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Chapter 1. Ruijin and Yan'an: A Cadre School Born in
War

The name Ruijin is unfamiliar to Korean readers. In the history of the Chinese Communist Party, it
is different. It was a place before school and army, propaganda team and administrative body had

yet separated from one another.

The first face of the Chinese Communist Party's Party School was not today's campus in Beijing.
First came cadre education that walked dirt roads, gathered after battles, and used stones like

blackboards.

1. The Red Army's Mobile Schools and the Marx Communist School in Ruijin

The cradle of cadre education was the Marx Communist School in Ruijin and the early educational

institutions around it.

During the Land Revolution period, as the center of the Chinese revolution moved from the cities
to the countryside, the Chinese Communist Party's direction for cadre education also reached a

major turning point.

During this period, important cadre education institutions were founded one after another,
including the Fourth Red Army Officer Training Corps, the Chinese Workers' and Peasants' Red

Army University, and the Marx Communist School.

The Marx Communist School played a major role in the early history of the Central Party School's

founding.

In just over a year after its establishment, the school achieved a major result by educating and

training more than 1,000 cadres.

This large-scale cadre education helped unify the thinking of the Party and the army, criticized a
narrowly military viewpoint, and taught that the Red Army's mission did not end with combat but also

included propagandizing and organizing the masses and building political power.

Ruijin (§s &), then a revolutionary base area, was the center of cadre education. The 'Chinese
Workers' and Peasants' Red Army School (B TR FEF4), founded in Ruijin in May 1932, took
the firm establishment of Party leadership over all Red Army school work as its foremost central
task. To train military medical personnel, the Military Medical School (EE*4X) was founded in
Ruijin in November 1931. Later, after merging with the Central Red Medical School, it was reborn as
the 'Chinese Workers' and Peasants' Red Army Health School (I 4 2#&)" with more than 1,000

trainees under the system of He Cheng (3% 1f) as principal and political commissar (IZ).

Ruijin also opened and ran a Supply School (f£45%#) to train rear-area logistics personnel.



When the Long March began, the school moved onto the road. Its symbol was the 'Red Cadre

Regiment' of the First Front Army.

From October 1934 to October 1936, the First, Second, and Fourth Front Armies and the
Twenty-Fifth Army of the Chinese Workers' and Peasants' Red Army set out on the arduous Long
March (&AE).

Even under conditions in which rear-area support was cut off and the forces had to continue
marching and fighting without rest, the Party Central Committee and the Central Revolutionary
Military Commission treated the improvement of cadre quality as a strategic task and kept mobile

schools and training institutions operating.

The representative mobile school was the 'Red Cadre Regiment (L& FZBH)' of the First Front
Army, that is, the Central Red Army. In October 1934, just before the Long March began, the Military
Commission integrated the existing Red Army University, First Infantry School, Second Infantry

School, and Special Branch School to form the Cadre Regiment.

Chen Geng (BR&) served as regiment commander, and Song Rengiong (R{E%5) served as
political commissar. The unit consisted of about 1,000 people in all, including two infantry battalions,

one political battalion, one special branch battalion, and a senior cadre unit.

The Cadre Regiment was both a mobile school that made forced marches of 100 li () a day and

an elite combat unit.

During the Wu River (£3I) crossing operation, the engineer company of the special branch
battalion, under the guidance of instructors Tan Xilin (2% #) and He Dizhou ({a]3& &), struggled for

36 straight hours under falling shells and completed a pontoon bridge.

Under the command of Liu Bocheng (XI|{H7), they launched a surprise attack on Jiaopingdu
(B &). During the surprise attack on Tonganzhou (BZ M), they made a forced march of 40 li,
wiped out two enemy regiments and one mortar company, and received a commendation from the

Military Commission.
They also sent outstanding trainees to combat units, filling gaps among front-line commanders.

The Health School of the First Front Army also set out on the Long March with a reduced

organization.

They marched and held lectures during the day, reviewed lessons at bivouacs at night, and when
Zunyi (18 X) was captured, they held intensive classes in the building of the Provincial Second
Middle School.

In August 1935, they opened a new medical officer class (EE'& ¥) and appointed Chen Zhifang
(BR7E ) as principal. In places such as Tengtouchang (£83k3%) and Luhuo County (FE£) in

Sichuan Province, they recruited more than 300 additional trainees from the Fourth Front Army.
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The Fourth Front Army, the Second Front Army, and the Twenty-Fifth Army also continued cadre

education in their own ways.

The Fourth Front Army entered the Long March in May 1935. The Peng-Yang Military and Political
School (Z#EZEBUA¥RK), founded earlier in February 1931, changed its name to Red Army
University at Qingjiangdu, Bazhong (EH7& L), in October 1934.

The Red Army University, reestablished at Zhuomudiao (7<) in October 1935, had Liu
Bocheng as principal and grew to a scale of more than 1,500 trainees and several hundred military

horses.

The school moved to Hongyanba in Tianquan County (K2 &4 &30), where it conducted
intensive education for a little over two months. It later arrived in Luhuo, moved into a Lamaist
monastery, continued military and political training for three months, and was inspected by
Commander-in-Chief Zhu De (5k1&).

The Fourth Front Army felt acutely the shortage of rear-area personnel and founded a Supply
School in February 1936. Under the command of Principal Zhao Rong (#48), it divided 82 trainees

into three platoons and nine squads and trained personnel for material supply.

The Second Front Army, meaning the Second and Sixth Corps, was operating the 'Fourth Branch

of the Red Army School' when it began the Long March in November 1935.

During the Long March, this school was run in two parts, the Second Corps Training Battalion and
the Sixth Corps Training Regiment. After occupying the Qianxi (% %), Dading (X XE), and Bijie (¥£77)
areas in February 1936, it intensively trained cadres at the class, platoon, and company levels in
places such as Chating (3X%) and Haizijie (38 ¥ #).

In September 1936, this school was reorganized as Red Army University, and Liu Bocheng served

as principal, educating more than 1,000 people.

The Twenty-Fifth Army was the unit that arrived first in northern Shaanxi (B%dJt). Its strength, about
2,900 at departure, had instead grown to about 3,400 by the end of the Long March.

Because they lacked the conditions to establish a formal school, they used a method of 'replacing
training with meetings (JA&1)Il)." In May 1935, at Longjuzhai (Z2%3&), they carried out a week of

intensive political training.

They took a practical approach by using captured Northeastern Army (34t %) officers as

instructors to train machine gunners.

In the border region between Hubei and Shaanxi, they trained several hundred local cadres and

guerrilla cadres over three rounds.

The form of education that endured this harsh environment was a 'red furnace (4ZL%F)' on the road.
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The schools during the Long March had no classrooms or textbooks. Trainees at the Fourth Front
Army's Red Army University, while staying in Daofu, used flat stones gathered from the mountains
as blackboards and pieces of lime dug out of collapsed walls as chalk. At night, they burned pine
resin (FARE) for light.

When there was no paper or brush, they used the ground as paper and tree branches as brushes.

Many trainees of the Second and Sixth Corps usually fought in combat and returned to school only

when classes were held, a 'commuting study (E1£)' arrangement.

The 'discussions on the road,' in which marching and education fused, were varied. According to
the recollection of Xiao Jinguang (& %5 3%), commander of the senior cadre unit of the Cadre
Regiment, an instructor told the story of Shi Dakai (/&3iAFF) during the march before crossing the
Jinsha River (£3I). As they walked, the trainees fiercely debated, 'Will the Red Army become a

second Shi Dakai?' and concluded that such a tragedy would not be repeated.

When the Fourth Front Army's Red Army University crossed the grasslands (&1tt) for the second
time, it debated the topic 'When crossing the grasslands, do we need grain or guns?
(S E# R ERERZE) and taught the importance of securing food.

They were also eager to launch wartime publications. Trainees in the advanced command
department of Red Army University issued a wall newspaper (3%#R) called Battle Fire (& X) through
nine issues, and at Hongyanba they launched a school journal called Red Furnace (£L47), publishing
17 issues. This journal was later distributed across the whole army by the Red Army General

Political Department.

The instructors who led this extraordinary education were also among the finest elites of the time.
Along with graduates of the Whampoa Military Academy (B ZE ) and students returned from the
Soviet Union, high-ranking intellectuals and cadres such as Dong Biwu (E2 &), Xu Teli (1R4%511),
Cheng Fangwu (B¢ {5 &), Feng Xuefeng (A E#), and Li Yimang (Z— &) served as political

instructors for the Cadre Regiment.

Top commanders such as Liu Bocheng and Xu Xiangqgian (#k[E87) also stood directly at the

lectern and taught the trainees.

Schools on the Dirt Floor

The many mobile schools that the Red Army operated during the Long March and the Marx
Communist School in Ruijin were more than military training camps. They were a 'great ideological
furnace' that corrected subjective and dogmatic thinking and joined Marxism to the actual conditions

of China's revolution.

Mao Zedong later declared at the Seventh National Congress of the Party: 'The Party Central
Committee is here, the Party School is here, and the Seventh Congress is being held here. Once this

problem is solved, the Chinese nation will win



(FREXE , EREXE , tAEXEF, XMRBBRT , FERERERT).

This famous statement shows that the Chinese Communist Party's fierce historical experience of
refusing to abandon study and cadre education even in life-or-death crisis became a fundamental

force that led the nation to victory.
2. Yan'an In-Service Cadre Education and the Sinicization of Marxism

The Urgent Historical Background of Cadre Education in the Yan'an Period and
the Crisis of Quality

After the outbreak of the full-scale War of Resistance Against Japan (£ #i8), the Chinese
Communist Party urgently needed high-caliber leading cadres capable of shouldering the heavy

responsibilities of the war.

Yet the Party's reality at the time had a clear weakness: a vast gap between the urgent needs of
revolutionary development and the generally low cultural and theoretical level of Party members and

cadres.
This weakness appeared above all among grassroots cadres.

The Shaanxi-Gansu-Ningxia Border Region (Bt H T [X) was so poor in this respect that it had
once been called a 'wasteland of cultural education (3t B #YFii),' and the educational level of

cadres from worker and peasant (L&) backgrounds was generally low.

According to an article titled 'Why Put In-Service Cadre Education First,' published in Liberation
Daily (#&5% B #R) in March 1942, ordinary Party members and cadres had little common knowledge,

and there were many illiterates among district and township (X %) cadres.

As a concrete case, among the seven districts (X) of Ansai County (ZZE &), one district Party
secretary (XZ$12), four district heads (X 1), six Self-Defense Army battalion commanders
(BEEEK), and seven Women's Federation directors (8 £1F) were illiterate.

Looking at Yan'an County as a whole, the situation was far from optimistic: among 94 district-level

cadres, only 19 knew more than 1,000 characters.

At the same time, old cadres (& T &F) who had endured the ordeal of the Long March (&A1)
showed a mistaken tendency to overemphasize practice and disregard theory, believing that as long

as they were firm in revolution, it did not matter whether they studied Marxist-Leninist theory.

By contrast, the large numbers of patriotic intellectual youth and new cadres who flocked to Yan'an
during the War of Resistance were unfamiliar with Marxism and the developing system of Mao
Zedong Thought.

In 1942, of the 800,000 Party members across the Party, 750,000 had newly joined under the

conditions of the united front during the War of Resistance Against Japan. Because their social



composition was complex, bringing them into the Party ideologically became an urgent task.

Against this background, the existing full-time education model, detached from ordinary work

(A7), had clear limits.

More than 30 cadre schools, including the Chinese People's Anti-Japanese Military and Political
University (B A R#1 BEZEBUA KX %) and the Eighth Route Army Military and Political Academy
(\BBEZEH*¥Px), educated more than 100,000 people. Even so, to cover the great majority of
cadres, a system of in-service cadre education was needed, one in which people 'learn while
working (i1 TEL2%T)).!

The Creation of the In-Service Cadre Education System and the Building of a
Precise Organization

On June 10, 1939, Mao Zedong instructed a high-level cadre meeting in Yan'an that all in-service
cadres in the Party, government, army, mass organizations, and schools had to combine work with
study. He called this 'a newly invented university system (— /N & B K2 4 E).!

Chen Yun (B Z=) also stressed its flexibility, saying that since not everyone could go to the Party
School or the Marxist-Leninist Institute (5 3%1%Bz), they had to persist in the 'long-term university
(FHIAZ)' that Chairman Mao had described, meaning self-study.

Accordingly, the Chinese Communist Party issued a series of policy documents, including
instructions (3§ 7R), decisions (JRE), measures (#13%), and notices (BAI), and built a vast

educational system.

In 1940, the Central Cadre Education Department (71 32 T Zf#( & %) was merged with the Central
Propaganda Department (F R E 1% £F), which then exercised unified leadership over in-service cadre

education.

This system formed a four-level organization connected 'link by link (¥R¥54840),' from the Central
Propaganda Department to the propaganda sections of the systems directly under the Central
Committee, including the Border Region Government Propaganda Department and the Eighth Route
Army General Political Department Propaganda Department, then to Party branches at every level,

and finally to individual Party-member cadres.
A notable innovation was the 'differentiated grouping system by cadre rank (7R ZF{LHAFIE).!

Under the instruction of March 1940, in-service cadres were divided into four categories: A (Ff), B
(2),C(A),and D (T).

Category A () consisted of old cadres with a considerable cultural and theoretical level. They
studied the History of the CPSU(B) (B % 5, the history of the Communist Party of the Soviet

Union), Marxism-Leninism, political economy, and philosophy.



Category B (&) consisted of old cadres with low cultural and theoretical levels. They took cultural

subjects together with Chinese problems and then moved on to the Category A curriculum.

Category C (IA) consisted of new cadres with a considerable cultural level. They studied the
Chinese revolution and the Communist Party, meaning Party building, as well as Chinese problems,

and then moved into Category A.

Category D (T) consisted of new cadres from worker and peasant backgrounds. They took

cultural subjects together with Party building.

To support this individual-level study, Mao Zedong demanded at a mobilization meeting on May
20, 1939, that cadres 'squeeze out (f i)' time to study two hours every day. Through the 1940
instruction, this became the compulsory 'daily two-hour study system' for all in-service cadres across
the Party.

Where conditions permitted, small groups (“N4) were formed and held discussion meetings twice

a month.

In September 1941, an 'advanced study group (%% 41)" was established for high-level
responsible officials. Mao Zedong himself gathered seven or eight people every Wednesday evening
in a yaodong (&), or cave dwelling, at Yangjialing (#ZI2) and led a philosophy group. Zhang
Wentian (5K B X) guided a group that compared and analyzed multiple editions of Capital.

From July 1940 to September 1941, more than ten large strategic education meetings were also

held, each gathering more than 1,000 people.

For study guidance, instructors (¥§5 fi) were selected from among Category A cadres to help
Category B and C cadres. Cadres with high theoretical levels formed a 'study advisory group
(BiEE)' and, from September 1940, guided study by answering 108 questions across seven

subjects.

To overcome physical distance, 'circuit education stations (¥ [El%{ & 14)' were set up in places
such as Ansai (£ %), Paizhuang (8EE), and Liushudian (#1#/E), where excellent teachers came in
person to teach the History of the CPSU(B) and Chinese problems.

This education was evaluated in four stages: daily inspection, temporary examinations, term
examinations, and graduation examinations. The results were formally reflected in personnel

evaluations of cadres.

At the 'First Study Festival (88 — /@33 ¥7)" held on May 5, 1940, small groups led by Group
Leader Chen Yun and Group Leader Zhang Wentian were selected as model study groups, and Zhu

De (4£) was commended as a study model.

The Development of the Rectification Movement and the Establishment of a
Marxist Style of Study (Z£X)



Cadre education in the Yan'an period went beyond the transmission of knowledge. It moved
together with the Rectification Movement (8X123}), a vast project of ideological remolding that

Sinicized Marxism and corrected the philosophical worldview.

In Western scholar Mark Selden's book The Yenan Way in Revolutionary China, the importance of
this Rectification Movement, ideological remolding, and production campaigns in Party history is

treated in depth.

In the past, the Chinese Communist Party had paid the price of the Red Army being driven onto
the Long March because of the 'left' dogmatist errors represented by Wang Ming (£ ). In the early
stage of the War of Resistance, rightist errors nearly caused the Party to lose its independence and

initiative inside the united front.

Mao Zedong keenly felt the harm caused by this subjectivism (EX F %) and dogmatism, and at
the Sixth Plenary Session of the Sixth Central Committee of the Party in October 1938, he first put

forward the scientific proposition of the 'Sinicization of Marxism."'

Later, in Reform Our Study (SU&EATHIZ ), published in May 1941, Mao Zedong fiercely
criticized the 'bad work style' that ignored research into reality, research into history, and the

application of Marxism-Leninism, and he newly defined the meaning of 'seeking truth from facts

(RERR).

Here he defined 'facts (358)' as all things that exist objectively, 'seeking (3K)' as studying them,

and 'truth (&)' as the internal relations of objective things, that is, their laws.

Finally, in February 1942, at the opening ceremony of the Central Party School, Mao Zedong
delivered the speech Rectify the Party's Style of Work (B % #4EX) and declared the rectification
of the Party's three styles: the style of study (3#/X.), the Party style (3£X.), and the style of writing
(3ZR).

He stressed that 'the problem of the style of study is the first important problem,' and declared that
the style of study was not the atmosphere of a school, but the Party-wide method of thought, the

attitude toward Marxism-Leninism, and the comrades' attitude toward work.

He compared the relationship between Marxist theory and the Chinese revolution to the
relationship between 'target and arrow (BRI X, shooting an arrow at the target),' arguing that the

'arrow (%)’ of Marxism had to be shot at the 'target (#9)' of the Chinese revolution.

To combine this seeking truth from facts with theory and practice, the Party compiled Party-history
documents such as Since the Sixth Congress (7S K LA3K), Before the Sixth Congress (7S A LA#T), and
Two Lines (F5#&4k), leading cadres to reflect painfully on and study their own history.

The Contribution of Wang Xuewen (E£%3X), Famous Teacher of the Central Party
School, and Political Economy Education



At the Central Party School, the front line of this vast cadre education and ideological production,

there was an outstanding Marxist political economist named Wang Xuewen (£ X).

After studying in Japan, he returned to China and worked underground in Shanghai and
elsewhere. In the spring of 1937, he came to Yan'an and held key posts, including director of
educational affairs (#{%5 3 4F) at the Central Party School.

He made a decisive contribution to institutionalizing and standardizing the educational

management of the Central Party School.

To supplement the organizational appraisal system (4A42 £ % & E), which had previously focused
only on Party spirit (3314) cultivation, he created an 'academic appraisal system (A £ EFIE)' to
evaluate the state of Marxist-Leninist theoretical study, building a dual evaluation track of 'Party spirit
and theory.' He shortened the Party School course, previously eight months, to six months in line
with cadre placement policy, and showed flexibility by restructuring the curriculum into a first
three-month half and a second three-month half so that cadres transferred out or in midway could

complete at least one full subject.

