery Till saw there was strange. Everyone outside the door wanted to come in, and everyone 

inside the door wanted to get out. He later compared it to Alcatraz prison. Inside, everyone dreams 

of escaping, but outside, everyone is lining up to get in. He didn't stay there long. (It is widely 

quoted that Sullivan & Cromwell's tenure lasted just over seven months.)

Thiel was able to explain the nature of self-disillusionment in Girard's language. The reason he 

wanted the positions he so desperately wanted, whether it was a Supreme Court trial researcher or 

a prestigious law firm, was not because they were truly right for him. I wanted it because everyone 

wanted it. He was the second child who was fighting over the red car. The difference was that he 

realized he was the second child.

Here, a sentence emerges that will define him in the future. "Competition is for losers." However, 

this sentence came into the world a long time later, in 2014. It's not as if Till, a young man in the 

early 1990s, was saying these words. What he had at that time was not a fully grown belief, but 

rather a new tool for thinking. The desire not to enter the narrow door where others flock, the 

intuition that wanting what everyone else wants together is a trap. Later, when he became a 

businessman and shouted, "Don't compete, monopolize," the roots of that cry were in this 

classroom. He learned to hate competition from a French philosopher.
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one shade

I think we should pause here for a moment. The idea of mimetic desire is certainly sharp. It

shines a bright light on why people fight pointlessly over the same thing. But like all powerful tools,

this one also has its downside.

If all desire were merely imitation, all competition would be foolish. When someone seriously 

wants something, there is a sword in their hand that can be used to dismiss that desire by saying, "

You're just copying others." Social movements, demands for rights, and the desire for a better 

situation can all be reduced to mere mob psychology in front of this sword. Till was able to see the 

students in front of the shack protesting against apartheid on campus like children fighting over a 

red car. Whatever their anger contains, it can be reduced to the madness of the crowd that imitates 

it.

Another shade lies deeper. Girard himself found a way out of imitation in religion. Realizing that 

one's desires are borrowed from others and stopping participating in the violence of the crowd. That 

was the conversion he spoke of. However, the treatment Thiel derived from the same theory had a 

different outcome. He translated the way out of the crowd into a smarter way to win. Avoid the 

market where others are competing and take over the market where no one is competing. The 

teaching to avoid the trap of imitation has shifted to a strategy of having everything by yourself in a 

place where there are no competitors. Even when reading the same book, people only put in as 

much food as they have. One critic later criticized Till for taking everything from Girard except the 

gospel. Evaluation is up to the reader, but it is worth noting that the teacher and student started 

from the same place and ended up in different places.

This is what the theory of mimetic desire took on in Till's hands. That theory could have given him 

the humility to doubt his own desires. In fact, in some cases it worked that way. But at the same 

time, it also worked as a confidence that looked down on other people's desires. The confidence 

that I am the only one who has escaped the crowd that is being swept away by everyone else, the 

confidence that the crowd imitates but I can see through the mechanism. The same theory 

becomes a mirror for self-reflection on one side and a watchtower looking down on others on the 

other. In Teal, the two were never separated.

sacrificial lamb on the cross

What Girard gave Thiel was not only a business philosophy. It also rebuilt my faith.

Thiel grew up in a conservative evangelical family. My parents were devout. However, Till did not

inherit the fundamentalist beliefs of his parents. It was too hard and too closed for him. It was a

form of faith that was difficult for a smart young man to accept. He stood awkwardly between faith

and intellect.

Girard filled the gap. A devout Catholic, he pushed the theory of imitation throughout human

history and religion. At its core is the idea of a scapegoat mechanism.
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Girard's explanation continues as follows. When people start fighting over the same thing 

because of the desire to imitate, the conflict does not stay between one person. Another person 

who sees the fight of the person next to him imitates the fight, hostility imitates hostility, and the 

entire community falls into a whirlpool of violence. It's a situation where everyone is everyone's 

enemy. When this situation reaches its peak, the community is on the verge of collapse.

At that time, there was an exit that ancient humans discovered by chance. It's about channeling 

everyone's hostility towards one person. The weakest, most different, and most formidable person 

in the community. All responsibility is placed on that one person, and everyone works together to 

kick him out or kill him. Then, miraculously, peace returns. After the violence that was directed at 

each other pours down on one person, a moment of silence comes between the remaining people. 

Everyone is reconciled through the sacrifice of that one person. Girard saw this as the hidden root 

of humanity's ancient religions and rituals. If you think about it, the sacrifice offered on the altar was 

a sacrificial lamb that suffered the violence of the community.

Up to this point, it sounds like a cold dissection of religion. But Girard turns in the opposite

direction. Christianity is not a religion that justifies this scapegoating mechanism, but a religion that

exposes and destroys it.

According to Girard's interpretation, the Gospel story has a different perspective from any other 

myth. Old myths are always told from the side of the crowd, through the eyes of those who kill their 

victims. The scapegoat was deservingly guilty and his death restored order. However, the story of 

Jesus is told from the victim's own perspective, clearly revealing that he is innocent. The crowd 

condemned him as a sinner and hung him on a cross, but the Gospel shows from the beginning 

that he was sinless. This story exposes the age-old trick of a crowd inflicting violence on a person 

and calling it justice. In Girard's view, Jesus' death was the event that neutralized the deception 

forever. One innocent sacrifice exposed the device itself so that no one could be made a victim 

again.

Thiel took this interpretation seriously. It was the type of faith he was looking for. This was 

because it was a way for them to intellectually support the claim that Christianity is the truth, without 

following their parents' fundamentalism. He describes his beliefs as "somewhat heretical." He 

stands in the unique position of asserting that Christianity is the truth, but not feeling the need to 

force or persuade others of that truth. It is a faith that believes but does not evangelize. The attitude 

of being confident that one has the truth but not imposing it on others deserves to be included in his 

list of contradictions.

Heresy in the crowd

I have to draw a line here. The left-wing protests on campus in 1985, the scapegoat on the cross, 

and the political correctness that later shook American society. In Teal's mind, these three are 

linked together.



33

Teal's diagnosis is as follows. In a society where the power of the church is weakened, an empty 

space is created in people's hearts. The place occupied by religion could not be left empty. So, a 

new secular religion came into the empty space. It's what he calls workism.

In his view, this new religion has strange contradictions. It is both anti-Christian and overly

Christian. Workism borrows the Christian concept of original sin. The structure is that people are

sinful from birth and must constantly confess and repent. Those who do not fully devote themselves

to the weak and victims will be punished mercilessly. Up to this point, it appears that the grammar

of Christianity has been taken as is. But something crucial is missing, Thiel says. There is no

salvation or forgiveness. In true Christianity, there was a way for everyone to be forgiven through

one sacrifice. But workism does not have that path. Even if you confess your sins, forgiveness does

not come, and the process of finding new scapegoats and condemning them is repeated endlessly.

Punishment without reconciliation, guilt without salvation. That was the essence of work culture as

Till saw it.

And he returns this diagnosis to his starting point. The scene he fought against at Stanford in the

1980s, the left-wing psychological drama that idolized Menchu and put Western culture subjects in

the wrong place. He believes that this was a young version of workism. A crowd endlessly looking

for scapegoats, a crowd calling one idea diversity. The essence of the scene he first saw at the age

of seventeen spread throughout American society decades later.

There is much room to question whether this diagnosis is accurate. It is possible to criticize as

many times as you want, whether it is appropriate to link the campus diversity policy and a huge

social phenomenon, and whether the term workism itself is cramming too many things into one bag.

But for Till himself, the picture is consistent. In his mind, the desire to imitate, scapegoats, and work

culture are not separate pieces, but a single landscape.

So, I think back to the 17-year-old I passed silently in front of the shack in the fall of 1985. He was 

in the minority. He was a person who could not fit into the group. However, after going through 

René Girard's classroom, the situation strangely reverses. It's not that he couldn't fit in with the 

group, but he was someone who saw through the group's tricks. A person who looks down on the 

crowd, not one who is swept away by the crowd. The clothes he will wear for the rest of his life, the 

clothes of a contrarian who points in the opposite direction while everyone else runs to one side, 

begin to be cut around this time.

Where did those clothes take him? That's the next story. However, one thing is worth writing 

down in advance. The fact is that this young man, who started out despising the imitation of the 

crowd, later gathered around him an extremely loyal group. The group that would come to be called 

the PayPal Mafia. Just as a person who hated competition established a monopoly, a person who 

despised imitators developed his own group. The seeds of that contradiction had already been 

sown during my time at Stanford.
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Part 2: The prison called competition (1989~1998)
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Chapter 4: Inside and Outside of Alcatraz

On the third day of seven months, Peter Thiel cleaned out his desk.

It was the Manhattan, New York, office of Sullivan & Cromwell. It is one of the oldest and most 

prestigious law firms in the United States. There's nothing special about a securities lawyer's desk. 

There would be piles of draft contracts, rows of thick binders with index tabs, and to one side an 

unexamined issuance statement. He put them away one by one.

A co-worker from across the hallway approached me. If you were expecting it to be the usual 

farewell to someone leaving, you were wrong. A colleague said: "Peter, I'm so relieved to see you 

leave. I never thought it would be possible to escape Alcatraz."

Alcatraz is an island prison floating in the middle of San Francisco Bay. Cold water and strong 

currents surround the island, so the saying goes that once you are trapped, you will not be able to 

get out alive. My colleague's joke had a thorn in it. He compared the law firm, which was comprised 

of the smartest young people who were ranked second in the United States, to a prison from which 

one could not escape. However, he was unable to escape.

Thiel later recalled this scene and added one thing: "Of course, all it took to escape that prison 

was to walk out the front door and never come back." There were no iron bars. The front door was 

always open. No one tied him to a desk. Still, the people inside couldn't get out. Because I couldn't 

even imagine going out.

To properly understand this scene, you must first follow how he ended up in front of that desk.

Because to know what he left, you have to see what he did to get it.

Till's youth was the epitome of a well-organized elite course. The trajectory was set so early on 

that when I was in the 8th grade of middle school, a friend wrote this in his yearbook. "I know that in 

four years you will be entering Stanford University as a sophomore." It may seem like a joke, but it 

was half a prophecy. Till graduated from San Mateo High School at the top of his class and, as his 

friend told him, entered Stanford University.

In 1989, he received a BA in Philosophy from Stanford. It was philosophy. This is surprising for a

person who plans to become a lawyer to have chosen a major in undergraduate school. However,

at that time he did not have a clear decision to become a lawyer.

After receiving his bachelor's degree, he went straight to Stanford Law School. And in 1992, I 

graduated with a Juris Doctor (J.D.) degree. Bachelor of Philosophy in 1989, Graduated from Law 

School in 1992. There is a period of three years between these two points. Undergraduate school 

and law school were not the same thing. However, the logic he followed throughout that period was 

consistent. All I had to do was go up the next flight of stairs.



36

Later, when Till looked back on these years, he made a strange confession. For elite students,

including himself, education was a kind of substitute. What would have replaced it? It replaced

thinking seriously about your future. Instead of facing head on what they were going to do next and

where they were going to spend their lives, they took the exams, got the credits, and collected their

degrees. I was able to put those heavy questions aside while I studied.

The reason he chose law was also an extension of that. It was not because I had any calling to

the law. It was to add another line to my resume that was more flashy than others. And it was to

keep future options as wide open as possible. Rather than clearly deciding on one thing and risking

my life on it, it seemed smarter to keep all doors open little by little and take one step at a time

along the path that seemed the safest.

This choice was not his own. Most of his classmates who went to school with him with excellent

grades followed the same path. Students with good grades went to medical school or law school,

which was a safe and widely recognized choice. Rarely did anyone ask what I wanted to create or

what problem I wanted to solve. Everyone was obsessed with scoring points and qualifying. It

seemed like there was no way to get lost if you were in the flow. Because everyone was walking in

the same direction.

This kind of behavior was later called indefinite optimism by Thiel. I vaguely believe that the 

future will get better. However, they do not picture what that future will look like in detail or what 

they will create to reach that future. Just hold the best cards you can right now and delay making 

choices as much as possible. Keeping your options open may sound smart, but it also means you 

won't decide anything.

Thiel in 1992 was right in the middle of that logic. And according to that logic, the next step was

fixed. I am a trial researcher.

There is a hierarchy to the legal elite ladder that everyone knows. Graduated from a prestigious 

law school with excellent grades. Next, I go on to become a law clerk for the federal appellate court. 

And then you go one step further and become a trial researcher at the Supreme Court of the United 

States. It was believed that once one passed that position, the path for one's entire life was virtually 

paved.

Till stepped up the ladder step by step. Immediately after graduating from law school in 1992, he

worked as a trial associate for Judge James Larry Edmondson of the U.S. Court of Appeals for the

Eleventh Circuit. It was from 1992 to 1993. The work location was Montgomery, Alabama. The

position of trial researcher assisting an appellate court judge was in itself an achievement reserved

for only a very small number of my peers.

But the appeals court was a stop, not a destination. What he really aspired to do was next. I am a

member of the U.S. Supreme Court Trial Research Institute.
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To figure out what position this is, you have to look at the numbers. Tens of thousands of

students graduate from law schools across the United States each year. Among them, only a few

dozen people become Supreme Court trial researchers each year. In the world of those who

studied law, there has never been a clearer trophy. There was no need to even argue about what

constituted success; it was clearly normal for anyone to see. For someone like Till who had spent

his entire life looking at the next step, this position was the top and final rung of the ladder.

He was twenty-five years old at the time. And we approached the final gate. There were four 

positions to assist the Supreme Court Justice, and eight candidates underwent final interviews for 

those four positions. It's a probability of one of two things. We were almost there.

The interviewees were two federal Supreme Court justices. Justice Anthony Kennedy and Justice

Antonin Scalia. The two people had different personalities. Kennedy was a Supreme Court justice

who acted as a balance between progressives and conservatives in each case and whose results

were difficult to predict. Scalia was a leading conservative jurist who insisted that the Constitution

be read as it was written at the time it was created. Being chosen by both also meant passing two

different standards at the same time.

He sat down with each of them and conducted an interview. The atmosphere was good. At least 

that's how he felt. The conversation between the interviewer and the candidate about legal 

principles flowed smoothly, and he felt he was doing well. He had no doubt that if he could climb 

just this last step, his success for the rest of his life would be completely guaranteed. Because the 

stairs he had walked until then had never once betrayed him.

The result was elimination. Both justices chose someone else.

For someone who had been used to winning competitions his whole life, this defeat was not just a

one-off. Because everything he had built was pointing towards one point. Graduation at the top of

my class, a degree in philosophy, law school, a fellowship in the Court of Appeals, all of these steps

were preparations for the final step: the Supreme Court. If you miss that one rung, it shakes out

what the whole ladder was for.

What shook him even more deeply was where his identity was tied up. He has defined who he is 

by winning the next competition and earning the next badge. I win, so I am worthy. On top of this 

equation stood his ego. However, the dominant term that supported the equation collapsed. If I 

didn't win, then what would I be? This question did not let him go.

Thiel himself described this period as a rolling quarter-life crisis. Usually, identity crises come and 

go. His crisis rolled on and on. It didn't end with just one elimination, but the question of what he 

had lived for followed him for a long time afterwards.

This clearly exposes the weaknesses of the method he has followed throughout his life. A person

who climbs only looking at the next staircase gets lost at the end of the staircase. He never once

asked what he really wanted. The goal was to win the exam and get a position, and that goal led to
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the next goal. For such a person, the end of the ladder is not arrival but fall. As Khan

disappeared,he had no words to explain what he had come up for. There was no answer other than

winning.And I lost that one time.

There is a story behind this scene. We need to turn back time for a moment. In 2004, nearly 10

years after being eliminated, Thiel had become a billionaire after founding and growing PayPal.

Around that time, he ran into one of his old friends. He was a friend who helped Till prepare for his

interview at the Supreme Court Trial Research Institute during law school. It was a reunion after 10

years.

My friend didn't ask, "How are you doing?" Instead, I smiled broadly and asked: "Peter, don't you 

think it's a good thing that you got accepted to the Supreme Court Trial Research Institute at that 

time?"

Till then knew that his friend was right. If he had won that last competition and entered the 

Supreme Court, how would his life have turned out? He would have spent his entire life doing 

paperwork, organizing witness statements or fixing other people's contracts, instead of creating new 

ones. That path may have been honorable, but it was nothing like the path he would later take. 

Looking back, the defeat was more painful than anyone else's, but it was a great piece of luck that 

turned his life in a different direction.

However, this realization is a later one. There was no such comfort in moments of defeat. There

was no way for Till in 1993 to know the joke his friend made in 2004. In 1993, he was just a person

who fell from the top rung of the ladder he had been climbing all his life.

The next thing the feller did was find the ladder again.

Since I couldn't get into the U.S. Supreme Court, I aimed for another recognized top position in 

the legal profession. So he went to New York. He then joined Sullivan & Cromwell as a securities 

attorney. It was in 1993.

From the outside, Sullivan & Cromwell seemed like a flawless workplace. It was a place that 

handled huge transactions on Wall Street, and it was a company that every graduate of a 

prestigious law school wanted to name at least once. It was famous for being difficult to get into, 

and once you did, it was the starting point for a brilliant career. If I couldn't become a trial 

researcher at the Supreme Court, becoming a securities lawyer at a top law firm was an honorable 

enough career.

But what Till saw inside was different from what he imagined on the outside.

It was a strange place. Outside, everyone was anxious to get in somehow. But inside, everyone

wanted to get out somehow. The people who tried so hard to get in were planning to get out as

soon as they got in. This contradiction filled the air in the law firm.
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What Till thought of in front of this scene was a teacher from his time at Stanford. This is 

Professor René Girard. Girard spent his entire life refining the theory of mimetic desire, and as an 

undergraduate, Till was deeply immersed in his lectures. Girard's thoughts are as follows. People 

cannot decide for themselves what they want. You see what the person next to you wants and you 

want it accordingly. Desire does not spring from within, but is borrowed from others.

Girard used to compare this to a child's room. Two children are sent into a room full of toys. A 

child picks up a random toy. At that moment, the other child wants that very toy, leaving all the 

other toys in the room aside. It's not that I particularly like that toy. Because the kid next to me 

wanted it. Girard's argument was that the adult world is no different. We believe we know what we 

want, but in reality, we just see what others want and want it accordingly. And the more people who 

want the same thing, the fiercer the fight over it.

The landscape of Sullivan and Cromwell was a living example of that theory. People didn't pursue 

that position because they really wanted it. Because everyone else wanted to go there, everyone 

followed that desire and flocked together. No one seriously asked what it meant to them to sit there 

every day and where it would take their lives. Since I didn't ask, it was empty when I entered. So 

everyone inside wanted to get out.

Colleagues competed to outdo each other for promotion to partner. The fight was fierce. And in 

that fierceness, people were eating away at themselves little by little. It wasn't clear what they were 

trying to win for. This is because the fact of winning itself was the goal.

When I think back to a day in the life of a securities lawyer, I can see the emptiness. His job was 

not to create something new. For companies wishing to issue stocks or bonds, the task was to 

prepare all documents required by law. This involves refining the sentences in the issuance 

statement, checking regulatory provisions, and writing down risk factors. It had to be accurate and 

meticulous. However, the place where that accuracy was reached was always in other people's 

transactions. He didn't have anything of his own. It was closer to refining the process, or procedural 

optimization. The goal was to make things run more smoothly within a set framework, not to 

reorganize the framework itself.

Teal could not bear this scene.

It was 7 months and 3 days.

Till left Sullivan & Cromwell after seven months and three days. There is a reason why he clearly 

remembered this period down to several days and talked about it over and over again. Because 

that time was short but decisive for him.

And at the moment he was packing his bags, a colleague in the hallway came up to him and

brought up the story of Alcatraz. This is the very scene written at the beginning of this chapter.



40

My colleague was right. That place was Alcatraz. However, the prison bars were not made of 

iron. The front door was open to everyone. All it took to get out was to walk away and not come 

back. Still, the smart people inside couldn't get out.

Why couldn't I go out? Because their ego was in it. They had won the competition to get here, 

and they believed that victory was theirs. Walking away from here meant throwing that victory 

away. It felt like defeat. So they stayed. I returned to my desk every day, unable to imagine leaving, 

even though I wanted to leave every day.

Teal walked away. And it didn't come back.

If you read these 7 months and 3 days as just one young man's short work experience, you will 

miss the point. This time became the foundation for a complete reorganization of the way Thiel 

viewed competition.

The idea he arrived at was this: When people compete with others for something, their eyes are 

naturally fixed on the person next to them. How do I beat that person? While you focus on this 

question, your skills will definitely improve in that narrow field. Competition makes people sharper. 

That's true.

The problem was the cost. While we focus all our attention on beating the person next to us, we 

lose sight of what's really important in life. Big questions like why I got into this game and what 

winning this game would mean to my life disappear from view. Thiel became convinced that the real 

tragedy of competition was not losing, but losing sight of what was important.

He liked to use Henry Kissinger's words here. Kissinger was a scholar who entered the heart of 

diplomacy. He had been inside the world of college and remembered how fierce the strife was. 

Kissinger once criticized the internal politics of Harvard professors: It is because they fight for such 

a small piece of the pie that the battle becomes so fierce. The fight in academia is not about the 

great power to change the world. It's about one lab, one title, and one position with tenure. 

Kissinger's observation was that even when the stake is small, or rather because it is small, the 

fight becomes more intense. The smaller the difference, the more insignificant the reward, the more 

brutal the fight. People fall into an even more frantic struggle to protect their meager differentiation.

Thiel took this insight further. People believe that the fiercer the competition, the more valuable 

the victory. But that is often an illusion. When crowds gather in one place, people call it the wisdom 

of crowds and believe that the answer lies there. In Till's view, what was behind it was not wisdom 

but the madness of crowds. It was an instinct to be the same as others and not to separate from the 

group.

Competitors fight because they look too much like each other. Just like the Montague and

Capulet families that separated Romeo and Juliet. What was so different between the two families?

It was almost no different. We clashed because we looked alike, and as we clashed, we even forgot

why we started fighting in the first place. Competition often goes this way. The same people, over
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the same thing, rush towards each other, forgetting why.

The elite course of the late 1980s and early 1990s, where Till spent his youth, encapsulates a 

cross-section of American society. It's about improving your resume, winning the competition right 

in front of you, and keeping your mid- to long-term options wide open. These three things seemed 

like the right thing for a smart young person to do.

Those taking the course viewed the future as uncertain. So, instead of establishing a clear vision 

or betting my life on a specific plan, I obsessively focused on the immediate competition of entrance 

exams and employment. I just looked at the next stairs and climbed them. I didn't ask where the 

stairs ultimately lead.

Herein lies the paradox that Thiel sharply points out. New York's lawyers and financiers believed 

they were on a low-risk track. I thought it was a sensible choice to avoid risk. However, in Till's 

opinion, that path was more dangerous than any other path. It was a very high-risk track, with a 

higher risk than anyone else of never ending up doing something truly meaningful in life. The 

probability of failure is low, but the probability of ending up without creating anything is higher than 

any other route.

A place where the outside wants to go in and the inside wants to leave. Seven months and three 

days at Sullivan & Cromwell gave him a direction. Don't try to force your way through a narrow door 

where others are competing. Get out of the line in front of that door and around the corner. And find 

another door that no one has found, the secret gate. I thought there might be a path in a place 

where there weren't too many people.

One thing must be made clear here. At this time, Till had not yet completed his philosophy. His 

famous declaration that "Competition is for losers" came much later, in 2014. When Thiel left his 

desk in New York in 1993, he never uttered that sentence. What he had then was not a completed 

theory, but only an inexplicable discomfort and a certain intuition. My intuition was that this was not 

the path.

Theory comes later than experience. The 7 months and 3 days of disillusionment came first, and

the sentence that neatly summarized it came about 20 years later. Because we know the ending,

we want to link these two together. But for Thiel himself, there was a long time and a lot of trial and

error between that experience in 1993 and that sentence in 2014.

There is also a shadow to the idea of a secret door. The saying that there is a way where others 

do not line up means that if you read it backwards, you will go to a place that others cannot see. 

Finding a door that people can't see can mean entering a place where people don't care. Some of 

the companies Thiel later founded worked behind the scenes. His choice to reject cramped doors 

did not always lead to brighter places. However, for Till in 1993, the door was still close to an 

abstract direction. He didn't know where the door was or what was beyond it.