Even amid heavy administrative work, Wang Xuewen personally took charge of lectures on

political economy.

The Soviet Political Economy Textbook used as teaching material at the time emphasized class
character and Party spirit. Wang Xuewen felt that this was insufficient and synthesized the
characteristics of Marxist political economy into 'twelve characteristics': scientific character, unity,
completeness, historicity, developmental character, predictiveness, class character, Party spirit,
international character, revolutionary character, combativeness, and practical character. This article
was published in 1940 in the second issue of Chinese Culture (A E31b).

In the same year, in the magazine Communist (¥7=% A ), he published the self-study Outline for

the Study of Political Economy, setting out a theoretical framework.

In 1941, as the number of Japanese prisoners of war grew, the 'Japanese Workers' and Peasants'
School (A& I &RE4)' was founded in Yan'an to educate them. Wang Xuewen, together with He

Sijing (fAI2%), lectured on the three parts of capitalism, imperialism, and socialism.

Japanese trainees recorded these lectures in detail and produced a textbook called Political
Common Knowledge (BUA R 1R). After the war, this textbook was used as teaching material for the
Japanese Communist Party's left-wing movement, and in 1980 it was officially published under the

title Basic Knowledge of Social Science.

The Traces Left by the System

The in-service cadre education system of the Yan'an period stirred up such a fervor for study
inside the Party that the saying 'eat millet rice and attack the mountain of theory
(|27 KR , BB 1L)' became popular.
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This system, which combined strict top-down instructions with flexible responses in the field,
became a channel for breaking subjectivism and joining Marxism with China's history, culture, and

reality.

Having passed through this ideological furnace, the Chinese Communist Party trained a cadre
force that was politically firm, highly cultivated, and strong in work style. That strength became an
important driving force behind victory in the War of Resistance Against Japan and the Sinicization of

Marxism.

3. The Rectification Movement, Ideological Unity, and the Prototype of Party Spirit
Training

The Chinese Communist Party learned the techniques of survival in schools. Administrative orders
alone could not sustain an organization in wartime, and Party members had to learn the same
language and the same discipline. The prototype of the ideological armament and Party spirit
training required of a Communist Party member took shape in the Rectification Movement (BX1Z3))
in Yan'an (%) in the 1940s.

Behind the Rectification Movement lay an ideological crisis inside the Party.

From the late 1930s to the early 1940s, the Chinese Communist Party experienced survival and
expansion at the same time. During the Land Revolutionary War period, the 'left' dogmatism
represented by Wang Ming (E£88) drove the Red Army onto the Long March (fR1iE). Even in the early
stage of the War of Resistance Against Japan, Wang Ming's rightist line nearly shook the Communist

Party's independence inside the anti-Japanese national united front.

Mao Zedong (E7%%) believed that this subjectivism and dogmatism had long dominated the

Party. He criticized it as 'fake Marxism.'

The rapid growth of the Party also increased the pressure for ideological unity. In 1942, the
Chinese Communist Party had about 800,000 members. About 750,000 of them had newly joined

under the conditions of the united front during the War of Resistance Against Japan.

Many new Party members were peasants or patriotic intellectual youth with complex backgrounds.

Many were unfamiliar with Marxism-Leninism or the system of Mao Zedong Thought.

In his speech at the Yan'an Forum on Literature and Art in May 1942, Mao Zedong pointed out that
'large numbers of Party members have joined the Party organizationally, but have not joined the

Party much ideologically.' The expansion of the organization demanded ideological retraining.

In May 1941, Mao Zedong published Reform Our Study (S& A 18 % >), opening the door to

ideological remolding.

Then, in February 1942, at the opening ceremony of the Central Party School (R % 4X), he
delivered the speeches Rectify the Party's Style of Work (B3 #EX.) and Oppose Party



Stereotyped Writing (& %1 3£ /\B%), formalizing the Party-wide Rectification Movement.

The Rectification Movement opposed subjectivism to correct the style of study (3 X), opposed
sectarianism to correct the Party style (3£/X\), and opposed Party stereotyped writing to correct the
style of writing (3ZX.).

Here, the style of study did not mean the study atmosphere of a school. It meant the method of

thought of all Party members and cadres and their attitude toward Marxism-Leninism.

To break the subjectivism that separated theory from practice, Mao Zedong put forward seeking
truth from facts (38E3K 2).

At the end of 1941, Mao Zedong made 'seeking truth from facts' the school motto of the Central
Party School. In November 1943, he personally wrote these four characters in calligraphy for the

Central Party School.

He compared the relationship between Marxist theory and the Chinese revolution to 'target and

arrow (BRYRZR)." It meant that the arrow of Marxism had to hit the target of the Chinese revolution.

He also gave concrete instructions on how cadres should study. At the Seventh National
Congress, Mao Zedong recommended five Marxist-Leninist works and told cadres to carry them in
their grain sacks and read them even after battle. If they had no time, they should squeeze out time;

once they found the taste of it, they should go deeper.

This process also touched the traditional Chinese idea of moral transformation through education

(#b).

Professor Timothy Cheek of the School of Oriental and African Studies, University of London,
described the Chinese Communist Party not as an ordinary political party but as a 'redemptive
political institution' that demanded obedience and gratitude while governing, transforming, and

protecting society.

He viewed the Chinese Communist Party's ideological education as deeply rooted in the traditional
Chinese concept of moral transformation through education. That concept means the state's

responsibility to lead people toward proper conduct through moral example.

Traditions in which the state bound moral education together with administrative control also
formed part of the background, as in Wang Yangming's (£PHBA) Nangan community compact of the

Ming dynasty or Lu Kun's (& 3#) xiangbao system.

In the twentieth century, the Communist Party's tradition of moral transformation through
education became central to Party spirit training through Liu Shaoqi's (X 4*%) How to Be a Good

Communist.

During the Rectification Movement, the Party pushed aside a more cosmopolitan and less Leninist

Marxism. Intellectuals such as Wang Shiwei clashed with Mao Zedong in the course of the Yan'an
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Rectification Movement, and the Party's thought was bound together under Mao Zedong's Sinicized

line.

Yan'an's Central Party School was the great furnace that turned this ideological unity into a

concrete system.

Wang Xuewen (£ 3XX), the Marxist economist who had served as director of educational affairs
at the Central Party School since the spring of 1937, played a large role. To supplement the limits of
the organizational appraisal system, which looked only at a cadre's Party spirit cultivation, he created

an academic appraisal system that evaluated achievement in the study of Marxist-Leninist theory.

Through this, the Central Party School gained a dual evaluation track that examined both Party

spirit and theory.

Taking wartime conditions into account, Wang Xuewen shortened the existing eight-month Central
Party School course to six months and ran it in two parts, a first three months and a second three

months.

During this period, in the Party School and Party organizations, the saying 'eat millet rice and
attack the mountain of theory (12/NKiR , B2 1L)' became popular. The study of theory and the
tempering of Party spirit became the ideological and organizational foundation that later allowed the
Communist Party to endure through the War of Resistance Against Japan and the Chinese Civil
War.

The prototype of Party spirit training created in Yan'an continues into the era of Xi Jinping
(SIEF).

The Regulations on the Work of Chinese Communist Party Party Schools (Administrative
Academies) (FEHR=HE IR ( ITHFR ) TESH) fixed the political standards of cadre education
in numbers. In the entire curriculum of Party schools at the city and prefecture level and above, 'the
Party's theoretical education and Party spirit education (Bi2% & M % M2 FE)' must account for at

least 70 percent of total class hours.

Of that, 'Party spirit education (3£ &)' must account for at least 20 percent of total class hours

in a term.

Cadre trainees who enter courses lasting one month or longer must undergo Party spirit analysis
(%M #7). Ideals and convictions, the Party's purpose (3R §), Party history, the history of New
China, the history of reform and opening, the history of socialist development, views of power and

views of political achievement (Et4iM), and education in integrity are all included in this process.

Strict discipline also attaches to trainee management. During their time in school, trainees are
subject to controls such as the '3721 ban on drinking,' and they may not drink alcohol on educational

activity days.
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They must also report when going out on weekends or holidays. Even when absent for a valid
reason, if accumulated leave time exceeds one-seventh of total class hours, they are processed for

withdrawal from school (JR).

Today's Party spirit training and theoretical education have inherited the mechanism of ideological
unity that began in the Yan'an Rectification Movement of the 1940s. The name has changed and the
campus has grown, but the core remains the same. It is the work of binding people's thoughts

together to protect the survival of the organization.

What remains at the end of this chapter is the image of an old classroom. Desks were scarce, the
front line was close, and textbooks were always in short supply. Yet the Chinese Communist Party
taught people even under those conditions. Education at that time was closer to organizational
survival than to the transfer of knowledge. That is why the schools of Ruijin and Yan'an are the
starting point. Even after the Central Party School later gained systems and budgets, campuses and
research institutes, this memory remained at its foundation. When the Party faced crisis, it first tried

to bind people's thoughts together again.
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Chapter 2. After Reform and Opening, the Party School
Became a Practical School

After 1978, the atmosphere at the Party School changed. The language of revolutionary war alone

could no longer run factories or manage cities.

In the Deng Xiaoping era, the Party School had to be both a school of ideology and a school of

practical work. The phrase "economic construction" entered the classroom.

1. Ideological Emancipation and the Debate on the Criterion of Truth After 1978

The year 1978 changed the direction of the Chinese Communist Party and the People's Republic
of China. The ten-year Cultural Revolution had exhausted the country, and the Party and the state
had to find their footing again. From the second half of 1977, Chinese cadres who went on
inspection trips abroad saw firsthand the gap between China and advanced Western countries.
Deng Xiaoping (¥8/N¥£) said, "The more we look, the more we feel our backwardness. What is
modernization? The 1950s were different, the 1960s were different, and the 1970s are different

again."

Inside the Party, however, remnants of rigid "left"-leaning thought and dogmatism still remained.
The "Two Whatevers" (BN JL=2, liang ge fanshi), which meant blindly following every statement and
instruction of Mao Zedong (F£3%%), held reform back. It treated Marxism not as a theory that

develops in reality, but as a closed dogma.

The Central Party School was the first institution to step forward to break this ideological shackle.
In the early period of reform and opening, the Central Party School became an important source of
the debate over the "criterion of truth" (EE#r ).

In the 1978 "great debate on the criterion of truth," the Central Party School's internal publication
Theoretical Trends (Bi2317) played an important role. Some teachers advanced the proposition
that "practice is the sole criterion for testing truth" (SR 2 1 E I #Y H —F5E). They argued that
truth should be tested through objective practice, not through the quotations or books of a particular
leader. This discussion opened the closed door of thought inside the Party and widened into a

nationwide debate over the need to combine the basic principles of Marxism with China's reality.

As the debate over the criterion of truth grew, the pragmatic leadership centered on Deng
Xiaoping used the issue of "study style" (33/X) as a lever to push ideological emancipation forward.
Deng saw the ideological line as the foundation of the political line. He sought to break the "Two
Whatevers" and restore a Marxist study style that joined theory with practice. His words, "Seeking
truth from facts (323K ) is the essence (¥&%8) of Marxism. We should advocate this, not book

worship," showed that direction.



The achievements of the great debate on the criterion of truth were approved as the Party's official
line at the Third Plenary Session of the 11th Central Committee of the Chinese Communist Party in
December 1978. The Third Plenum of the 11th Central Committee reestablished the ideological line
of emancipating the mind and seeking truth from facts, and shifted the central task of the Party and
the state from "class struggle" to "economic construction" (275 #1%). Chinese Communist Party
documents describe this moment as the completion of boluan fanzheng (# &L iE), "setting disorder

right and restoring normal order."

Ideological emancipation did not stop at a change in ideology. Cadres across the country had to
gain new knowledge and abilities. Deng Xiaoping urged the whole Party to "study again from the
beginning" (E# % 3). They had to wash away the old "left"-leaning errors, and they also needed the

knowledge required to carry out reform and opening, a task they had never experienced before.

Deng Xiaoping said cadres had to learn economics, science and technology, and management.
The relearning movement that began with the Third Plenum of the 11th Central Committee in 1978
moved beyond political ideology and led to a turn toward accepting foreign technology and

management experience.

Deng Xiaoping presented the "Three-Step" (= £ ) development strategy as China's blueprint for
modernization. The first step was to solve the people's food and clothing problem by the end of the
1980s. The second step was to raise people's living standards to the level of xiaokang (/) E), or
moderate prosperity, by the end of the twentieth century. The third step was to raise per capita gross
national product to the level of middle-income countries by the middle of the twenty-first century and

achieve basic modernization.

Ideological emancipation also changed the criteria for evaluating cadres. Deng Xiaoping set the
standard of the "Three Beneficials" (=8 % F) along with the slogan "development is the hard
truth" (R B 2EEE). In 1979, the Central Organization Department's Opinions on the
Implementation of the Cadre Assessment System presented four dimensions, virtue, ability,
diligence, and performance, and called for a focus on work results. Cadre evaluation moved away

from ideological purity and toward economic results and better living conditions.

This ideological emancipation, however, was not political liberation toward Western-style liberal
democracy. According to Professor Minxin Pei's analysis, Deng Xiaoping and others sought the
institutionalization of power and a system of collective leadership to prevent the return of Cultural
Revolution-style personal worship and extreme control. At the same time, Deng established the
"Four Cardinal Principles" so that economic modernization would not shake the Party's ruling
foundation. Those principles were Marxism, the socialist road, the people's democratic dictatorship,

and the leadership of the Communist Party.

In Professor Pei's analysis, China pursued economic development and limited ideological
emancipation while preserving the basic instruments of coercive control, economic control, and

information control. For that reason, it did not move toward full democratization as the post-Stalinist



states did. It remained in a state of "post-totalistic control,” in which practices such as mass
mobilization and extreme personnel reshuffling only briefly declined. This view criticizes Deng
Xiaoping for underestimating the corruption that long-term rule and rapid economic development

could produce, as well as the later possibility that power would be concentrated again.

The great debate over the "criterion of truth," ignited at the Central Party School in 1978, and the
ideological emancipation of the Third Plenum of the 11th Central Committee were events that led the
Chinese Communist Party to break with the dogmatism of the "Two Whatevers" and enter the path of
seeking truth from facts and economic construction. Yet that path stayed within the fence of Party

leadership. China accepted the market, but it did not open the door of power.

2. Economic Construction, Administrative Capacity, and the Restructuring of the
Cadre Assessment System

The Chinese Communist Party's governing capacity was built through a process of reinforcing
cadres' administrative abilities in line with the central tasks of each era and repeatedly changing the
evaluation system that supported them. After reform and opening began in 1978, the country's
course shifted from class struggle to economic construction, and the cadre assessment system also
moved from a focus on ideological loyalty to a focus on economic performance and administrative

capacity.

The Great Turn from Class Struggle to Economic Construction and the
"Three-Step" (=5 i) Strategy

The Third Plenary Session of the 11th Central Committee of the Chinese Communist Party, held in
December 1978, was a deep turning point in modern Chinese history. Through this meeting, China
cleared away the old "left"-leaning errors and the line centered on class struggle, and shifted the

center of all Party and state work to "economic construction" (255 21%).

On the basis of this ideological emancipation, Deng Xiaoping (¥3/)N¥) presented a long-term
"Three-Step" (=5 iE) development strategy that stretched over nearly seventy years. In the first
step, China would solve the people's wenbao (J848), or basic food and clothing, problem by the end
of the 1980s. In the second step, it would reach the level of xiaokang (/)*EE), or moderate prosperity,
by the end of the twentieth century. In the third step, it would raise per capita gross national product
to the level of middle-income countries by the middle of the twenty-first century and basically achieve

modernization.

During this period, the educational focus of the Party School also changed. Based on the
pragmatic approach captured in the saying, "It doesn't matter whether a cat is black or white, as long
as it catches mice," it moved away from ideological labels and put economic development and

modernization first.



To carry out the unfamiliar task of economic construction, Deng Xiaoping urged cadres throughout
the Party to "study again from the beginning" (E#7% ). Cadres had to learn economics, science
and technology, and management, which led to the spread of knowledge about economic

management and a wave of professional education.

The Refinement of Administrative Capacity and Scientific Decision-Making Ability
in Response to the Demands of the Times

As China moved beyond the stage of economic growth and began to stress high-quality
development (SR &KX &), the administrative capacity required of cadres became more complex.
Modern decision-making has become more technical, specialized, and complex, making it hard for a

cadre to handle it through personal experience alone.

For this reason, modern forms of training are being introduced to strengthen cadres' administrative

capacity and decision-making ability.

Digital and advanced technology skills form the basis for command of information and scientific
decision-making. Cadres are now expected to be able to use the internet, cloud computing, big data,

and artificial intelligence algorithms in real administrative work.

Fangzhen ({5 &, simulation) decision-making training is also being introduced. This method
combines computer technology and artificial intelligence to build models that resemble real

decision-making environments and test multiple situations.

Modern administration is entangled with many stakeholders. Cadres therefore need to build not
only the capacity for 'giuzhen (R E)," the search for truth, but also the capacity for 'giune (3R #0),'
which means communicating with the public and coordinating the demands of different interest

groups.

The first restructuring of the cadre assessment system began with the establishment of the criteria
of 'virtue, ability, diligence, performance, and integrity' and with recognition of the limits of 'GDP-only'

thinking.

To speed up economic construction and make real evaluations of cadres' administrative capacity,
the Chinese Communist Party fundamentally reorganized the cadre assessment system. In 1979,
the Central Organization Department issued the Opinions on Implementing the Cadre Assessment
System, which clearly defined four dimensions for cadre evaluation: virtue (&, morality), ability (8€),

diligence (%)), and performance (%%).

Under Deng Xiaoping's standard of the 'Three Benefits (=& FlF),' cadres' 'work performance
(ZHESE4R)' became the core element reflected in evaluations. This gave local cadres strong

incentives for economic growth and drove the explosive growth of the Chinese economy.

Later, as the market economy deepened, corruption and work-style problems emerged. To

address them, in May 1998 the Central Organization Department formally added the requirement of



'integrity (B)' to the existing four criteria, making it an important safeguard that constrained

'performance (%).'

This assessment system, however, also produced serious side effects. As the so-called 'GDP-only
theory' spread widely, cadres became fixated on short-term, surface-level economic growth rates,

fixed-asset investment, and other 'visible achievements (£4%).

As a result, wasteful 'image projects (R I#2)' and 'political achievement projects (B4t Ti2)'
proliferated, while less visible non-economic indicators such as improvement of people's livelihoods,

ecological protection, and social governance were pushed aside.

The problem even arose of irresponsible cadres who avoided responsibility after policy failures

and simply left, a pattern described as 'patting one's backside and walking away (HEREA).'

The second restructuring was the building of a high-quality development and differentiated

(Z51L) assessment system.

To overcome these past abuses and meet the demands of the new era, the cadre assessment
system under Xi Jinping was reorganized across the board around 'high-quality development
(BREXRE). The direction of the command baton (381 #%) shifted away from expansion of

economic scale and toward qualitative efficiency, public welfare, and ecological protection.

The marked feature of this new assessment system is that it abandoned the one-size-fits-all
yardstick (— J14]) and fully introduced 'differentiated assessment (Z &L Z#).'

Regional differentiation sets different indicators according to a region's natural conditions,
resources, and level of economic development. Economically developed regions are assessed
mainly on high-quality development indicators such as technological innovation and industrial
upgrading. Economically underdeveloped regions are assessed on rural revitalization and
infrastructure construction, while ecological protection zones are assessed first on ecological and

environmental protection and green development indicators.

Departmental differentiation places the main assessment weight on work performance and
innovation for operational departments, control and coordination capacity for comprehensive

departments, and service quality and public satisfaction for service departments.

The balance between 'visible achievements (\£47)' and 'latent achievements (;&%47)' greatly
increased the weight given to latent achievements (&%, hidden performance), which include
technological innovation, talent cultivation, institution-building, and ecological protection. These
results take a long time to appear, but they matter to the country's long-term development, alongside

visible short-term results.

The Notice on Improving Political Performance Assessment to Promote High-Quality
Development, printed in October 2020, stated clearly that the people's sense of gain, happiness, and

security should serve as important measures in assessment, and that false achievements should be
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rejected.

Introducing Plural Evaluation Methods and Securing Execution Through a
'Fault-Tolerance (&48)' Mechanism

For the reorganized cadre assessment system to produce real results, evaluation methods and the
way results were applied had to be combined with advanced technology and a tightly woven

personnel system.

Real-time big data evaluation and participation by multiple actors move beyond the earlier
emphasis on written and year-end evaluations. They build big data platforms for political
performance assessment that integrate government affairs, livelihood, and ecological data, allowing

cadres' performance to be monitored in real time and dynamically.

The evaluators have also moved beyond one-way, top-down assessment by superiors. A plural
system has been put in place, consisting of 'superior assessment + peer deliberation + subordinate
evaluation + public supervision,' and public participation has been raised through the 12345 hotline

and online evaluations.

Rewards and penalties are also applied strictly. Assessment results are directly tied to cadre
selection, appointment, and promotion. Under the principle that 'the capable are promoted, the
outstanding are rewarded, the mediocre are moved down, and the inferior are eliminated (nengzhe
shang, youzhe jiang, yongzhe xia, liezhe tai / 8£%& £, {E&X, BET. %$#&IK), cadres with strong
performance receive priority for promotion, while those who fall short of the standard are demoted or

held responsible.

The "Three Distinctions" (=X 2 FF k) and the rongcuo (& 48, error-tolerance) mechanism do
not treat blind punishment as the only answer to building administrative capacity. They apply the
principle of the "Three Distinctions," which draws a strict line between "unintended mistakes" that

inevitably occur in the course of reform and innovation and "intentional violations of law."

Through this approach, the Party has drawn up a clear list for rongcuo mianze (845 % 3%, error
tolerance and exemption from liability), giving political protection to cadres who made mistakes while
genuinely trying to do their jobs. The aim is to keep them from falling into inaction (R4E9), doing
nothing out of fear of responsibility, and to protect the force that drives reform and innovation among

cadres.

After 1978, as the Chinese Communist Party shifted the country's direction toward economic
construction, it demanded new administrative capacities from cadres in economics, technology, and
management. To push this forward, it built an evaluation system based on "virtue, ability, diligence,
performance, and integrity," which helped drive rapid growth. To overcome its side effects, however,
today's system stresses the capacity for scientific decision-making using big data and Al. At the
same time, it has broken away from uniform GDP supremacy and fully reorganized cadre evaluation

around "high-quality development" by combining differentiated indicators by region and department,



attention to latent performance, public satisfaction, and error-tolerance mechanisms. In this way, the
Party controls and leads its vast bureaucracy in line with the national goal of Chinese-style

modernization.

3. The Blank Spaces of the Cultural Revolution and the Jiang Zemin and Hu
Jintao Periods

The Cultural Revolution period (1966-1976) is the history of Mao Zedong's destruction of the

bureaucracy and of empty Party schools.

Lectures on the horrors and power struggles of the Cultural Revolution describe this period as one
of tight control that left a great disaster for the Chinese Communist Party and the state. Professor
Minxin Pei explains the period by dividing it into an explosion of mass mobilization and internal

struggle among elites.

The first period (1966-1969) was a time when Mao Zedong (£/E%), who hated bureaucracy,
mobilized the masses to overthrow Communist Party elites from below and drove the country into

civil conflict and chaos.

The second period, after 1969, was a time of fierce political plots and power struggles within the

elite, centered on figures such as Lin Biao.

Professor Steve Tsang also gives vivid testimony in his lectures about the brutal culture of
personnel purges in this period. Millions of Chinese people suffered at the time, and Xi Zhongxun,
the father of the current state president Xi Jinping and a senior Party cadre at the vice-premier level,

was also targeted in a major struggle and removed from his post.

At the time, the public and even children were indoctrinated with the line, "Father is close, mother
is close, but neither is as close as Chairman Mao," and were forced to publicly criticize and betray

even their own close family members.

President Xi Jinping himself was also sent down during this period and had to endure harsh

physical labor in the countryside for about seven years.

George Magnus described this period as "an age of paradox in which furious growth and

widespread poverty coexisted."

Within the collapsed bureaucracy, the records of the Central Party School and cadre education
contain broad blank spaces. Public documents speak in detail about the political wounds left by the
Cultural Revolution, the personality cult around Mao Zedong, mass mobilization, and repeated

personnel struggles.

Yet how the Central Party School, the Chinese Communist Party's highest institution for training
senior cadres, operated during this period remains a major "blank space." This stands in contrast to

the Yan'an (Z£%) period of the 1940s, when cadre education continued even in harsh conditions



through mobile schools and "Red Cadre Corps."

After 1978, the Central Party School is explicitly described as having led reform and opening by
taking the lead in the debate over the "criterion of truth." Yet for the ten years (1966-1976) in which
Mao Zedong shattered the existing bureaucracy, public documents provide almost no concrete
account of what persecution the Party School's faculty suffered, how the curriculum for Party spirit
education was paralyzed, or how Marxist education was replaced by the far-left ideology of the Red

Guards.

The Jiang Zemin period (1989-2002) was a time of economic growth under tight control and a gap

between that growth and ideological education.

The balance of power in the Jiang Zemin era had the character of a post-tight-control period.
Professor Minxin Pei defines the Jiang Zemin years, from the 1989 Tiananmen incident to 2002, as a

"decade of tight control."

During this period, the Chinese Communist Party faced two huge crises: the collapse of the Soviet
Union in 1991 and the Tiananmen incident. In response, the Party united under a single goal:

"rescuing long-term rule through economic development."

Jiang Zemin was unable to exercise concentrated power. He had to compete for power with strong
rivals such as Li Peng and Li Ruihuan, and a "unique and delicate balance of power" took shape in
which no faction could dominate the others. Paradoxically, this preserved a true form of "collective

leadership."

Yet this was not a period in which tight control had largely disappeared. It was a state of "post-tight

control," as if the machine's "power had been turned off."

The swift and ruthless crackdown on Falun Gong in 1999 showed that the Chinese Communist
Party's coercive machinery of tight control was still operating thoroughly behind the facade of

economic growth.

In late 2002, Jiang Zemin also gave the then little-noticed Xi Jinping an extraordinary promotion
from governor of Fujian Province to Party secretary of Zhejiang Province, creating a decisive

stepping stone for Xi's later rise.

Even amid the "Three Represents" and corruption, the practical effect of Party School education is
hard to see. Many documents list that cadres were required to study Jiang Zemin's "Three
Represents" at Party schools along with Marxism-Leninism, Mao Zedong Thought, and Deng

Xiaoping Theory.

Yet the sources also reveal Deng Xiaoping's major blind spot. It is the problem that "economic

modernization under long-term rule inevitably produces major corruption."”

This problem began in earnest during the Jiang Zemin era, but public sources do not explain in

concrete terms how the Central Party School taught the "Three Represents" to prevent such
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corruption. There is a large gap in the analysis of why Party School ideological education failed to
stop the degeneration of Party cadres at a time when economic pragmatism had reached its height,

or whether it had fallen into a formal course of completion for promotion.

The Hu Jintao period, from 2002 to 2012, remains both the peak of collective leadership and the

empty space of a lost decade.

Chinese state media and official documents stress promotion based on performance. The slogan
"the capable rise, the excellent are rewarded, the mediocre descend, and the inferior are eliminated
(BEBE L., RER, BET. $EIK)"is used to mean that results take precedence over seniority.

Yet in the actual process of selecting high-level elites, performance statistics may not work, or they
may be chosen for political purposes. Professor Minxin Pei points out that the teams vetting
candidates for the Central Committee preferred officials who had completed specific political tasks

over those who had delivered GDP growth.

Professor Minxin Pei also assessed Hu Jintao and Wen Jiabao as "less important and less

powerful leaders" than their predecessors.

In foreign policy, Hu Jintao advocated the concepts of "peaceful development" and a "harmonious

world" and tried to integrate China into globalization.

In domestic politics, however, this period is defined as a "lost decade." Weak central power
brought rampant corruption, factional conflict, resistance from interest groups, and public cynicism to

a peak.

In 2007 and 2011, Premier Wen Jiabao went so far as to warn officially that China's development

model was "unstable, unbalanced, uncoordinated, and unsustainable."

The turmoil finally reached its peak when Bo Xilai, who was aiming to become the next leader, fell
in a murder and corruption scandal after preemptively testing in Chongging the same repressive

style of rule that Xi Jinping would later use.

Xi Jinping's five years as president of the Central Party School remain, instead, in shadow. It
matters that the person who served as president of the Central Party School from 2007 to 2012 was

Xi Jinping, who later became the top leader.

Budget records state that between 2007 and 2010, when Xi Jinping was serving as president of
the Party School, Shi Taifeng was promoted to vice president of the Party School. Shi Taifeng was
later classified as a hard-line figure who headed the United Front Work Department.

The record also says that Xi built his own network by selecting figures such as Li Shulei, a gifted

scholar who had entered Peking University at the age of 14, as vice president of the Party School.

Yet public literature does not clearly show how Xi Jinping, as president, taught Hu Jintao's official

ideology, the "Scientific Outlook on Development.”
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It is also not sufficiently confirmed how the Party School curriculum dealt with the four major
instability problems Wen Jiabao pointed out, or what ideological contrast it drew against Bo Xilai's
Chongging model. After becoming general secretary in 2012, Xi put forward the anti-corruption
campaign and the slogan of Party spirit at Party schools, but the five-year preparation process during

his presidency remains a blank space.

The Memory of Relearning

The structure of the historical narrative shown in public reports and documents is selective. Mao
Zedong and Deng Xiaoping's early experiments, such as the Yan'an Rectification Movement and
seeking truth from facts, and Xi Jinping's current thorough top-down control and injection of "Xi
Jinping Thought on Socialism with Chinese Characteristics for a New Era" are treated in detail

together with the role of the Party School.

But three eras lie between them: @ the Cultural Revolution, when the bureaucracy was destroyed,
from 1966 to 1976; @ the Jiang Zemin period, when the market economy was accepted and
ideology became ambiguous, from 1989 to 2002; and ® the Hu Jintao period, when corruption
spread amid the weakness of collective leadership, from 2002 to 2012. How the Central Party
School functioned and experienced contradictions during these periods remains a vast "blank

space."

As Professor Minxin Pei argues, this supports the point that the foundations of the tight control
system set by Deng Xiaoping's "Four Cardinal Principles," including long-term rule and control over

violence and information, have never been abandoned over the past several decades.

Promotion statistics can also conceal the operation of "factions and personal networks" that are
not recorded in documents. This analysis sees working ties and personal connections as having

played an important role in the promotion paths of key figures in Xi Jinping's third term.

When Xi Jinping emerged in 2012, the Central Party School returned to the stage of dense
ideological education. The confirmed blank space of more than 30 years shows that even when the

Party School weakened, it never disappeared completely.

Yu Shaoliang, president of People's Daily, formed ties with Zhao Leji, now ranked third, and Li Xi
while serving as head of Xinhua News Agency's Shaanxi provincial branch. Later, when he was
deputy Party secretary of Shanghai, he worked under the current premier, Li Qiang, before being

selected to head a propaganda institution.

After reform and opening, the Party School brought economics and administration into the
classroom. Cadres had to learn the market, run cities, and handle foreign capital. Yet all of that
training remained inside the fence of Party leadership. The Party School of this period therefore had
two faces. One was a practical school. The other was a school that set limits. Cadres learned how to

move the economy, but they did not learn how to cross political lines.



The Party School of reform and opening had to learn a new language. Factories demanded
numbers. Cities demanded managers. Rural areas asked about prices and distribution. Old
revolutionary sentences could not answer those questions directly. So the Party School brought
economics into the lecture hall. It brought in science and technology as well. It also brought in the
language of management. This change was quiet, but large. A school that had once asked cadres
only about loyalty began to ask about work ability too. Even so, the doors did not open all the way.
The market entered. Electoral competition did not. Price reform entered. Separation of powers did

not. The Party School of the Deng Xiaoping era stood on that very boundary.

This boundary later became a problem again. Cadres who studied the economy became more
skilled. Local governments learned how to raise growth rates. They also learned techniques for
moving enterprises and land. But the mechanisms for monitoring power were weak. In a structure
where performance led directly to promotion, the temptation to decorate the numbers also grew. The
Party School developed ability, but it did not divide power. That is why the achievements of reform
and opening and the later corruption grew inside the same system. Only by seeing this contradiction

can we see the Party School of the Deng Xiaoping era more accurately.

The practical turn in the Party School became a major force in moving China. Cadres read more
charts. They learned budgets and industrial policy. They also picked up the language of international
trade. Yet all this learning took place under the ceiling of Party leadership. The ceiling had risen, but
it had not disappeared. Beneath that higher ceiling, China grew quickly. At the same time, the

question of power was pushed aside.
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Chapter 3. The Central Party School and the National
Academy of Governance: The Gate for Top Officials

The name Central Party School refers to one institution, but its threshold is different from that of an

ordinary school. The people who take classes here are cadres already inside the circle of power.

The 2018 merger with the National Academy of Governance made the institution's character

clearer. The Party's school and the state's administrative training institution became one body.

1. The Status of the Central Party School and Its Merger with the National
Academy of Governance

In the Chinese Communist Party's long-term ruling system, the Central Party School is more than
a civil service training center or educational institution. It is the heart of the governing system that
produces the Party's ideology and trains high-ranking political elites. By the Xi Jinping (JiE¥) era,
the Central Party School had rapidly absorbed and merged with the National Academy of
Governance, which had been under the State Council, the executive branch. It evolved into a vast
apparatus of ideological and administrative control that symbolizes the concentration of state power

around the Party.

Its Great Status as a Training Ground for Top Elites and a Core Think Tank

Located in Beijing, the Central Party School is the highest educational institution directly under the
Central Committee of the Chinese Communist Party. It stands at the apex of a nationwide system of

more than 3,200 local Party schools at different levels.

The institution's status is clear from the ranks of the people it trains. Local Party schools at
different levels handle grassroots cadres and township- and division-level officials. The Central Party
School, by contrast, is dedicated to educating only the top elites who actually move China: senior
provincial- and ministerial-level leaders, core bureau-level cadres, county Party secretaries, heads of

major state-owned enterprises, and presidents of universities directly under the central authorities.

Its training periods also follow a different track from those of other institutions. Training classes at
local Party schools usually last one to three months, but courses at the Central Party School are

conducted rigorously for at least four months as a baseline.

Unlike other Party education institutions, the Central Party School has formal degree-granting
authority. It directly runs master's and doctoral education in the humanities and social sciences

within the national education system and trains theorists.

The Central Party School goes beyond the role of a school and serves as a top-level think tank
that helps the Party Central Committee make decisions. Under Articles 33 and 34 of the recently

revised Regulations on the Work of Party Schools (Administrative Academies) of the Chinese



Communist Party, the Central Party School runs the Research Center for Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era. It must systematize and give scholarly form,
xuelihua (3¥#1L), to the Party's innovative theory, study major real-world issues related to national

strategy, and provide direct policy advice to the Party and the government.

The Sources of Its Historical Authority and President Xi Jinping's Emphasis on Its
'Original Aspiration' (#]/0»)

The Central Party School's great authority comes from its historical background as an ideological
beacon whenever the Party faced a crisis of survival and changed course. At the conference
marking the 90th anniversary of the Central Party School on March 1, 2023, President Xi Jinping

personally delivered a speech and praised the Party school's 90-year history.

According to Xi's speech, during the Yan'an (££%) period in the 1940s, the Central Party School
was the 'main headquarters' (XZE) of the Rectification Movement (BXiz3f), which remolded the
thinking of the entire Party. At the time, Mao Zedong (FE3F7R), in his political report to the Seventh
National Congress, declared, "The Center is here, the Party school is here, and the Seventh
Congress is being held here. Now that this problem has been solved, the Chinese nation will be
victorious." In doing so, he showed the Party school's status as the center of gravity for revolutionary

victory.

In 1978, at the beginning of reform and opening, the Central Party School played a decisive role in
restoring the Party's line of seeking truth from facts. It was an important source of the great debate
over the 'criterion of truth' (B X245 ), which became the spark for ideological emancipation as China

moved from class struggle toward economic construction.

Against this historical backdrop, Xi defined the Party school's single unchanging original aspiration
(#1v) as 'cultivating talent for the Party and offering policy advice for the Party'
(RREF. AHEBEXK). He instructed that, in the new era as well, all cadre education and research

must strongly serve the Party's overall situation, daju (X ).

The 2018 Absorption and Merger of the National Academy of Governance and the
Completion of the 'Party-State' Governing Structure

The status of the Central Party School reached its peak through a major institutional restructuring
that reflected the core governing philosophy of the Xi Jinping system: the absorption and merger of

the National Academy of Governance.

The National Academy of Governance was a state institution established in 1994 to train civil

servants and administrators, and it operated under the State Council.

In March 2018, however, a large-scale restructuring of Party and government organs, carried out
under President Xi Jinping's leadership, led the Central Party School to absorb the National

Academy of Governance at speed.