After leaving the law firm, Thiel did not go straight to Silicon Valley.
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After leaving Sullivan & Cromwell in 1993, he worked as a derivatives trader at Credit Suisse. I 

moved from the world of law to the world of finance. Derivatives are financial contracts whose value 

is tied to price movements of another asset. It is not wrong to think of it as betting on movements in 

exchange rates or interest rates. For example, you buy and sell contracts by pre-estimating whether 

the dollar will rise or fall in three months. If the prediction is correct, you make money, and if it is 

wrong, you lose. While the job of a law firm was to check other people's transactions on paper, 

trading was about making your own decisions on market movements. The results came back 

quickly and clearly. After leaving the law firm, he found himself at another desk in another city, this 

time wrestling with the mayor's numbers.

After a few years in the financial markets, he returned to California in 1996. This is where Silicon

Valley is located. After climbing the legal ladder and working the trading desk on Wall Street, he

finally turned to the world of making things.

At the bottom of this change of direction was seven months and three days of experience. Later, 

he twisted the first sentence of Tolstoy's novel 『Anna Karenina』 and summarized his thoughts as 

follows. Tolstoy wrote that all happy families are alike, and that each unhappy family is unhappy for 

its own reasons. Thiel reversed this. Each happy company is different because they create a 

monopoly by solving unique problems that no one else has solved. All unhappy companies are the 

same, because they have never been able to escape the trap of essential sameness called 

competition.

It is clear where the seed of this sentence came from. I came from the hallway of the law firm, a

place where from the outside I wanted to enter and from the inside I wanted to leave, where

everyone looked the same and was equally unhappy.

However, it would be hasty to read that realization as the hero's awakening. It's true that Thiel 

saw the trap of competition. However, this chapter cannot yet fully tell where he headed after 

leaving the competition. While he hated competition, he later came to praise monopoly more than 

anyone else. By rejecting the narrow door, you can reach greater power through a secret door that 

only you know. He walked out of Alcatraz after 7 months and 3 days, and what he walked towards 

is the next story.

As of now, one thing is clear. He opened the front door, walked out, and never came back. The

smart people left in it probably returned to their desks wanting to get out today too.
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Chapter 5: Competition is for losers

One day in 1993, Peter Thiel was looking at currency options prices in a trading room in

Manhattan, New York. As a derivatives trader at Credit Suisse, his job was to buy and sell

exchange rates in which direction and by how much. Yen and dollar, mark and dollar. Numbers

passed quickly across the screen, and my colleagues sitting next to me shouted with the receiver

resting on their shoulder. Until a few months ago, he was a lawyer. Until a few months ago, I was a

law school student. And now, he was trading currency derivatives.

The workplace has changed. The position has changed, and the title on the business card has 

also changed. But there was one thing that didn't change. If you look around, everyone wants the 

same thing.

When he left Sullivan & Cromwell after seven months and three days, Till believed he was onto 

something. That law firm was a place where everyone was anxious to get in from the outside, but 

everyone wanted to leave from the inside. He put it that way himself. It was like Alcatraz. Lawyers 

went to the same schools, passed the same exams, gathered in the same offices, and were vying 

for the same partner positions. He passed through that narrow gate, and then he realized that 

inside that gate was full of other narrow gates.

After leaving the legal profession, his destination was finance. In 1993, he joined Credit Suisse

and became a derivatives trader covering currency options.

A currency option is the right to exchange one currency for another currency at a set exchange

rate on a set date. It is a right, not an obligation. If you think the yen will rise, you buy the right to

buy it, and if you think it will fall, you buy the right to sell it. If the prediction is correct, you exercise

the right and make a profit; if it is wrong, you discard the right and lose only the initial price paid.

The core of currency options trading was buying and selling how much the exchange rate would

fluctuate and the extent of that fluctuation. Volatility itself was a commodity. What Thiel was dealing

with was the price placed on future uncertainty. It was a job suited to someone who was

quick-witted and strong in math, and Teal was both.

While he was trading currency during the day, he also had another job. My job was to write 

speeches for former U.S. Secretary of Education William Bennett. Bennett was a conservative 

commentator who served as Secretary of Education in the Ronald Reagan administration. He was 

a person who wrote and gave lectures emphasizing morality, culture, and virtue. Teal refined the 

sentences that would come out of his mouth. With one hand I was calculating the volatility of 

exchange rate derivatives, and with the other I was picking moral statements for a politician's 

speech.

On the surface, the two things seem to have nothing to do with each other. One was the world of 

numbers, and the other was the world of words. But both worlds were populated by the same kind 
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of people. People who put all their energy into graduating from a prestigious university, getting in 

the right line, and getting to the next level. The political scene in Washington and the financial world 

in Manhattan were the same in that people were looking at each other and aiming for the same 

positions. In Thiel's view, Wall Street financiers were no different in essence from law firms. There 

was just more money flowing around, but what people were doing was the same. I looked at the 

person next to me, wanted what the person next to me had, and tried to beat the person next to me.

Around this time, a person's voice often appeared in Till's head. It was René Girard, whom I met 

as an undergraduate at Stanford.

Girard was a French professor of literature and anthropology. Thiel met him as an undergraduate 

at Stanford. As a philosophy student, Till sat in Girard's classroom and watched a theory of literary 

criticism attempt to explain the entirety of human nature. Girard read people the way he reads 

novels. In Cervantes' Don Quixote, in Stendhal's Characters, in Dostoevsky's tragedies, he brought 

out the same structure again and again. This meeting left a deep mark on Till. He later revealed 

several times that he was influenced more deeply by Girard's theory than anything else in his 

education.

The essence of Girard's thoughts, which he refined throughout his life, can be reduced to one 

sentence. The point is that humans don't know what they want. We are not born with desires. We 

copy our desires. The reason you want something is not because it shines, but because someone 

else wants it. Girard called this mimetic desire. We look at the model, and together we reach where 

the model reaches. But the moment the model and I want the same thing, the model immediately 

becomes a competitor. The person you initially wanted to be like suddenly becomes an enemy you 

must defeat.

The really sharp part of Girard's analysis comes next. As competition intensifies, people forget 

what they started fighting about in the first place. The object of desire becomes blurred, and only 

the other person remains. The two glare at each other, focusing not on taking what the other has, 

but on defeating the other. The cause of the fight disappears, and only the fight remains.

Thiel felt he saw this theory come to life in Credit Suisse's trading room. The smartest people, 

those who graduated from the best schools, were flocking to the same place like cattle. I wanted 

the same bonus, the same promotion, the same position. No one ever asked if they really wanted it. 

I wanted it because the person next to me wanted it. I wanted to take it because the person next to 

me had it.

There are two stories that Thiel likes to quote. One was about a single word. In the English 

language of Shakespeare's time, the word 'ape', meaning ape, also had the meaning of 'to imitate'. 

Humans are imitating animals. Imitation is the starting point of learning, but it is also the starting 

point of madness. The other was a comment that Henry Kissinger made about Harvard professors. 

The reason the fight in academia is so fierce is because the stakes are so small. Thiel loved this 

paradox. People don't fight when there are big differences. When there are very few differences, 
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people fight even more fiercely to preserve those subtle differences. The closer the distance 

between me and the trader sitting next to me, the more desperate that small distance becomes.

Kissinger's comment sounded like a rule to Thiel. People often think that big differences lead to 

big fights. What Till and Girard saw was the opposite. When two scholars in the same field reach 

almost the same conclusion, they fight for the rest of their lives over that narrow gap. Who came up 

with the idea first, whose footnotes are more accurate, whose name remains in the textbook? From 

the outside, the two are almost identical people. But precisely because of their resemblance, the 

two cannot stand each other. Thiel saw this in trading rooms, academia, and law firms. The more 

similar people gathered together, the more violent the air was.

Here Thiel diverges from Karl Marx. Marx believed that people fight because they are different. 

The haves and the have-nots, capitalists and workers, and classes with different origins and 

situations clash because of their differences. Girard's thoughts were exactly the opposite. People 

fight because they resemble each other. Two people who want the same thing clash because they 

cannot have it. Like characters in Shakespeare's tragedies, two almost indistinguishable people 

destroy each other until the end for no real reason. Thiel saw the competition in the trading room as 

the kind Girard spoke of, not the kind Marx spoke of. Everyone was so similar, everyone couldn't 

stand each other.

This realization was not just an idle academic observation for Thiel. He began to re-view his

entire past life through this lens. Starting as an honor student, going to a prestigious university,

going to law school, working as a trial researcher under a good judge, and joining a top law firm. At

each step along the way, he wanted what others wanted and tried to pass through the doors others

were trying to pass through. He never once stopped and asked if he really wanted it. I just jumped

in because the next narrow door was there. And every time I passed through a door, a narrower

and fiercer door awaited me inside.

It was during this time that Till began to have an idea. I thought that competition itself might be a 

trap. People believe that competition makes us better. We believe in making you faster, stronger 

and more efficient. To some extent, this is true. When I argue with the person next to me, I do a 

little better in that narrow area. But Till's suspicions went beyond that. Competition narrows your 

horizons. If you only look at the person next to you, you only see the person next to you. What 

really matters, what no one has touched yet, what will change the world, disappears out of sight. 

People who spend all their energy trying to win a competition lose track of what they worked so 

hard for in the first place.

Girard believed that if the desire to imitate reaches its limit, it can lead to violence. A society 

where everyone wants the same thing boils over with hostility towards each other. To calm the boil, 

the old communities singled out one person and directed everyone's anger at him. It's a scapegoat. 

By sacrificing a single scapegoat, scattered hostility temporarily subsides and peace returns to the 

community. Girard argued that human mythology and religion were built on this very scapegoat 
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structure. Till followed up to this point. This is the root of his lifelong suspicion of crowd madness 

and majority consensus. The moment the majority shouted with one voice that it was right, Till saw 

a crowd looking for a scapegoat. This suspicion later spread to his investment philosophy and 

political actions. The idea was that there is no truth where everyone agrees, that the really 

important truths are hidden where almost no one agrees.

However, this idea was not solidified into any clear slogan around this time. In the mid-1990s, 

Thiel was still a trader, a speechwriter for a politician, and a man who had not decided where the 

next chapter of his life would be. What was growing in his mind was not a complete theory but a 

doubt. Doubt about a competitive life. The suspicion that instead of the narrow door that everyone 

is trying to enter, we should look for another door that no one has found. It would take almost 

twenty more years for him to distill this thought into one sharp sentence. But the seeds were 

already being planted in Manhattan's trading rooms, with crowds watching from the sidelines, 

obsessed with the desire to imitate.

Living in New York left him with one resolve. I wanted to leave.

In 1996, Till left New York and returned to California. The San Francisco Bay Area, where he

grew up and where Stanford is located. He lost his footing at the elite course on the East Coast, an

endless procession of narrow gates. And then I went to the exact opposite side. When he arrived,

the Bay Area was boiling over.

In 1996, Silicon Valley was where the dot-com boom was just beginning to take off. A year 

earlier, in 1995, as soon as a small company called Netscape went public, its stock price more than 

doubled on the first day. It was a company with little sales and no profits, but the market saw the 

future and poured money into it. That incident became a signal. Personal computers were entering 

every home, and the Internet was just becoming a part of everyday life. Stories of a company 

starting in a garage going public within a few years and a 20-year-old founder becoming rich filled 

the front pages of newspapers. While lawyers and traders in the East were climbing the ladder step 

by step, young people in the West were creating a new ladder. In Till's view, this was not a world of 

narrow doors. It was a world of blank walls with no doors yet drawn.

The Bay Area was no stranger to Till. He grew up nearby as a child and completed both his

undergraduate and law school years at Stanford. It was here that I met Girard and founded the

conservative school newspaper, the Stanford Review. His departure for the East and his return

were, in a sense, a return to the land that had made him. However, the land had completely

changed while he was away. When he was a student, Silicon Valley was a town of semiconductors

and computer hardware. When I came back, it had become an Internet town.

Teal decided to capitalize on this flow. I decided to become an investor, not a lawyer or a trader.

But he had no money to invest. There was no sponsorship from large funds or money from big Wall

Street players. So he started at the closest one. I reached out to my family and friends. The money

raised that way was $1 million.
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In 1996, Thiel used this $1 million as seed money to establish his first investment firm in Menlo 

Park. The name was Thiel Capital Management. It was in the form of a hedge fund. $1 million from 

family and friends. It wasn't a huge departure. At the same time, the Bay Area was already teeming 

with venture capital firms raising hundreds of millions of dollars. Thiel's fund was a meager one 

among them. But it was his money, his judgment, his position that did not have to go through 

anyone's narrow gates.

Teal Capital's early operations built on the skills he learned in New York. At Credit Suisse, he 

traded market volatility. He did something similar in Menlo Park. It was a method of reading macro 

trends and betting on where exchange rates, interest rates, and asset prices would move. It was 

closer to hedge fund management than venture investment. However, the land he stepped on was 

not the land of hedge funds, but the land of startups. All around us, people were building 

companies. Thiel soon begins to divert money from his fund toward those companies.

The start was not smooth. One of Thiel's first investments was a business run by his friend Luke 

Nosek. Nosec was creating a calendar service for use on the web. Thiel took $100,000 from the 

fund and put it into the company. The company failed. In a fund that started with $1 million, 

$100,000 was not a small portion. One-tenth of the seed money was lost in the first attempt. It is 

worth reflecting on the fact that the first venture investor who hated competition was a failure that 

the market ignored. His philosophy of establishing a monopoly did not come first as a theory on a 

desk, but was solidified through the experience of someone who had lost something.

That failure led to the next thing. Nosek had friends. It was Max Levchin, a cryptography genius 

from the University of Illinois. The story is told about where the two first met. Levchin went to hear 

Thiel's lecture at Stanford, but because it was a summer morning, there was hardly anyone in the 

audience. After the lecture, the two started talking and soon found a way to work together.

Levchin brought the company he had envisioned to Thiel. The initial idea was to put cryptography

technology on a portable device. The idea was to equip a palm-sized device with security

technology to safely exchange information. Till liked the idea. Rather than just providing money as

an investor, we decided to join in as co-founders. In 1998, the two founded a company. The name

was Confinity. The company changed direction a few times. It started with the security of portable

devices, moved to the ability to send money from device to device, and then changed its shape to a

service for sending and receiving money using just an email address. The name has also changed

a few times. The place that reached the end of that transformation was PayPal. A small fund that

started with $1 million borrowed from family and friends opened the doors to a company that would

change the history of electronic payments.

Teal was 31 years old when he founded Confinity in 1998. This was after seven months as a 

lawyer, several years as a trader and speechwriter, and two years as an investor. All the roads 

pointed in one direction. It is not a place to win a game made by others, but a place to create a new 

game of your own. But even his first game soon puts him in the thick of the fiercest competition. 
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PayPal collides head-on with Elon Musk's company, and a man who hates competition is dragged 

into one of the fiercest competitions of his life. That story is for the next chapter.

This is the story from the 1990s. And at this point, we need to be precise about the time.

Thiel's business philosophy of denying competition and pursuing monopoly began to take root 

within him during his time at Credit Suisse and in the 1990s when he pondered Girard's theories. 

However, it was not until the 1990s that it was formalized and printed as a sentence for the public. It 

happened much later, in 2014.

In the spring of 2012, Thiel taught a course at Stanford University. It was a computer science 

class called 'CS 183: Startups.' One of the students taking the class, Blake Masters, wrote down 

the lecture details carefully and posted them on the Internet, and his notes went viral. Thiel refined 

these notes with Masters and compiled them into one book. This is 『Zero to One』, which came 

out in 2014.

In this book, Thiel argued that capitalism and competition are not the same thing but opposites. A

capitalist is a person who accumulates capital. However, in a world of perfect competition, all profits

disappear through competition. If you and I both sell the same thing, the price will drop to the

bottom and there will be nothing left. There is no capital to accumulate. Therefore, his logic was that

a company that truly wants to create value and capture it should establish a monopoly where no

one competes, rather than a common business that anyone can copy.

There is one inconvenient truth hidden in this logic. In school we are taught that competition is a 

good thing. We are taught that competition lowers prices, increases quality, and weeds out the lazy. 

Economics textbooks paint perfect competition as the ideal state. But Thiel said that ideal state is 

hell from a company's perspective. In a world of perfect competition, companies cannot make a 

single penny of excess profit. Because everyone sells the same thing for the same price. What is 

heaven for consumers is hell for producers. So Till's advice makes the listener hesitate. He 

encouraged entrepreneurs to build a castle of monopoly without competition, rather than a haven of 

competition for consumers.

He showed this difference by putting the two companies side by side. These were American

airlines and Google. Airlines sell hundreds of billions of dollars worth of tickets every year.

However, due to competition that lowered prices, companies made little profit or were sometimes

on the verge of bankruptcy. On the other hand, Google has maintained a virtually unrivaled position

in the search market since 2002, enjoying a corporate value several times higher than that of all

airlines combined. In the same market economy, one side competes to the death and cannot make

money, while the other side wastes money due to lack of competition. Thiel said there are only two

types of companies in the world. A company that cannot make money because of competition, and

a company that makes a lot of money by creating something new and enjoying a monopoly.
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One insight he added twisted the picture. The point is that monopolies and competitive 

companies both lie. Just the opposite direction. A true monopoly hides the fact that it is a monopoly. 

This is because they are afraid of government regulation and surveillance. So Google presents 

itself not as a search company, but as a giant technology company competing with countless other 

companies in automobiles, social media, and all sorts of other fields. They intentionally paint the 

market broadly, making their share appear small. In contrast, truly competitive companies pretend 

that they are monopolies. Because we need to attract investors. Anyone who opens a restaurant in 

Palo Alto is actually entering into extremely fierce competition. However, he writes in his investment 

prospectus that he is 'the only British-Nepalese fusion restaurant in town.' They draw a narrow 

picture of the market and pretend that they are the only ones in it. One side expands the market to 

hide the monopoly, and the other side narrows the market to create a monopoly.

The chapter that contained all of this had a separate title that Thiel first gave it. It was a twist on 

the first sentence of Tolstoy's novel Anna Karenina. The original sentence is that all happy families 

are similar to each other, and each unhappy family is unhappy in its own way. Thiel turned this 

around. All happy companies are different. This meant that happy companies were companies that 

established monopolies by solving unique problems that others could not solve, while unhappy 

companies were companies that became identical to each other, unable to escape the trap of 

sameness called competition.

However, just before the book came out, The Wall Street Journal excerpted part of this chapter 

and published it in print. The newspaper's editorial staff removed Thiel's calm title and replaced it 

with a much more provocative one. "Competition is for losers."

This title was not written by Thiel. It was posted by the newspaper. But once it was in print, the 

sentence became Till's. This is because he captured the thoughts he had been cultivating his whole 

life in five words. People will remember Teal with this title alone.

Here is a provocation unique to that era. The term 'loser' usually refers to a person who loses a 

competition. The slowest kid on the school swim team, the student with the lowest grades, the 

person who can't beat the person next to them. People call those who do not compete fiercely 

enough a loser. Thiel turned this conventional wisdom on its head. The loser he speaks of is not a 

person who loses a competition, but a person trapped in the game of competition itself. A person 

who wants exactly what others want and wastes all his identity and energy on meaningless fights. A 

person who is trapped in the trap of competition and has lost the eye to create something truly 

valuable and new. In his view, the real defeat was not losing the competition, but never finding a 

place where there was no need to compete in the first place.

We must stop here for a moment and look at the shadow of this philosophy. The phrase "avoid 

competition and establish a monopoly" resonates completely differently depending on where you 

hear it. For entrepreneurs, that's advice to avoid common markets and create new ones. However, 

for large corporations that already have a monopoly, it becomes the logic that justifies their position. 
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For consumers who must endure competition, monopolies also mean higher prices and fewer 

choices. Thiel saw monopolies as a reward for innovation, but there are many cases in the world 

where monopolies become a barrier to innovation. The same sentence is liberation for some and 

shackles for others. Till himself did not sew these two sides together. While he defended 

monopolies, he also said that monopolies lie.

Let's go back to 1996. Thiel didn't know all this that year. He was in his 30s, sitting in a small 

office in Menlo Park with $1 million in money from family and friends, and he still didn't know 

anything about Zero to One, PayPal, or Palantir. All he had was one doubt. Suspicion that the 

narrow door everyone is trying to enter may be a trap. The suspicion that grew from watching the 

elites flock to the same place like cattle in a trading room in Manhattan.

At Credit Suisse, there was a sense of disillusionment with the crowd driven by the desire to 

imitate. That disillusionment led to an investor path that began with the founding of Teal Capital in 

1996 with $1 million. And after walking that path for a long time, in 2014, it was forged into one 

sentence: "Competition is for losers." But that sentence hasn't been written yet. The editor who 

would put it on the front page of the newspaper was not yet there, and the student who would write 

it down was still a child. In 1996, all Till had was a doubt, $1 million in borrowed money, and a blank 

wall that had yet to be painted.

He stood in front of the wall.

Part 3: Money and the Mafia (1998~2002)
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Chapter 6: Confinity

It was right after the lecture ended. At the Stanford University lecture hall, Peter Thiel's lecture on 

the topic of financial markets had just ended, and in that chaotic moment when people were leaving 

one by one, Thiel was caught in the middle of an awkward fundraising pitch. Someone was 

recommending him to invest, and Till was standing there with a troubled look on his face, unable to 

find a way out. At that time, a young man suddenly intervened. He was 23 years old, had a thin 

build, and spoke English with an Eastern European accent.

"Hello Peter, my name is Max. I'm Luke's friend."

It was Max Levchin. He didn't even come to hear Thiel's lecture. I just wandered around Palo Alto 

without finding a job or a place to live, and ended up sitting in the auditorium simply because the air 

conditioner was cool. The two met again the next morning, over a smoothie in front of a local 

restaurant. This breakfast was the starting point for PayPal. But there was nothing like PayPal on 

their minds that day. What they were talking about was PalmPilot, a machine as big as the palm of 

your hand.

We need to start by looking at how Till got to this point. In 1996, he left the derivatives desk at 

two large New York law firms, Sullivan & Cromwell and Credit Suisse, and returned to California's 

Bay Area, where he grew up. He raised $1 million from family and friends and started a small fund 

called Thiel Capital Management in Menlo Park. It was both a hedge fund and a venture investment 

window. A young man who had been climbing the ladder in the legal profession and on Wall Street 

threw himself off the ladder and returned to the West, where nothing had been decided.

My first steps as a venture capitalist were shaky. Thiel put $100,000 into a Web-based calendar 

business envisioned by Luke Nosek, a friend he had known since college. Not a penny of that 

money was returned. The business collapsed and the investment was lost. But this failure brought 

about an encounter that would completely change the trajectory of Till's life. Nosek introduced his 

roommate from his time at the University of Illinois at Urbana-Champaign. It was Levchin. If it 

weren't for the collapsed calendar business, that introduction might not have happened.

Levchin's starting point was Kyiv, Ukraine. Born in 1975 under Soviet rule. He was 11 years old 

when the Chernobyl nuclear power plant exploded in 1986. The parents, who were physicists, 

estimated the scale of the radiation leak ahead of the official announcement and evacuated their 

young son out of the city for a time. Levchin grew up in a system where the state tells lies and 

citizens must calculate the truth for themselves. It is natural to believe that his temperament of 

being suspicious of authority and seeing loopholes in the system first took root during this period.

The Soviet Union was on the verge of collapse. In 1991, Levchin's family fled to the United States 

and settled in Chicago. He was sixteen. My English was not good, and I had very little money. But 

he had a code. He attended the University of Illinois, renowned for its computer science, and 
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graduated with a bachelor's degree in computer science in 1997. In college, he met Nosek, and 

with another student, Scott Banister, they started a small company called SponsorNet New Media 

in the summer of 1995. It was a company that dealt with online advertising. Around the time he 

graduated, he founded a small consulting company that created software to manage email lists, 

and in 1998 he closed it and moved to Silicon Valley. All I had in my hands was my skill in 

cryptography.

Cryptography was his specialty and weapon. How to lock data and how to send and receive it 

safely. While an ordinary programmer would write a function, Levchin first thought about how the 

function could be broken. This was someone who looked at the system through the eyes of an 

attacker. In the future, when PayPal engages in an all-out war against fraud, the company's fate will 

depend on this line of sight. But the two people sitting in the restaurant that morning in 1998 didn't 

know it yet.

We must also point out the scenery in Till's mind. He studied philosophy at Stanford and learned 

the concept of mimetic desire from René Girard. The idea was that people cannot decide for 

themselves what they want, and instead want what others want. Where desires are copied, 

everyone fights for the same thing, and competition becomes more intense. Thiel believed that this 

competition reduces people's value by making them look alike. This is the root of the thinking that 

led to his later advocacy of monopoly. However, at the time of Confinity, he had not yet published 

his thoughts in a book. The phrase that represents him, "Competition is for losers," came much later 

in 2014. In 1998, Thiel was on the path to that conclusion, but he had not yet said the words. 