An English-language report by the Asia Society Policy Institute in the United States analyzes the
merger as the result of President Xi weakening the old idea of a 'separation between Party and state'

and concentrating political decision-making by binding state functions to Party organs.

After the merger, the Central Party School and the National Academy of Governance have in
effect operated under a system of 'one institution, two nameplates.' This structure is not confined to
the center. Under the Regulations on Work, local institutions carry the same names and functions,
including the Party School (Administrative Academy) of the Beijing Fengtai District Committee, the
Party School (Administrative Academy) of the Heilongjiang Provincial Committee, and the Party

School (Administrative Academy) of the Liaoning Provincial Committee.

Local Party schools across the country also merged with local administrative academies. Some
institutions, such as the Liaoning Provincial Party School, have budgets exceeding 200 million yuan
in 2026.

In addition to Party spirit education for Communist Party members, they place practical

administrative training for non-Party civil servants under the command of Party schools.

Cai Qi's concurrent post signals that the Central Party School has moved closer to the way

supreme power operates.

The Central Party School's high standing is confirmed once again through the position of its head,
the "president." Former President Hu Jintao and President Xi Jinping himself both served as
president of the Central Party School shortly before rising to the top leadership, making the post a

leading office that symbolizes the succession of power.

From 2017, after Xi came to power, Chen Xi, his Tsinghua University classmate, close aide, and
former head of the Central Organization Department, served as president and helped Xi control

personnel appointments and ideology.

By 2026, however, a major change had taken place in this power structure. According to a
Hankook llbo report, Cai Qi, secretary of the Secretariat of the Communist Party of China Central
Committee and member of the Politburo Standing Committee, who nominally ranks fifth in the party
hierarchy and is often called Xi's de facto "chief of staff" or "grand steward," appeared for the first
time at a graduation ceremony on June 5, 2026, in the capacity of president of the Central Party

School and president of the National Academy of Governance.

Cai Qi is secretary of the Central Secretariat, which carries out the party's core practical work, and
he also serves as director of the General Office of the CPC Central Committee, which oversees the

top leader's schedule and manages official documents.

Reuters and other foreign media outlets, along with China specialists, assessed Cai Qi's
assumption of the Central Party School presidency as a rare case in which organizational,

ideological, and administrative functions were concentrated in a single member of the Politburo
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Standing Committee. The move can be read as Xi entrusting the integrated "party school plus
administrative academy" system to one of his closest aides, narrowing the circuit of cadre training,

organizational operations, and administrative management.

Exporting the Party School Governance Model to the Belt and Road and the
Global South

The Central Party School system, equipped with tighter domestic control through the integration of
the National Academy of Governance and its capture by Xi's closest circle, is also moving beyond
China's borders through the Belt and Road.

Overseas studies explain that the Central Party School, together with the International Department
of the Communist Party of China, has become an educational base that introduces foreign politicians

to Chinese-style governance.

The symbolic result was the Julius Nyerere Leadership School, established in Tanzania, Africa, in
February 2022.

At this school, built with Chinese support, faculty members from the Central Party School and

Renmin University took part directly and indirectly in teaching local cadres.

At workshops held in May and June 2022, they brought together 120 African cadres and taught

party building, poverty alleviation, and China's experience in state governance.

The curriculum also included the claim that the party's comprehensive leadership, with Xi Jinping
at its core, and socialism with Chinese characteristics were the core driving forces behind China's
growth. This shows that the Central Party School's function has expanded beyond ideological
education for the domestic bureaucracy into a channel for introducing Chinese-style governance

experience to foreign political elites.

In 2018, the Central Party School was integrated with the National Academy of Governance,
placing civil servant administrative education under the party's ideological control as well. Today,
through Cai Qi's concurrent posts, it operates as a device supporting the Xi Jinping system and

extends into overseas party education through the African leadership school.

2. Senior Cadre Education, Advanced Training Classes, and Research Classes

The Communist Party of China's party school system is a vast governing apparatus that selects
and trains the core elites who lead more than 90 million party members and an enormous state
bureaucracy, while reproducing the party's ideology. Party school education is carefully divided and
run according to a cadre's rank and purpose: senior elite education, advanced training classes for

practical retraining, and research classes for intensive discussion and degree programs.

Senior cadre education is the cradle of the national elite.



China's cadre training is strictly divided into five levels by rank: provincial and ministerial level,
department and bureau level, county and division level, township and section level, and grassroots

party members. The higher the school, the more senior the cadres it handles.

Among them, cadres at the senior "provincial and ministerial" level and key cadres at the main
"department and bureau" level can be trained only at the Central Party School, the country's

highest-level educational institution, located in Beijing.

Beyond these groups, the Central Party School is responsible for training the top elites who
effectively move China: county party secretaries, ethnic minority cadres, senior civil servants from
Hong Kong and Macao, heads of key state-owned enterprises, and presidents of universities directly

under the central government.

Senior-level programs at the Central Party School are longer than those at local party schools and

generally last at least four months.

The core content of the education is Marxism-Leninism, Mao Zedong Thought, Deng Xiaoping

Theory, and Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era.

Beyond ideology, top-level cadres cultivate advanced capacity for state governance through party
organization building, political economy and modern economic management, policy research and
public administration, legal knowledge and the building of rule of law, international relations and

foreign policy, and the science of leadership and the art of management.

Senior cadre education is directly tied to the control of the Central Organization Department, the
party's core personnel body. The Central Organization Department directly manages the "centrally
managed cadre nomenklatura,” a list of thousands of top power holders, including

vice-ministerial-level and higher officials in the government and the party.
A certificate from the Central Party School differs in character from a traditional academic degree.

Yet the educational performance, peer evaluations, and political loyalty shown at the Central Party
School become important reference materials for future promotion to senior posts and personnel

selection through the Central Organization Department.

The Jinxiuban System and Its Operation

The "jinxiuban (#{&3E)," or advanced study class, is one of the Party School's main retraining
programs. It summons serving cadres for a set period and helps them apply the theory they have

studied to research on major real-world issues and guide their work practice.

The school term is laid out in close detail under Article 17 of China's "Regulations on the Work of
the Party Schools (Administrative Academies) of the Communist Party of China
(PEHFRRR ({THER ) T/ESH)," according to the level of the Party School and the rank of

the cadres.



Rules on Jinxiuban Study Terms by Administrative Level

Jinxiuban programs at provincial-level committee Party Schools mainly train tingju-level (/T B4)
and xianchu-level (24b4%) cadres, as well as township and subdistrict Party secretaries. The study
term for jinxiuban programs for tingju-level and xianchu-level cadres is generally "one month or
more." By contrast, jinxiuban programs for newly appointed tingju-level deputy posts, newly
appointed xianchu-level principal posts, and township or subdistrict Party secretaries are defined as

shorter programs of "three weeks or more."

Jinxiuban programs at municipal-level committee Party Schools train xianchu-level and
xiangke-level (£ B4}) cadres and others, with a study term of "one month or more." Jinxiuban
programs for newly appointed xianchu-level deputy posts, newly appointed xiangke-level principal

posts, and township heads run for "two weeks or more."

At county-level committee Party Schools, jinxiuban programs for xiangke-level cadres last "three
weeks or more," while jinxiuban programs for newly appointed xiangke-level deputy posts last "two
weeks or more." Jinxiuban programs for secretaries of grassroots Party organizations run for "five

days."

The quantification of Party spirit (3 1) training appears clearly in the case of the Party School in
Fengxian District, Shanghai. The core of the jinxiuban is not only practical training, but also the

reinforcement of political loyalty. Party Schools at every level manage this in numbers.

The "zhongqingban (F & & F ZF#ZiJI1BE)," or training class for young and middle-aged cadres,
which concentrates on training the next generation of core leaders, comes under far tighter
ideological control. Theory and Party spirit education must account for at least 80 percent of the

program, and Party spirit education alone must account for at least 30 percent.

The Yanjiuban System (Z BT and fFZE£E#B) Links Policy Advice and
Degree-Based Talent Training

To refine cadres' professional knowledge, academic capacity, and policy analysis skills, Party
Schools run both short, intensive discussion programs called "thematic seminar classes" and
long-term degree programs known as "graduate (ff324) education," seeking to give ideology a
scholarly form (Z31L).

The thematic seminar class is a short, intensive seminar focused on a specific major issue. The
study term is generally at least five days, and during that period students stay in school dormitories

and carry out eight hours a day of concentrated study and discussion.

Its main purpose is to identify the Party Central Committee's major strategic arrangements and

local governments' core tasks, then discuss solutions.

Several local Party Schools, including the Party School in Shishi, Fujian Province, the Party

School in Wuchang District, Wuhan, Hubei Province, and the Liaoning Provincial Committee Party



School, regularly hold thematic seminar classes entrusted to them by Party committees and

governments.

These seminar classes address major theoretical and practical issues that arise in the course of

reform and opening and modernization.

Through this work, Party Schools serve as "new high-end think tanks (FTE &% & )" that assist

government policy.

Degree-based graduate education and in-service graduate education are devices that connect
policy advice with degree-based talent training. China's Party Schools differ in character from
traditional universities, but some provincial Party Schools and the Central Party School run in-service

master's and doctoral degree programs with the aim of training talent in Marxist theory.

The Shaanxi Provincial Committee Party School runs master's degree graduate education and
in-service graduate education within the range of disciplines and professional degrees approved by

the state.

In its 2026 budget, it allocated 5.92 million yuan for "graduate education subsidy funds" and set
performance targets of at least 181 enrolled students and at least 69 new recruits for the year. It
strictly requires field education to account for at least 30 percent of Party spirit study time across the

entire program.

The Heilongjiang Provincial Committee Party School also operates graduate education on a large
scale. Its 2026 performance indicators include at least 7,041 in-service graduate students and at

least 202 master's graduate students.

In its 2026 performance targets, the Sichuan Provincial Committee Party School lists "at least 270

enrolled master's graduate students," "at least 2,700 enrolled in-service graduate students," and the
securing of three professional master's degree authorization points, showing its focus on quality

control in degree output.

Large Infrastructure and Financial Support for Senior-Level Training and Seminar
Operations

To maintain this senior-level cadre training and these large seminar programs, Party Schools
mobilize large budgets and advanced systems.
Large-Scale Fiscal Spending and Lecturer Fee Calculations

The Party School of the Liaoning Provincial Committee allocated 26.97 million yuan for cadre
education expenses in its 2026 budget. For first-tier education within the province, it manages meal

expenses under a fixed standard of 80 yuan per person per day.

The Party School of the Sichuan Provincial Committee set an upper limit on lecture fees for

externally invited teachers at no more than 800 yuan per class hour (<8007t/&1#kt), and created a



performance indicator that keeps annual cadre education costs per person at no more than 400

yuan.

The number of strong research outputs approved with written instructions (#t7R) by provincial-level
leaders or reviewed by them is also a core measure. For example, achieving at least two such cases

a year earns 12 points.

The Wuhan Institute of Socialism trains democratic parties outside the Communist Party,
non-party figures, and united front talent. It set a relatively high standard for invited lecture fees for

experts and scholars (T RE & H iR %), at no more than 1,500 yuan per class hour (s15007T/%8Y).

Smart Party schools and the introduction of newer technologies are also used to improve the
efficiency of high-level elite education. The 2026 budget report of the Party School of the Pingshan
District Committee in Shenzhen states that it will "explore and operate artificial intelligence
assistance, combine online and offline formats, and provide precisely targeted education for the
young and middle-aged cadre class and the advanced training class for section- and division-level

officeholders."

At the Party schools directly under the municipal committee, the "Shenzhen i Learning" online
Party school curriculum is updated regularly, and programs such as Al lecture halls are being
introduced to raise the quality of the "millions of Party members entering Party schools"
(BA R A#TER) campaign.

The Chinese Communist Party's system of high-level education, advanced training classes, and
research classes runs by rank and lasts from four weeks to four months. From high-level education
at the Central Party School to advanced training classes that combine practical work with Party spirit,
and on to graduate programs that build a theoretical foundation, this system works as a political

furnace that manages the Chinese Communist Party's ideological unity and reproduction of power.

3. The Tasks and Powers of Party Schools Under the Regulations

The recently revised Regulations on the Work of Party Schools (Schools of Administration) of the
Chinese Communist Party clearly fix the position of the Central Party School and the National

Academy of Governance.

Article 2 of the Regulations clearly defines the status and nature of Party schools. Under the
Regulations, a Party school is "a school led by the Party that trains the Party's leading cadres, an
important department of the Party committee, the main channel for educating and training cadres
and Party members, an important front in the Party's ideological and theoretical construction, and a
philosophy and social science research institution and important think tank of the Party and the

state."

Through these Regulations, the Party school functions as an institution that goes beyond an

administrative training academy and jointly handles reproduction of power, ideological control, and



policy advice. The original text of the Regulations and local Party school budget plans show its tasks

and powers in fairly concrete form.

Article 8 of the Regulations states, under the principle that "the whole Party runs Party schools"
(XD HRK), that Party committees at each level bear the main responsibility for establishing and

managing Party schools.

The Party committee secretary serves as the first responsible person (58 —34E A) for the Party
school, while the responsible comrade of the Party committee who concurrently serves as president

of the Party school, or academy, becomes the principal person in charge.

The Party committee receives strong authority to link the educational results of Party schools
directly to cadre personnel power. The Regulations expressly state that Party committees must treat
cadre education and training status as "content of cadre assessment and an important basis for
appointment and promotion" (fEBR, & F Y EE4k#E). This means that completion of Party school
courses and evaluation results are decisive factors that shape advancement and survival in the

Chinese Communist Party bureaucracy.

The Regulations compel leading Party and government cadres at each level to stand directly at
the Party school lectern. Under Article 8, paragraph 4, the total lecture hours taught by leading Party
and government cadres must account for at least 20 percent of the total class hours of the "main

classes" (£ 3, regular core courses) at Party schools at each level.

The Party committee has both the power and duty to include Party school work in the annual
target assessment for Party-building work and to specify it as part of reporting under the

Party-building responsibility system.

On ideological control, Article 6 of the Regulations lists strict political duties that Party school
students must observe. Party schools are tasked with training cadres to deeply grasp the decisive
significance of the "Two Establishes" (BN 1L, establishing Xi Jinping's core position and the
guiding status of Xi Jinping Thought), strengthen the "Four Consciousnesses" (4N E1R), firm up the
"Four Confidences" (I8 B1S), and practice the "Two Upholds" (F /™ 4E#7).

The Regulations require firm opposition to the so-called "Four Malfeasances" (F4/X\), including

formalism, bureaucratism, hedonism, and extravagance.

Core task 1 is weidang yucai (A3 & =), or cultivating talent for the Party, which means control
over cadre education and training by rank. The first core task of Party schools is to train talent for the
Party. Party schools are divided into a four-level system according to the state's administrative

divisions and cadre ranks, and they educate cadres through a strict division of authority.

Articles 17 and 18 of the Regulations strictly define the academic duration of the short-term
"advanced training class" (#{&3) and the "young and middle-aged cadre training class"

(P& F T EBZIBE), a core leadership development course, as follows.
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The Central Party School, or National Academy of Governance, is dedicated to full
principal-position cadres at the tingju level (JT B4, bureau director level) and xianchu level (E4t4g,
division director level). The advanced training class lasts at least one month, and the young and

middle-aged cadre class lasts at least four months.

Provincial-level Party schools train tingju-level and xianchu-level cadres, as well as township and

subdistrict Party secretaries. The young and middle-aged cadre class lasts at least three months.

City-level, including prefecture and autonomous prefecture-level, Party schools train xianchu-level
cadres, xiangke-level (£ B4) cadres, township heads, and others, and the advanced training class

lasts at least one month.

County and district-level Party schools train township and section-level cadres, heads of
grassroots Party organizations, and ordinary Party members. Advanced training classes for

secretaries of grassroots Party organizations run for five days.

On the basis of these regulations, local Party schools at every level operate dense training

networks suited to their own administrative rank.

The Party School of the Shaanxi Provincial Committee trains senior figures such as heads of
major state-owned enterprises under the province, heads of central agencies stationed in the
province, and university leaders. Within the scope authorized by the state, it also exercises broad

degree-granting authority by providing master's degree programs and in-service graduate education.

According to the 2026 budget proposal, it plans to conduct 20 sessions of main-class education

and aims to launch more than 100 research projects.

The Party School of the Heilongjiang Provincial Committee reports a vast scale of education and
training. Its 2026 performance targets include more than 9,000 trainees for the year, 7,041 in-service

graduate students trained, and 202 master's students trained.

The Party School of the Wuchang District Committee in Wuhan exercises authority over a broad
range of trainees. In addition to rotational training for leading cadres at department level and above,
it covers civil servants, members of democratic parties, non-party figures, and representative figures

from the community-level united front.

Core Mission 2 is wei dang xian ce, meaning offering policy advice to the Party, and it refers to the
Party school's status as a producer of thought and a policy think tank. Articles 33 through 37 of the
regulations define the Party school's second core mission, 'wei dang xian ce,' as the authority to

serve as a central state think tank, or zhiku, that presents policies and strategies for the Party.

Scientific research, or keyan, at Party schools must serve the Party's decision-making. The
regulations instruct them to 'focus on strengthening systematic and academic research and

explanation of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era.'
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The Central Party School and approved local Party schools must establish 'Xi Jinping Thought

Research Centers' and stand at the front line of research on 21st-century Marxism.

The Party school's 'decision-making consultation,' or juece zixun, must also perform the role of a
think tank that focuses on the central work of the Party and the state, as well as hot-button issues

and hard problems in society, and presents valuable countermeasures.
Local Party schools are actively carrying out this authority in practice.

The Party School of the Shenzhen Municipal Committee stated that its 2026 goals include building
a Party school knowledge library, publishing the journal Special Zone Practice and Theory, carrying
out more than 30 research projects at various levels, and serving as a major decision-making

advisory body for the municipal Party committee and municipal government.

The Party School of the Dongyuan County Committee in Guangdong Province is carrying out the
mission set out in the regulations, 'establishing the school through quality and revitalizing the school
through research.' To pass the Party-building target assessment, it has allocated a separate 50,000
yuan fund for 'theoretical research’ and is investing it in the conversion of research results and

academic exchange.

The Party School of the Liaoning Provincial Committee trains more than 18,500 people a year and
operates performance indicators that require it to establish more than 20 specialized scientific

research projects and provide policy consultation.

The regulations codify the guiding authority between higher and lower Party schools and rules for
controlling teachers, so that more than 3,200 Party schools across China function as one ideological

furnace.

Article 11 of the regulations specifies the 'professional guidance authority,' or yewu zhidao, that

higher-level Party schools hold over lower-level Party schools.

Higher-level Party schools have strong authority to inspect the education, scientific research, and
teacher training of lower-level Party schools, present recommendations for improvement, and

formulate an 'education quality evaluation index system' to assess lower-level Party schools.

The Central Party School and provincial-level Party schools directly guide and coordinate

curriculum development, textbook compilation, and discipline building.

Article 12 of the regulations also guarantees integrated operating authority for county-level Party
schools with weak basic infrastructure, allowing them to operate under the signboard of a branch

school, or fenxiao, of a municipal-level Party school.

Ideological control over teachers who stand at Party school lecterns is also strict. Article 60 of the
regulations states that Party school teachers must first be educated before they are educators, and
that they must firmly safeguard General Secretary Xi Jinping's core position in the Party Central

Committee.
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The regulations expressly grant disciplinary authority to reassign teachers immediately or remove
them from Party schools altogether if their teacher ethics, or shide, or teaching conduct, or shifeng,

is judged poor, or if they are deemed unsuitable for Party school work.

On academic style, or xuefeng, Article 61 of the regulations stresses a 'Marxist academic style that
combines theory with practice' and institutionalizes jiaoxue xiangzhang, mutual growth through

teaching and learning, through discussion between teachers and trainees.

To support the Party school's missions and powers, the regulations grant authority for financial

and administrative infrastructure guarantees in Articles 65 through 70.

Article 66 of the regulations requires that the essential funds needed for Party school work be

included in the 'annual budgets of governments at all levels,' or lieru geji zhengfu niandu yusuan.

Local Party committees that meet the required conditions also receive special authority to use
"retained Party dues" (liucun de dangfei) in addition to ordinary state budget funds, setting them

aside exclusively for training rank-and-file Party members.

Party and government bodies at every level must give priority to building information facilities, that
is, smart Party school infrastructure, along with the basic infrastructure of Party schools, such as

libraries, dormitories, and dining halls, and they must protect the security of information networks.

These powers over budget planning and execution stand out clearly in the budget documents of

local Party schools.

The Party School of Fengxian District, Shanghai, allocated 9.2 million yuan, about 1.7 billion won,
in its 2026 budget to maintain back-office support services such as meeting affairs, security,
dormitories, and dining halls. It also publishes Fengxian Lunyuan and Internal Reference Special
Report (Neican Zhuanbao), a special document for leadership reporting, faithfully carrying out its

authority as a base for producing policy knowledge.

The Wuhan Institute of Socialism educates members of democratic parties outside the Communist
Party and people with no party affiliation. In 2026, the institution is carrying out a budget of 16.81
million yuan, entrusting administrative support work such as data management to outsourced

intermediary organizations and hiring legal counsel as it reorganizes its administrative system.

The Party School of the Heilongjiang Provincial Committee, relying on the regulation's provision on
"regularized support funding" (changtaihua baozhang jingfei), has allocated 16.6383 million yuan as
core support funding and is using it for full maintenance of Zhenxing Building and themed

classrooms.

It also separately allocated 572,500 yuan for the employment security fund for persons with

disabilities, carrying out the institution's social obligations through its budget.

The Party School under the Organization Department of the Pulan County Committee exercises

the authority to establish and carry out rotation training plans not only for grassroots cadres but also
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for village and community "two committees" leadership teams (liangwei banzi, village committee

cadres) and managers of state-owned enterprises.

The scene to remember is that the revised Regulations on the Work of Party Schools
(Administrative Institutes) of the Communist Party of China go beyond the scope of retraining civil
servants. Party schools are bases for producing ideology and devices for recruiting and testing state
elites. Local Party schools use budgets and Party dues on the basis of these regulations, and they
run degree programs and education programs at every level. Through the authority granted by the
regulations and the guidance network running from top to bottom, the Chinese Communist Party

keeps the frame of the Party-state system tightly in place.

The merger of the Central Party School and the National Academy of Governance means
administrative training and Party cadre education do not move separately. The place where top
cadres study is not only a place for learning policy technique. They also learn what words to use,
what lines not to cross, and what problems must be translated into the Party's language. That is why
the threshold of the Central Party School is both the threshold of a school and the threshold of
power. Passing through it is less a matter of gaining knowledge than of gaining the right to speak

inside the system.

39 - Kim Kyung-jin



Chapter 4. Provincial, Municipal, and County Party
Schools: An Education Network Across China

To understand the Party School system, Beijing alone is not enough. The budget document of a
district, the education operating costs of a county, and the lecturer fee line of a city show the real

face of this system.

Party schools at the provincial, municipal, and county levels form an education network spread
across China. They are also the places where the language of the center turns into local schedules

and accounting items.
1. The Four-Tier System of Local Party Schools and Regional Cadre Training

The Four-Tier System of Local Party Schools and the Division of Training Targets
by Rank

Research on the Party School system describes the Chinese Communist Party's party schools as
a nationwide education network that trains party members and cadres. This system is divided into
the Central Party School, provincial-level party schools, municipal-level party schools, and

county-level party schools.

The cadres who receive training are also classified into five levels: provincial-ministerial level,
department-bureau level, county-division level, township-section level, and grassroots party

members. Training targets are divided according to the level of the party school.

The Central Party School is located in Beijing and is responsible for educating high-ranking
provincial-ministerial level cadres, meaning ministers and provincial-level leaders,
department-bureau level cadres, heads of state-owned enterprises, presidents of centrally affiliated

universities, and county party committee secretaries.

Provincial committee party schools mainly train department-bureau level and county-division level
cadres, leaders of enterprises and public institutions in major county-level departments, and

township party secretaries.

Municipal or prefectural committee party schools mainly target county-division level and

township-section level leading cadres, as well as young cadres.

County or district committee party schools educate township-section level leading cadres,
leadership personnel in enterprises and public institutions, and grassroots party members. According
to Article 12 of the Regulations on the Work of Party Schools of the Communist Party of China,
county-level party schools are the 'main channel and main position’ for training grassroots cadres
and ordinary party members. The regulations also allow county-level party schools with weak

infrastructure to operate in an integrated form under the signboard of a branch school of a



municipal-level party school.

Academic Structure and Core Curriculum of Regional Cadre Training

Cadre training is broadly divided into advanced study classes, which serve as retraining courses;
young and middle-aged cadre classes, which develop the next generation of leaders; and thematic
research classes, which are short intensive courses. The Regulations on the Work of Party Schools

clearly set the minimum length of these courses by school level.

Rules on the Length of Advanced Study Classes and Young and Middle-Aged
Cadre Classes

At the Central Party School, advanced study classes last at least one month, and young and

middle-aged cadre classes last at least four months.

At provincial-level party schools, advanced study classes last at least one month, while deputy and
full-position appointment classes last at least three weeks. Young and middle-aged cadre classes

last at least three months.

At municipal-level party schools, advanced study classes last at least one month, while
deputy-position appointment classes and similar courses last at least two weeks. Young and

middle-aged cadre classes last at least two months.

At county-level party schools, township-section level advanced study classes last at least three
weeks, while classes for secretaries of grassroots party organizations last five days. Young and

middle-aged cadre classes last at least one month.

The core curriculum manages cultivation of party spirit, or dangxing, through numbers. Article 26
of the Regulations on the Work of Party Schools states that at party schools at the municipal or
prefectural level and above, 'the party's theoretical education and party spirit education' must
account for at least 70 percent of the total curriculum. In the main classes, or zhutiban, of party
schools at every level, 'party spirit education' must account for at least 20 percent of total class
hours, and classroom lectures must account for at least 50 percent of party spirit education. Classes

lasting one month or longer must conduct 'party spirit analysis.'

These rules appear as concrete numbers in the target tables of local party school budgets.
Looking at the 2026 targets of the Party School of the Fengxian District Committee in Shanghai,
advanced study classes for division-level cadres follow the standard of 'at least 70 percent
theoretical and party spirit education, and at least 20 percent party spirit education alone.' The
central young and middle-aged cadre training class, or young and middle-aged cadre class, applies
a much higher standard of ideological control: 'at least 80 percent theoretical and party spirit

education, and at least 30 percent party spirit education.'



The Large Operating Scale of Provincial and Municipal Party Schools and Cases
of Degree Granting

Provincial-level party schools function as huge bureaucratic organizations with hundreds of staff

members and as degree-granting institutions.

The Party School of the Heilongjiang Provincial Committee has 25 internal bodies, including a
Marxism academy and departments of philosophy, economics, public administration, and

decision-making consultation.

Its 2026 targets include basic training for more than 9,000 people a year, while producing a large
number of degree and academic personnel, including 'more than 7,041 in-service graduate students’
and 'more than 202 master's students.' To manage them, it invests 16.6383 million yuan in

normalized support funds to maintain its campus, including the Zhenxing Building.

The Party School of the Liaoning Provincial Committee has a 2026 budget of 240.8938 million
yuan, or about 24,089.38 wan yuan.

They train more than 18,500 people a year and execute large budgets, including controls such as

a fixed daily meal allowance standard of 80 yuan per person for provincial first-level training.

The Party School of the Shaanxi Provincial Committee carries out master's and in-service
graduate education within disciplines approved by the state. In 2026, it allocated 5.92 million yuan
for "graduate education assistance funds," supporting every graduate student who should receive

aid under the principle of yingzhu jinzhu, or assistance to all who should be assisted.

The Party School of the Sichuan Provincial Committee is investing 21.5105 million yuan under the
name of an "innovation project," with the goal of high-quality policy advice through measures such as
recruiting more than 12 outstanding faculty members and carrying out more than 10 major research

projects on theoretical and real-world problems.
Municipal-level Party schools also report a huge scale.

The main level of the Party School of the Shenzhen Municipal Committee plans to run more than
100 main classes in 2026 and train more than 20,000 people, while also handling 40 commissioned
training classes for 2,000 people. It holds the Xiangmi Lake Forum and publishes academic journals
such as Special Zone Practice and Theory, serving as a think tank that produces the ideology of the

Shenzhen Special Economic Zone.

The Party School of the Zhanjiang Municipal Committee and the Party School of the Zhuhai
Municipal Committee in Guangdong Province each have 13 tightly organized internal teaching and
research offices, or departments. They train county-division-level and township-section-level cadres

and provide decision-making advice to the municipal government.

The Party School of the Xingtai Municipal Committee in Hebei Province trains county-division-level

and township-section-level cadres. To build teachers' capacity, it has allocated 158,300 yuan for



"teacher faculty training funds," requiring external training for more than 20 people and field research

for more than 30 people.

Close-Range Training and Budget Execution Cases at District- and County-Level
Local Party Schools

District- and county-level Party schools, which sit closest to the grassroots, focus on close-range

cadre education suited to local conditions and on infrastructure management.

The Party School of the Songjiang District Committee in Shanghai applied for 3.1 million yuan in
"work training funds" to open about 40 training classes in 2026 and educate more than 4,000 people.
Separately, it is investing 660,400 yuan in network information system upgrades as it builds a smart

Party school.

The Party School of the Fengtai District Committee and the Party School of the Haidian District
Committee in Beijing train leading cadres below the division level, ordinary civil servants, and
community workers. The Haidian District Party School also has the authority to publish the journal

Haidian Social Sciences.

The Party School of the Liwan District Committee in Guangzhou has a budget of 179.0665 million
yuan, of which a large capital investment of 165 million yuan goes to Party school construction

projects, meaning infrastructure development alone.

The Party School of the Haizhu District Committee in Guangzhou has set aside 2.3462 million
yuan for "comprehensive logistical support funds" to maintain school buildings and manage property

services, while allocating 760,600 yuan for training and teaching-research expenses.

The Party School of the Wuchang District Committee in Wuhan has set 960,000 yuan for cadre
education and training in 2026, training deputy division-level and higher cadres through rotational
training and training grassroots Party affairs workers. It separately executes 821,200 yuan for office

space rental and property fees.

The Party School of the Ruyang County Committee in Henan Province has set 1 million yuan as
"2026 Party school funds" out of a total budget of 2.835 million yuan. It will run no more than 12
training classes and aims to improve Party member learning by more than 99 percent, while

separately paying 54,000 yuan in living allowances for graduate students.

The Party School of the Pingshan District Committee in Shenzhen operates a 2026 budget of
21.3487 million yuan. It is testing and running an artificial intelligence assistance system and
carrying out large-scale training under the banner of "tens of thousands of Party members entering

the Party school."

The Party School of the Dongyuan County Committee in Guangdong Province has separately
allocated 50,000 yuan for "theoretical research funds" out of a total 2026 budget of 6.7427 million

yuan, encouraging a policy-advisory role even at a county-level Party school.



The Party School of the Sunwu County Committee in Heilongjiang Province is a small Party school
with 3 departments and 28 staff members. It operates a total budget of 3.3842 million yuan and

executes 24,000 yuan for temporary worker wages to support safety and logistics.

The Party School of the Huma County Committee in Heilongjiang Province conducts at least five
training sessions a year within a budget control figure of 2.4435 million yuan. It has allocated

150,000 yuan for cadre education and training and 30,000 yuan for teacher research funds.

Classrooms Inside the Budget Documents

Through the Regulations on the Work of Party Schools of the Communist Party of China, the
Chinese Communist Party has laid down a four-tier Party school system from the central level to the
county level. Provincial-level Party schools train cadres and graduate students through large
budgets and degree programs, while district- and county-level Party schools train
township-section-level cadres and ordinary Party members close to where they work and live. This
education network goes beyond a training institute. It works as a device for aligning the language of

local officials and the way they carry out policy.

2. The Actual Operations Shown by 2026 Local Party School Budgets
The 2026 local Party school budgets show how this system actually operates.

The Chinese Communist Party's Party school system does not remain an abstract institution for
ideological education. It is a vast administrative and economic entity that executes large state
budgets every year and controls bureaucratic society. The 2026 departmental budget documents
released by local Party schools at each level, provincial, municipal, district, and county, show clearly
what priorities guide their budget allocations, how they control resources, and how they carry the

Party's instructions down to lower levels.

The Two Sessions' "Guo Jin Rizi" (i35 B ¥, Tightening the Belt) Line and the
Reality of Budget Cuts

Remarks from the 2026 Two Sessions live broadcast show that China's central and local

governments were instructed to tighten their belts and operate on tight budgets.

According to publicly released video materials, China's central and local governments were
ordered to "tighten their belts and operate on tight budgets." As a result, spending on official
overseas trips, official vehicles, and official receptions was cut by 7 percent in 2026, while spending
on meetings and education and training was cut by 10 percent. These strict guidelines appeared

throughout local Party school budgets under the name "Guo Jin Rizi" (i3 & H ¥) and led to real cuts.

The Party School of the Wuchang District (i & [X) Committee in Wuhan set its 2026 institutional
operating expenses at 1.3734 million yuan, a 10.34 percent cut from the previous year. The budget

states that the school "compressed expenditure in order to carry out the requirements of Guo Jin



Rizi."

The Party School of the Fengtai District (3£ & [X) Committee in Beijing cut 102,600 yuan, or 0.39
percent, from a total budget of 26.006 million yuan compared with the previous year, stating that it

had "reduced unnecessary spending in response to the requirements of tight living (3 & B F)."

The Wuhan Institute of Socialism, a united front education institution on the Communist Party's
periphery, set its 2026 budget at 16.816 million yuan, down 319,400 yuan, or 1.86 percent, from the
previous year. It gave a specific mandated cut ratio, explaining that "public and project expenses

were compressed by 20 percent in accordance with the Finance Bureau's requirements."

The Party School of the Zhanjiang City (& L) Committee allocated 27.9556 million yuan for
institutional operating expenses, a sharp cut of 27.1 percent, or 10.397 million yuan, and stated that
it had compressed training support expenses and non-tax (3E#t) funds for Party school program

development.

Even Under Austerity, Exploding Infrastructure Investment Means "Fortifying
Ideology"

Routine education expenses and administrative costs are being cut, yet astronomical capital is
being poured, as an exception, into hardware investments to build new Party school physical
infrastructure, meaning campuses, or to carry out large-scale renovations. This shows the Party's

firm will to turn Party schools into "modernized, first-class training bases."

The Party School of the Liwan District (& X) Committee in Guangzhou recorded one of the
large budget increases among many Party schools in 2026. Its 2026 revenue and expenditure
budget reached 179.0665 million yuan, or about 179.06 million yuan, up 295.7 percent, or 133.8123
million yuan, from the previous year. The reason was that 165 million yuan was allocated at once as
"Party school construction project funds" (& 21851 B £ 2%). The money will go into construction
drawing review, landscaping and pipeline relocation, and construction of the main structure of the
underground section of the Party school project, and will be used in full to create a "modernized,

first-class Party member and cadre education and training base with an excellent environment."

The Party School of the Xingtai City (fif & ™) Committee saw its total budget of 34.6639 million
yuan rise by 9.7258 million yuan from the previous year. The main reasons were extra property
management (#1l), water, and electricity costs from the construction of a new dormitory, along with
a large increase in maintenance costs for the Qiannanyu (8IEI#) campus, which was incorporated

through the merger with the Cadre Academy.

The Party School of the Minging County (58 ) Committee created a new project budget of
900,000 yuan for new campus operation work expenses (¥ X1z 1T T#EL %), out of a total budget
of 4.1736 million yuan.



The Party School of the Xinfeng County (¥73£&) Committee allocated 250,000 yuan from its
5.7624 million yuan budget as "Party school campus maintenance fees" (%R AR E 4E# %%), with the

goal of ensuring a safe and orderly campus environment.

Strict Control and Transparency of the "Three Public Expenses" (=24 %%)

The "three public expenses," long identified as a breeding ground for corruption in Chinese
bureaucracy, meaning overseas travel expenses, official vehicle purchase and maintenance
expenses, and official reception expenses, are being controlled at almost zero at the local Party

school level.

Although the Party School of the Liaoning Provincial (37 T°#) Committee is a high-level provincial
Party school, its 2026 three public expenses were sharply cut from 1.65 million yuan the previous
year to 1.10 million yuan. Official overseas travel (4 i E) costs were halved from 1.10 million
yuan to 550,000 yuan, official vehicle purchases were set at 0 yuan, and reception expenses were

capped at 100,000 yuan.

The Party School of the Dehua County (#{t.&) Committee has only 20,000 yuan in total three
public expenses, while overseas travel and official vehicle expenses are 0.00 million yuan. Only

official reception expenses account for 20,000 yuan.

The Party School of the Guangdong Provincial Working Committee for Organs Directly Under the
Province and the Sunwu County (#& &) Party School set their three public expenses budgets
themselves at 0.00 million yuan, largely excluding official receptions and official vehicle operations

from their budgets.

The Party School of Pingshan District (¥l [X) in Shenzhen and the Party School of Fengtai
District in Beijing both set their three public expenses budgets at 0.00 million yuan, stating either that
"there are no official vehicles in the Party school" or that "there is no three public expenses budget

allocated through fiscal appropriations.”