However, the instinct to avoid competition and take over new markets was already ingrained in 

Confinity's business methods.

The idea Levchin brought up to Thiel that day was security software for Palm Pilot. At the time, 

the PalmPilot was a personal digital assistant (PDA) that was on almost every desk in Silicon 

Valley. To log into corporate security systems, people had to carry separate, heavy and 

cumbersome physical security tokens. Levchin's thoughts were as follows. Let's get rid of that token 

and plant encryption software inside PalmPilot. Then, you can log in securely with just one machine 

in the palm of your hand. The idea was that the machine in your hand would soon become your key.

The longer the conversation went on, the more they got into each other's heads. Till was 

attracted to Levchin's intellectual ability, and Levchin was attracted to Till's clarity. There is one 

scene that confirms that sense of homogeneity. Levchin comes up with a classic brain puzzle. How 

can you accurately measure 45 minutes when you have two 60-minute ropes with inconsistent 

riding speeds? Light both ends of one rope at the same time and attach the other rope to only one 

end. Teal gave his answer with little hesitation. For both of them, this moment was a kind of 

handshake. It was a sign that I had found a common mind. That day, Thiel decided to put $100,000 

into the new company. It was the same amount as the amount lost in the calendar business.
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In the winter of 1998, Thiel, Levchin, and Nosek founded a company with this encryption 

technology. The first name given was Fieldlink. The company soon changed its name to Confinity. It 

was a compound word of confidence, meaning trust, and infinity, meaning infinite. Those two words 

captured exactly what the company was trying to sell. Safety and endless expansion. The three 

weren't the only co-founders. Ken Howery, a colleague of Thiel and Levchin, and Yu Pan, an 

engineer whom Levchin brought from Illinois, were also listed as early founding members. Five 

people stood at the starting line of Confinity.

Recruitment for the company came from two sources of connections. One faction was Thiel's 

former colleagues at The Stanford Review, the conservative school newspaper he founded while he 

was a student at Stanford. People like Ken Howery and David Sacks came from this stem. The 

other branch were engineers whom Levchin had brought in from Illinois. They were people from the 

American Midwest who were used to staying up all night in front of a screen. Although the two 

branches had different tendencies, they had one thing in common. It was competitive. This group 

later came to be called the PayPal Mafia. Names like Elon Musk, Reid Hoffman, David Sacks, and 

Chad Hurley would flow from this one company to redraw the landscape of Silicon Valley. But that 

was much later.

The atmosphere of Confinity was quirky from the beginning. Till set his own hiring standards. It is 

said that applicants who said they liked basketball were reluctant. It has been seen that people who 

spend time exercising are not able to devote themselves to work like crazy. What he wanted were 

numbers crazy geeks. The office culture was extremely competitive and male-dominated. Till 

couldn't stand meaningless meetings. If I saw an aimless meeting taking place in the office, I would 

intervene and disperse it on the spot. At the same time, he enforced transparency. It gives 

everyone visibility into the company's traffic, revenue, and cash burn rate. Rather than a company 

that controls information from above, we wanted to create a company where everyone sees the 

same numbers.

There were two beliefs underlying Teal's management philosophy. One, friendships must survive 

even if the company fails. So he tried to only pick people who could become real friends. Two, give 

only one task to each person. Each employee was given a single responsibility and evaluated 

solely on that basis. It was a way to break things down into small pieces and keep responsibilities 

clear. It was assertive, but not blurry.

The color of the company created by these hiring standards was clear. Similar people gathered

together. Similar schools, similar mindset, similar ambitions. Teal said he would only pick real

friends, but that also meant he would only pick people who resemble him. There was no room for

diversity. Female engineers were rare, and those with interests outside the company were

suspected of lacking commitment. It is also true that this homogeneity was the force that made the

company move quickly. People who speak the same language get along well without any meetings.

However, this same homogeneity was also the seed of the closedness that later gave rise to the
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name PayPal Mafia. Strong bonds and narrow openings were two sides of the same coin.

The problem was that the product I was trying to sell wasn't selling. There was no response from 

the market for security software for Palm Pilot. The idea of eliminating tokens was smart, but I didn't 

see anyone paying for that smartness. Thiel and Levchin decided to reframe their business. What 

they had was encryption technology. Technology to securely lock and move data. So what if what is 

being moved is not data but money? If you could send money directly between Palm Pilot and Palm 

Pilot.

You have to think of the payment landscape of the late 1990s to understand the weight of this 

idea. Credit cards and automated teller machine (ATM) networks were spreading rapidly, but not all 

merchants had card payment terminals. People still had to carry the right amount of cash or checks. 

It was even more frustrating on the Internet. It was not appropriate to send money for goods to 

strangers. On the one hand, David Chaum was pushing an anonymous digital currency called 

eCash through a company called DigiCash, but that company had already entered bankruptcy 

proceedings by 1998. There have been many dreams of digital money, but none have taken hold in 

people's hands. The dot-com craze was in full swing. It was a time when companies with no sales 

were valued at hundreds of millions of dollars, and money poured in just by adding the word 

internet. In the midst of this excitement, Confinity decided to create a digital wallet. The idea was to 

encrypt data about money in the device and send and receive it safely.

The dream of digital currency was not unique to Confinity. Throughout the 1990s, a group of 

programmers and libertarians called cypherpunks were looking for ways to send and receive money 

on the Internet without going through governments and banks. It was a movement to protect 

anonymity and freedom through encryption technology. Chaum's Ecash was one of those 

branches. Electronic cash with no issuer or traceable transaction history. The ideals were high, but 

the reality was even higher. Currency that was not accepted by banks and merchants was not 

currency. People didn't bother to learn new money. Digicash closed before it even opened its store. 

It was on top of those tombs that Confinity started. Where others with the same dream had fallen 

before them, Till and Levchin did one thing differently. Instead of selling from the ideal, we sold from 

the convenience. Instead of persuading people to use a new currency, it made sending old dollars 

faster and easier. We put the revolution in our back pocket and put the usefulness that is at hand 

first.

For Thiel, this business was more than a money transfer tool. He was a hard-line libertarian. He

saw the structure in which the government prints currency and erodes its value through inflation as

a quiet plunder of citizens. It was believed that a new cross-border internet currency would allow

people to bypass government control and keep the value of their money for themselves. What

Confinity was trying to create was also a political vision. The idea was to use code to create a hole

in the power at the bottom of the nation, which is the issuance of currency. In 1999, Confinity gave

its name to this electronic payment service. It was PayPal.
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Here is the first seed of contradiction that will stick with this book until the end. PayPal was 

conceived as a tool of freedom to bypass national currencies. However, as we will see later, PayPal 

eventually became a payment tool for people buying and selling used items at eBay auctions. The 

dream of a monetary revolution that would neutralize the government has been reduced to a button 

to pay for someone's vintage camera. A libertarian monetary utopia and a payment company that 

runs on fees. These two never reconcile within the same company. Till himself recognized this gap. 

However, he chose to survive.

PalmPilot payment technology has succeeded in attracting the attention of venture capitalists. In 

1999, Confinity created an unforgettable scene when introducing PayPal to the world. 

Representatives from Nokia Ventures and Deutsche Bank sent investment funds to Thiel on the 

spot using PayPal installed on their Palm Pilot. When I pressed the transfer button against the 

infrared port, money was transferred from the machine in my palm to the other machine. The 

amount raised through this demonstration and the size of the investment completed that day vary 

depending on the data. One document states that Nokia Ventures spent $3 million on the spot, 

while another document states that the amount entered at the demonstration itself was $4.5 million. 

There is also a record listing the total amount of the round that year, led by Nokia Ventures and 

Deutsche Bank, as $4.5 million, so the demo amount and the round total amount are sometimes 

mixed up. What is clear is that Confinity first raised $500,000, including $35,000 added by Till's 

parents, around February 1999, and significantly increased its funding through a round from Nokia 

Ventures and Deutsche Bank in the middle of that year. What started out as $500,000 grew into 

millions of dollars in just a few months.

Investors' applause and the market's reaction were completely separate. The Palm Pilot transfer 

method involved pointing the infrared ports of two devices at each other. There were millions of 

PalmPilot users out there, but they were not all in one place, had little in common, and only turned 

on their devices occasionally. There was a decisive wall. Both the sender and recipient of the 

money must have a PalmPilot in their hands. The deal didn't work out because there was only one 

person. Only when the two machines faced each other did one dollar pass. In reality, situations like 

this rarely come up. In 1999, several media outlets ridiculed the idea, naming it one of the ten worst 

business ideas of that year.

To overturn the cold response, Confinity planned an unusual event. In December 1999, they 

hired old actor James Doohan, who played boss Scotty in the classic sci-fi drama Star Trek, as their 

spokesperson. He was a large actor who was approaching 80 years old. The logic of the Confinity 

people was this. They are all nerds. Therefore, Scotty, who quietly guards the engine room, will 

provide more technical trust than Captain Kirk, who causes an accident on an exotic planet and 

leaves the cleanup to the engine room. At the event, Doohan recited his prepared lines. I've been 

sending people all my life, but this is my first time sending money. It was a pun that overlapped the 

word beaming, used to teleport people in Star Trek, with the act of shooting money with a palm 

pilot. The results were disastrous. Due to traffic jams in San Francisco, only a handful of reporters 
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arrived, and those who did were not impressed by this bizarre event.

Here, Confinity makes a decision that will determine the fate of the company. It was a pivot. Till's 

friend Reed Hoffman sharply pointed out the wall that both people had to hold a palm pilot. The 

question was what to do if the recipient does not have a palm pilot. As a sort of secondary feature, 

Levchin's team of engineers quietly created a way to send money to an email address. It was a 

function that seemed like a temporary solution, allowing the recipient to send it by email if they did 

not have a Palm Pilot. But that temporary solution ate up the main body. By the fall of 1999, once 

email-based payments began to take off, PalmPilot became secondary.

The reason why the shift to email payments has been so big can be seen in numbers alone. At 

that time, more than 300 million people around the world were using email every day. It was an 

ocean that could not be compared to the millions of Palm Pilot users. The method was also 

intuitive. There was no need for the two people to sign up for PayPal in advance. When the sender 

logs into the website and sends money to the other person's email address, the recipient receives 

an email notifying them that the money has arrived. All the recipient had to do was click on the link, 

sign up, and collect the money. The money itself was a structure that brought in new users. The act 

of sending money to someone is an invitation to attract that person to PayPal.

Just because the road is open doesn't automatically mean the company will become big. Even at 

the time when email payments were introduced, virtually all of the 24 employees working in the 

office used PayPal. When we tried to attract customers through banner advertisements, the cost of 

bringing in one customer was too expensive. Negotiations to join hands with large banks broke 

down repeatedly. Here, Confinity takes a gamble that will be talked about forever in Silicon Valley. It 

was viral marketing, giving people real money to sign up. When you sign up, you get $10. I brought 

a friend and gave him another $10 if he signed up. It costs the company $20 to bring in one 

customer. It was a strategy to buy people by burning money.

Thiel's calculation was clear. This kind of hemorrhage was common in Silicon Valley during the 

dot-com era, but usually only people were gathered together and the path to making money was 

unclear. Teal was different. Once you have a large user base, you can make money by charging 

small fees on transactions they make. The order was to buy people first and then reap profits.

There was a logic behind it called the network effect. The more people who use a payment tool, 

the more useful it becomes for each person. If my friends, my business partners, and the people I 

sell things to all use PayPal, I can't help but use PayPal. Once a tool becomes a tool used by more 

people than anyone else in a market, it becomes increasingly difficult for competitors to close the 

gap. Users call out to users, and that focus solidifies itself. Thiel saw that at the end of this 

concentration, there was a de facto monopoly. The gamble of burning money to buy people was a 

bet to take over an entire market. A half victory was not in his calculations.

The gamble started a chain reaction. New subscribers grew at a rate of 7 to 10 percent 

compounded daily. The number of users was almost doubling every ten days. There was a 
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calculation behind the explosion that it wasn't just anyone. Confinity was looking for a niche where 

money could move around quickly and frequently. Initially, it targeted Western Union, a market 

where immigrants sent money back to their hometowns. But I soon discovered that the frequency of 

their remittances was too infrequent. The real bonanza was elsewhere. The auction site eBay was 

exploding with over 10 million users, and among them, there were 20,000 power sellers who were 

constantly buying and selling items.

Looking at the situation of eBay sellers at the time, you can see why PayPal was a revolution. At 

the end of the auction, the seller received a check or money order in the mail from the buyer. I took 

it to the bank and waited patiently for seven to ten days until the check was paid without bouncing. 

PayPal eliminates that waiting. As soon as the auction ended, the payment was confirmed and the 

safety of the money was guaranteed. Confinity's engineers created and released an HTML tool that 

allows sellers to easily add a logo to their auction pages, allowing them to easily add PayPal 

payment buttons to their auction pages. Power sellers are scrambling to get the $10 referral bonus 

by putting the PayPal logo on their auctions. Another buyer who saw the logo signed up. Payments 

in the auction market were sucked into PayPal.

There is a strange fact hidden here. Confinity did not create PayPal to target eBay. The 

marketplace called eBay was where PayPal flowed into itself. Sellers began putting the PayPal logo 

on their auctions without the company's permission, and only then did the company realize where 

its products were being used. The company dreamed of creating a new internet currency outside of 

government control, but people actually found it useful as a payment tool for used cameras, 

baseball cards, and vintage dolls. It is said that at first the people of Confinity were not pleased with 

this trend. What they were trying to establish was not the backbone of such a trivial transaction. 

However, the market moved based on the company's usefulness, not its ideals. Till eventually gave 

up his ideals and pursued utility. It was the moment when the currency of freedom became the cash 

register of the auction.

The numbers went up like stairs. The number of subscribers increased from 1,000 in

mid-November 1999 to 12,000 at the end of December of that year. By early February 2000, the

number exceeded 100,000. In mid-April of the same year, the number exceeded 1 million. It was a

thousand fold in five months.

Along with this growth grew another shade. It was a scam. Wherever money is handled, there will 

always be someone trying to steal it. As PayPal grew, the number of thieves also increased. 

Someone created an account using stolen credit card numbers and took money out of it. Someone 

made up a fake deal, took the new sign-up bonus, and then disappeared. An automated program 

pretended to be a human and created thousands of accounts and raked in $10 each. In a company 

that buys people with money, there is no faster way to make money than creating fake people and 

stealing the money. Fraud losses have been strangling the company. It is at this point that Levchin's 

gaze begins to shine. A person who sees the system through the eyes of an attacker. His team 
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thought about ways to distinguish between humans and machines, and inserted a device into the 

payment flow that would allow only humans to read skewed text. It was an early form of the 

gateway to entering the distorted characters we encounter when logging in today. The fight against 

fraud has only just begun in this chapter and will not end throughout the rest of the company's 

history.

Another layer of growth was money itself. Every time we bought someone, the company's money 

was being burned. The cash burn rate soared alarmingly, at one point approaching $10 million per 

month. The speed at which the company's bank account was emptied was as fast as the speed at 

which subscribers were increasing. Moreover, in early 2000, the shadow of the bursting of the 

dot-com bubble began to loom over Silicon Valley. Companies that had inflated their value without 

sales were shaken. PayPal, which bought people with money, was one of the companies that was 

more vulnerable to this trend than anyone else. Teal was extremely anxious. He knew he had to get 

the chair before the music stopped.

The opportunity came from a one-line article. On February 16, 2000, The Wall Street Journal 

praised PayPal's viral growth and estimated the company's value at $500 million. The company's 

sales were still modest. Thiel used this estimate as a bargaining chip. That March, Confinity raised 

$100 million. An anecdote remains in this round that shows just how extreme the dot-com madness 

had reached. A Korean venture capitalist simply transferred $5 million into the Confinity account 

without negotiating a contract or signing any documents. It is said that Till tried to return the money, 

but they did not even provide the account number to receive the money. It was a time when money 

chased companies.

This $100 million was crucial. Not long after replenishing funds, the dot-com bubble began to 

burst in earnest, and money began to dry up in the market. Confinity sat down on the chair just 

before the music stopped. Some see this funding as a testament to the company's astute crisis 

management abilities, but it is more honest to read it as the result of a combination of luck and 

timing. What is clear is the result. Confinity has the ammunition to survive in the upcoming all-out 

war in the electronic payment market.

There were two opponents in that war. One was Billpoint, a payment tool developed by eBay. 

There was no way eBay would stand by and watch someone else's company take control of 

payments in its own yard. The other was X.com. It was an internet finance company led by a young 

South African founder whose name was Elon Musk. Two companies collide head-on, burning each 

other's money, over the same street and the same market. But that bloody conflict is left to the next 

chapter. The company that started out as a diner breakfast in 1998 was now entering the middle of 

a gamble with its own fate.
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Chapter 7: Bringing down Musk

One day in September 2000, Elon Musk boarded a flight to Sydney. He was with his first wife, 

Justine Wilson. I was going to watch the Olympics and enjoy a late honeymoon. He was the CEO of 

a newly merged company, the company's largest shareholder, and a businessman who was about 

to turn 30. As the plane climbed over the Pacific, work began in his Palo Alto office to get him out of 

his seat. Musk didn't know that.

To understand this scene, we have to go back in time about a year. And to understand that one

year, you have to look at how two companies ended up standing side by side on the same street.

University Avenue in 1999 was a narrow street even in Silicon Valley. On this street, just a short

walk from the Stanford campus, the two companies that would be fighting for future payment power

were facing each other, four blocks apart. On one side was Confinity, founded by Peter Thiel, Max

Levchin, and Luke Nosek. On the other side was X.com, founded by Elon Musk, a 28-year-old

South African.

Musk was not empty-handed. In February 1999, he sold his first investment to Compaq for $307

million. The deal brought him $22 million. For a 28-year-old young man, that money was the

ammunition that could get him started on anything. He said he would use the money to build an

online bank that would put everything in finance, from banking and credit to investment and

insurance, on one screen. The company name was X.com. He loved that name.

Teal's Confinity had a different starting point. At first, the idea was to send money through a 

palm-sized device called PalmPilot. The idea was to exchange money using infrared. The idea of 

money being transferred when you touch the devices was cool, but not many people were carrying 

a Palm Pilot. The market was small. The company soon pivoted and moved to a service that 

allowed you to send money simply by knowing your email address. The name of the service was 

PayPal.

The starting points of the two companies were completely opposite. Musk started with the big 

picture and narrowed it down to a small feature called payments. I drew a bank that contains all 

finances, and entered a remittance into one box. Teal started with a small feature and went all in on 

it. The entire company was thrown into making one remittance right. A person who wants to open a 

big umbrella, and a person who digs deep into one point. The two people's tendencies were 

engraved into the shape of the company.

The problem is that X.com also had the same function as an additional service. The two

companies clashed head-on on eBay, a massive online auction house. The person who won the

auction had to send money, and who took over the remittance channel was the driver of the entire

payment market. Same street, same market, same customers. The two companies met in an

inevitable place.
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Next was the bleeding event.

Both companies simply gave new subscribers $10. If you brought a friend, you got another $10. It

was a competition to attract people by spreading money. Subscribers have grown explosively. And

the cash disappeared just as quickly. At one point, Confiniti was spending $100,000 a day. X.com

was burning $10 million a month. Both companies were holding open-bottom containers and

pouring water into them.

There is a definite end to this bleeding war. Whoever runs out of cash first loses. But in the

dot-com era, there was a risk of both going to the end. This was a time when investors easily

provided money. As one side raised more money, the other side also brought in more money.

Meanwhile, the bank accounts of both companies dried up together.

Musk had no intention of backing down. He sent an email to his entire staff. I wrote to kill

Confinity, kill him, kill him, kill him. The email, which repeated the same word three times, clearly

shows the atmosphere between the two companies at the time. Later, he looked back on that time

like this. We were almost going crazy trying to kill each other, it was a race to see who would run

out of money first.

Peter Thiel saw this fight with different eyes. He studied René Girard's theory of mimetic desire at 

Stanford. The theory was that people want what others want, that similar desires make two people 

alike, and that the two people who become identical fight until they destroy each other. The core of 

the theory was that the closer an enemy is, the more hated it is. People who are far away have 

different objects of desire, so there is no need to clash with them. Only the person right next to you 

who is aiming for the same thing becomes your real enemy.

In Thiel's eyes, X.com and Confinity were textbooks on that theory. Same street, same market, 

same marketing method. The two companies began to resemble each other in a mirror. The more 

they resembled each other, the more they could no longer stand each other. And at the end of that 

fight there were no winners. No matter who won, the winner would also be an empty shell that had 

burned all its cash. It was a fight to the death for both.

Time comes into play here. In February 2000, anxiety was spreading in Silicon Valley that the 

dot-com bubble might soon burst. The days when stock prices rose endlessly were coming to an 

end. If the crash came and both companies were still burning each other's cash, it was clear that 

neither would survive. The fight had to end before the crash came.

In early March 2000, Thiel and Musk sat across from each other in a cafe. It was located exactly 

the same distance from both companies' offices, and was not on either side. There they agreed to a 

merger. The condition was that the shares would be divided 50/50. Two people who wanted to kill 

each other decided to have half of each other equally. Ending competition and becoming one is 

what Till wanted. His method was not to defeat the enemy, but to eliminate the enemy, or more 

precisely, to erase the competition itself by turning the enemy into an ally.
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The timing was perfect. On February 16, 2000, the Wall Street Journal published an article 

estimating PayPal's corporate value at $500 million. The numbers given by authoritative 

newspapers have become a weapon in themselves. The merged company went to investors with 

those numbers and raised $100 million in March.

There were some funny moments in this fundraiser. A Korean investment company transferred

$5 million before even signing documents or negotiating. You send the money first and take care of

the procedures later. It was a scene that clearly showed the atmosphere of the dot-com era. It was

a time when investors waited in line for fear of not being able to put money into good companies.

That mood soon ended. Shortly after the money started flowing into the company, in April 2000,

the dot-com bubble burst. Investors who had been lining up to put money in disappeared overnight.

If that $100 million had been even a month late, the merged company would have been lost to

history. In the same month, some companies survived and many companies died. PayPal got out

just before the last door closed.

The merger saved the company. And immediately started a new war.

The name of the merged company was X.com. It was the name that Musk loved. Initially, the

CEO was Bill Harris from Intuit, Musk served as Chairman, and Thiel served as Vice President of

Finance. The structure was such that the two founders did not take the helm themselves, but

appointed experienced professional managers. It was also a compromise to ensure that neither of

the two merged groups stood above the other.

Harris wanted to take things slowly while paying attention to the regulators. He was a man who 

believed in behaving like a bank. Neither Musk nor Thiel could withstand that pace. The dot-com 

clock was ticking, but the company seemed to be just sitting there fiddling with paperwork. The first 

time the two founders were on the same side after the merger was to bring down Harris. In the end, 

Musk took the lead, pushed out Harris, and took the position himself. Thiel became chairman at 

Musk's recommendation and took a step back from management.

There were two companies within one company, and one person sat on top of them. That one

person was from X.com, not from Confinity.

The merger only put two companies into one building, but did not unite two groups of people. The

50/50 number was clean on paper. In the real office, where you were from was at the bottom of

every conversation.

When Musk became CEO, the unsealed rift reopened. People from Confinity and X.com clashed

in almost everything. Some called it an intellectual pissing contest. We clashed every day about

who was smarter and whose way was right.

The fight raged in two places. One was technology. Confinity engineers, including Max Levchin, 

trusted a system built on Linux and Oracle. It was a foundation they had built themselves. Musk 
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said he would rebuild the entire company with Microsoft's Windows NT. It was a technique he was 

familiar with. To the engineers, the instructions sounded like they were to tear down what they had 

built and start again from scratch.

The other one was the name. Musk tried to abandon the PayPal name. Even though eBay users

were crazy about PayPal, he wanted to unify everything under one name: X.com. The people at

PayPal jumped. He said that the name X.com somehow reminded him of a porn site. Users asked

why they were throwing away the name they had just chosen.

On the surface it was a fight over technology and names, but underneath it all there was a bigger 

question. Whose company is this? If Musk had his way, everything Confinity had built would be 

erased. The system, name, and way of working have all changed to X.com's. Confinity people, who 

received half of the shares through the merger, had to watch their traces disappear from the 

company.

Skills and names. The skeleton and face of the company. While both were shaking at the same 

time, the patience of former Confinity executives was running out. David Sacks, the company's 

second-in-command, and Max Levchin, who was in charge of the fraud prevention system, were at 

the center. Both of them were the core of what really made the company called PayPal run.

And Musk got on the plane.

Going on a honeymoon meant he would be away from work for a few days. It was time for the

person who was holding the company in his hands to let go for a moment. Confinity loyalist

executives, including Sacks and Levchin, did not miss those few days.