Outsourcing Party School Operations and Tightened Hougin (J5£h) Control

Because Party schools summon and train thousands of cadres, they must operate vast lodging,
dining, and security facilities. The 2026 budgets show that much of this hougin, meaning logistics
and management work, is being outsourced to private service companies through

government-purchased services.

The Party School of the Pingshan District Committee in Shenzhen is pouring 4.363 million yuan,
more than half of its 8.5781 million yuan in 2026 project spending, into hougin support (/5 E1R ).
This money is used mainly for Party school cafeteria operation and management, food ingredient
delivery, laundry and delivery for student apartments, and building repair and maintenance. It brings

to mind a huge hotel-style management system rather than an educational institution.



The Party School of the Zhanjiang City Committee allocated a large 7.469 million yuan for
"outsourced property management service fees" (¥l EE S\ BIRS %). Its performance targets
state that it will achieve four-star hotel-level management through "24-hour duty, patrols, smart
monitoring, fire control, and vehicle and traffic control." The school plans to train about 40,000
students during 2026, and it specifies that "during training, students eat and lodge on campus under
closed management (¥ X EHE)," proving through the budget the strict physical isolation and

control built into the ideological education process.

Digitalized Security Control and IT Infrastructure Budgets

Alongside the shift to a digital system, party schools are also pouring funds into cyber security and

the construction of smart education networks.

The Wuhan Socialist Institute allocated 417,000 yuan for information system operation and
maintenance services. Its detailed items include 100,000 yuan for Wuhan cloud services, 123,000
yuan for maintenance of the academic affairs system and official website, and 50,000 yuan for
dengbao ceping, the Chinese national cyber security graded protection evaluation, building a tight

information security network for an ideological education institution.

The Youyi County Committee Party School set aside 56,000 yuan for office expenses, including

6,000 yuan for a dedicated internet line for training, to support remote or network-based training.

Quantifying Core Missions Means Performance Pressure for 'Offering Counsel to
the Party’

The policy think tank mission set out in the Regulations on Party School Work, namely 'offering
counsel to the Party,' does not stop at a slogan. It is managed as a performance indicator tied to the
budget.

The Shenzhen Municipal Committee Party School, at its own level, fixed in its budget performance
targets that it must carry out more than 30 research projects at various levels each year, hold at least
four academic exchange activities, and publish the journal Special Zone Practice and Theory, in
order to become an 'important adviser and new-type think tank for major decision-making by the

central and municipal governments.'

The Haidian District Committee Party School in Beijing has the duty to edit and publish the journal

Haidian Social Sciences as part of its academic policy advisory mission.

The Dongyuan County Committee Party School, though a small county-level party school,
separately allocated 50,000 yuan for 'theoretical research funds' out of a total budget of 6.7427
million yuan. Its budget explanation states the pressure and responsibility clearly: "To implement the
Regulations on Party School Work and complete the county committee's annual target assessment
tasks for party building, it must carry out the duties of educating talent for the Party and offering

counsel to the Party, and support project research and the conversion of results.’



The Zhuhai Party School allocated 150,000 yuan in special funds under the heading of 'scientific
research work.' This money is used to advance the Party's theoretical innovation, provide intellectual
resources for 'building a modernized and internationalized special economic zone with Chinese

socialist characteristics in the new era,' and compile research materials such as Decision Reference.

Precise Targeting by Education Group and Quantified Performance Goals

Finally, the budgets lay out in detail the educational groups targeted by party schools and the

quantitative training performance indicators set for them.

The Ruyang County Committee Party School allocated 1.054 million yuan in project spending for
main-class, or regular-course, training in 2026. Its trainees include township-and-section-level
cadres, young and middle-aged cadres, grassroots party organization secretaries, and village and
community cadres. It attached a performance target table stating that it would teach them rural
revitalization, grassroots governance, and industrial development practice, and reach a 100 percent
completion rate, complete seven main classes, and achieve a fund execution rate of at least 90

percent.

The Youhao District Committee Party School is required to hold 50 training classes a year, and it
set a target of 'at least 90 percent satisfaction among beneficiaries, meaning trainees,' along with the

effect of improving cadre competence through training.

The Nenjiang Municipal Committee Party School set its trainee satisfaction target at an extreme
level of at least 99 percent, and it will execute a budget of 4.4614 million yuan with the goals of

completing three projects and keeping 100 percent compliance in the use of funds.

The Heilongjiang Provincial Committee Party School operates a huge total budget of 179.0445
million yuan, and sets quantitative performance targets of producing 7,041 in-service graduate

students and 202 master's students, while training a total of 9,000 cadres annually.

The Traces Left by the System

The 2026 budgets of local party schools at every level in China show that party schools do not
remain schools where people study theory. Even under pressure from fiscal austerity, they build
large campus infrastructure, manage trainees in a closed format through outsourced services, and
carry out 'educating talent for the Party and offering counsel to the Party' according to performance

indicators such as the number of policy advisory papers and training sessions.

3. The Expansion of State-Owned Enterprises, Grassroots Organizations, and
Online Education

The Chinese Communist Party's party schools do not remain institutions only for central and
provincial senior officials. Today's party schools train the management of state-owned enterprises, a

core part of the market economy, penetrate down to society's lowest-level grassroots organizations,



and evolve into 'digital party schools,' or shuzi dangxiao, that combine artificial intelligence and the

cloud to break the limits of time and space.

Expanding the Education Network into State-Owned Enterprises and Corporate
Party Schools

After reform and opening, as the non-public economy developed and state-owned enterprise
reform deepened, corporate managers also became a maijor training group for party schools.
According to one study, state-owned enterprise executives receive education at the Central Party

School or at provincial and municipal local party schools depending on their rank.

Large state-owned enterprises also operate their own 'corporate party schools,' which handle
internal training for party cadres. These corporate party schools do not operate independently. They
receive guidance from local party schools. The 2026 budget of the Liaoning Provincial Committee
Party School listed work guidance for party schools and corporate party schools across the province

as one of the core duties of the provincial party school.

Examples of state-owned enterprise cadre training can also be found. In 2024, Sichuan Tobacco
Industry Co., Ltd. gathered 58 grassroots party branch secretaries from its headquarters and
branches at a municipal committee party school for a week of intensive training. The curriculum
included practical knowledge such as regional economic zone construction, along with Xi Jinping's

thought on party building, the Party Constitution, Party rules, and discipline.

The 'Entry of Millions of Party Members into Party Schools' Means Full-Scale
Grassroots Organization Training

Party school education now reaches deep into the lowest levels of state administration, down to
grassroots cadres and ordinary Party members. Within the four-tier party school system,
county-level and district-level party schools, positioned at the lower end, carry out this mission on the

front line.

The budget document of the Shenzhen Municipal Party Committee Party School explains that it
will continue to deepen the campaign known as "Millions of Party Members Enter Party Schools"
(B A% G #ER) to expand grassroots education. It was designed so that the Party's directives
reach the lowest levels, with the goals of training all personnel, spreading coverage across the

board, and carrying it out through the full cycle.

The Ruyang County (3ZFH-&) Party Committee Party School is investing a project budget of 1.054
million yuan to provide concentrated training for heads of grassroots organizations, including
township- and section-level cadres, secretaries of grassroots Party organizations, and village
cadres. They are taught skills directly tied to social control and economic activation in local
communities, including rural revitalization, grassroots governance, and practical work in industrial

development.



The Pulan County (&= &) Party Committee Party School has included grassroots cadres and
village committee cadres in its training plan, making the cultivation of a loyal and clean corps of

grassroots cadres one of its main tasks.

The Wuchang District (& & [X) Party Committee Party School serves as a main base for
grassroots ideological control by extending its education targets beyond civil servants to include
grassroots Party affairs workers, democratic parties, non-party figures, and representatives of the

community-level united front.

Building "Smart Party Schools" and Online Platforms That Transcend Time and
Space

It is impossible to educate large numbers of employees of state-owned enterprises and grassroots
Party members only through in-person instruction. To overcome this limit, the Chinese Communist
Party is pouring enormous budgets into building the information infrastructure of party schools and

expanding large-scale "smart campus" and online education systems.

Blended online and offline education models are also spreading. The Zhanjiang Municipal (&3L )
Party Committee Party School is combining the internet with cadre education with the aim of building
a "Smart Campus" (& ER&E). Its 2026 budget allocated 512,000 yuan for the operation and

maintenance of an online learning platform for cadres.

The Shenzhen Party School at the municipal level regularly updates an online party school course
called "Shenzhen i Study." It also opens large online lectures such as "Zhixing Academy" (J11T3# E)

and "Wenxin Lecture Hall" (320 &) to the entire city and develops short micro-lectures.

Thorough ideological education also requires network separation and security. The Sichuan
Province (I4JI|#&) Party School is investing 2.4911 million yuan in building the information platform of
the cadre network college and 5.3388 million yuan in general information construction and

maintenance.

The Introduction of Artificial Intelligence and the Strict Security Logic of the "Digital
Party School" (Bt F R )

The latest change is that artificial intelligence and big data are being introduced directly into the

party school education system.

The Shaanxi Province (Bk#a#) Party Committee Party School is investing about 8.42 million yuan,
or 8,420,600 yuan, in information system construction and maintenance in its 2026 budget.
According to the budget target table, this funding goes beyond computer network construction and
will be used to develop a comprehensive "smart campus platform" covering a data brigade, "Al
Service Platform Phase 2," smart Party building (B E% %), and a smart academic affairs system.
The Pingshan District Party School in Shenzhen also stated as a main project goal for 2026 that it

would "explore and operate artificial intelligence assistance" (IR%z A A T EBEHB) to target



education for the young and middle-aged cadre class and the section-level refresher class. The

Shenzhen Party School at the municipal level has opened an "Al Auditorium" as a regular course.

Behind the introduction of these advanced technologies, however, lies the Chinese Communist
Party's distinctive system of strict "security control." An article by a cadre at the Chongqging Municipal
(E K ™) Party Committee Party School, titled "Five Ways of Thinking in Digital Party School Work"
(BIEERIERH EF B 4E), warns sharply about the risks that Al and digitalization may bring. The
article states firmly that "the major bottom line in building a digital party school is safety"

(K& MR Z£) and presents three strict control guidelines.

The bottom line of political safety (BUJAZ £ JK%k) means strictly carrying out the responsibility
system for ideological work, strengthening review and management of digital content, and rejecting

the spread of wrong ideological trends and harmful information.

The bottom line of network safety (P& % £ JK4k) means building a network safety protection

system and completing systems for risk assessment, early warning, and emergency response.

The bottom line of data safety ($(#& % £ JK4k) means applying "tiered data management"
(2 REE) to core data, including student data, education data, and research data, and strictly

protecting confidentiality and availability.

Today's party schools do not remain in analog classrooms. Internal training networks at large
state-owned enterprises, grassroots Party member training at the village and township level, Al
service platforms, and cloud networks are tied together within one system. The digital party school is
a tool that makes education easier, and at the same time it is a device for controlling ideology and

data together.

If we follow party schools at the provincial, municipal, and county levels, we can see how far down
the Chinese Communist Party's rule extends across different layers. Sentences from the center
descend into provincial budgets, turn into municipal education courses, and become attendance
sheets and evaluation forms in county classrooms. In this way, a vast ideology becomes small
paperwork. One has to see this structure to understand why party schools matter. If one looks only at
the Central Party School, one sees only the head. Only by looking down to local party schools does

the body come into view.
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Chapter 5. The Young Cadre Class: A Device for
Choosing Young Officials

The term Zhonggingban is small. Yet in Chinese politics, this name is a marker that shows which

door a young cadre enters and before which door that cadre stops.

Graduating from a Party school does not mean promotion. Even so, the Party school classroom is

tied to the procedure of observing people, comparing them, and assigning them again.

1. The Place of the Zhonggingban and Training for the Next Generation of Cadres

The force that drives the Chinese Communist Party's party-state system comes from a trained and
tested cadre corps. According to related reports, the Chinese Communist Party is making large

investments to train young officials and Party members in their thirties and forties as future leaders.

An important system for cultivating these next-generation leaders is the 'Training Class for Young
and Middle-Aged Cadres (F & & T #8#%1)II3E)' run by Party schools at each level, known in
shortened form as the 'Zhonggingban (4 & 3E).'

The Zhonggingban at the Central Party School is a window into the succession competition and

promotion routes of the 'post-70s' elite.

The Zhongqgingban is not ordinary job training. It is a political gateway that selects the next
generation of high-ranking political elites who will lead China in the future and arms them

ideologically.

A study published in China Knowledge Network explains that after Xi Jinping came to power, the
status and role of cadres came to be treated with greater weight. Cadre education has therefore

become a core procedure through which the Party and the state manage people.

The reason the Central Party School's Zhonggingban training draws attention is that it is
connected to succession competition. Having passed through the Zhonggingban means entering the
observation network of personnel bodies such as the Central Organization Department of the Party.
It does not guarantee immediate promotion, but it becomes a channel for being tested as a

candidate for the next generation of senior posts.

The Zhonggingban's Four-Level System and Academic Structure

The Zhonggingban does not exist only at the Central Party School. It is built in pyramid form
across China's four-level Party school administrative system. Article 18 of the Regulations on Party
School Work provides that Party schools at each level shall determine and operate the training

targets and minimum training periods for the Zhonggingban according to cadre education plans.

The Central Party School (National Academy of Governance) is responsible for training young and

middle-aged cadres at the tingju level (JT B4, bureau-director level) and some principal-ranking



cadres at the xianchu level (44, division-director level). Their course length is set at 'at least four
months,' one of the longest among all training programs in China's Party schools. This means that
core talent who will lead the state undergo long-term, dense ideological inculcation and capability

testing.

Party schools, or academies of administration, of provincial-level committees train young and
middle-aged cadres at the tingju level, the xianchu level, and some principal-ranking cadres at the

xiangke level (£ #4K). The course length is 'at least three months.'

Party schools of municipal-level committees, including prefectures, prefecture-level cities, leagues,
and comparable units (3, i, B2), mainly train young and middle-aged cadres at the xiangke level,

and the course length is set at 'at least two months.'

Party schools of county-level committees, including counties, cities, districts, and banners
(&. ™. X, ), train grassroots young and middle-aged cadres and youth cadres at the village

level, and the course length is 'at least one month.'

In this way, the Zhonggingban is not a one-off short special lecture. It is a long-term course that
separates cadres from their regular duties for at least one month and up to four months or more,

houses them in dormitories and similar settings, and trains their thinking intensively.

The Zhonggingban curriculum is organized around strong Party spirit (3£ 1) cultivation and

ideological control.

Next-generation cadres are required to receive a higher level of ideological and Party spirit
education than ordinary in-service cadres in advanced study classes. The Zhonggingban curriculum
is designed to arrange theoretical education, Party spirit education, capability-building, and related

knowledge in a systematic sequence.

This dense ideological control appears clearly in numerical form in the 2026 budget performance
target tables of local Party schools. The performance indicators (i 23§%r) stated in this analysis

show the strict difference between the two courses.

For ordinary division-level cadre advanced study classes, theoretical and Party spirit education
courses must account for at least 70 percent, and Party spirit education alone must account for at

least 20 percent.

By contrast, for the Zhongqingban (9 & & T &B3& /IE), a far stricter standard has been set:
theoretical and Party spirit education courses must account for 'at least 80 percent (280.00%)," and

Party spirit education alone must also account for 'at least 30 percent (230.00%).'

It does not end with classroom instruction. The Zhonggingban also requires the practical effect of
'three togethers (=[@)' training. This means that next-generation cadres must not only memorize
Marxism-Leninism and Xi Jinping Thought in their heads, but must prove their ideological loyalty

through physical and practical training.
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The Actual Operation and Innovation of Zhonggingban Training in 2026 as Seen
in Local Party School Budgets

The cultivation of young and middle-aged cadres is not limited to the center. It is the core business
(£33 E k) to which local Party schools at every level across China give top priority. The 2026
departmental budgets of local Party schools show in concrete terms what resources and new

technologies are being mobilized to train these next-generation elites.

The targeting power of artificial intelligence appears most visibly in propaganda. The 2026 budget
states that the school will explore Al assistance and combine online and offline methods to provide
precise training for the young and middle-aged cadre class and the advanced training class for

division and section-level officeholders.

Its link with regional development strategy is clear as well. The Party School of Songjiang District
wrote in its budget that it would raise capacity for high-quality development and provide theoretical
and intellectual support for the district's key projects. The young and middle-aged cadre class is a
site of loyalty education, and it is also a mechanism for preparing cadres who will take charge of the

region's core projects.

One Party school in a rural area allocated a special project budget of 1.054 million yuan to run a
training class for young and middle-aged cadres as its core main-subject class. The curriculum
includes practical tasks such as rural revitalization, grassroots governance, and industrial

development, in addition to the Party Constitution, Party rules, and Party discipline.

A Long Interview Room

The real nature of the young and middle-aged cadre class, as public documents and reports
commonly indicate, is clear. It goes beyond an in-service training course for civil servants. It is a
political crucible that prepares for long-term rule and generational succession. It is also a mechanism
that places next-generation core talent, including the "post-70s" cohort, onto the track of succession

competition.

The young and middle-aged cadre class system is tightly organized across four levels, from the
central level's longest programs of four months or more to one-month programs at the county level. It
forces students to receive ideological and Party spirit education at a far higher proportion than
ordinary cadres, over 80 percent, and it also mobilizes Al-assisted technology and "three togethers"
practical training to control thought. Through this system, the Chinese Communist Party continuously
replicates and produces next-generation governing elites who are "loyal, clean, and responsible"
(BT 2E L), able to carry out Party directives without wavering under any change in

circumstances or outside challenge.

2. The Link Between Educational Evaluation and Personnel Promotion



In the Chinese Communist Party's governing system, cadre education and personnel affairs do not
operate as separate fields. The capacity of cadres to carry out the Party's line and policies, and their
ideological loyalty, are decisive factors in maintaining the system. Education at Party schools at
every level goes beyond the transmission of knowledge and becomes a site for evaluating students'
political beliefs and Party spirit. These evaluation results then serve as the basis for personnel

selection that determines promotion or elimination.

The Historical Prototype: The Combination of Educational Evaluation and Cadre
Appraisal (£7) in the Yan'an (% %) Period

The institutional origin of reflecting Party school education results in personnel evaluation of

cadres goes back to the Yan'an period in the 1940s.

In the harsh conditions of the War of Resistance Against Japan, the Chinese Communist Party
created an in-service cadre education system of "learning while working" (& T %), and

introduced an evaluation system to supervise and encourage it.

The 1942 "Draft Implementation Measures for In-Service Cadre Education in the Shaan-Gan-Ning
Border Region" (BXH Tl K £ ER T EB# B ke /1 ‘A E ) clearly divided the review of in-service
cadres' learning performance into four categories. One was "daily review" (H & Z ), another was
"temporary testing" (I 83i2%:), the third was "semester examination" (¥#1#% i), and the fourth was

"graduation examination" (52l Z1s).

Above all, the Party Center formally made learning conditions a core indicator in cadre evaluation.
It stipulated that "all time spent on education and study shall be regarded as regular working time,
and when cadres are appraised (% £, evaluated and verified), the state of their learning must be

taken as one of the appraisal standards."

Under this system, large-scale learning inspections were carried out. At the first "Learning
Festival" (3 3] 77), the small groups led by Chen Yun (B Z), with Li Fuchun (Z2E& #&) as deputy
group leader, and by Zhang Wentian (5K [ X), received excellent evaluations and were commended
as model learning groups. This became the historical prototype for directly linking education and

training results to evaluation and status within the Party.

The Structural Link Between Party Schools and Organization-Personnel
Departments: Close Evaluation During Enroliment

In modern China, the combination of educational evaluation and personnel affairs has been
legalized and made more precise. Party schools at every level do not remain independent
educational institutions. They work organically with the Organization Department, which holds the
Party's core personnel authority, and serve on the front line of cadre verification. This appears clearly
in the "main duties" (EZEH2IR) of Party schools stated in the 2026 budgets and performance reports

of local Party schools at different levels.



The case of the Party School of the Liaoning Provincial (X7 %) Committee shows this.

According to its 2026 budget, this Party school has the authority and duty to assist the
organization and personnel department in reviewing and assessing students' performance during

their enrollment.
The Party School of the Shaanxi Provincial (B%#&#) Committee moves in the same direction.

This institution also wrote that it assesses students' performance during training and submits

assessment opinions.
The Party School of the Heilongjiang Provincial (£ L #&) Committee specifies the same function.

This Party school likewise stated that it is "responsible for assessing students' performance during

their enrollment and submitting assessment opinions."

When the Organization Department sends cadres to Party schools, the schools evaluate their
academic achievement, Party spirit cultivation, and compliance with discipline. The results are sent
back to the Organization Department as assessment opinions and become reference material for

promotion and transfer decisions.

The Shortcut to High-Level Personnel Promotion: The Elite Selection Mechanism
of the Young and Middle-Aged Cadre Class (R & 1)

The place where the link between educational evaluation and personnel selection appears most
clearly is the "Training Class for Young and Middle-Aged Cadres" (Zhonggingnian Ganbu
Peixunban, & & F##ZiI3), known as the "Zhongging Class" (& ¥), which trains the next

generation of leaders.
Korean scholarship on the Zhongging Class analyzes this mechanism in detail.

According to that research, after Xi Jinping came to power, the status and role of cadres were

treated as weightier matters, and this led to greater stress on cadre education.

The Central Party School's Zhongqing Class draws attention because cadres who take part in this

training can raise their chances of promotion in future succession competition.

Completing the Central Party School's Zhongging Class is a signal that a cadre has been
observed as a candidate for the next generation of senior posts. Completion of the program alone
does not automatically decide promotion, but entry into the verification process of the Party Central

Organization Department is no small matter.

The movements of "post-70" (70hou, 70/5, people born in the 1970s) cadres are an important clue

for reading the next power structure. Educational completion and personnel selection move together.

Performance-Based Assessment and Evaluation and the Institutionalization of
"The Capable Rise, the Mediocre Fall" (f£& L & T)



Performance evaluation in field work (zhengji kaohe, Bl&tZ #%) is also a major axis of cadre

personnel selection.

Personnel evaluation in the Xi Jinping era focuses on connecting evaluation results to actual

personnel management and making rewards and penalties clear.

The performance-centered idea of judging heroes by actual achievements (yi shiji lun yingxiong,
PASESie H##) treats cadre assessment results as an important basis for selecting and appointing
cadres, and gives priority in selection and use to cadres with strong performance, public recognition,
and a correct view of political achievement (zhengjiguan, B4iM). By contrast, it firmly excludes
cadres whose performance is ordinary, whose work style drifts, and whose view of political

achievement is off course.

To do this, the system builds a "performance archive" (shiji dang'an, S£4i#428) covering individual
appraisals, achievements, and public evaluations, and uses it as a key reference for promotion and

advancement in rank.

"The capable rise, the outstanding are rewarded, the mediocre fall, and the poor are eliminated"
(nengzhe shang, youzhe jiang, yongzhe xia, liezhe tai, & £, &R, BET. £ENK)is
presented as a Party personnel principle.

Cadres with excellent evaluations and strong performance receive selection for appointment and

promotion in rank, along with moral commendation, material rewards, and political encouragement.

By contrast, cadres who fail evaluations or show poor performance, the mediocre and the poor
(yongzhe, liezhe, %, %), are subject to interviews and warnings (yuetan tixing, £Ji%12 &), and

their posts are forcibly adjusted or they are eliminated.

At the same time, a tolerance and exemption system for errors is also operated so that innovative
cadres do not become inert out of fear of evaluation. The purpose is that mistakes tolerated through

proper procedures should not be treated as disadvantages in excellent evaluations or job promotion.

Relevant Party School literature stresses a personnel direction that values solid work and actual

performance.

Lyu Chao (& #8) cites General Secretary Xi Jinping's instruction that loyal, clean, and responsible

cadres should be used, while cadres who fail to act or act recklessly should be sent down.

This means breaking the inertia of seniority and balanced allocation, and making only verified

performance and results the measure of promotion.

Methods for assessing and evaluating political achievements that promote high-quality

development are presented in the same context.

This assessment and evaluation acts as a baton that corrects deviations in cadres' view of political

achievement and encourages a sense of responsibility.
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The Traces Left by the System

The mechanism linking educational evaluation and personnel selection in the Chinese Communist
Party, as shown by public reports and documents, is sophisticated. The Yan'an-era tradition of study
evaluation has changed into an institutional surveillance network in which central and local Party
schools evaluate cadres during their period of study and pass those evaluations to organization

departments.

The Central Party School's "Zhongqing Class" (A &) is an important stage of selection and
verification that "post-70" elites must pass through to enter the succession structure. Cadres whose
Party spirit is verified there must return to the field and prove the economic and social achievements
that will be recorded in their "performance archives," while the Party promotes or removes them
according to the harsh principle that "the capable rise and the mediocre fall" (& £, E&T). In
this way, a system in which education, evaluation, and personnel decisions mesh like one huge gear
has become a key engine of power reproduction through which the Chinese Communist Party

constantly replicates and selects the governing elites who will lead the state.

3. What Promotion Statistics Do Not Tell Us

To control more than 90 million party members and a vast bureaucratic organization, the Chinese
Communist Party operates what appears from the outside to be a refined and objective personnel
review system. Official statistics and rules present performance, completion of training, and age
limits as promotion criteria. Yet when public documents and reporting are read together, they reveal
arbitrariness of power, factional politics, and succession rivalry that cannot be explained by

quantitative statistics alone.

Behind the Official Review Criteria Lie 'Political Loyalty' and Exceptional
Promotion Hidden by 'Performance’ Statistics

In an article titled 'Let Us Establish an Employment Direction That Values Practical Work and
Performance,' the official Study Times website set out the principle: "Promote the capable, reward
the excellent, demote the mediocre, and eliminate the inferior (ABE& £, &R, BET. £ENX)."
The article argues that seniority should be broken and promotions should be decided by

achievements recorded in performance archives.

Yet in the actual process of selecting high-level elites, performance statistics may fail to operate,
or they may be chosen selectively for political purposes. Related analysis points out that in the
vetting process for candidates for the Central Committee, officials who had completed specific
political tasks were preferred over those associated with GDP growth rates. This shows that
promotion is not just the sum of administrative indicators, but a qualitative test of political

commitment to the domestic and external crises facing Xi Jinping's system.



The case of Cai Qi shows that political judgment outside this system still works. He entered the
Politburo without first serving as a Central Committee member, a path that is hard to explain through

the ordinary stages of promotion alone.

Behind the statistics on training completion lie the hidden succession rivalry of the Zhongqgingban
(& 3E) and the 'post-70s generation (70/5).'

Party school certificates and hours of completed training are also recorded on the surface as

bureaucrats' 'learning statistics,' but behind them lies a draining power struggle.

Korean academic research on the Zhonggingban analyzes this process in connection with
succession rivalry. On the surface, the Zhonggingban appears to be a job training program that
gathers cadres in their thirties and forties and trains them in party spirit for four months or more. In
practice, it functions as a political certificate that raises the odds of promotion in future succession

contests.

The statistic of completing party school education signals that a next-generation candidate for high
office has entered the political selection field of the Party Central Organization Department. It does

not mean that the candidate is promoted mechanically because he or she received training.
Age and term statistics show only the surface of institutionalization.

China's bureaucracy is known to have strict age limits and term rules, including retirement-age

customs, but these too become useless before the highest ranks of power.

In a lecture on China's economic reform and personal rule, Professor Minxin Pei of SOAS
University of London points out that Deng Xiaoping and others in the 1980s pursued 'institutionalized
reform' and created a retirement system to prevent a return to Mao Zedong-style concentration of
personal power, but that this effort ultimately failed. The reason, he says, was that the retirement
rules "did not apply to senior leaders." Professor Pei analyzes that term and age-limit rules were

deliberately designed to remain vague, allowing top leaders to enjoy power that went unchallenged.

This destruction of age statistics has appeared in recent years as well. According to a Hankook
lIbo article, "Xi Jinping's 'Chief of Staff' Cai Qi Takes Control of the Central Party School Too," Cai
Qi, secretary of the Central Secretariat and nominally fifth in the party hierarchy, became president
of the Central Party School and president of the National Academy of Governance in 2026. The
article notes critically that although Secretary Cai is 70 this year, organization, ideology, and
administrative functions have been concentrated in one person to an unusual degree. Professor
Steve Tsang explains that personnel stability among senior military officers also depends heavily on

the judgment of the highest level of power.
Military personnel changes cannot be explained by performance sheets alone.

Promotion to high office or achievement of work targets, meaning statistics, did not guarantee

safety in power.
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In one foreign policy discussion, panelists raised another possibility about personnel changes in
the Rocket Force. They suggested that commanders may have exaggerated missile capabilities and
results in their reports, and that problems may have emerged during actual inspections. This claim is
not a confirmed official conclusion, but an inference from an expert discussion. Still, it offers one clue
for reading the Zhonggingban. In the Chinese personnel system, numbers and performance sheets
matter, but once a person loses the top leader's trust, those numbers alone make it hard to keep a

position.

The lecture by Professor Steve Tsang mentioned earlier also views the stability of senior military

appointments as heavily dependent on the judgment of the highest level of power.

The Chain Movement of Factions and Personal Ties Is 'Guanxi,' a Relationship
That Numbers Cannot Measure

Finally, promotion statistics can hide the operation of vast factions and personal networks that are
not recorded in documents. Related analysis sees a map of personal ties at work before

performance in the promotion paths of core figures in Xi Jinping's third term.

Meng Xiangfeng, executive deputy director of the General Office of the Central Committee,
previously worked in Hangzhou under 'Cai Qi,' then in Liaoning Province under '‘Chen Xi,' a former

party school president and head of the Organization Department, before moving straight into Beijing.

Yu Shaoliang, president of People's Daily, built ties with 'Zhao Leji,' now ranked third, and 'Li Xi'
when he headed the Shaanxi provincial bureau of Xinhua News Agency. Later, when he served as
deputy party secretary of Shanghai, he worked under the current premier, 'Li Qiang,' before being

chosen to head a propaganda institution.

Qu Qingshan, president of the Institute of Party History and Literature, also used his experience
working under 'Zhao Leji' when he headed the Qinghai Province Propaganda Department as a
springboard for promotion to Beijing. He then grew into a close theoretical adviser who drafted Xi

Jinping's key speeches and the "Third Historical Resolution."'

Their promotions are hard to explain through work evaluation scores or degree statistics alone.
They show that regional and historical work ties with top power holders acted as a force pulling the

ladder of promotion upward.

The Structure Behind the Numbers

The Chinese Communist Party's personnel system outwardly emphasizes performance,
educational assessment, and age standards. Yet Cai Qi's unusually rapid promotion, the succession
competition around the Central Party School's young and middle-aged cadres program, and the
chain movement of high-level networks cannot be explained by numbers alone. Behind promotion

statistics lie trust with the top leadership, factional ties, and political loyalty.



The power of the young and middle-aged cadres program lies less in the moment when the list is
announced than in the long period before the list is made. A young cadre is not suddenly called into
a classroom one day. Local evaluation forms, a superior's words, records left in the field, and the
attitude shown in a crisis pile up little by little. The Party School is the room where those pieces are
checked all at once. Inside the classroom, a person's manner of speaking changes, lines appear in
debate, and small habits show in dormitory life. Selection does not end with one exam paper.
Beneath it lies the belief that only an organization that has watched people for a long time can
choose people. That is why the young and middle-aged cadres program is both a course of

education and a time of observation.

What is easy to miss when looking at the young and middle-aged cadres program is time. For one
month, two months, or four months, cadres are removed from their posts and eat, sleep, and debate
in the same space. This time is both education time and observation time. What answer a person
gives in the lecture hall, how far he goes in debate, and how he collides with colleagues can all be
recorded. For that reason, the program is closer to a long interview site than an exam room. It does
not leave only a score sheet. It also leaves the person's tone of speech, his attitude before a
dangerous question, and his ability to turn the language of the higher authorities into his own
language. Passing through this device does not mean the cadre will soon be promoted. It does mean

he remains longer in the eyes of power.

For young cadres, the young and middle-aged cadres program is both an opportunity and a
pressure. Only those already selected can enter, but inside they are compared again. It becomes
clear who can speak persuasively about field experience, who merely repeats the center's sentences
by rote, and who can restate the problems of his own locality in the Party's language. This kind of
observation lasts longer than numbers. This is why the Chinese Communist Party places weight on
the program. It is not a way to pick many young cadres at once, but a way to watch them over time

and separate those who will be used from those who will be stopped.

The meaning of the young and middle-aged cadres program lies in the fact that selection and
education meet in one place. Public documents speak of the curriculum and its duration, but they do
not say much about who observes whom during that period. A cadre is a student listening to lectures
and, at the same time, a candidate being assessed. In the Chinese Communist Party's personnel
system, these two roles do not come apart. A person's attitude in the classroom, his language in
debate, and his response to organizational instructions are remembered even if they are not all
written down as numbers. That is why the program is an opportunity for young cadres and, at the

same time, a pressure.

Seen again, the point of the young and middle-aged cadres program is not a single exam. It is
time. A young cadre is taken away from his post and enters a closed way of life. He listens in the
lecture hall, lives in the dormitory, and speaks in the debate room. All of that time becomes material

for observation. It shows who quickly accepts the center's words. It also shows who can translate the
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problems of his own locality into the Party's language. It shows who stops before a dangerous

question. That is why the program is both an educational course and a long observation procedure.

This device carries weight because it is tied to the future of young cadres. Entering the young and
middle-aged cadres program means a person has already been filtered once. Yet inside it, he is
filtered again. The certificate of completion is not the end. It is closer to the beginning. The
organization remembers that person longer. Colleagues remember him as well. Teachers remember
him too. His attitude in dormitory life and the words in his presentation remain. Even if everything is

not written down as numbers, the organization remembers people.

The Chinese Communist Party's personnel system likes documents. It also likes evaluation forms.
But it does not choose people by documents alone. Trust, personal networks, and political judgment
move together. The young and middle-aged cadres program is the room where these many factors
meet. That is why, on the surface, it looks like an educational course, while inside it becomes a

preliminary procedure for placing people. If this point is missed, the program will be taken too lightly.

For a young cadre, this process is an opportunity. It is also a pressure. He can show his ability. But
his limits are also exposed. He can speak. But he must learn how far he can speak. He can explain
problems from the field. But he must turn those problems into the Party's sentences. When this

training ends, he returns to the field. Even after he returns, the memory of the classroom follows him.

In the end, the young and middle-aged cadres program shows how the Chinese Communist Party
looks at future cadres. Youth alone is not enough. Education alone is not enough either.
Performance alone is not enough. The organization wants to watch for a long time. It believes it can
trust only after watching for a long time. That is why the program is not a fast selection device but a

slow screening device.

This slow screening touches the Chinese political sense of time. The leadership does not look only
at next month's report. It looks at who, several years later, will become the party secretary of a
county or the deputy party secretary of a province. For that reason, the classroom of the young and
middle-aged cadres program contains both current work evaluation and future allocation of power.
The young cadre knows this. While listening to class, he already feels both the possibility and the

risk of his next post. That tension separates the program from ordinary training.

In the end, the young and middle-aged cadres program leaves questions behind. Who is selected?
Who is observed for a long time? Who moves on to the next stage? Public materials do not answer
all of these questions. Still, one thing is visible. The Chinese Communist Party does not rush to use
young cadres. It first places them inside a closed classroom and watches. That time itself is power's

preliminary review.

The person who passes that preliminary review returns to the field. Yet even after he returns, the
organization's eyes do not disappear. The young and middle-aged cadres program is not education

that has ended, but the starting point of continuing observation.
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That starting point remains for a long time.

When reading the young and middle-aged cadres program, what remains to the end is observation
rather than speed. The Party asks young cadres not for rapid promotion, but for an attitude that can
be watched over time. That attitude appears more in daily life than on an exam paper. Remarks in
the lecture hall, discipline in the dormitory, and bearing during field practice all become part of the

record.
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Chapter 6. "Party Schools Follow the Party's Nature"

On March 1, 2023, at the ceremony marking the 90th anniversary of the Central Party School, Xi
Jinping restated the school's mission. The phrase was this: to cultivate talent for the Party and offer
counsel to the Party.

Those words do not remain a school motto. They become the standard that binds together

curriculum design, student management, research topics, and the language used from the lectern.

1. Lines from the 2023 Speech on the 90th Anniversary of the Central Party
School

On March 1, 2023, a conference was held in Beijing to commemorate the 90th anniversary of the

founding of the Central Party School.

At this event, which marked 90 years since its founding in 1933, Chinese President Xi Jinping
(SJ3IEF) looked back on the path the Party School had traveled and set out the direction the Party

School should take in the new era.

The speech shows that the mission of the Party School had moved away from the pragmatic,
economy-centered education of the Deng Xiaoping era and returned, in response to a

knowledge-based society and global challenges, to Party discipline and ideological control.

In the speech, President Xi declared that the Party School's unchanging original aspiration, or
chuxin (#¥]), was "to cultivate talent for the Party and offer counsel to the Party
(AREBEF. NEBEK: weidang yucai, weidang xiance)," and he examined the Party School's

mission across five broad dimensions.