Timing is everything in a coup. If Musk were in the office, he would have noticed first and fired 

back while the executives went to the board one by one. As long as he remained in his seat, the 

talk of bringing him down ran the risk of reaching his ears. Airplanes eliminated that risk. Over the 

Pacific, Musk couldn't call anyone or receive reports from anyone.

They went to the board of directors. And he issued an ultimatum. We said that if Elon Musk was

not removed from the CEO position immediately, we would all quit the company. It was a threat that

the key engineers and executives who run the company would all fall out. The board had to choose

between a CEO and all the people who actually made the company run.

The board of directors was already skeptical of Musk's management style. A complete rebuild to 

Windows NT, the scrapping of the PayPal name, and a collective backlash from key engineers. The 

board accepted the executives' request. Musk was immediately taken down. And in his place, Peter 

Thiel was appointed as interim CEO. The temporary soon became official.

Musk over the Pacific knew nothing. When the news reached him while he was watching the

Olympics in Sydney, the company had already left his hands. He ended his honeymoon and

hurriedly returned to the United States. There is no record of what he was thinking on the return



63

flight. What is clear is that when he arrived there was little left to do.

He tried to convince the board. He would have told why he was right and where he wanted to

take the company. But the bus had already left. The vote was over, and someone else was sitting in

the seat. With key executives announcing their departure, there was no reason for the board to

reverse its decision.

Musk did not hide his feelings of betrayal. He later said that at that time he felt thoughts of

assassination. Those were strong words. People who had grown the same company together had

fired him in the few days he was away.

But he stopped there. There were times when he got into a mud fight with the people who pulled 

him out. It was a way to file a lawsuit, drag out a vote contest, and shake up the company. Musk 

didn't go that route.

The reason is because he was the largest shareholder of X.com. If the company that brought you 

down goes bankrupt, you will be the one who will lose more than anyone else. He said: I said this 

company is like my baby and I can't throw my baby in the trash. Although his management rights 

were taken away, if the company did well, his shares rose in value. Although he lost management 

rights, he maintained his position as the largest shareholder. Anger and calculation were together in 

one person. It belonged to a person who had the same desire to destroy the company and the 

same person who wanted the company to do well.

With Peter Thiel at the helm, the company was quickly liquidated. In June 2001, the company

changed its name to PayPal. The name X.com, which Musk loved and tried to protect until the end,

was erased. The name PayPal was a name that those who brought him down kept until the end.

The real enemy in front of Till was not a person but a fraud. PayPal was a service that allowed

anyone to send and receive money with just an email address. That convenience was its

weakness. Fraud syndicates from Russia and Nigeria were pounding PayPal with stolen credit card

numbers. If money was taken out through fake transactions, the company bore the entire loss. It is

said that at one point, the money leaked through fraud exceeded $10 million a month. The

company that was burning money to increase subscribers was now losing money to fraudsters.

Igor, Levchin's anti-fraud system, filled that hole. The name Igor is said to have been taken from 

the name of a Russian conman who was harassing the company. It was a speed that no one could 

possibly keep up with by looking at each case one by one. The machine read transaction patterns 

and picked out transactions that deviated from the normal flow. Instead of fighting humans against 

humans, algorithms fought fraud organizations. The money that was leaking was blocked. The 

deficit turned into a surplus.

Then came 9/11. In the fall of 2001, the U.S. economy froze. As the dot-com bubble burst,

technology stocks were already being neglected, and terrorism also occurred. It was a time when

few new companies were publicizing their stock. Investors stayed away from risky technology
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companies, and memories of loss-making dot-com companies were still fresh.

Teal pushed for the award on that ice. Where everyone stopped, he went backwards. The

calculation may have been that if they entered the market when it was empty, they would be able to

attract attention without competition. On February 15, 2002, PayPal was listed on the Nasdaq at

$13 per share. The closing price that day was $20.09. It started at $13 and went up to $20 in one

day. It was evaluated as the first successful listing of a technology company after the dot-com

bubble burst. It was the first company to emerge from a dead market.

A few months after listing, eBay came calling. eBay had been trying to create its own payment 

service for a long time, but users in its auction house were actually using PayPal. Even with eBay's 

service called Billpoint, people sent money through PayPal. It was as if someone else's company 

was occupying the living room of my house. eBay also knew that PayPal's remittance channel held 

the heart of its auction house.

In July 2002, eBay offered to buy PayPal for $1.5 billion. The judgment was that if it was an

opponent that could not be defeated, it would be better to buy it. The deal closed on October 3 of

that year. It was a tax-free method of exchanging PayPal stocks for eBay stocks. The ratio was

0.39 shares of eBay per share of PayPal. Thiel stepped down as CEO following the sale. He turned

the company into a profit, took it public, and sold it. And left.

$1.5 billion is not just a number. Who that money went to and how much it went to determined the

next 20 years of Silicon Valley.

At the time of the sale, the person who held more shares than anyone else was still Elon Musk.

The person who was kicked out of the company received more money than anyone else when the

company was sold. His stake was about 11.7 percent, and his share before taxes was worth more

than $175 million. After paying taxes, he was left with between $160 and $180 million. Peter Thiel

received approximately $55 million.

Herein lies the deep contradiction in this case. The coup that brought down Musk did not make

him poor. Rather, it was the first step toward making him one of the richest men in history. If he had

stayed on as CEO and led the company, no one knows whether the sale would have happened so

quickly and at such a good price. The people who pushed him out of office liquidated the company,

turned it into a profit, and sold it for $1.5 billion, with a large portion of that money going to the

person who was forced out.

Musk used that money to go to the world of atoms. These were not numbers on a screen, but

things made with iron and fire. In 2002, he founded the private space company SpaceX. He later

became the largest shareholder and CEO of the electric car company Tesla. The money kicked out

of PayPal became seed money for rockets and cars. The position I was pushed out of from one

company became the door to opening two new companies.



65

Thiel's $55 million didn't sit still either. He founded a hedge fund called Clarium Capital. It was a 

company that pooled its own money and other people's money to bet on macroeconomic trends. He 

founded Palantir, a data analytics company. This was an attempt to transfer the method used to 

detect fraud at PayPal to a larger stage. The technology that used to identify fraudsters by reading 

transaction patterns later grew into a company that handles data from government and intelligence 

agencies.

And he founded an investment company called Founders Fund. In 2004, he became the first

outside investor in a young company. I put in $500,000 and received a 10.2 percent stake. That

company was Facebook. The money made from PayPal went to Facebook, and that small stake

later became worth billions of dollars.

People who worked for the same company scattered to all directions and established their own 

empires. The person who created YouTube, the person who created LinkedIn, and the person who 

created Yelp were all on the list. People called them the PayPal Mafia. People who were once in 

the same boat, even after they were separated, supported each other and gave money to each 

other's companies. When one person founded a company, others invested, and still others joined 

as executives. The skills honed at one company, PayPal, have spread to dozens of companies.

But it was not harmony that created this mafia. They were people who fought over Windows NT 

and Linux, fought over names, and split up to bring down one person. The more we clashed, the 

more we got to know each other deeply. They learned on the battlefield who was strong at what 

and who did what in times of crisis. The mafia's solidarity was a product of that war.

Two people who did not fit into the mafia mythology met again in the most dramatic way. It was

Thiel and Musk. They were two people, one of whom pulled the other down from his seat.

In 2008, SpaceX was on the brink. I fired the rocket three times, and it fell all three times. The 

money spent on one launch was not small, and three failures almost emptied the company's bank 

account. In the same year, Tesla was also in financial trouble. Musk was in a situation where he 

had to save two companies at once. If the fourth launch failed, it was the end for SpaceX.

Among those who reached out to Musk at that moment was Peter Thiel. This was the same 

person who sat in the seat that brought down Musk eight years ago. It is said that Till's initial offer 

was $5 million. Rather than a complete belief in Musk's technology, the amount was closer to 

resolving the grievances from the PayPal era. The man who raised that amount was Luke Nosek. 

He co-founded Confinity and is now a partner at Founders Fund. Nosek pushed for a bigger bet on 

SpaceX.

Thiel's Founders Fund put $20 million into SpaceX in July 2008. It was a larger amount than any 

other investment the Founders Fund had made up to that time. With that money, SpaceX launched 

its fourth rocket, and this time it didn't fall. That success led the company to win a $1.6 billion 

contract with the National Aeronautics and Space Administration. A company that was on the verge 
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of death came back to life.

Musk enjoys taking extreme risks, and Thiel is coldly calculating. The two clashed over their

management philosophies. Musk was a man who risked his entire company on seemingly

impossible goals, while Thiel was a man who divided risks into smaller pieces. It was perhaps

natural that such two people would clash at the same company.

But in a moment of crisis, one side saved the other. The person who brought down someone 8 

years ago put money into that person's company 8 years later. The pulling down and the living took 

place between the same two people. You can call it reconciliation, you can call it calculation. This is 

because, from the perspective of Thiel's Founders Fund, SpaceX ended up being an investment 

that brought huge profits. It was always unclear between the two where their hearts and minds 

diverged.

It wasn't until much later in 2014 that Teal said that competition is for losers. But the roots of the 

idea lie in the University Avenue hemorrhage. He stopped two companies burning each other's 

cash on the same street by merging them. He brought down the remaining competitors within the 

company in a coup. After unifying the two divisions, the company became profitable, went public, 

and sold for $1.5 billion.

One question remains here. Did the person who hated competition save the company, or did the

person who hated competition fire his coworkers? Thiel was not there for several days when Musk

was brought down. It was Sacks and Levchin who held the sword, and it was the board of directors

who cast the vote. Teal was just sitting in an empty seat. However, that empty seat was vacated by

Musk, and it was also the seat that Thiel had been looking at all along. Can a person who sat in the

position he wanted without getting blood on his hands be called innocent? The answer will be

different for each viewer.

Thiel believed that competition ruins people. According to that belief, what he did was to prevent

the self-destruction of two companies and end a civil war within one company. But if you look at the

same thing from a different angle, he is also a person who eliminates competitors in the name of

competition. A merger turned external enemies into partners, and a coup brought down internal

partners. The surest way to eliminate competition was to eliminate competitors.

It is up to the reader to decide. The only thing that is clear is the numbers. In the space of a few

days, the company changed hands, and the person at the helm sold the company for $1.5 billion,

and the money was dispersed to Rocket, hedge funds, surveillance companies, and Facebook. The

seeds that would reshape American technology and political power in the 21st century grew in

those few days in the fall of 2000.
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Chapter 8: PayPal Mafia

One day in 2007, thirteen men gathered in a photography studio in California. They wore suits 

and held cigars in their hands. Some reclined on leather chairs, while others crossed their arms and 

glared at the camera. There was one person with a bad posture in sportswear, and that was Elon 

Musk. The atmosphere in the photo was like a family portrait from a mafia movie. It was a photo 

shoot planned by the American business magazine Fortune, and the title of the article included the 

words 'PayPal Mafia'. From that day on, this nickname never went away.

Peter Thiel was not actually in the photo. The person called the leader of the group was missing

from the group portrait. This small fact foreshadows the contradiction of the entire chapter. A man

who despised imitation and was suspicious of grouping, developed a group that was unlike any

other in the history of Silicon Valley.

Selling came first. In July 2002, online auction company eBay offered to buy PayPal for $1.5 

billion, with the deal closing in October of that year. Elon Musk, who was PayPal's largest 

shareholder, had more than $200 million on a pre-tax basis. Peter Thiel's share was $55 million. 

Max Levchin, who was chief technology officer, received $34 million. Young people in their 20s or 

30s became rich overnight, holding tens of millions of dollars.

The road to the sale was anything but smooth. PayPal was created by combining X.com, founded

by Elon Musk, and Confinity, founded by Max Levchin and Peter Thiel. The two companies merged

in 2000 after fighting for the same market in the same building. Even after the merger, there were

constant fights within the company over routes, and at one point, Musk was even pushed out of his

position as CEO. Peter Thiel sat there. The details of this intense power struggle were covered

separately in the previous chapter. What we need to point out here is that PayPal, which was on the

verge of being sold, was a company that had already gone through many hardships. They fought

fraudsters, they fought regulators, and they fought among themselves. Those who went through all

the battles received a lot of money at once.

Money gave freedom, but it also brought dispersion. eBay was a huge company. PayPal people 

couldn't adapt to the payment culture of that large organization. In PayPal, if you wanted to change 

one line of code, you just did it. At eBay, even if you wanted to change a single line of code, you 

had to get approval from multiple people and wait for days. For those who considered quick 

decisions a virtue, the speed was unbearable. Meetings became longer, decisions became slower, 

and the ability to quickly create things with our own hands was dulled. Within a few years of the 

acquisition, many of the original employees left the company. People who once stayed up all night 

together went their separate ways. It didn't take much decision to leave. This is because the money 

in my bank account helped me take on the next challenge.

Those who were scattered did not end up scattered. This is the crux of the PayPal Mafia story. 

Usually, when a company is sold and people leave, relationships cool down with them. Paypal was 
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the opposite. Those who left funded each other's new companies. We recommended employees to 

each other. When someone was on the brink of ruin, someone else cut the check. The sale 

separated them geographically, but brought them closer together. New companies emerged in each 

scattered location, and these companies redrawn the map of Silicon Valley for the next twenty 

years.

The first thing that caught my eye was the video. Chad Hurley, Steve Chen, and Jawed Karim, 

who all worked at PayPal, founded YouTube in February 2005. Hurley was in charge of the design 

and was also the person who drew PayPal's early logo. Chen was an engineer. Karim was also an 

engineer, and he appeared in the first video posted on YouTube. It was a 19-second video taken in 

front of an elephant at the zoo.

YouTube has copied the growth methods it learned from PayPal. PayPal once created a tool that 

made it easy to add your own payment buttons to eBay auction pages, and it quickly spread. When 

a person selling an item puts a PayPal button on his or her auction page, the person buying the 

item learns about PayPal, and that person uses PayPal again in other transactions. The structure 

was to bring in additional users as the number of users increased. YouTube applied the same 

principle to videos. Anyone can paste the YouTube video playback screen on their blog or other 

website such as MySpace. When someone posts a video they like on their blog, people who view 

the blog watch the video, and then that person posts the video again in their own place. As the 

video spread, the YouTube address spread along with it. The payment button was changed to a 

video, but the spreading principle was the same. Roelof Botha, a former PayPal employee who 

joined venture capital Sequoia Capital, led YouTube's initial investment. At PayPal, he served as 

Chief Financial Officer. A former colleague gave money to a company founded by a former 

colleague. About a year and eight months after the company was established, Google purchased 

YouTube for $1.6 billion. A company that started with just a few employees grew to $1.6 billion in 

less than two years.

Next was connecting people. Reid Hoffman, a former PayPal executive, founded LinkedIn, a

business networking site. Hoffman was a long-time friend of Peter Thiel. The two had known each

other since their days at Stanford, and although their ideologies often clashed, their trust was

strong. Hoffman grew LinkedIn with initial investment from Thiel and colleagues, which was later

sold to Microsoft.

Hoffman had one more decisive leg. In 2004, he introduced Peter Thiel to a 20-year-old named 

Mark Zuckerberg. Zuckerberg was a college student who had just left Harvard and came to 

California that summer. The small networking site he created was spreading rapidly in college 

towns. From that meeting, Thiel put $500,000 into Facebook. It was the first investment from 

outside the company, and Thiel received a 10.2 percent stake. $500,000 became 10.2 percent, and 

that stake later grew to unimaginable sums. Thiel's money from the sale of PayPal was $55 million, 

and a single investment of $500,000 of that amount produced results far greater than the sum of all 
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that money. The details of this transaction are covered separately in a later chapter. There is one 

thing to remember here. The fact is that the person who arranged the meeting was a PayPal 

colleague. Even after the company PayPal disappeared, the relationships between people formed 

by PayPal continued to give birth to new companies.

In terms of local information, Yelp came out. The company was founded in 2004 by Jeremy 

Stoppelman, a former vice president of engineering at PayPal, along with his colleague Russell 

Simmons. The two met again at a startup incubator created by Max Levchin and started Yelp. 

There was Levchin's advice and initial investment, as well as Peter Thiel's money. Yelp is a site that 

collects and displays customer reviews of local restaurants and stores, and has changed the way 

we find local information.

Musk went somewhere completely different. I left the internet company and went into space and 

automobiles. Using the money raised from the sale of PayPal as seed money, he founded the 

space company SpaceX and the electric car company Tesla. Both were fields that people in Silicon 

Valley had not touched much until then. Once created, software costs very little to replicate, but 

rockets and cars require cutting metal and assembling parts. It costs a lot of money, and if it fails, it 

goes away. Both companies were on the verge of bankruptcy for a while. SpaceX has failed three 

consecutive rocket launches. The amount of money spent on each launch was enormous, and after 

three consecutive losses, the company's coffers were empty. If the fourth launch failed again, it was 

the end of the company. At that time, Peter Thiel's Founders Fund and former PayPal colleagues 

contributed money. The amount invested varies between $20 million and $30 million depending on 

the data. Whatever the amount, it brought Musk back over the edge. Any other investor would have 

walked away from a company that failed three times. Old colleagues reached out. This scene of 

salvation is what people often think of when talking about the solidarity of the PayPal mafia.

The rest also founded their own companies. David Sacks created Yammer, a social network used

within companies, and sold it to Microsoft. Max Levchin founded Slide, sold it to Google, and then

founded Affirm, a postpaid payment company. Peter Thiel himself founded the hedge fund Clarium

Capital and the venture capital Founders Fund in Palo Alto, California. And in 2004, he founded the

data analytics company Palantir Technologies with Alex Karp. What Palantir does is explained in

detail in the later chapters.

When you line up these companies in one place, the picture becomes clear. Videos, networking, 

local information, space, electric vehicles, postpaid payments, data analysis. Although these fields 

seem to have no connection, their roots lie in the same company's roster of employees. The 

number of people on the list was not large. In the early days, PayPal had a core staff of several 

dozen people. Starting with those dozens of people, the technological landscape of an era was 

divided. If you add up the value of the companies they have founded or invested in, it amounts to 

trillions of dollars. Many of the services people use every day, and some of the technology the U.S. 

government relies on, come from this group. It is not an exaggeration to say that people scattered 
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from one company formed the technological power of an era. Some people envied this net, others 

feared it. The fact that several companies were tied up in the hands of one group seemed either 

reassuring or dangerous, depending on the viewer.

One question remains here. Why did it have to be PayPal? There were countless dot-com

companies that failed during the same period. People from those companies could not lead an

entire era like this. What was in PayPal?

Half of the answer comes from a Frenchman. René Girard was a French literary critic and 

philosopher who taught at Stanford University. When I was an undergraduate, I took a class from 

Peter Thiel. Later, in many instances, Till cited Girard as the person who shook his life more deeply 

than anyone else. The relationship between the two did not end in the classroom but continued for 

a long time. Girard's thoughts can be reduced to one sentence. The point is that people cannot 

decide for themselves what they want.

This may sound strange at first. We believe we know what we want. Girard doubted that belief. 

It's easy to understand when you look at a child. If you put two children in a room full of toys, the 

moment one child grabs a toy, the other child will want the same toy. It's no use having multiple 

identical toys in your room. I want exactly what the other child is holding. A child wants that toy not 

because he likes it, but because another child wants it.

Girard believed that this phenomenon also appears in adults. We decide what we want by looking 

at other people. When the person next to you wants something, it suddenly looks good. Desire 

does not come directly from the object, but comes through the person next to it. This is mimetic 

desire. The problem is next. When two people want the same thing, they become competitors. But 

as the competition prolongs, something strange happens. You forget what you originally wanted, 

and beating your opponent becomes the goal in itself. The object of desire disappears, and only the 

competitor remains. It's like two children fighting over a toy, but later they forget about the toy and 

just focus on who will win. Girard believed that human conflict arises not because people are too 

different from each other, but because they are too similar to each other. If two people want 

different things, there is no need to fight. When you want the same thing the same way, the fight 

begins. The more we resemble each other, the closer we become. The more we resemble each 

other, the more we collide.

Peter Thiel didn't put this idea on a bookshelf. It was transferred directly to the operation of the 

company. If Girard's theory is correct, fights within a company are not caused by employees hating 

each other. This happens when employees compete for the same things. Then the solution is clear. 

All you have to do is prevent two people from fighting over the same thing.

From this thought, a principle unique to PayPal emerged. It was about assigning only one task to

one person. Every employee at PayPal has his or her own mission. And you were evaluated solely

on how well you accomplished that one mission. Usually, companies measure each employee by

several criteria. You have to work well, get along well with people, and play a part in meetings. If
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there are many standards, employees will carefully consider which standard is more important.

Youwill calculate which items you need to be ahead of the person next to you. That calculation

iscompetition, and that competition is conflict. If you nail down one standard, there is no room

forthat. You just have to do that one thing well. There is no need to compare yourself to others.

Thereis nothing to compare, so there is nothing to imitate.

Teal strictly adhered to this principle. When an employee approached him to discuss anything 

other than his duties, Thiel refused to engage in conversation. It's not your job, so mind your own 

business. It sounds cold, but there was a calculation behind it. This is because the moment an 

employee snoops into someone else's territory, competition with the person in charge of that area 

begins.

Thiel himself said that he did not have any grand philosophy in mind when he first introduced this

principle. The idea was to make managing people easier. But when I tried it, it had an unexpected

effect. Internal disputes have decreased noticeably. Teal made a harsh joke about this. If you have

a mean boss who wants to make his employees fight for no reason, all you have to do is ask two

people to do the same thing. Two people tasked with the same task will naturally fight over who is

better. PayPal went the opposite way. By dividing the work so that it does not overlap, there is no

need to fight.

Startups grow quickly. What you did yesterday will disappear today, and what you didn't do today 

will happen tomorrow. You can't just decide on a person's role and leave it there. So, it appears that 

PayPal frequently looked into whether employees' duties overlapped with each other and 

continually reorganized their roles. There are stories about the organization chart being changed 

every quarter. In a growing company, the redrawing of boundaries would have been endless.

By eliminating arguments like this, employees were able to focus their remaining energy in one 

place. It wasn't about beating the person sitting next to you, it was about fighting the real enemy. A 

person's energy is limited. If you spend that energy on a war of nerves with the person next to you, 

you will have no energy left to fight the enemy outside. PayPal saved the energy it needed to use 

internally and turned it externally. By then, PayPal's enemies were not within, but outside. There 

was Billpoint, a competing payment service created by eBay. They were opponents competing for 

customers in the same auction market. There were scammers out there trying to steal money from 

PayPal accounts, including one operating in Eastern Europe. They made fake transactions using 

stolen credit cards to steal money, and PayPal suffered huge losses every month. If we couldn't 

develop technology to detect fraud, the company was doomed. In addition, we had to deal with 

financial authorities who came up with regulations. It was a time when the authorities were at a loss 

as to what laws to govern the newly created internet payment companies. Enemies were 

everywhere. By not fighting inside, the company was able to move as a mass towards the enemies 

outside. Internal strife is like a disease that eats away at a company from within. Just like a disease 

that causes the body to attack its own cells, if a company fights among its own people, it collapses 
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before it even fights with the outside world. PayPal avoided that disease.

Up to this point, it sounds like a neat management fable. A company that achieved peace by

controlling the desire to imitate. But PayPal culture had a different face. That face was not very

peaceful.

Thiel had no intention of making PayPal a regular job. He was outspoken about wanting a 

company that was almost like a cult. To the average person, cult is a scary word. It reminds me of a 

group that supports one person, builds a wall from the outside world, and moves in one direction 

without question. Teal didn't shy away from that. I believed that the company should be of one mind 

to that extent. What he despised were consulting firms. He saw places like Accenture as a 

collection of mercenaries. A mercenary is a person who fights for money. When the fight is over, or 

whoever gives more, they leave. Till thought that such people could not go to the end. What Teal 

wanted was people who wouldn't leave. Even if the company was shaken and salaries were 

delayed, these were the people who would stay together.

So PayPal didn't attract people in the usual way. At the time, Silicon Valley companies competed 

on benefits to attract good people. We paid for laundry, let people bring their pets to work, and 

provided free meals. PayPal wasn't in the race. The bait Till wanted was mission, not welfare. The 

goal was to create a new internet currency that the government could not reach. We wanted to 

gather people who were crazy about that goal.

Recruitment also followed that principle. I didn't look at any fancy resumes. It didn't matter 

whether I graduated from a good university or worked at a big company. Instead, they looked for 

people who looked exactly like them. At Stanford, Peter Thiel founded the conservative school 

newspaper, The Stanford Review, and brought in people who were on the same side. It was a 

newspaper that Till founded himself, and creating that newspaper together meant fighting together 

over the same ideas. Max Levchin brought in a group of geeky, numbers-crazed programmers he 

knew from the University of Illinois. Levchin himself was such a person, and he recognized people 

who looked like him. Either way, the standards were the same. Are they similar to us? Are they 

people who read the same books and laugh at the same jokes?

Here the contradiction becomes even clearer. A person who was wary of imitation filled his 

company only with people who resembled each other. Girard's theory taught that the more people 

resemble each other, the more they conflict. Till took only half of the teaching. Eliminate sparks of 

conflict by cutting work so that it does not overlap, but only bring together people who are similar to 

each other. Groups of similar people have strong bonds. At the same time, it is closed towards the 

outside.

That closed atmosphere was also evident in everyday life. It is said that PayPal people are not 

suspicious of applicants who like sports that many people enjoy, such as baseball or basketball. It 

seems that people who like what everyone likes are people who imitate everyone. Instead, it 

welcomed people who played ping pong, played chess, and immersed themselves in puzzles. I 
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chose someone who enjoys playing alone, digging deep, and using their brains. There was a rough 

and competitive atmosphere within the company, typical of smart geeks. They read Neal 

Stephenson's science fiction novel Cryptonomicon together. It was a thick novel about cryptography 

and digital currency, and it touched on PayPal's dream of money outside government control. Our 

tastes in movies also differed. Rather than Star Trek, which depicts a community where everyone is 

in the same boat, I liked Star Wars, which emphasized one hero and individual choices. Rather 

than a world where the government decides everything, he preferred a world where individuals 

could make their own path. They were similar people, even down to what they read and what they 

watched.

That's exactly what Till was aiming for. He didn't want the relationship to fall apart once the 

project was over. I tried to fill the company with people whose friendship would remain even if the 

company failed. I saw the company as a place to make lifelong friends. This idea sounds warm. But 

the price of that warmth was exclusivity. To the people inside, PayPal was family. It was a wall with 

no room for anyone outside to enter.

Criticism followed. It has been pointed out that such companies only attract similar people, which

reduces diversity. There was also concern that if similar people think alike, they will make the same

mistakes. The fact that all 13 people in the photo were men reveals what kind of people this

company did and did not hire. The PayPal Mafia was a group of talented people, but it was also a

group of similar people.

Nevertheless, it is true that this closed culture saved PayPal. Around 2000, the Internet bubble

burst and many companies collapsed. There was fierce competition in the payment market as well.

In the midst of all this, PayPal survived. It was thanks to the people coming together as one group

and heading towards the same place without wavering. It endured because the bond was strong,

and it sold because it endured.

There is one more thing to point out. PayPal's solidarity really shined after the company was sold. 

Normal co-worker relationships end when you leave the company. We exchange text messages to 

say hello during the holidays, but even that becomes less frequent. The PayPal people were 

different. We took care of each other even after the company disappeared. When one person 

started a new company, someone else cut the first check, and when they needed someone, they 

called an old colleague. Just before SpaceX went bankrupt, the money that saved Musk also came 

from that relationship. Even though the corporate barrier has disappeared, the relationship has 

become stronger. That's exactly what Till was aiming for. The company will end one day, but the 

people will remain. The network of people fostered by PayPal lasted much longer than the company 

called PayPal.

Now we come back to the initial contradiction. Peter Thiel was a man who viewed imitation as a 

human disease. Desiring after others, losing oneself while competing with others—that was the 

human weakness he diagnosed. Such a person raised a group called the 'Mafia'. The word mafia 
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itself refers to a tight-knit gang. It is a group of people who dress alike, think alike, and work 

together for one person. A person who despised imitation became the leader of such a group.

How should we view this contradiction? On the one hand, it can be said that Till knew better than 

anyone else how imitation worked, so he was able to reverse it. Imitation, which creates conflict, 

cuts and blocks work, and similarity, which creates solidarity, selects and nurtures people. Instead 

of turning off the power of imitation, we only changed its direction. On the other hand, it can be 

seen that even people who were more wary of imitation than anyone else ended up relying on a 

group of similar people. Girard's words that no human being is free from imitation may have been 

proven by someone who understood those words more deeply than anyone else.

It is difficult to determine which one is correct. Both interpretations point to the same fact, but

read the fact in opposite ways. One side sees Till as a person who has tamed imitation, while the

other sees Till as a person who has not been able to escape from imitation. Both readings hold true

for the same person and the same company. This is the place where we will often encounter Teal in

this book. A place where there is no single answer.

What is clear is the result. In 2002, the people scattered by eBay established companies in each

of their scattered locations, and those companies shared the technological power of an era. It was

neither the company nor the contract that bound them. It was the thoughts of a philosopher that

started in a classroom, and the persistence of a person who imprinted those thoughts into a

company. A person who suspected imitation raised a group of imitators, and the group became

known to the world through a photo without their leader. However, there was one person missing

from the photo.

Part 4: From 0 to 1 (2002-present)



75

Chapter 9: $500,000 bet on Facebook

One afternoon in the summer of 2004, a 19-year-old sat in front of a 36-year-old investor in a

conference room in Palo Alto. The young man was wearing a hoodie and did not explain at length

what his company does. All I had was one website that I started in three rooms in my Harvard dorm

room. The name was thefacebook. Before entering the room, the business had already been

rejected by several investors. Michael Greeley and Scott Tobin both shook their heads. The founder

was too young and the business was too risky. The man who brought the young man was Reid

Hoffman. A former PayPal colleague and co-founder of LinkedIn, he was reluctant to invest directly

for fear of conflicting interests with his own company. So I found someone else.

That other person was Peter Thiel. After hearing the story, Till decided to put in $500,000. The 

contract valued the company at $4.9 million. In return, he received a 10.2 percent stake, joined the 

board of directors, and became the first outside investor in Facebook's history. Eight years later, 

that $500,000 will come back to over $1 billion in cash. This chapter is the story of what happened 

in those eight years and what Till was thinking when he made that bet. To conclude, what he saw 

was not a person named Mark Zuckerberg, but a structure. A company that has occupied a position 

that no one else can imitate. Thiel called it a monopoly, and he used the word as a compliment, not 

an insult.

To understand that bet, you have to look at how Till got to that boardroom. In 2002, eBay 

purchased PayPal for $1.5 billion. Thiel received about $55 million from the sale. At the age of 34, I 

had enough money to not have to work for the rest of my life. A normal person would have stopped 

there. Teal didn't stop. With $10 million of the proceeds from the sale, he founded a hedge fund 

called Clarium Capital Management in San Francisco that same year and took the position as 

president.

Clarium was a fund that bet heavily on assets that had a clear direction and were easy to buy and 

sell, such as currencies, interest rates, raw materials, and stocks. Thiel's central idea for the fund 

was the peak oil theory. The hypothesis is that the world's oil has peaked and started to decline, 

and there is no suitable substitute. With this idea in mind, he made a big bet. In 2003, we bet that 

the U.S. dollar would weaken. In 2004, he warned that the dot-com bubble had moved into finance 

and that General Electric and Walmart were at risk. In 2005, with the dollar rising again, the 

company achieved a return of 57.1 percent. It lost 7.8 percent in 2006, but gained again by 40.3 

percent in 2007. In the first quarter of 2008, Clarium's operating income exceeded $7 billion.

From this point on, Thiel seems like a genius at reading the market. But the back end of the same 

fund tells a different story. The 2008 financial crisis caused the markets to crash, and Clarium 

guessed the crash to some extent, but missed the 2009 rebound. Funds that anticipated the crisis 

were unable to keep up with the recovery following the crisis. The big players who had entrusted 

the money withdrew. By 2011, Clarium's money had dwindled to $350 million, two-thirds of which 
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was Thiel's own money. The fund that once attracted billions of dollars in external capital has 

virtually become the only fund left to its founder. The method of betting everything on one big 

picture can produce dazzling profits when the picture is right, but falls down even further if it is 

wrong or the timing is wrong. Thiel's macro bet showed both sides of the story. Peak Oil never 

came as he had envisioned. With the advent of shale gas and changes in mining technology, the 

hypothesis that oil would soon peak and then decline has long been wrong. It was the price of tying 

the entire fund to one big idea. When right, that focus returned a 57.1 percent return, but when 

wrong, that same focus blocked the exit.

What's interesting is that just as Thiel's performance at hedge funds was fluctuating, the one 

thing that made him a legend in venture investing was quietly growing. Let's go back to that 

conference room in August 2004.

The $500,000 contract had one condition attached. This money did not immediately become 

stocks, but was in the form of convertible bonds. The promise was that if the number of Facebook 

subscribers reached 1.5 million by the end of 2004, the loaned money would be converted into 

stocks. It was a test of sorts. However, Facebook narrowly failed to meet that goal. According to the 

contract, Teal could have refused to convert the shares and only received his money back. He 

didn't do that. The reason was that I liked the way Zuckerberg pushed ahead with his original 

picture without wavering. Till allowed the conversion and even bought the young man a car. 

Zuckerberg used the $500,000 to purchase a large number of server computers. This is because 

the server had to endure as more people flocked. That's how the money went into the backbone of 

the company.

Thiel, who joined the board of directors, was not an adult who nagged Zuckerberg about how to 

lead the company. He did not shake the picture the young man was drawing. This is evidenced by 

the fact that even when the conditions for tying up $500,000 were violated, they were exchanged 

for stocks. The contract was on Till's side, but he chose to trust people instead of wielding the 

contract. This distance between the investor and the founder, which left the founder untamed, was 

one of the reasons that led to a long relationship between the two in later years.

Two years later, in 2006, Yahoo! offered to buy Facebook for $1 billion. Thiel encouraged us to 

give it a serious look. For a founder who had just turned 22, $1 billion was a number that was 

difficult to refuse. Zuckerberg held a board meeting. The meeting ended in 10 minutes. Zuckerberg 

said this is just a formality and we are not selling the company. That was it. Thiel suggested it, 

Zuckerberg didn't listen, and that was the moment when the refusal was right. Investors don't 

always look further than the founder.

Facebook continued to grow. In May 2012, the company went public at $38 per share. The

market capitalization was about $100 billion. Soon after listing, Thiel sold 16.8 million shares and

converted $638 million into cash. That August, when the lock-up period that prevented early

investors from selling shares was lifted, he sold most of his remaining shares for between $19.27
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and $20.69 per share, netting another $395.8 million. Smaller quantities were sold in 2016

and2017. The initial $500,000 put in became, after a 10.2 percent stake, more than $1 billion in

cash. Itwas one of the largest transactions in venture investment history.

Here are some shades to write down together. Teal sold almost everything within a few months of

listing. It is calculated that if it had been held as is, the value of the stake would have increased

much further. This means that the person who recognized it first was not the person who held onto

the large share until the end. He remained influential on the board of directors of Facebook, later

renamed Meta, for 17 years. Then, in 2022, he resigned from the board of directors to fully support

conservative political candidates, including Donald Trump. A lifetime of investment success has

become funds for the next stage of politics, but that story is left to the next page.

It was not a coincidence that Thiel recognized the young man's potential sooner than other 

investors. Reed Hoffman, who brought him to Zuckerberg, was a colleague from his PayPal days. 

After PayPal was sold to eBay, the people who worked for the company did not disperse, but 

became a network of people giving money to each other and introducing the company. Later people 

called this group the PayPal Mafia. Hoffman founded LinkedIn, Elon Musk went to SpaceX and 

Tesla, and other colleagues created YouTube and Yelp. Till was right in the middle of that net. So 

word of the site he had just started in his Harvard dormitory reached him through a trusted person 

before any other investor. As much as the ability to see further than others, the ability to hear before 

others made that bet.

Facebook's success didn't just give Thiel seed money. He gave proof that what he saw was 

correct. He expanded his investment territory based on that evidence. In 2005, he founded the 

Founders Fund in San Francisco with his former PayPal colleagues Ken Howery and Luke Nosek. 

The goal of this fund was unique. The idea was to bet on the defense industry and hard tech, which 

would take human civilization to the next level, rather than on trendy services that make money 

quickly by posting advertisements. Founders Fund went into Elon Musk's SpaceX and also 

provided early funding to Airbnb, Spotify, Stripe, and British artificial intelligence research institute 

DeepMind.

Investing in SpaceX was a fight in itself. In 2008, when the Founders Fund attempted to become 

the first outside investor to put money into SpaceX, there was fierce opposition within the fund 

(enormous push back). At the time, putting venture capital into a rocket company seemed reckless. 

The person who pushed through the opposition and pushed for the investment was Luke Nosek. 

Within the fund, the nickname "My Precious" was secretly used for the Founders Fund. This refers 

to Tolkien's One Ring. Teal's love of Tolkien was embedded in the company culture.

The territory became wider. In 2010, he founded and chaired Valar Ventures with Andrew 

McCormack and James Fitzgerald. It was a fund to find promising startups outside the United 

States. In June 2012, he launched Mithril Capital Management with $402 million with Jim O'Neill 

and Ajay Royan. Mithril is also a name that appears in The Lord of the Rings. It is a processed 
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metal that does not break. This fund does not focus on just-launched startups, but on growth-stage 

companies that are already established and looking to scale. Clarium, Founders Fund, Vala, Mithril. 

Thiel has laid out a multi-layered net that catches companies at different stages.

Founders Fund had an investment philosophy that differentiated it from other venture companies. 

In an attempt to reduce risk, a typical venture company distributes small amounts to each company 

several times, waits to see if things turn out well, and tells management what to do at each stage. 

Founders Fund went in the opposite direction. I chose to invest heavily in companies I thought were 

really good and leave the company to the founder. We wanted a flying car, but what we got was a 

140-character text. This favorite quote from Thiel captures his dissatisfaction. The money should go 

to companies that change the physical world, like rockets, payment networks, and artificial 

intelligence, rather than companies that divide people's time like Twitter. One of his contradictions is 

that a person who made a lot of money through Facebook did not actually think highly of social 

services like Facebook.

At this point, a question arises. How did Teal recognize SpaceX, Airbnb, and Facebook when 

everyone else rejected them? Was it luck? He says it wasn't luck, it was measuring stick. Zero to 

One combines those standards into one book.

The seed of the book was the classroom. In the spring of 2012, Thiel was a lecturer in a

computer science class called CS 183 at Stanford University. The title was Startup. Blake Masters,

a Stanford Law School student who was taking the class, wrote down the lecture carefully and

posted it on the Internet. The note went viral, garnering over 2.4 million views. Thiel and Masters

refined the notes and published Zero to One in September 2014.

There are two words in the middle of this book. It is imitation and creation. Thiel divides the way

the world moves into two ways. One is to copy something that already exists and make more of it.

He calls this the path from 1 to n. Horizontal progress, that is, globalization. This involves looking at

one typewriter and producing 100 identical typewriters. The other is creating something that has

never existed in the world for the first time. This is the way from 0 to 1. It is vertical progress, and

for Thiel, this is the essence of technology. There is a 1 to 1 chance of inventing a completely

different thing called a word processor after looking at a typewriter.

Why is this distinction important? Thiel says: In the history of business, significant moments come 

only once. The next Bill Gates won't create an operating system. The next Larry Page or Sergey 

Brin won't create a search engine. The next Mark Zuckerberg won't create a social network. If 

anyone is copying their business model and jumping into the fight to go from 1 to n, he has learned 

nothing from these founders. What you really need to learn is not the things they made, but the fact 

that they were the first to go down a path no one has gone before.

Here, Thiel flies in the face of economics textbooks. He writes that capitalism and competition are 

not the same thing but polar opposites. I think back to the perfect competition market that was 

promoted as an ideal in my first economics class. It is a market where everyone sells the same 
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products, no one can set the price arbitrarily, and new companies are constantly coming in. In such 

a market, competition cuts profits again and again, ultimately leaving no profit in anyone's hands. 

However, a capitalist is a person who accumulates capital. Capital cannot be accumulated where 

there is no profit. Therefore, Thiel's argument is that perfect competition and capitalism cannot 

stand together.

If you just listen to it in words, your mind becomes confused. Thiel brings this abstraction down to 

two companies. American airlines and Google. In 2012, U.S. airlines transported $160 billion worth 

of cargo per year. That's huge sales. However, in this fierce competition, the airline's profit from a 

$178 one-way ticket was 37 cents. You put one customer on the plane and pocketed a few coins. In 

the same year, Google's revenue was $50 billion. That's a lot less than the airlines as a whole. 

However, Google made 21% of sales as profit thanks to virtually monopolizing the search market. 

That number was 100 times higher than the profit margin of the entire airline industry. In terms of 

company value, Google alone is more than three times the value of all airlines combined. Same 

America, same year, different place. One side fought together and shared the coins, while the other 

side stood alone and filled the storehouse.

Teal does not stop here, but points out how people cover up their situation with lies. The more 

monopolistic a company is, the more they hide the fact that they are a monopoly. Google doesn't 

say it is a search monopoly. This is because government regulation and surveillance are scary. So 

it introduces itself as a huge technology company that competes with Apple, Facebook, and 

automobile companies. They intentionally paint the market broadly to make their share appear 

small. Conversely, companies without any differentiation pretend to be monopolies. The person 

opening another of the many restaurants in Palo Alto is trying to attract investors' money by 

narrowing the market to the city's only British food restaurant. One side expands the market to hide 

the monopoly, and the other side narrows the market to create a monopoly. Only the direction of 

the lie is completely opposite.

Till also wrote in the book how to find out if a monopoly is truly a monopoly. He saw four signs of

a durable monopoly: First, it is a technique that is difficult for others to imitate. He says it should be

at least ten times better, not just vaguely similar. Second is the network effect. The more people

who use it, the more useful it becomes. This is what Facebook is. There is no reason to use a

social network where you have no friends, and there is no reason to leave a social network where

you have all your friends. Third is economies of scale. As the company grows, the cost of hiring one

more person decreases. Fourth is brand. The more these four things overlap, the more difficult it is

for someone else to take over that position. What Thiel saw on Facebook in 2004 was the second

sign: the network effect, where once people come together, the group itself becomes a fence.

Teal brings up his own company at this point. This is PayPal in 2001. While having lunch on 

Castro Street in Mountain View, the restaurants on that street were fighting over each customer. At 

the same time, PayPal was the only email-based payment company in the world. With fewer people 
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than the employees of all those restaurants combined, we were able to become a company with a 

value far greater than all of those restaurants combined. The story goes that on the same street, 

one side was poor because they were doing the same thing, and the other side was rich because 

they were doing something that others weren't doing.

He turns the first sentence of Tolstoy's Anna Karenina upside down and rewrites it in his own 

way. The original sentence was that all happy families are alike and each unhappy family is 

different. Teal turns this on its head. Every happy company is different. This is because they 

established a monopoly by solving a unique problem that no one else could solve. Unhappy 

companies are all the same. This is because they could not escape the same trap of competition. 

There are different forms of happiness, but there is only one form of unhappiness.

So what should an entrepreneur do? Till asks one question that runs through the entire book. 

What important truth do very few people agree with you on? If we were to translate this question 

into business terms, it would be like this. What valuable company is nobody building? (What 

valuable company is nobody building?) If it were a question with an easy answer, someone would 

have already done it. The answer everyone knows is not 0 to 1, but 1 to n. The real answer is 

hidden in a place where almost everyone thinks it's wrong.

Thiel called the belief behind this question a secret. It is the belief that there remain difficult truths 

in the world that have not yet been solved but can be solved. He saw that many people had lost this 

faith. The important thing is to assume that everything has already been discovered or that we will 

never know. In Teal's view, both are wrong. There are still many unsolved secrets, and great 

companies are founded by those who discover that one secret first. Facebook and Space It was no 

secret to much of the aerospace industry in 2008 that rocket launch costs could be reduced tenfold. 

It was for the same reason that there was strong opposition to investing in SpaceX within the 

Founders Fund. Thiel and Nosek are betting that the nonsense may actually be a secret.

If we look back at the conference room in 2004 using this standard, it becomes clear what Thiel

saw. Greeley, Tobin, and Hoffman all saw the young man as too young and the business as too

risky. Everyone gave the same answer. Teal gave a different answer. The social network that

started in a Harvard dormitory was seen as a company that no one had yet established properly.

The truth that almost everyone disagreed with was exactly what his standards were looking for.

What he saw on Facebook was not a cute college site, but a place that would become exclusive, a

place that once people gathered, no other company could follow.

If you close the book and take a step back, you will see pieces that do not fit well into the smooth 

story. Teal supports creation from 0 to 1, that is, creating something that did not exist in the world. 

However, Facebook, which brought him the most money, was not something that had never existed 

in the world. Before that, Friendster and MySpace were already doing similar things. Rather than a 

company that made something from 0, Facebook is closer to a company that took over what 

already existed by making it better. According to Thiel's theory, it is closer to 1 to n. It is not clear 
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whether it was pure creation that he praised, or whether it was ultimately a battle to see who would 

monopolize that position. Perhaps what Till really loved was not creation but exclusivity. The words 

0 to 1 may have been the beautiful clothes worn by that monopoly.

There is one missing piece in Thiel's logic. He says great companies are the work of people who 

are first to discover a good secret. That is often true. However, even those who know a good secret 

need a lot of money to bet on it. Put $500,000 on a young man, and only those who won't be 

swayed by it disappearing will make that bet. Thiel got there with the money he earned from selling 

PayPal. The eyes to recognize secrets and the capital to put them into practice are two different 

things. Zero to One talks at length about eyes, but not about capital. Anyone can find out the secret, 

but not everyone can bet half a million dollars on it. Monopolies can be created, but they are more 

often created among those who already have the foundation to create them.

There is another shade to the logic that paints monopolies as good. Thiel says monopolies are a 

good thing because they create new things and enjoy profits in return. They say competition only 

makes everyone poorer. These words are attractive when seen from the perspective of the person 

who made them. It's different when you look at it from the writer's perspective. A world where a 

monopoly sets the prices, sets the rules, and holds the data may not be a good world for everyone 

who lines up for that company. This is also a point that Till himself acknowledged in the book. He 

wrote that monopolies hide the fact that they have a monopoly to avoid regulation. This means that 

there are aspects of monopolies that make someone uncomfortable to the extent that they need to 

be hidden. What those aspects are, Till does not delve into. The freedom of the person who makes 

it, and the situation of those who have no choice but to use what they make. The book leaves the 

tension between the two unresolved.

The same person, at a hedge fund, risked everything on one big picture and collapsed, and at a

venture firm, he bet $500,000 on a young man and made $1 billion. The properties of the two bets

are similar. Hang it large in a place where others cannot see it. The only thing that was different

was the result. Peak Oil was wrong, Facebook was right. Thiel confidently explained the criteria for

recognizing great companies in Zero to One, but Clarium, which was run by the same criteria,

ended up being the only fund left with its founder. The standards were not always correct.

So the picture this chapter leaves is not a portrait of a hero. That one person has the ability to see 

differently from others, that that ability shines in some situations and falls apart in others, and that 

he named his ability 0 to 1 and turned it into a bestseller. What the book teaches is that monopoly 

can be freedom for those who create it and something else for those who use it. $500,000 becomes 

$1 billion, but the questions the numbers don't answer remain. Was it really competition that Teal 

hated, or was it losing?
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Chapter 10: The Lord of the Rings and the Watch
Empire

On the morning of September 11, 2001, employees gathered in front of a television screen in the

PayPal office. What could a payment company in Silicon Valley have done on the day when the two

towers of the World Trade Center in New York collapsed one after another? But the folks at PayPal

already knew one thing. How to catch an invisible enemy hiding in a huge pile of data.

PayPal had just survived the war on fraud at that time. Russian mafia and Eastern European 

fraud rings used stolen credit card numbers to open accounts and siphon off money. The company 

was once losing millions of dollars each month to fraud. Co-founder Max Levchin and his engineers 

accepted that human intervention would simply not be enough. What they created was a fraud 

detection system called 'Igor'. It is said that the name was taken from the nickname of a Russian 

fraudster. Igor's idea was this. A computer examines all transactions, but the final decision is made 

by a human. Computers flag suspicious transactions and present them to humans, who then read 

the patterns and determine whether they are fraudulent or not.

The secret to Igor's success lay not in the technology itself but in the way the technology treated 

people. At the time, there were two paths to fraud detection. One way is to leave all judgment to the 

computer. If the statistical model determines it is suspicious, it automatically blocks the transaction. 

Although this method is fast, it falls apart when faced with new tricks that the computer misses. 

Fraudsters are humans, and humans quickly learn the machine's rules and evade them. The other 

side is a path that people can see one by one. Accurate but slow. A company with explosive growth 

in transactions like PayPal can't afford it. Igor went between the two paths. The machine first 

selects suspicious transactions and lines them up in front of a person, and the person then 

separates the real from the fake in that line. Machines save people's time, and people fill in the 

gaps in machines. This division of labor between humans and machines became the core idea of 

the products Palantir would later sell to the government.

Peter Thiel saw that this structure could be moved elsewhere. It changes the eyes that used to

detect card thieves into those that detect terrorists. Instead of transaction data, you can enter call

records, immigration records, and financial remittance records. The pattern of a fraudster moving

money through multiple accounts using a stolen card and the pattern of a terrorist organization

dispersing funds and people across multiple countries were similar in the shape of the data. When

one point is abnormally connected to several points, it is the task of drawing a network of

connections. It was a place where the idea of catching credit card fraud could be transferred.

Here Till's deep contradictions are first revealed. Till was a libertarian. He is a person who has 

been wary of the government reaching into the lives of citizens throughout his life. After 9/11, he 

decided to make and sell surveillance tools to the government. Till himself did not see this as a 

contradiction. His logic was this: If a large-scale terrorist attack like 9/11 occurs again, terrified 
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American citizens will give up their entire freedom. We will accept a world where we take off our 

shoes at the airport, where our phones are tapped, and where all our emails are copied to 

government servers. So, before such full-scale surveillance comes, we must first create 

sophisticated technology to narrow down and track targets. It was a paradox of creating 

surveillance tools to protect freedom. It is left up to the reader to decide whether this logic is correct. 

One thing is clear. A young man who believed in freedom designed a government surveillance tool.

The company was founded in 2003 in Palo Alto, California. The name was Palantir Technologies.

There were five founders. Thiel, Stanford Law School alumnus Alex Karp, Stanford graduates Joe

Lonsdale and Stephen Cohen, and former PayPal engineer Nathan Gettings. Although it is often

said to be a company of two people, Thiel and Karp, the hands that actually created the prototype

were young engineers. This was shortly after PayPal was sold to eBay in 2002 for $1.5 billion.

Thiel, along with the money he made from the sale and the people who handled data at PayPal,

moved on to the next company.

In its first year of business, Palantir was a company with nothing to sell. To get into government, 

you had to know what the government needed, and intelligence agency data wasn't something to 

show to outsiders. The company has been creating demonstrations with fake data for some time. 

The method was to insert mock materials that mimic real events and show on screen how scattered 

clues come together to form one character. The biggest challenge in the early days was to get at 

least one person from an intelligence agency to sit in front of the screen.

The name Palantir comes from J.R.R. Tolkien's The Lord of the Rings. Till read this novel 

repeatedly as a child. In the novel, a palantíri is a clairvoyant bead. A magical crystal ball that 

allows you to see hundreds of miles away and talk to people far away. It was originally an object 

created to protect Middle-earth.

But the thing Thiel chose as the name for his company has a dark history. In the novel, the 

absolute evil Sauron took possession of this bead and used it to spy on the world. Saruman, a good 

man, is corrupted by the spirit of Sauron while looking into the orb. The clairvoyant's orb gives the 

beholder a vast field of vision, but the vision engulfs the viewer. The official description given by the 

company to the name is different. Palantir becomes a weapon in the hands of the enemy, but when 

used correctly by the right person, it becomes a tool to protect the world. The same orb becomes a 

surveillance tool in the hands of Sauron, and a defense tool in the hands of the King of Gondor. The 

company says they are in the right hands. Critics ask who decides which hand is right and which is 

wrong. It is difficult to say that a company that plans to sell the Eye of Sauron as software to 

intelligence agencies named it without knowing the risks. Even though he knew the danger, he 

believed that he was on the other side of it.

The symbolism didn't stop with the name. It is said that within Thiel's investment company, 

Founders Fund, he nicknamed his Palantir shares "my precious," referring to the absolute ring in 

the novel. They joked about the person holding the ring being eaten by the ring. Tolkien's worldview 
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left its mark on every corner of Till's business. The names of several companies and funds he 

worked with come from that novel. A book I read as a child became the label for the empire I built 

as an adult. The fact that the book warns from beginning to end of the temptation of great power 

remains a strange shadow.

The person who actually led this surveillance empire was Alex Karp, not Thiel. Karp was the

exact opposite of Till. They called themselves socialists and considered themselves progressive

warriors. He moved to Frankfurt, Germany and received a doctorate in social theory at the Frankfurt

School, the home of critical theory. In theory, Karp is closer to a scholarly critic of the kind of

company Thiel is trying to create. He became the CEO of that company.

It was Thiel's insight that appointed Karp as CEO. Karp had two abilities. It is the friendliness that 

earns trust in front of government officials and intelligence agencies, and the tenacity to sell unsold 

products. These two things were desperately needed in the early days of Palantir. Creating the 

technology was done by young engineers, but getting that technology into the closed rooms of 

Washington was a people skill. Intelligence agencies do not easily trust unfamiliar Silicon Valley 

companies. KAPF broke down the wall of distrust by meeting each person.

Teal and Karp's cohabitation is a strange picture in itself. One is a libertarian right-winger, the 

other is a left-wing socialist. One is wary of big government, the other is leading the charge to sell to 

that government. The reason two people were able to lead the same company was not because 

they had the same political beliefs, but because their roles were different. Teal provided the money 

and direction, and Karp ran the company every day. Karp later publicly stated several times that his 

and Thiel's politics were different. Two politics coexist within one company, and this is a small 

version of the contradiction that this entire chapter deals with.

The company didn't make money for a long time. After Palantir established itself in the 

government market, it also sought to sell its technology to banks and corporations. This is 

Metropolis, a commercial data analysis platform. Government affairs were going well, but private 

affairs were not. Banks were reluctant to open all of their data to external software, and Palantir's 

method was labor-intensive, requiring engineers to spend a long time adjusting the system for each 

customer. Contracts were canceled one after another. It is said that those times were called "dark 

times" within the company. Karp shut down Metropolis and rebuilt Foundry, a new platform for 

private customers. It was a company's decision to abandon its flagship product.

The reason the company did not collapse during that period was because Thiel and the Founders 

Fund continued to pour in their own money. Thiel's initial investment is known to exceed $30 

million. At a time when most venture capitalists were ignoring the narrow and secretive market of 

national security, only two external funds supported Palantir. It was Thiel himself, and the CIA. 

Famous venture companies in Silicon Valley declined investment one after another. There weren't 

many places to invest a lot of money in a company that was doing secret work against the 

government and it was unclear when sales would be made. The fact that the line of rejection was 
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long later became a company legend. It's a story about how we believed when no one else did.

The decisive factor that allowed Palantir to cross the threshold of Washington was the investment 

from In-Q-Tel. InQTel is a venture capital company established by the CIA in 1999. The fact that the 

CIA directly invests in stocks is unfamiliar, but it is an organization created to quickly bring new 

technologies from Silicon Valley to the intelligence agency. InQTel began investing in Palantir 

around 2004 and is known to have invested more than $2 million on several occasions. If you look 

at the amount alone, it's not a lot of money. But the real value of this investment was not in the 

amount. It was a guarantee that the CIA trusted the company's technology. After Incutel came in, 

other doors of the intelligence agency opened one after another.

Around the time Palantir was founded, Thiel and his colleagues met former Navy Admiral John 

Poindexter. Poindexter led a program called Total Information Awareness (TIA) at the Defense 

Advanced Research Projects Agency (DARPA). TIA's plan was to compile the phone, email, and 

credit card records of every American citizen into one massive database to proactively identify 

terrorists. This idea, which seemed to be copied directly from George Orwell's novel, received 

strong opposition, and was officially scrapped in 2003 when the U.S. Congress cut off the budget.

This is why Palantir is evaluated as the successor to TIA. The surveillance system that the

government attempted to create on its own but was blocked by Congress has re-emerged under

the guise of a private company. However, there is a difference between the two systems. TIA was

centralized, with the government siphoning all of its data directly into one place. Palantir does not

directly own your data. It is an analysis tool that links together the data held by scattered

government agencies. Whether this difference is a shield of freedom or a device for obscuring

responsibility is the point of divergence. Palantir has established itself as a company that breaks

down the data wall between the CIA, FBI, National Security Agency (NSA), Department of Defense,

and Department of Homeland Security and allows them to be viewed together on one screen.

Let's take a quick look at what Palantir's software actually does.

Let's say a U.S. military intelligence analyst in Iraq is sitting at his desk. In his hands are piles of 

information playing separately from each other. There is a report on the analysis of the remains of 

an improvised explosive device (IED) found on the roadside. There is a photo of the license plate of 

a car that passed on that road. There is one communication record that records which cell phone 

was picked up by which base station and at what time. There is one statement from a local 

informant. There is a table listing the locations and times of past explosions. When separated on 

paper, these five piles say nothing to each other.

What Palantir's military intelligence platform Gotham does is it puts these five stacks on one 

screen. This is linked to the fact that certain parts from the explosive debris were also found in an 

explosion in another village three months ago. It follows that the same cell phone number was 

picked up near those two scenes. It turns out that the owner of the number is the same person 

described by the informant. The software draws dots and lines to show connections that an analyst 
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would not be able to find even after looking at them for days. The picture drawn in this way points 

out the rebels' bomb-making network and predicts the route where the next explosive may be 

buried.

Palantir's job is not to make decisions on behalf of people. It gathers scattered data in one place 

and spreads it out so that people can see the connections. This is the expression that the company 

has always emphasized. We are not a company that gives answers, but a company that helps 

people ask good questions. Just like Igor did at PayPal, we put people in the position of final 

judgment. This design has two faces. One face is that responsibility remains with people. Machines 

do not arbitrarily target people. The other thing is that the fact that it goes through human hands 

obscures the scale of surveillance. Just one click from an analyst in front of the screen, millions of 

people's data is already laid out and ready to be connected.

There are many testimonies that this technology saved the lives of American soldiers on the 

battlefield. These are stories of soldiers who avoided buried bombs and troops who knew of an 

ambush and turned around. This is one side of the obvious truth. And what more the same 

technology can do depends on what you put into the data. If you put cell phone location records of 

a city's citizens in place of battlefield communication records, the same software will draw the 

citizens' daily movements as dots and lines. The tools are the same. The only thing that changes is 

what you look at. It is for the same reason that foundries for civilian and government organizations 

grew from the same roots as the military platform Gotham. One side depicts the rebel net, the other 

depicts the flow of parts in a factory or patient records in a hospital. There is only one engine that 

connects data.

In 2011, the mysticism surrounding Palantir reached its peak. That year, U.S. forces killed 

al-Qaeda leader Osama bin Laden at a hideout in Abbottabad, Pakistan. This is Operation Neptune 

Spear. There were rumors that Palantir technology was used to track down Bin Laden. The 

company neither confirmed nor denied the claim. Alex Karp is said to have responded to the 

media's questions as follows. Depending on which country was involved, there would be about a 

two-thirds chance that your company was involved. This is an unanswerable answer. And that very 

ambiguity boosted the company's value. There is no reputation more valuable in the intelligence 

agency market than the impression that a company is in control of secrets. It remains unconfirmed 

what role Palantir actually played in the bin Laden operation.

The bond with the Ministry of Defense has become stronger over time. In 2017, the U.S.

Department of Defense launched Project Maven to create an artificial intelligence target analysis

system for the military. The first company to take on this task was Google. But in 2018, Google

employees rose up. Thousands of people signed a protest against the fact that the artificial

intelligence they created was being used in a weapon system that kills people, and some left the

company. Google executives ultimately backed out and did not extend the Maven contract. The

company that immediately filled the void was Palantir. What employees at one company refused to
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do for reasons of conscience, another company accepted it without hesitation.

Palantir's reach has expanded beyond the United States. We are providing an artificial 

intelligence platform that analyzes Russian military targets on the Ukrainian battlefield. Immediately 

after Hamas' attack on Israel in October 2023, a cooperation relationship was established with the 

Israeli Ministry of Defense. The California company's software is involved in almost every major 

conflict of the 21st century.

On the other side of the cause of security, criticism was fierce from the beginning.

The sharpest scenes came during the Donald Trump administration. Palantir has a major contract 

with U.S. Immigration and Customs Enforcement (ICE). The company's software was used to 

identify illegal aliens by pulling together records held separately by federal agencies such as the 

Internal Revenue Service (IRS), the Department of Health and Human Services, and the Social 

Security Administration (SSA). The very ability to connect scattered data has now been turned to 

tracking people. This followed reports that data from facial recognition company Clearview AI was 

linked. Clearview AI is a company that collects billions of facial photos posted on the Internet to 

identify people, and Thiel was an early investor in the company. While this surveillance network 

was in operation, children were forcibly separated from their parents at the border and detained 

separately.

Let's paint a more concrete picture of what Palantir's tools have done in immigration enforcement. 

When trying to find one person, his or her traces are scattered across multiple government 

agencies. Tax return records are with the Internal Revenue Service, Social Security numbers are 

with the Social Security Administration, and medical assistance records are with the Department of 

Health and Human Services. Each organization originally collected the data for a different purpose. 

This is to collect taxes, provide pensions, and pay hospital bills. Palantir's software crosses these 

divides and brings together a person's scattered records. The address you write down to pay your 

taxes becomes the starting point for immigration enforcement. Information that citizens entrust to 

the government for one task is used for a completely different task. This is precisely what the critics 

deeply feared.

People gathered in front of Palantir headquarters in San Francisco. The sign in my hand said: "

We are against corporations that profit from people's misfortune." "Predatory tech." and "Not today, 

Satan." There was also a rift within the company. Some employees have spoken out against the 

immigration enforcement deal. A trend similar to the one in which Google employees rejected 

Maven for reasons of conscience occurred within Palantir. However, the company's direction did 

not change.

Critics point to Palantir as being at the forefront of what Harvard professor Shoshana Zuboff 

warns is "surveillance capitalism." The company's technology is also used as a predictive policing 

algorithm that pinpoints in advance where crimes will occur. This is a method of predicting where a 

crime will occur using data and sending the police in advance. In the UK, we have a contract with 
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the National Health Service (NHS) to handle vast amounts of national health data. Data analysis 

started in the military and spread to police, immigration enforcement, and hospital records. The line 

between private and public has become blurred.

Amid all these accusations, Till and Karp did not take a step back.

Till's defense logic was two-pronged. First, the checks and balances of democracy written in 

textbooks alone cannot prevent sophisticated terrorist organizations or hostile countries. He did not 

hide the logic of the cold exchange that if you want more security, you have to accept less freedom. 

Second, it is argued that Palantir-style surveillance actually infringes less on freedom. Unlike the 

NSA, which indiscriminately absorbs all communications, Palantir allows human analysts to only 

look at narrow targets. The argument is that looking at small amounts in detail is better than 

scraping everything together. Whether this argument is persuasive or merely a more efficient 

version of the same surveillance is a dividing point.

Thiel also turned his attention to Google. They accused Google, which withdrew from Maven, of

continuing to cooperate with organizations connected to the Chinese military, and that although it

claims to be a citizen of the world on the outside, it is actually treasonous and betrays the national

interests of the United States. The criticism was that American companies cooperate with China

while rejecting the American military.

During this time, the landscape of American defense itself was changing. A Defense Department 

official said the era of traditional defense giants such as Lockheed Martin, Boeing and Raytheon is 

coming to an end, and Silicon Valley companies are now determining the future of defense. Till's 

insight pointed the way to that change. Companies such as Palantir, Elon Musk's SpaceX, and 

Thiel's Anduril have entered the realm of war and security that was once monopolized by the state. 

Weapons and surveillance have become businesses of private capital.

In 2009, Thiel published an article titled 'The Education of a Libertarian' in the libertarian 

magazine Cato Unbound. In that article he wrote: "I no longer believe that freedom and democracy 

are compatible." The conclusion of the article was that since freedom cannot be preserved through 

majority rule, we must find new areas beyond the reach of existing governments, such as the sea or 

space. It was a declaration that freedom would be found in a place free from the checks and 

balances of democracy. And the company he developed around the same time was a tool to 

bypass the checks and balances of democracy and look into citizens.

Recently, Till brings up theology in his lectures. These are his views on Antichrist and

eschatology.

His argument is as follows. People are obsessed with apocalyptic fears such as climate change,

artificial intelligence, and nuclear war. To avoid that fear, they stop innovating and are willing to

accept a one-world state that controls everything in the name of peace and security. Thiel says that

the totalitarian single state is the antichrist that the Bible warns about. What we need to fear is not
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the apocalypse itself, but the power that holds the world in one hand, claiming to prevent

theapocalypse.

Here, critics point out contradictions that Thiel either does not see or does not say even when he 

sees them. This is because the company that collects all human data in the name of peace and 

safety and is laying a perfect surveillance foundation around the world that the Antichrist would 

covet is none other than Till's Palantir. The man who told us to beware of the Eye of Sauron made 

the Eye of Sauron and sold it to the government. After learning the story of Saruman, who was 

captured while looking into the clairvoyant's bead, I made that bead my business.

This contradiction cannot be sutured. It is not the job of this chapter to label Till a hypocrite or to

promote him as a defender of freedom. Two sincerity can exist together in one person. While truly

fearing the control of great power, at the same time being sincerely obsessed with creating tools for

that control. A company called Palantir shows how those two sincerities can remain within one

person.

A few unelected billionaires have the tools to peer into a country's security and the daily lives of 

its citizens outside of the democratic process. It has not yet been decided whether to call this the 

rule of the technological elite or the new shield demanded by the times. In the novel, which Till said 

he read more than ten times as a child, the One Ring is ultimately thrown into the fire. Because it 

was a power that corrupted those who held it in its hands. Teal probably knows the ending better 

than anyone else. As for the beads he made, no one has yet thrown them into the fire.
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Chapter 11: A person who faces death

People were gathered in one corner of the PayPal office. One evening around 1999, employees

at a start-up company in California sat down after work. Normally, beer or pizza would have been

served in such a setting. What was on my desk that day was an insurance policy. It was a contract

where you had to choose between two options: a cheap option that would freeze only your head,

and an expensive option that would freeze your entire body.

Leading the event was PayPal co-founder Luke Nosek. He was into human cryonics at the Alcor

Life Extension Foundation in Scottsdale, Arizona. The idea was that when a person was legally

dead, the body would be frozen in liquid nitrogen and then reawakened in the distant future when

medical science had advanced sufficiently. Nosek recommended the same choice to his

colleagues, and the gathering was modeled after a Tupperware party, where a home goods

company invited housewives to sell dishes. However, the product being sold was a

cryopreservation contract.

The event ended in a comical way. The dot matrix printer that was supposed to print the contract 

wasn't working. In a gathering of people determined to overcome death, not a single printer could 

spit out paper. The securities were never released.

Peter Thiel, who was present, did not pass it off as a joke. He later revealed that he had also

officially registered human cryopreservation with the Alcor Foundation. It was a contract to freeze

his body once he was legally dead and wait for future medical technology to revive him. Instead of

accepting death, we chose to put it off for a while.

All three of Till's experiments discussed in this chapter start from this one scene. A person who 

did not accept death as fate, that was Teal.

View of death as a problem

For most people, death is something that must be accepted. Religion explained it as a door to the

next world, and philosophy taught us to accept it as a condition of life. Till rejects that teaching. For

him, death is not a fate to be accepted, but a problem to be solved. It is a malfunction in the

machine called the body, and if it is a malfunction, it can be repaired.

This idea was not one of Teal's peculiar tastes. It is said that the 16th century explorer Ponce de 

León set sail in search of a spring that was said to prevent aging. Renaissance scholars seriously 

studied elixirs that would allow people to live forever. There was certainly a time when death was 

seen as an enemy to be defeated.

It was the underwriters and statisticians of the 19th century who changed that perspective. They 

tabulated how many people die and at what age. On these tables, called life tables, a person's 

death is no longer something to be fought for but a probability to be calculated. Insurance premiums 
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were determined based on what percentage of a 45-year-old man's chance of dying within a year 

was determined. That's how death entered mathematics. It's something that can't be avoided, and 

you don't know who it will hit. So, accept it.

Till rejects this resignation. He believes that the attitude of reducing death to probability has

tamed humanity. The teaching not to fight because it will happen anyway has led people to not

spend money on aging research and to take death for granted. So he sided with Transhumanism. It

is a movement to overcome the limits of the human body and lifespan through technology. The idea

is to postpone death, stop aging, and finally conquer both.

The roots of this thought lie in the faith and books in which he was raised. Till grew up in an 

evangelical Christian home and was raised in a faith that promised resurrection beyond death. At 

the same time, he became deeply immersed in the ideas of René Girard during his time at 

Stanford. Girard believed that humans desire by copying the desires of others, and that copying 

ultimately leads to violence and sacrifice. Humanity's resignation toward death seemed to Till to be 

the same kind of betrayal. The idea that since everyone dies, it is natural for me to die as well, this 

is a deep-rooted common belief that has been copied without question. A common belief that no 

one questions, an agreement that no one tries to break. That's what Till had suspected his whole 

life. The eternal life promised by faith and the extension of life promised by technology were not far 

from each other in his mind. The heart that believes in resurrection and the contract that freezes the 

body and waits for resurrection come from one stem.

It wasn't just words. He paid for it.

Rats, Blood, and Money

In September 2006, Thiel announced that he would donate $3.5 million to the Methuselah Mouse

Prize Foundation. This award, named after Methuselah, a character in the Bible who lived for 969

years, was an organization that promoted aging research by giving money to researchers who

made laboratory rats live longer than anyone else. Although extending human lifespan is far and

difficult, the idea was to prove it first with mice.

Thiel revealed the reason for his donation as follows: As biology advances rapidly, this century 

will bring about great discoveries that will greatly increase the health and lifespan of all living 

people. The person he leaned on was Aubrey de Grey. This long-bearded British researcher 

viewed aging as the accumulation of seven types of damage, and argued that by correcting each 

type of damage, a person could live for hundreds of years, possibly indefinitely. De Gray called his 

approach Strategies for Engineered Negligible Senescence (SENS). The idea was not to slow 

down aging, but to repair damage that had already accumulated and make aging itself ignorable. 

The mainstream aging research community viewed him with skepticism. Criticism followed that it 

was unverified optimism. But that's exactly what Thiel was drawn to. Because it was his long-held 

belief that real opportunities lie where the majority laughs. If the entire academic community agrees 
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on the research, someone will already have funded it. Research that no one touches, research that 

the majority views as wrong. That was where he was betting. The money Thiel poured into the 

Methuselah Foundation exceeded $7 million as of February 2017.

Another area of interest he found was more bizarre. Parabiosis was an experiment mixing the 

blood of young and old animals. There was an experiment in the 1950s that showed that if the 

blood vessels of an old rat and a young rat were surgically connected to allow blood to flow through 

each other, the old rat's body would become younger. After that, research almost stopped. In a 

2016 interview with Inc. magazine, Thiel expressed regret about that. Even though the effect was 

confirmed in rats, it was neglected for decades.

There is a reason why parabiosis has captured people's imagination. The picture of buying youth 

with blood is not new. In old stories, vampires did not grow old by sucking human blood, and in 

legend, a countess bathed in the blood of virgins to preserve her youth. The story of an old person 

taking the life of a young person to extend his or her own lifespan is something that humanity has 

long feared. As Till's interest overlapped with this old fear, people looked at him as if they were 

reading a vampire story rather than a science experiment.

His interest in young blood soon spread into lurid rumors. It has been reported that Thiel Capital's 

medical director Jason Camm has contacted Ambrosia, a startup that transfuses young people's 

blood into older people. The picture of an old rich man staying young by sucking the blood of the 

young was so similar to the story of a vampire that it immediately captured the imagination of the 

media and the public. However, the facts clearly differed. Ambrosia founder Jesse Karmazin 

completely denied having received any contact from Teal or Teal Capital in a 2017 TechCrunch 

interview. Rumors remained rumors.

Still, Till did not bother to shake off the rumor. Even though he was ridiculed for being a vampire, 

he never stopped speaking out in favor of experimenting with young blood. A person who goes 

against conventional wisdom, a heretic who is willing to say things that the majority are reluctant to 

say. That image fit his consistent self-definition. He wasn't afraid to establish himself as a villain.

The wall called regulation

In Till's view, nature was not the only enemy standing in the way of the fight against death. The 

bigger enemy was the man-made system, that is, regulation.

He says the modern biotech industry is sick. The way to find a new drug is wrong. Thiel called

this indefinite optimism, a method of combining numerous compounds at random and then finding a

drug that one hears by chance. I believe it will work out, but I have no idea what will work out or

how. This is research without a goal and relying on luck.

On top of that are regulations from the U.S. Food and Drug Administration (FDA). Before a new 

drug can be used in humans, it must go through several stages of clinical trials, which can take 

anywhere from several years to a dozen years. Thiel sees this procedure as stifling human 
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potential. Half a century has passed since President Nixon declared war on cancer in 1970, but 

medical science still cannot provide a clear answer when it comes to Alzheimer's or metabolic 

diseases. Thiel blames this stagnation on regulation. Rather than lying in a dementia ward waiting 

for death, humans should become intelligent designers themselves and control aging.

Translating this belief into funding was the Thiel Foundation's Breakout Labs, launched in 2011. 

With his venture capital firm, Founders Fund, Breakout Labs funds early-stage, radical science that 

ordinary investors or government agencies might not look at. Such targets include companies that 

seek to read the entire human DNA and tissue engineering research that seeks to grow tissue 

outside the body. A place that is shunned because it is too early, too dangerous, or too eccentric. 

That was where Till put his money.

A contradiction emerges here. While Thiel called for freedom without regulation, he also tried to

reorganize the natural order of death into the hands of a designer. Control over nature and freedom

from the state. The two were connected in his mind. Whether it was a limit set by nature or a limit

set by the government, it was a wall that he had to overcome.

There is another side to his hostility toward regulation that should be noted. The FDA's clinical 

trials are slow and frustrating, but the process was created for a reason. In the mid-20th century, a 

treatment for morning sickness was sold without sufficient testing, resulting in many newborns 

being born with missing limbs. History has already shown who pays the price when medicine is 

released without verification. Thiel's statement that regulations limit human potential, and the other 

truth that regulations have protected the weak, are two sides of the same coin. Teal only looked at 

one side.

So what if we go to a place where the regulations themselves cannot reach? His next experiment

was on the sea.

country on the sea

On April 15, 2008, Thiel made a seed funding of $500,000 for The Seasteading Institute. The

founders of this organization were Patri Friedman and Wayne Gramlich. The name Patri Friedman

has a history. His grandfather was Milton Friedman, an economist who argued throughout his life

that the role of government should be reduced to a minimum. The grandson went one step further

than his grandfather. He called himself an anarcho-capitalist. He was a person who dreamed of

capitalism without any government.

The idea of Seasteading was as the name suggests. During the pioneering days of the American 

West, settling on empty land and starting a farm was called homesteading. Seasteading is a 

change of the word land to sea. The plan was to build a floating city on international waters that did 

not belong to any country. There were no taxes, no federal regulations, and if you didn't like it, you 

had the freedom to tear yourself away and move somewhere else.
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At the basis of this idea was a political theory. Economist Albert Hirschman divides the way 

people respond to organizations that don't like them into two. Either speak up and try to change it 

(voice) or leave (exit). Patry Friedman gave up his voice. Changing government through voting is 

too slow and too often fails. The choice he made was to leave. Instead of trying to change a country 

you don't like, just leave that country and go to a new country. When you're on the sea, there are 

endless places to go. Seasteading was an experiment that pushed the freedom of departure to its 

limits.

Seasteading's founding documents declared that this artificial city would be a space for 

experimentation and innovation with various social, political, and legal systems. A city where people 

flock to a city with rules they like, and leave if they don't. A place where citizens choose the 

government rather than the government choosing the citizens. The way it was run was more like a 

company than a country. It was a small country, or microstate, governed by shareholders.

Teal was completely fascinated. He praised seasteading as one of the few technological frontiers

that has the potential to create new spaces for human freedom. The idea of testing a new form of

government on a clean slate, without democratic interference. It meshed perfectly with his

libertarianism.

In 2011, Thiel added another $1.25 million to the Seasteading Institute. But that same year, he

suddenly resigned from the board of directors. The sponsor who gave more money than anyone

else, the person who dreamed bigger than anyone else, stepped out. He reportedly told Friedman

that it was time for you to stand up for yourself. It was more like a cold handoff than a warm

goodbye.

The reason for the retreat became apparent over time. In a 2017 interview with The New York

Times, Thiel said that building cities on the sea is not yet entirely engineeringly feasible and is still

far off in the future. What he once praised as a frontier of freedom, he looked at with cold distance.

The dream is stranded before the engineering reality. The cost of building structures that can

withstand waves and storms, how people will make a living on them, and the conflicts that will arise

in the ocean for which no country is responsible. The vision was clear, but the sea did not accept it.

The idea of seasteading has also been met with criticism. Who will be the first to enjoy a city on

the sea with no taxes or regulations? These are rich people who have the money and the boats to

get there. One critic called seasteading an idea for the rich to run away from their shared

obligations to their poorer neighbors. A sea where there are no regulations to compensate workers

if they get injured while working, and a sea where there is no government to stop polluting the

environment. In the name of freedom, all the devices that protected the weak are disappearing

together. For some, seasteading was liberation, but for others it seemed like an escape from

responsibility. Which of these two views is correct cannot be determined until the city on the sea is

actually built. And the city was never built.
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But that doesn't mean ambition has disappeared. As the sea closed in, his gaze turned back to 

land, but to a special land beyond the reach of regulations. The idea was to create freedom cities 

where companies could freely conduct scientific or political experiments without government 

approval. Only the stage changed, but the impulse to create a space without regulations remained 

the same.

Seasteading condenses the man named Till into one scene. A person who is the first to put up

money, who speaks louder than anyone else about his dreams, and then when he sees reality, he

gets out faster than anyone else. The hotness of stepping in and the coldness of stepping out were

present in one person.

The bubble called college

Till's next target was not far across the sea. It was a prestigious university, a sanctuary that no 

one questioned in American society.

Teal's logic goes like this. All smart young people in America follow the same path. After 

graduating from a good high school, entering a good university, and graduating, people flock to jobs 

such as finance or management consulting. You don't ask what it produces or what you really want 

to do. I just focus on keeping my options open so it can go either way. Thiel called these people 

indefinite optimists. These are people who believe that the future will get better, but they don't know 

how to create that future.

Teal's diagnosis is that universities are factories that nurture such people. They impose 

astronomical amounts of student debt on their students, and what they teach in return is not the 

ability to delve deeply into one thing, but the mediocrity of being equipped with a variety of things. 

Thiel described this as many-sided mediocrity. I know how to do a little bit of everything, but I'm in a 

state where I can't create anything new.

This is where his core concept comes into play. Distinction between 0 to 1 and 1 to n. Creating 

something that never existed in the world for the first time is 0 to 1. Copying and increasing what 

already exists is 1 to n. In Thiel's view, universities don't teach students from 0 to 1. It's just a 1 to n 

machine that pushes one more person onto an old road where competition is already fierce. 

Sending one more person down the path everyone else is taking. That's what universities do.

Thiel diagnosed this situation with the word bubble. He lived up close and personal with the 

dot-com bubble of the late 1990s, when the price of any Internet company soared. People poured 

money solely on faith without considering its value, but when the bubble burst, everything 

collapsed. Thiel saw college education as being very similar to the dot-com bubble. The belief that 

a college degree guarantees one's life, and the belief that one should buy it even if it means taking 

on debt. Based on that belief, tuition fees continued to rise. If it's a bubble, he warned, it will burst 

one day.
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$100,000 and drop out

In September 2010, Thiel threw a rock at the bubble. It was a Thiel Fellowship. When first

announced, the name was 20 Under 20, or 20 Under 20. The first batch of selected fellows were

announced the following year, in 2011.

The contents shocked Silicon Valley. We select 20 young people under the age of 20 and give

each person $100,000 for two years. There was only one condition. Dropping out of college. The

idea was to drop out or stop attending school and use the money to start your own company or

research. In return for giving up the safety net of a college degree, fellows received connections

and mentorship from entrepreneurs, investors, and scientists connected by the Thiel Foundation.

When you create a company, the shares are 100% yours. Thiel gave money but did not take any

shares in the company.

The backlash was fierce. There was criticism that it was depriving young students of educational 

opportunities and driving them into the business world. Critics were angry at the idea of using 

money to lure a young man who had just entered college into dropping out of school, saying that 

this was ruining smart students. One of America's leading education critics publicly criticized the Till 

Fellowship as a perverse charity that encourages young people to abandon school. Mainstream 

academia took Thiel's provocation with distaste. The idea was that a rich man was trying to 

undermine the authority that the university had built up over a lifetime by throwing money at it.

However, the young people's reaction was the exact opposite. Applicants flocked in. In 2015, the 

number of applicants per year exceeded 2,800. The Thiel Foundation has grown in size. The 

number of people selected was increased to 30 each year, and the upper age limit was raised to 

22. Starting in 2025, the payment will be doubled, giving each person $200,000. The provocation 

that started with $100,000 became a $200,000 system.

Results followed. Dan Friedman, selected in 2012, founded Thinkful, a company that teaches

coding online, and sold it to education company Chegg for $100 million in 2019. Vitalik Buterin,

selected in 2014, went further. This young man, who created a Bitcoin magazine, introduced

Ethereum to the world in 2015 with support from a fellowship. Ethereum has grown into a huge

blockchain next to Bitcoin, and as of 2023, its market capitalization has reached $187 billion. Just

counting the 83 original Four Horsemen, they raised $72 million in investments, made $29 million in

profits, and some sold the company for a combined $17 million.

The thoughts that Thiel put into his fellowship can be compared to the Reformation. The churches

of Europe in the 16th century did not change little by little from within. Martin Luther nailed his

criticism outside, and the impact shook the city for the first time. Thiel saw the same thing in

American universities. The idea was that it would not change through internal compromise, but

would only be shaken if there was a strong shock from outside. The fellowship was an experiment

aimed at making that impact. Of all the experiments that Thiel worked on, there was nothing like

this in terms of directly attacking the system and producing results.
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However, this success has a dark shadow. Who did the fellowship reach out to? These young

people were already outstanding enough to be accepted into prestigious universities. These were

the few who came from good families, good environments, and good education. People who have

little to lose if they drop out of college and have a place to return to if they fail. Thiel never told

everyone to drop out of college. The people he gave money to were a bright few among those who

already had enough. The fact that when the college ladder collapses, children from poor families

who have just taken their first steps on the ladder are the first to fall is hidden behind the brilliant

success story of the fellowship. Criticizing a bubble was not the same as removing the ladder that

supported it.

one trajectory

Cryopreservation to postpone death, rat and blood experiments to stop aging, seasteading to

build a country on the sea, and a fellowship to give $100,000 to a young man. These experiments,

which seem at first glance to be separate, meet at one point.

In a 2009 essay, Thiel wrote: He said he no longer believed that freedom and democracy could

go together. It was a doubt about democracy that came from the mouth of a person who believed in

freedom. In his view, the enemy blocking progress was none other than the crowd. Conformity,

where everyone follows what the majority believes is right, suppresses the power to create

something new. He saw that when crowds desire the same thing and fight fiercely for a small piece

of the pie, real creation happens outside of that fight.

So all of Till's experiments ask variations on the same question. This is a question he liked to ask 

during job interviews. What are the truths that people disagree with, but that matter. Doubting what 

the majority believe to be true, asking what no one asks, and creating 1 from 0. That was his 

consistent approach.

Death is not fate but a problem that needs to be repaired, the sea is a new border waiting to be

explored without regulation, and university is a bubble that erodes the creativity of young people.

There was no inevitable fate for him in the first place that was determined by the world. He did not

accept any of the limitations that the majority accepted.

Herein lies the contradiction of the character Till. He is a man who harbors the most human fear

of death, but at the same time, he has a coldly inhuman ambition to conquer that fear with

technology and capital. He preached freedom but doubted democracy, and while he spoke of a new

world for all, he invited only a few to that world. It was he who dreamed of a country on the sea

bigger than anyone else and left faster than anyone else.

The scene of the evening when the cryopreservation contract never came out of the printer may 

have been a preview of Till's entire experiment. The will to overcome death was strong, but the 

machine in reality could not spit out a single piece of paper. That gap between will and reality was 

something Till would repeat on different stages throughout his life.
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Chapter 12: Gawker, Perfect Revenge

One day in 2007, Peter Thiel was in the Middle East. It is said that he was traveling around Saudi 

Arabia to raise money for a new hedge fund. While he was away, a small San Francisco gossip 

blog posted a headline. "Peter Thiel is totally gay, people." The writer was Owen Thomas, the new 

editor-in-chief of Valleywag, a Silicon Valley gossip site. Valleywag was a subsidiary of Gawker 

Media. The place that was outed was not the main body of Gawker, but its subsidiary, and the time 

was 2007. This distinction becomes important later.

Thiel was the person who sold PayPal to eBay for $1.5 billion and was the first outside investor to 

put $500,000 into Facebook. I had money and a name. But there was one thing I didn't have. It was 

the right to decide one's own private life.

Thomas later expressed his position on whether his post was really an outing. Till's sexual 

identity was already known to those close to him, and he was not hiding in a closet. Till himself did 

not hide it from his associates. However, he had no intention of bragging about it publicly. Raising 

money and caring for his parents in the conservative Middle East kept him quiet. Who knew and 

who put it on the front page were two different questions. For Teal, the difference was significant.

To understand someone who has been outed, you must first know the medium through which

they were outed. Gawker Media was a company created by Nick Denton. Denton is a former

Financial Times reporter from the UK who started Gawker.com in New York in 2002. What he

established was not one site, but a group of sites. Gawker covered media gossip, Deadspin

covered sports, Gizmodo and io9 covered technology and science, Jezebel targeted female

readers, and Valleywag exposed the insides of Silicon Valley. Their common weapon was the

same. The point was to use things that other media did not use because they were too polite.

Denton's editorial philosophy was explicit. He didn't hide what people were actually clicking on. 

His policy was to expose hypocrisy, expose those in power, and reveal the truth as long as it was 

close to the truth, even if someone got hurt in the process. That policy gave rise to reports that were 

later evaluated as correct, such as the revelations surrounding Bill Cosby, and even the posting of a 

video of a person's bedroom was justified using the same logic. In Gawker, tracking reports and 

gossip lived within the same door. That's what made Gawker strong, and it was also what made the 

company weak.

Silicon Valley in 2007 had a different atmosphere than it does now. Facebook had not yet gone 

public, Twitter was in its infancy, and its founders were more sensitive to a line on a blog than on 

the front page of a newspaper. Valley Wag was a place where gossip from that small world was 

collected and sold. I posted real names about who slept with whom, who was fired, and which fund 

was going bankrupt. The article about Till's outing was also on top of that trend. One person's 

deeply personal space has been transformed into a title that attracts clicks.
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The anger didn't explode right away. For the first few years, Till hunkered down. While being 

beaten, I chose to wait for them to leave in search of other prey. Then, in 2009, he called Valley 

Wag like this in an interview. "Al Qaeda in Silicon Valley." They said they should be classified as 

terrorists, not journalists. He said he could not understand the psychology of people who blew up 

buildings and lived in anger for the rest of their lives. Those are heavy words to write for a gossip 

blog. But those were still just words. There was no action.

My thoughts changed around 2011. It is said that the advice of an acquaintance was the starting 

point. Thiel's logic is summarized like this. If we allow media like Gawker to continue this type of 

harassment, it will continue to destroy other people's lives. He compared this to the tragedy of the 

commons. The idea was that if no one stopped, everyone would be trampled. So he decides to get 

over his defenses. He decided to quietly file lawsuits from people who suffered the same fate as 

him but did not have the money to take on the big media. Rather than taking down Gawker in one 

blow, the plan was to slowly kill him by filing lawsuit after lawsuit.

There was someone else who actually implemented this plan. It was Aron D'Souza, a young 

lawyer from Australia. D'Souza spearheaded the Gawker case for Till, becoming Till's confidant and 

legal architect of this revenge. The operation was secret. It is made so that the outside world cannot 

know who is providing the money or what cases are being selected.

If you know the structure that D'Souza designed, you can see why this revenge worked. He didn't 

risk everything on one lawsuit. We looked for people who had been victims of Gawker, selected 

cases that had a chance of winning, and prepared to proceed with multiple cases at the same time. 

A separate defense team was formed, and the costs were quietly covered by Teal. The plaintiffs 

didn't need to know who was funding their cases, much less Gawker. This approach reversed one 

asymmetry. Originally, Gawker had the advantage in time and money. If the lawsuit dragged on, the 

plaintiff who had no money was bound to get tired first. But with the manuscript's pockets virtually 

empty, Gawker was pressed for time this time. It was a structure in which even one major incident 

could shake the entire company.

There is a name for this method. Litigation finance. This is a business in which a third party pays 

the litigation costs and takes a portion of the compensation if they win. It is legal in the United 

States and has become an industry. However, ordinary litigation funding is used to make money. 

The goal is to get back as much profit as you invested. Till's money was different in that regard. It is 

said that he entered into a structure where he did not take a single penny from the compensation. It 

was not funding to make money, but funding to end a company. The same tool is used for 

completely different purposes.

There was a condition to waiting. Gawker himself had to show the loophole. And Gawker created

that loophole himself.

In October 2012, Gawker posted a video. It was a video featuring retired professional wrestler 

Hulk Hogan, real name Terry Bollea. His opponent was Heather Clem, the wife of his friend, radio 
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personality Bubba the Love Sponge. Their sex scene was secretly filmed, and Hogan didn't even 

know he was being filmed. Gawker cut a portion of it and posted it as is on his website.

It is necessary to briefly focus on the person named Hogan. Terry Bollea was the face of 

American professional wrestling in the 1980s. Yellow mustache, torn shirt, booming voice. He was 

a character created on stage. Hulk Hogan was more of a product than a person. That point became 

a delicate issue in the trial. Gawker said Hogan often bragged about his sex life on the radio. The 

question was, what does the person who made such a fuss now claim as privacy? However, 

Hogan's rebuttal was clear. Hulk Hogan on stage and Terry Bollea in the bedroom were two 

different people. The argument was that talking in front of a camera and being filmed without your 

knowledge and posted on the Internet without your consent are two completely different things.

Hogan immediately requested that the video be taken down through his lawyer. Gawker refused. 

The logic of refusal determines the nature of the case. Gawker said Hogan had talked openly about 

his sex life on the radio in the past, so he couldn't ask him to keep his privacy now. He then argued 

that the video was newsworthy content protected by freedom of speech guaranteed by the First 

Amendment. Freedom of speech was raised over the secretly filmed bedroom video. The removal 

request was summarily denied.

Gawker's attitude was more evident in court. In a recorded deposition ahead of the trial, Gawker's 

former editor-in-chief A. J. Daulerio was asked a question. The question was whether there is a limit 

to uploading videos of celebrities having sex. D'Alerio responded jokingly. They said they would not 

post it only if the target was a child under the age of four. This was said in a meeting that will be 

recorded in the courtroom.

Gawker founder Nick Denton also did not back down. He defended himself by saying that posting 

the sex video was actually humanizing Hogan. It was like a kind of compliment. There was also a 

scene like this during the trial. Hogan's lawyer asked Denton to read passages from Gawker's 

article depicting sexual acts in an extremely human tone to the court. This was the part where the 

expression 'dutiful blowjob' was included. Denton followed those instructions. In the eyes of the jury, 

this was not freedom of speech. It was a business for views.

No one in the court knew that it was Teal who had filed all these lawsuits behind closed doors.

Thiel paid for Hogan to hire Los Angeles attorney Charles Harder to sue Gawker for invasion of

privacy, intentional infliction of emotional distress, and violation of publicity rights. He secretly raised

$10 million in litigation funds. The money was divided between several cases, and the Hogan

lawsuit was also included.

There was a clear calculation behind Till's hiding himself. If it becomes known during the trial that 

you paid the money, the entire nature of the case changes. Then the story will no longer be about 

secretly filmed footage and invasion of privacy. It turns into the tyranny of a billionaire trying to 

trample on the First Amendment. That narrative, Thiel reasoned, would ruin Hogan's trial.
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The real problem, as Thiel saw it, was the asymmetry of money. Hogan was a single-digit 

millionaire. It's not a small amount of money. However, it was not enough when it came to the cost 

of fighting to the end against a large media company in the American legal system. Teal knew this 

from his own experience. And that very asymmetry was how Gawker made his money. Choosing 

and trampling on people who don't have the strength to fight back. Thiel's diagnosis was that this 

was Gawker's modus operandi.

In March 2016, a jury sat in a courtroom in St. Petersburg, Florida. They determined that Gawker 

had seriously violated Hogan's privacy. On March 18, 2016, the verdict was returned. The 

compensation was $140 million. Looking into it, compensation for economic damages and mental 

suffering was $115 million, and punitive damages were $25 million. Add the two numbers together 

and you get $140 million.

This amount was far beyond what Gawker could afford. In civil lawsuits in the United States, even

if a large compensation verdict is reached in the first trial, money is usually not paid right away. This

is because there is a way to appeal and request that execution be halted until the appeal is

completed. However, that path comes with conditions. In many cases, you will be required to post a

bond equal to the verdict amount. Faced with a $140 million verdict, it was realistically impossible

for Gawker to raise that much of a deposit.

In June of that year, a judge denied Gawker's motion to stop enforcement of the verdict. The last 

shield that was meant to buy time to go to the appeals court has disappeared. The responsibility for 

compensation fell immediately on Gawker's shoulders. I couldn't bear it. On June 10, 2016, Gawker 

Media filed for bankruptcy protection under Chapter 11 of the federal Bankruptcy Code. Founder 

Nick Denton also filed for personal bankruptcy separately as he became personally liable for 

damages. The person who founded the company and the company collapsed together.

It was only after the verdict that the secret was broken. In May 2016, Forbes first exposed Thiel's 

$10 million secret funding. The rumor had been floating around for a while before the report came 

out. Observers were left with questions about the fact that Hogan's lawyers deliberately dragged the 

trial to the end, leaving out one claim that could have been settled through settlement, and the fact 

that Hogan's side did not seem interested in negotiating insurance money or a quick settlement. 

This is because it was not the behavior of a plaintiff without money. Forbes' report filled in the 

blanks. It was revealed who was behind it. As the people behind the scenes were revealed, the 

shape of the fight changed. Rather than go through a long and painful appeal, the two sides chose 

to settle. On November 2, 2016, Gawker and Hogan agreed to settle the lawsuit for $31 million.

Here we need to line up the three numbers. Thiel's secret litigation funds amounted to $10 

million. The jury's verdict was $140 million. The final settlement was $31 million. These three are 

different levels of money and have different meanings.

If you look at why the three numbers are like this, you can see the structure of the incident. $10 

million is the cost of starting the fight and carrying it through to the end. This is money spent on 
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attorney fees, expert testimony, and years of litigation. $140 million is the price the jury placed on 

Gawker's wrongdoing. It is a number that includes both the actual damage and the punishment of 

never doing it again. $31 million is what the verdict was settled for in reality. It was impossible to 

collect the entire $140 million from the bankrupt company, and there was a risk that the result would 

be overturned if the decision was appealed. So the two sides joined hands somewhere in between. 

This incident shows that the number of verdicts and the number stamped on the bank account are 

different.

The empire was broken. Gawker.com, the main site that was the face of Gawker, closed 

permanently in August 2016. The surviving sister sites, Deadspin, Gizmodo, Jezebel, and io9, were 

sold to Univision for $135 million in a bankruptcy auction on August 16, 2016. I didn't buy the whole 

company, but only the useful parts were taken. Gawker.com, the home of gossip, was left out of the 

deal and disappeared. The outrage that began with a single Valleywag title in 2007 ended with the 

dismantling of a media empire in nine years.

It is worth weighing one thing here. Thiel's cost was $10 million. It wasn't a huge amount 

compared to the money he made from selling PayPal and Facebook. The result of that $10 million 

was the demise of a $135 million company. The cost of destruction was much greater than the 

money invested. This ratio reveals one thing. For anyone with deep enough pockets, quitting a 

media company can be done for less money than you might think.

Till gave his actions a name. It was about deterrence, not revenge. He called this specific 

deterrence in an interview with The New York Times. The idea was to put a stop to psychopathic 

bullying by media like Gawker. He said he did not believe that freedom of speech meant 

unrestricted invasion of privacy. Rather, Gawker's behavior was an insult to real journalists. He 

further described supporting this lawsuit as one of the greatest philanthropic things he has done in 

his life. This means that we have stopped trampling on defenseless people in the name of 

protecting the press. Unlike ordinary litigation finance, which is used to make money, the fact that 

his money was not aimed at making even a single penny of profit was used as the basis for this 

claim. However, the fact that he did not expect a single penny of profit is based on his statement 

and the explanation of his close associates, and is not a fact verified by external accounting.

Thiel's logic is based on a consistent worldview. He has long been a man who disliked 

competition and advocated monopoly. I thought it would be better for one company to win 

overwhelmingly and decide the game, rather than fighting with many people shedding blood in the 

market. Shadows of similar thinking can be seen in the Gawker case. He did not quarrel verbally 

with Gawker in the marketplace of public opinion. Instead, the board ended itself with overwhelming 

capital. Instead of winning the debate, you made your opponent disappear. A man who believed in 

freedom was given the tool to permanently silence a media outlet. Till himself saw this not as a 

violation of freedom, but as a restoration. Depending on how you look at it, the opposite was true.
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The media's gaze was completely opposite. Groups such as Reporters Without Borders have 

condemned Thiel's secret funding, calling it a serious threat to press freedom. Nick Denton, who 

was on the precipice of bankruptcy, responded to Till: The mere fact that Peter Thiel is a Silicon 

Valley billionaire does not mean that his opinions are ahead of the millions of readers who support 

Gawker. Denton listened to what Gawker had uncovered. These were articles such as Hillary 

Clinton's secret email account, the revelations of women surrounding Bill Cosby, and Tom Cruise's 

relationship with Scientology. The plea was that gossip and tracking reports were under the same 

roof.

The fear this incident leaves behind is summed up in one word: SLAPP, a strategic blockade 

lawsuit. Originally, a slap meant an intimidating lawsuit filed to block criticism. But this incident 

showed an extreme extension of it. What would happen if a billionaire with infinite capital endlessly 

paid third-party litigation costs against a media company he didn't like? No media company can 

withstand that war of attrition. Whether you win or lose, it comes down to cost. Gawker's bankruptcy 

was proof of that.

What remains as a result is a chilling effect. This causes news outlets and editors to hesitate one 

more time before writing critical articles. I wonder if someone's money will bankrupt us if we write 

this article. Once that question enters your mind, it's safer not to write about it. Thiel imprinted that 

hesitation throughout the media industry.

It is also worth pointing out that this fear is not just a possibility. Several U.S. states have 

anti-SLAPP laws to prevent SLAPP. It is a device that quickly dismisses lawsuits based on 

groundless threats and imposes costs on the party filing the lawsuit. But these laws target lawsuits 

that have weak grounds. There was another scary thing about the Gawker incident. Hogan's case 

was not on weak grounds. There were actual damages such that the jury awarded $140 million. 

When legitimate lawsuits are coupled with unlimited capital, traditional defense mechanisms do not 

work well. That's what makes this precedent difficult to deal with.

So the question is not closed. Was Gawker's bankruptcy a sharp condemnation of low-quality 

gossip? Or was it a dangerous demonstration that unelected private capital could destroy the 

media, a pillar of democracy, under the guise of a legitimate judicial system? It could be both.

The people on the losing side were quiet after that. Nick Denton retired from the media after

losing his company and filing for personal bankruptcy. Some of the sites he grew survived under

new owners for a while. Deadspin changed hands several times, and at one point the entire

editorial staff quit. Jezebel also went back and forth between sale, closure, and reopening. The

Gawker name itself was revived by another company a few years later, but it never regained its

original impact. The traces of the media that dominated an era have been scattered.

It was quieter afterwards for the winning side. Till didn't have any money to take from this case. 

The $10 million he spent was never recovered. It is said that Till had no share in the settlement 

amount Hogan received. In terms of profit and loss alone, he lost $10 million. But what he gained 
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cannot be converted into money. He saw the media that got him on the front page disappear, and 

he took it into his own hands. And there was no need to prevent that fact from becoming known to 

the world.

Here again, the contradiction that runs through this entire book emerges. Till was a man whose

privacy had been violated. She was a victim who was dragged to the front page without her

consent. He destroyed an entire media company with his own money. Those who were deprived of

privacy wielded power in the name of privacy. This case does not decide whether it is justice or

tyranny when the victim takes the ability to harm.

The legitimacy of revenge is alive and well. A media outlet that uploaded a secretly filmed

bedroom video scoffed at and rejected a request for deletion, with the editor-in-chief joking that the

video was uploaded to everyone except those under the age of four. It is difficult for anyone to say

that it is unfair for such a media to be judged by the law. At the same time, it cannot be erased that

it was the secret funds of a billionaire that made that judgment possible. There is no guarantee that

the next person who spends that money will choose an opponent with a cause like Till.

This tension continued to divide the media community after the incident. Some reporters saw it as 

a result of Gawker's own bringing about. Considering what Gawker had done to others, the view 

was that he was merely cut by the same sword. Other reporters saw the exact opposite. Today it 

was Gawker, but tomorrow a serious media outlet investigating the corruption of those in power 

could collapse in the same way. Hatred of Gawker and fear of the way Gawker disappeared 

clashed within one person. That conflict is why this case isn't neatly sorted out.

Point of view also plays a role. 2016, when Thiel's identity was revealed, was also the year he 

publicly supported Donald Trump. It was Thiel who went on stage at the Republican National 

Convention that summer and gave a speech in support of Trump. His name emerged around the 

same time: on one side as a man who quietly brought down a media company, and on the other as 

a Silicon Valley mogul who sided with a presidential candidate. Although the two events were 

separate, they merged into one impression in people's minds. It gave the impression that he was 

getting closer to power and at the same time controlling the media that criticized him. Whether Till 

intended it or not, this synchronicity increased the fear towards him.

That fear echoed even in Silicon Valley. If a billionaire investor can erase a piece of media if he 

wants to, who can freely criticize him? Gawker was never everyone's favorite medium. Many people 

were disgusted by Gawker's cruelty. But the way Gawker disappeared left another unsettling mark. 

I was anxious that only the person holding the money would decide who would be next.

With $10 million, Thiel didn't directly break down the great wall of the First Amendment. He 

bypassed that barrier. It was through the front door of legal litigation. What he left behind wasn't just 

the remains of a media empire. It was a working method that, if you had enough money, you could 

legally take down anyone who opposed you. Neither the person who floated the headline in 2007 

nor the jury that returned the verdict in 2016 can decide whose hands that method will fall into.
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Chapter 13: Approaching and retreating from power

The night of July 21, 2016, at the Republican National Convention in Cleveland, Ohio. A man's 

name appeared on the large screen at the back of the stage. Peter Thiel. A billionaire from Silicon 

Valley. When he walked out to the podium, the audience shook for a moment. There was an 

atmosphere that someone who was not suitable for this position had arrived.

Thiel did not draw long speeches. It started with the story that wages in the United States are 

lower than they were 10 years ago. He said the only candidate who has the courage to admit that 

America is in decline is Donald Trump. And I threw out one sentence. "I'm proud to be gay, I'm 

proud to be a Republican, and most of all, I'm proud to be an American." He was the third person to 

publicly declare that he was gay on stage at a conservative party convention. The audience stood 

up. Applause poured in.

The reaction in Silicon Valley that night was just the opposite. At the time, none of the CEOs of 

major U.S. technology companies donated money to the Trump campaign. Supporting Trump was 

almost taboo in that industry. Till single-handedly broke that taboo. Colleagues began to distance 

themselves from him. He didn't seem to mind. Going where others do not go, that is what he has 

done his whole life.

The road he took to the stage wasn't straight either. In the early days of the 2016 Republican 

primary, the first person Thiel endorsed was Carly Fiorina, not Trump. He was a former 

businessman who led Hewlett Packard. It was a natural choice for someone from the tech industry 

to pursue a candidate from the tech industry. After Fiorina dropped out of the primary early, Thiel 

switched to Trump. And as a California delegate, I was listed on the national convention list. It was 

not a case of choosing a lane. Once he decided on a direction, he went further than anyone else.

What Thiel saw in Trump was not a list of policies. He saw Trump as the only candidate who 

could say out loud that America was at a standstill. When other candidates said America was still 

great, Trump said America was falling apart. Teal has been making the same diagnosis for a long 

time. Airplanes have not become faster than in the 1970s, and the future that was promised has not 

arrived. In his view, Trump was the hammer that would break that logjam. I don't think I thought 

much about what the hammer would break.

Money moves later than words, but at more critical moments. In mid-October 2016, an Access

Hollywood recording was released that contained Trump making sexually derogatory remarks

toward women. The campaign was on the verge of collapse. At a time when Republican figures

were lining up to distance themselves from Trump, Thiel announced that he would give $1.25

million. The money was split between the Super PAC and the campaign. He put money in when

others pulled out.
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When you look at where the money was spent, the methods of a man named Till are revealed. 

The Trump campaign intensively distributed targeted ads on Facebook aimed at discouraging 

Hillary Clinton supporters from voting. A method of classifying people using data and sending 

messages to the classified groups. Considering that Thiel was Facebook's first outside investor and 

that he founded Palantir, a company that uses data to read people's behavior, it does not seem 

coincidental that the money he gave was used for that type of advertising.

A few days before the election, Thiel spoke at the National Press Club in Washington. There he 

said not to take Trump's harsh words literally. The idea was that the media would read Trump 

literally but not listen to him seriously, and his supporters would listen seriously but not read him 

literally. This one word has been quoted over and over again. Thiel saw beneath the rough surface 

of the Trump persona the tools he wanted. He believed that the tool would be in his hands.

Trump won. Immediately after the election, Steve Bannon praised Thiel as a true hero who 

brought intellectual weight and seriousness to the campaign. The rewards came quickly. Thiel 

joined the executive committee of Vice President-elect Mike Pence's transition team. We were 

given an office in Trump Tower. A young man who believed in freedom now has a desk in the 

middle of power.

What Thiel did as part of the transition team was to create a list. He looked for people to 

dismantle the regulatory agencies from within. A list of approximately 150 candidates for 

appointment, centered on extreme libertarians and hard-rightists, was drawn up and posted to 

Trump's side. The idea was to appoint people who wanted to reduce the government to key 

government positions. His ambition was to rebuild the machine called Washington with his own 

hands.

The list barely made it through. Trump's daughter Ivanka and son-in-law Jared Kushner wanted a 

more traditional, mainstream appointment. They blocked Teal's inside. Among the people 

recommended by Till, only a handful were appointed. The first attempt to design Washington ended 

up at the Trump family dinner table.

Here Till first learned firsthand the nature of the machine called government. He was the man 

who founded and grew the company. In a startup, whatever the founder decides, it sticks. Hiring, 

cutting, and redirecting people is quick. The government did not. Even if a person is a close 

associate of the president, the list becomes a moratorium if there is opposition from the president's 

family. Power was not concentrated in one place, but was dispersed among the interests of many 

people. What Thiel had hated his whole life: the slow, procedural, and consensus-demanding 

nature of the system, he reaffirmed inside that system.

This experience coincided exactly with thoughts he had written down some time before. I believe 

that politics is not the way to create the future that free people want. Trump Tower's office was a 

laboratory to test the idea, and the results did not exceed his expectations.
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Thiel did not give up his ambition. However, the method has changed. When he found it difficult

to appoint people into the government, he turned to raising people into the government. That

person is JD Vance.

My relationship with Vance was not built all at once; it was built over many years and at different

stages. If you lump the steps together, you miss the nature of this relationship.

The relationship between the two actually began at a lecture hall a few years earlier. When 

Vance was a student at Yale Law School, Thiel came to the school and gave a lecture. Vance later 

said that the talk he heard at that event changed him more than any other lecture he had ever 

received in his life. For a young man who grew up in a rural white working-class family, served in 

the Marines, and entered a prestigious law school, Till's story of not winning competition but 

avoiding competition itself was unfamiliar and powerful.

The full-scale union took place in 2017. After graduating from Yale Law School, Vance had just

made a national name for himself with his memoir, Hillbilly Elegy. This book, which depicts the

poverty and anger of a declining industrial area, read like a guide explaining the minds of those who

voted for Trump. Thiel brought him into his investment firm Mithril Capital. Investment came first,

not politics. It was there that Vance learned how money can help select and grow companies. Till

became his mentor.

The next step was 2021. That February, Thiel took Vance to Mar-a-Lago, Florida, and personally 

introduced him to Trump. Vance needed Trump's approval to enter politics. But the first meeting did 

not go smoothly. There were stacks of papers piled up on Trump's desk, including some that Vance 

had written in the past criticizing Trump. The man who once said that Trump might become 

America's Hitler was now standing in front of him and holding out his hand. Teal arranged the event.

The first meeting at Mar-a-Lago was filled with symbolism. Vance was once one of the 

intellectuals who criticized Trump more sharply than anyone else. This is a man who even said that 

he might become America's Hitler. For someone like that to get into Trump's camp, he needed 

someone's endorsement. Teal provided the guarantee. He sent a signal to Trump that he could 

trust him because he was the one he brought in. Till built a bridge between the two, and Vance 

crossed over it. In politics, these introductions are as valuable as money. Anyone can pay, but only 

those who have built up trust can provide a guarantee.

The third step was money. In the 2022 Ohio U.S. Senate race, Thiel has put $15 million into 

Protect Ohio Values, a super PAC pushing Vance. It was a rare amount of money for one person to 

contribute to one Senate election. That year, Thiel gave a total of about $35 million to various 

Republican Senate candidates, and nearly half of that money went to Vance alone. Around the 

same time, Thiel also invested heavily in Blake Masters, who was running for the Arizona Senate. 

Masters was the author of the book Zero to One with Thiel. Till chose people who thought close to 

him and worked alongside him and promoted them into politics. The Masters fell. Vance stuck. With 

Thiel's money and Trump's support combined, Vance won the primary and entered the Senate.
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Recruitment in 2017, Trump's introduction in 2021, and Senate sponsorship in 2022. It was three 

actions over three years. Thiel chose people like a venture investor chooses a startup. You take 

risks, make early bets, and wait for that person to grow up and reach a position of power. It was a 

way of treating politics like venture investing.

Looking further into this approach, we can see that Thiel's business philosophy has transferred to 

politics. He liked companies that dominated small markets. Instead of entering a market with many 

competitors, the company is the first to enter a market where there is no one else and establish a 

monopoly within it. So did the bet on Vance. Instead of doling out small amounts of money to a 

number of established, big-time politicians, he gave a sum that would be difficult for anyone else to 

imitate, to an unproven man. Betting $15 million on one person is concentration, not diversification. 

It's risky, but if you hit it, you have a stake in that person's entire political life. While Vance entered 

the Senate and again became a vice presidential candidate, Thiel watched the value of his stake 

grow.

Of course, people are not companies. The company gives rights equal to the shares. People 

aren't like that. Even after Vance became Vice President, no one could know in advance whether 

he would follow Thiel's wishes or go his own way. The analogy of treating politics like venture 

investment included a point where this analogy did not fit.

The bet paid off. In 2024, Vance became Trump's vice presidential candidate. The man whom Till 

had placed at Mithril's desk stood on the threshold of the White House after seven years.

If you trace Vance's path, Till's handprints remain everywhere. A lecture at Yale changed Vance's 

thinking, a post-graduation job took him into the world of investing, an introduction to Mar-a-Lago 

put him in the Trump camp, and $15 million propelled him to the Senate. It is rare for one person's 

political life to be so deeply imprinted on another. So when Vance became vice president, people 

said Thiel created a vice president. Whether that is an exaggeration or not depends on the viewer. 

However, it is difficult for anyone to deny the fact that Till came first wherever Vance walked.

At this very point, something happened that people found difficult to understand.

In 2024, when Vance, whom he had raised, seemed to have reached the peak of his influence by 

becoming a vice presidential candidate, Thiel made the opposite decision. He declared before 

reporters and the public that he would not finance politics for anyone, including Trump, in the 2024 

election. Although he said he was still on Trump's side and Vance's side, he clearly drew a line that 

he would not open his wallet.

Trump himself called. It was in April 2024. Trump asked for $10 million. Till refused. Trump said

he was very disappointed to hear the news, Thiel said. The person who first offered money eight

years ago when the campaign was collapsing even returned the request made by the presidential

candidate himself.
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It's strange when I think of the scene. On one side is Trump, who is desperate for money as he 

seeks the White House again, and on the other side is the billionaire who publicly supported Trump 

for the first time. Trump was in a position to ask, and Thiel was in a position to refuse. The two 

people's positions have changed so much in 8 years. Meanwhile, Vance begged his benefactor and 

mentor to help Trump. The person who Thiel put in the Senate is now the one asking Thiel for 

money. Teal didn't move. His silence was a stance in itself.

The ostensible reason Thiel gave was disillusionment. He criticized the Republican Party for 

focusing on culture wars such as abortion and transgenderism. In his view, America's real crisis 

was something else. Economic decline, astronomical fiscal deficit, halting technological innovation, 

and China narrowing the gap. His complaint was that Washington politicians were ignoring these 

problems.

He offered colder logic in a podcast. If the 2024 election is close, the Democratic Party will take 

the results through fraudulent methods, so there is no use intervening, and if it is an election in 

which Trump will win greatly, there is no need for his money, so there is no reason to intervene. 

The calculation was that there was no reason to pay either way. It was an investor's calculation that 

sponsorship was only valuable if it could change the outcome. If the outcome is already 

determined, it is a loss to put money into it.

And he bluntly said that Trump's first term did not meet the minimum standards he had set. What 

he placed on Trump in 2016 was the expectation that he would shake up the stagnant United 

States. But when his first term ended, in his view, America had not wavered. The administration still 

ran with the same people, the regulatory agencies survived, and the technology remained 

unhinged. The initial frustration of being blocked from being selected for the transition committee 

grew throughout his term. He predicted that even if Trump wins again in 2024, voters will end up 

with huge disappointment, like regretting something they bought. What he bought once, he would 

not buy twice.

Up to this point, the story is clear. A person got deeply involved in politics, but withdrew after

being disappointed. But when you juxtapose where his companies were during the same period,

that neatness falters.

By the time Thiel announced he was ending sponsorship, his business empire was more 

intertwined than ever with the U.S. federal government. Palantir, a data analytics company he 

founded, Anduril, a defense company in which his Founders Fund invested a lot of money, and 

Elon Musk's SpaceX. These companies had contracts with the Department of Defense, intelligence 

agencies, and federal agencies. His capital was at the core of the country's security network and 

information infrastructure. Cutting off political donations did not mean cutting off business with the 

government.

This makes his withdrawal from donations different from that of your average political donor. 

Ordinary donors expect to be rewarded in terms of policy if the candidate they support is elected. 
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Whether it's taxes or regulations, we want decisions that are favorable to us. Teal skipped that step. 

His companies were selling things that the government had to buy, no matter who the politician 

was. Military needs reconnaissance drones, intelligence agencies need tools to piece together 

scattered data, and nations need rockets to lift things into space. This demand will not disappear 

depending on the election results. Whoever wins, the Pentagon will use Palantir's software and 

review Anduril's weapons. Sponsorships were bets, but government contracts were revenue, not 

bets.

The list of administrations that take office after Trump wins again in 2024 shows another picture. 

Musk came to the forefront as head of the Department of Government Efficiency (DOGE). Vance 

was sworn in as Vice President. Colleagues from the PayPal days and Thiel's people, such as Jim 

O'Neill, Trey Stevens, and David Sacks, filled all key government positions. Jim O'Neill has been 

appointed deputy secretary of the Department of Health and Human Services. Sacks was in charge 

of artificial intelligence and virtual asset policy. The list that Thiel attempted to create at Trump 

Tower in 2016 but was blocked by his family's opposition was filled out eight years later by his 

people in a different way.

The roots of this connection go back 20 years to PayPal. After the company was sold to eBay,

the young people who worked at the payment company that Thiel founded and led dispersed to

build their own empires. Musk created Tesla and SpaceX, Reid Hoffman created LinkedIn, and

others created YouTube and Yelp. People called this group the PayPal Mafia. By 2024, the mafia

has advanced beyond Silicon Valley and into Washington. The connections that started at one

company have flowed into the government of a country. At the top of the stream was Teal.

So the difference between 2016 and 2024 is not a regression but more of a change in position. In

2016, Thiel dipped his toes directly into the mud with an office in Trump Tower. There is no longer

any reason for Till in 2024.

If you put Musk and Teal side by side, the difference becomes clear. The two were fighting over a 

company at PayPal about 20 years ago. While Musk was away from the company, the board of 

directors pulled him down and reinstalled Thiel. The two men who had once usurped each other's 

positions were now going their separate ways within the same government. Musk directly poured 

tens of millions of dollars of his own money into the 2024 election. He stood on stage next to Trump 

and put his name to work to take charge of the Government Efficiency Department and cut federal 

agencies. Anger from those who would be cut and attacks from the media poured down on him.

Teal stood in the exact opposite position. By declaring that we had cut off sponsorship, we were 

spared the target of backlash. Instead of going on stage, I stayed behind the stage. Towards the 

same goal, one cursed in the light and the other remained silent in the shadows. Musk's way was 

loud, Thiel's was quiet. But being quiet didn't mean being less strong. Musk did not last long at the 

Ministry of Government Efficiency and eventually fell out with Trump. Those who stood in the light 

fell in the light. Teal, in the shadows, was not caught up in the collision. Some called him a 
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backstage manipulator. No one can prove whether that expression is accurate. The main 

advantage of that position was that it could not be proven.

The sentence that ties all of this together was already written a long time ago.

In 2009, Thiel wrote in his article The Education of a Libertarian in Cato Unbound: "I no longer 

believe that freedom and democracy are compatible." He wrote that the real task for those who 

want to preserve freedom is not to change politics, but to find a way out of politics. They believed 

that they could not achieve the future they wanted through a system based on voting and majority 

voting.

The article also explains why Till thought that way. He believed that as the welfare state grew and

women were given the right to vote after the 1920s, it became difficult for libertarianism to win the

majority of votes. The diagnosis was that as long as the majority wanted government protection and

distribution, those who wanted a smaller government would always lose the vote. So instead of

persuading politics, he suggested finding a way out of politics. This is why he is interested in new

spaces such as cities on the sea, space, and the Internet. The idea was to start anew in a place

that the existing majority could not touch. This article was written seven years before he met Trump.

Even before he entered politics, he had already written down that he did not believe in politics.

When you stand in front of this sentence, you read his actions differently. The transition team list, 

the bet on a person named Vance, and the cessation of sponsorship in 2024 may not be events 

with different outcomes, but different expressions of one idea. He has been talking about freedom 

cities that circumvent regulations. I have dreamed of a space controlled by corporations, an area 

untouched by politicians' interference. There was even a plan to create a floating city-state on the 

sea. The same premise lay at the foundation of all those attempts. The premise is that in a world 

where the majority decides by voting, the future desired by a few geniuses is blocked. Looking at it 

that way, his approach to power and then retreat from it does not seem to mean that he gave up on 

politics, but rather that he found another path that bypassed the cumbersome procedures of politics.

A young man who believed in freedom became a person who said that we must go beyond

democracy to protect freedom. Freedom and democracy are often lumped together. Teal pulled

them apart. To him, freedom was the power of individuals to create what they wanted, and

democracy was the shackles that bound that power in the hands of the majority. This detachment is

the pillar that supports his entire political career. And this pillar points towards a dangerous place.

Power that does not go through democratic checks can go faster and further because it does not go

through checks. Either for better or for worse.

However, this is just one interpretation. Other interpretations are also possible. Those who were 

truly stung by Trump's first term may have backed out of the second bet. With rosters clogged and 

expectations dashed, he may have lost interest in the game of Washington itself. The 

disillusionment may have been sincere, or it may have been a clever disguise.
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Other aspects of Teal depicted in this book also come to mind here. A person who said he hated

competition but competed more fiercely than anyone else, a person who taught that monopolies

were good and developed his company into a monopoly, and a person who sold surveillance tools

to the government while preaching freedom. The same thing happens again in politics. The man

who had attempted to design power was closer than ever to power, declaring that he was out of

power. Contradiction may not be his flaw but his method. Saying one thing while doing the other

makes him difficult to read, and a difficult person to read is difficult to keep in check.

The only things that are certain are the facts. In 2016, he took the stage to support Trump and 

gave $1.25 million. It hired Vance in 2017, introduced him to Trump in 2021, and put $15 million 

into his Senate race in 2022. He declared that he would not sponsor anyone in 2024 and rejected 

Trump's direct request for $10 million. By the same year, his companies were securing billions of 

dollars worth of government contracts, and his people were filling key executive branch positions.

This book leaves one thing unanswered. Is Peter Thiel a good person or a bad person? Genius 

or danger? Defender of freedom or enemy of democracy? Pushing him to one side makes the 

writing neater, but that neatness belies that cleanliness. He doesn't fit into either one. So this book 

neither praises nor condemns him. Let's put the facts and let them collide with each other.

The same goes for approaching power and then retreating. Does that mean he has fallen away

from power? Or does it mean that we have figured out how to hold power without directly touching

it? The person who received applause on stage and the person who filled out the list behind the

stage. The man who stood on a podium in Cleveland and proudly declared that he was gay, and

the man who wrote in 2009 that majority voting blocks freedom. These aspects are all contained

within one person.

Has he withdrawn from Washington, or has he become Washington itself? I will not give that 

answer in this book. This is because the moment an answer is given, the contradiction is sealed, 

and the sealed contradiction can no longer ask us questions. If you've read this far, I hope you 

close the book without leaving that question behind.
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