Not an Ordinary School, but "the Party's School," Charged with Serving the
Overall Interests of the Party and the State

President Xi first offered a sentence that defined the Party School's basic identity: "The Party
School is not an ordinary school, but the Party's school, and it is an important functional department
of the Party (RRTR—MRHFR , MEXRNFR , ERNWEZRIREESET)."

He stressed that the Party School must take the Party's banner as its banner, the Party's will as its

will, and the Party's mission as its mission.

To prove this political position, President Xi cited three historical examples of how the Party

School had served the Party's central tasks.

During the Yan'an period, the Central Party School was the headquarters of the Party-wide
Rectification Movement. President Xi quoted Mao Zedong's political report to the 7th National
Congress. The sentence saying that the Central Committee, the Party School, and the 7th Congress

were in one place symbolized the Party School as a center of gravity for revolutionary victory.



After the founding of New China, the center of gravity shifted from the countryside to the cities, and
from revolution to construction. The Party School built advanced, intermediate, and basic tiers and

spread the basic theory of Marxism.

In the early period of reform and opening, the Central Party School became an important source
and stronghold of the "discussion on the criterion of truth (EIEE45/E A& i112)," playing a major role

in liberating thinking across the Party and reestablishing the line of seeking truth from facts.

"Weidang Yucai (% B )" as the Cradle of State Elite Training Proven by
Numbers

President Xi emphasized talent cultivation, weidang yucai, as the Party School's first original
aspiration, and instructed it to train a "governing backbone corps (B & T BA{k)," meaning core

personnel of rule, capable of bearing the heavy responsibility of national rejuvenation.

He listed historical figures in concrete detail and boasted of the Party School's major

achievements.

"In the early period after the Party School was founded, the Marx Communist School trained more

than 1,000 cadres in a little over one year."

"During the Yan'an period, the regular classes of the Central Party School trained tens of
thousands of various core personnel (75 A), and about 65 percent of the delegates to the 7th

National Congress had experience studying or working at the Central Party School."

"Since the 18th Party Congress, the main classes (E &), or regular core programs, held by the
Central Party School have trained and rotated a total of 88,000 cadres, including more than 13,000

province-ministerial level (& &84%) cadres, meaning ministerial and provincial-level officials."

These figures show that the Party School is the political gateway through which power is

reproduced, from senior central officials to local cadres.

Party Spirit as a "Great Furnace (KX#%7)" and the Overcoming of "Skills Panic
(G pR)"

President Xi left behind direct sentences on how cadres should be trained. "The Party School is a

'great furnace (KJ&4F)' where leading cadres temper their Party spirit (3£ 14%)."

He instructed Party schools at all levels not only to teach the truth of Marxism, but also to carry out
in-depth education through the curriculum in ideals and convictions, the Party's purpose (R &), the
"Four Histories (F45)," meaning the history of the Party, the history of New China, the history of
reform and opening, and the history of socialist development, as well as revolutionary tradition and

clean-governance education.

He urged the Party School to instill a correct view of power, a correct view of political achievement,

and a correct view of work, so that Communist Party members would preserve their political



character. He also called for warning-based education through cases of legal violations, so that Party
spirit education would be "carved into the bones" (kegu mingxin) and "remembered for a lifetime"
(jizhu yi beizi).

Xi then pointed to a weakness among today's cadres, "benling konghuang," the fear that one's
abilities are not enough. "At present, leading cadres have relatively high educational backgrounds,

and many hold doctoral and master's degrees, but the problems of 'benling konghuang' and

insufficient ability still exist."

His point was that no matter how high a person's degree may be, completing the mission
entrusted by the Party and the people requires the ability to promote high-quality development, serve

the masses, and guard against and resolve risks.

For this reason, he stated that the Party School should use case-based teaching, simulations,
structured seminars, and other methods to make up for cadres' gaps in experience, while allowing

cadres from different regions and career backgrounds to learn from one another's strengths.

'Wei Dang Xiance': The Mission as a Think Tank and the Use of Student
Resources

On the Party School's second founding purpose, 'wei Dang xiance,' offering counsel to the Party,
Xi declared that the Party School must become a core think tank that contributes to national policy

decisions.

He told the Party School's researchers and professors to "leave the 'small classroom' (xiao ketang)

of the classroom and enter the 'large classroom' (da ketang) of society."

The meaning was that they must keep going down to the grassroots, come into contact with public
sentiment, understand the worries and expectations of the people, obtain realistic and objective

firsthand materials, and produce high-level research results.

One striking passage tells the school to use its students as "research resources." "The unique
resource of students should be used well, and the mechanism for student participation in
decision-making consultation should be innovated, so that those who often make decisions in their
ordinary work, the students, can provide 'golden ideas' (jin dianzi) and offer 'good prescriptions' (hao

fangzi) for decision-making research."

The more than 13,000 high-ranking officials who have entered the Central Party School possess
rich administrative experience and practical knowledge. Xi's instruction means they should not
remain only targets of education, but should also be used as intellectual resources for national

policymaking.

The Front Line of Ideological Struggle and the Strong Defense of Marxism



Finally, Xi did not hide the nature of the ideological battlefield on which the Party School stands.
"At present, the struggle in the ideological field remains sharp and complex (jianrui fuza), and the
whole Party must actively respond with the spirit to dare to struggle and the ability to be good at

struggle, firmly holding the initiative in its own hands."

He reminded his audience that both China and the outside world pay close attention to the voice
that comes from the Central Party School. He made clear that this important forward position

(gianyan zhendi) must be held by "people who are loyal to the Party and loyal to Marxism."

He stressed that the Party School must publicize the Party's claims and refute all kinds of "crooked
reasoning and evil doctrines" (waili xieshuo). In other words, it must become a vanguard that

proclaims the Party's innovative theory and a defender that protects the guiding status of Marxism.

The Party Before the School

This speech stands in clear contrast to Deng Xiaoping's line on running the Party School in the
1980s.

As symbolized by Deng Xiaoping's famous saying, "It doesn't matter whether a cat is black or
white, as long as it catches mice," the black-cat-white-cat maxim, he stripped away ideological labels

and focused Party School education only on economic growth and modernization.

Xi Jinping in 2023, however, restored the political identity that "the Party School is the Party's

school" as the top priority.

His speech shows what kind of cadre the Party wants amid the internal and external risks China
faces. It does not want officials who are merely skilled in administration. It wants "loyal fighters" who

have been ideologically remolded and whose Party spirit is carved into their bones.

Xi is solemnly ordering this great furnace, the Party School with 90 years of history, to keep
holding firmly to its founding purposes of wei Dang yucai and wei Dang xiance, and to become a
strong ideological weapon for building a modern socialist country in all respects and leading the

great rejuvenation of the Chinese nation.

2. Dangxiao Xing Dang, Wei Dang Yucai, Wei Dang Xiance

The Chinese Communist Party's Party School is the top elite training institution that guides more
than 90 million Party members and a vast state bureaucracy. On March 1, 2023, Chinese President
Xi Jinping set out the direction of the Party School in the new era in a speech marking the 90th
anniversary of the founding of the Central Party School. Unlike the practical education of the Deng
Xiaoping era, the Party School under Xi Jinping's system is asked to pursue both 'wei Dang yucai'

and 'wei Dang xiance' under the strict political discipline of 'dangxiao xing Dang.'

Dangxiao xing Dang (& # %) means "the Party School bears the Party's surname."



'Dangxiao xing Dang' is the first and fundamental political principle of Chinese Communist Party
School work. It means that all education, research, operations, and activities of the Party School
must follow the Party's political line and maintain a high degree of unity with the Party Central

Committee.

In his 90th anniversary speech, President Xi Jinping said, "The Party School is not an ordinary
school, but the Party's school and an important functional department of the Party
(RRTR—BHER , MEEHNER , BN EZEIREESLT)." The Party School must take the
Party's banner as its banner, the Party's will as its will, and the Party's mission as its mission. During
the Yan'an period in the 1940s, the Central Party School served as the headquarters that unified

thought across the entire Party.

The looser ideological control of the Hu Jintao era revived after President Xi Jinping came to
power in 2012, under the banner of "Party schools bear the Party name." Xi defined the Party School
as a "great furnace (KJ&4F)" where leading cadres temper their Party spirit (¥1%). Cadres are
required to grasp the meaning of the "Two Establishes (F-N#1I)," strengthen the "Four

Consciousnesses ([/NZ1R)," and practice the "Two Upholds (FI/N4E#H7)."
Wei dang yu cai (I % & ) means "cultivating talent for the Party."

"Wei dang yu cai" is the first core mission of the Party School. It is the education and training
function that selects and cultivates the "governing backbone corps (A& T RA{R)," the core

personnel of Party rule who will shoulder the heavy task of national rejuvenation.

Modern Chinese cadres are said to suffer from a "capability panic,” meaning that even when they
have strong academic credentials, they lack the ability to respond to real crises. Xi has ordered Party
schools to train cadres not only in theory but also in practical skills: promoting high-quality
development, serving the people, and defending against risk. Since the 18th Party Congress, the
main classes at the Central Party School have trained and rotated 88,000 people, including more

than 13,000 provincial and ministerial-level cadres.
Precise targeting by rank through a four-tier system also supports wei dang yu cai.

The Central Party School is responsible for the Central Young and Middle-Aged Cadres Training
Program (FR & 3), which lasts at least four months and targets the country's top elite, including
senior provincial and ministerial-level cadres, heads of major state-owned enterprises, and county

Party secretaries.
Provincial and municipal Party schools train bureau-level and county-division-level cadres.

County-level Party schools closely train grassroots personnel, including township-section-level

cadres and village committee cadres, in order to build a loyal and clean corps of grassroots cadres.

According to budget documents, the Party School holds fast to "wei dang yu cai, wei dang xian ce"

and invests 760,600 yuan in education and research funds, serving as a talent supply base that
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raises cadres' political ability and professional competence.
Wei dang xian ce (J1 %X #k %) means "offering strategies for the Party."

"Wei dang xian ce" is the second core mission of the Party School. It is the high-level think tank
function that provides policy advice on major theoretical and practical issues facing the Party and the

state.

In his 90th anniversary speech, President Xi instructed Party School researchers to leave the
"small classroom (/MR E)" of the lecture hall and enter the "big classroom (KR E)" of society to
collect vivid first-hand material. This means that the senior officials who enter Party schools should

be treated not only as students but also as key resources for policy research.

The Central Party School is often described as one of the world's large party think tanks. At the
end of 2015, it was designated as a pilot unit for national high-end think tanks, and it has internal
policy recommendation channels based on its network of Party and government cadres. Yet its
status as an institution directly under the Party and the government narrows the scope of its
research. Critics note that it produces many academic writings but lacks enough specialized reports

that reach decision-making channels.

Local Party schools also execute their budgets with "wei dang xian ce" as a core performance

indicator.

Even as a small county-level Party school, it separately added 50,000 yuan in "theoretical
research funds (BiLH3E4 %%)" to its 2026 budget. The budget explanation clearly stated the
purpose of the allocation: "to implement the Regulations on Party School Work, complete the annual
target assessment for Party building, fulfill the duties of 'wei dang yu cai, wei dang xian ce,' and

support project research and the conversion of results."

A literary contribution marking the completion of a new campus described Chuxin Hall, Xueshi
Hall, Qiushi Hall, Zhixing Hall, and Yucai Hall as "a sacred temple for cultivating talent for the Party
and a North Star for offering strategies for the Party." The two missions are inscribed even in the

names of the buildings.

Traces Left by the System

The Chinese Communist Party's Party School system differs from Western democratic education
institutions or civil service training centers. Under the discipline that "Party schools bear the Party
name (R EER)," it prevents ideological deviation. Through "wei dang yu cai (A& F)," it
cultivates administrative elites loyal to the Party. Through "wei dang xian ce (A % ERZE)," it turns the

intellectual resources of elite groups into policy advice.

3. Strict Control of Academic Culture and Party Spirit Training



In the Chinese Communist Party's governing system, the Party School is not a job training center
for civil servants. It is an ideological "great furnace (KJ&%F)" that instills the Party's ideology and

forges the political character and loyalty of cadres.

For this great furnace to work, Party schools must apply political, academic, and administrative
standards far stricter than those of ordinary educational institutions. These standards take concrete

form in the systems known as "strict governance of schools (M ™3&4X)" and "Party spirit training."

The Historical Origin of Academic Culture (3JX.) Control Lies in Mao Zedong's
Yan'an Rectification Movement

The "academic culture" emphasized in Party schools is rooted in the era of Mao Zedong (E&3&E%).
Documents on academic culture during the Yan'an period explain that Mao declared the question of
academic culture to be the first major issue in his February 1942 speech at the opening ceremony of
the Central Party School.

Mao Zedong did not see academic style as the study atmosphere of a school. He saw it as the
"method of thinking" (B 4875 3%) of all cadres and Party members, and as their attitude toward

Marxism-Leninism.

He fiercely criticized subjectivism (EM % X) and dogmatism, which separate theory from reality,
and defined them as "expressions of impure Party spirit" and "enemies of the working class and the

people."

This meant that the attitude of "seeking truth from facts" (383K &), applying Marxist theory to
China's real conditions, was established at this time as the proper academic style, and that if this

academic style was unsound, Party spirit would be considered incomplete.

The three main controls stated in the Regulations on Party School Work are divided into school

operations, teaching activities, and student management.

This historical tradition has now been written into the newly revised Regulations on the Work of
Party Schools (Administrative Academies) of the Communist Party of China
(FEHEFEER (1THER ) TESH), issued under the direction of President Xi Jinping, as a

control system with strong legal binding force.

Chapter 9 of the regulations defines the core of academic-style control in three parts: "strictly
governing the school" (7= EA3AH), "strictly governing teaching” (7™ EAJA#,, control of education), and

"strictly governing study" (/LS8 %, control of learning).

Strictly governing the school (7 ELS&#R) means control over school operations. A Party school is a
space for thorough ideological verification. Article 59 of the regulations states that the Central
Committee's eight-point rules must be carried out and that the responsibility system for ideological

work must be implemented.



In his speech marking the 90th anniversary of the Central Party School, President Xi Jinping
stressed that Party schools must serve as a "purifier" (J#1t8%) that washes away corruption and

improper work styles, and he made clear that no privilege would be allowed.

Strictly governing teaching (= LAJ&%1) means control over instructors and education. Control over
teachers who stand at the Party school lectern is strong. Article 55 of the regulations states that
teachers must be loyal to Marxism, strictly observe Party discipline, and maintain a high degree of

unity with the Party Central Committee in ideology, politics, and action.

Teachers must not spread mistaken views in class that depart from the Party's line, and the

proportion of full-time teachers must be strictly kept at 40 percent or higher.

Party school literature on good lectures explains that instructors must avoid the detached "student
tone" (4 2), the "academy style" (3 PF% k) that mechanically recites theory, and the "propaganda

type" (E# H) that reads out propaganda texts.

Strictly governing study (/=A%) means student management and expulsion rules. Control over
cadre students is severe to the point of being harsh. Article 47 of the regulations states that Party
spirit education must run through the entire process of student management, and Article 49 requires

each class to establish a temporary Party branch for mutual supervision and management.

The "absence control” rule in Article 52 of the regulations stands out. Even if a student asks for
leave because of special circumstances, if the accumulated time exceeds one-seventh of the total

class hours, the student is expelled (IR%).

If students violate discipline, the organization and personnel department is notified, and they may
face "interview reminders" (431X 12 &8, interviews and warnings), circulated criticism, expulsion, and

even Party membership or administrative sanctions.

Quantifying and Systematizing Party Spirit (3£ 14) Training

Academic-style control in Party schools does not remain an abstract slogan. It is carried out
through thorough "quantification.” Under Article 26 of the regulations, in the full curriculum of Party
schools at the prefectural or higher level, "the Party's theoretical education and Party spirit

education" must account for at least 70 percent of total class hours.

Within that total, the single course category of "Party spirit education” (143 &) is required to

account for at least 20 percent.

Cadres in training classes lasting one month or longer must go through a mandatory stage of

"Party spirit analysis" (3% #7), in which they dissect their own thinking.

The case of the Guizhou Provincial Committee Party School shows that Party spirit education has
been reorganized into a four-stage closed loop: "basic theory + on-site education + Party spirit

analysis + Party spirit tempering."



They pose the "six questions of Party spirit" (3 f£7<[7]) to students, making them constantly
examine their worldview, political stance, ideals and beliefs, work attitude, integrity, and moral

conduct.

In the case of a one-month advanced training class for Party spirit cultivation, the third stage
requires students to hold an organizational life meeting, observe a "political birthday" (BU&A4 H), and

personally write Party spirit analysis materials, forcing an ideological baptism.

Scholarly support is also brought in through historical cases. For example, by comparing the cases
of the Zunyi Conference (3 . £1X) and the Gouba Conference (Bl&1iX), instructors teach the
essence of democratic centralism: "the principle of majority rule is not always right, but the minority

must obey the actions of the majority."

The Reality of "Academic-Style Control" Confirmed Through Local Party School
Budgets and Operating Documents

The 2026 budgets and performance target forms of local Party schools at various levels show how

this academic-style control and Party spirit training are carried out on the ground.

The Party School at the Shenzhen Municipal Committee's own level states clearly that, to train
students in Party spirit cultivation, it will make the practical results of the Young and Middle-Aged
Cadres Class's "Three Togethers" training more solid.

The "Three Togethers" are a training method distinctive to the Communist Party. They refer to an
ideological remolding activity in which cadres go down to grassroots sites such as rural villages and
eat, sleep, and work together with the masses. The Party School prevents students from straying
through fully closed management, education placed up front, coordinated management, and yuetan

tixing, warning interviews.

At the opening ceremony for the second main class of the spring semester at the Party School of
the Chongging Municipal Committee, Vice President Liu Xiaowu told students to maintain a "empty

cup mindset".

He instructed students to obey closed management and educational arrangements absolutely,
carry out the fiscal austerity requirement known as "living tight," and submit a high-scoring training

report card through laoyi jiehe, the combination of labor and rest.

The Hongqi Canal Cadre Institute in Linzhou, Henan Province, enforces the so-called "3721

alcohol ban" for full-process management of students.

To control the entire training chain, it has set up a "three-level, four-post" management system and

injects a sense of discipline by placing cadres under precise grid-based control.

The final purpose of study-style control is to establish the correct view of political achievement and

overcome benling konghuang, the panic over one's own lack of capability.



The Chinese Communist Party clings to severe study-style control and Party spirit training
because it believes these are the prescription for overcoming officials' "benling konghuang" and

establishing the correct view of political achievement.

Relevant Party School documents explain that Party spirit plays the decisive role in establishing

and practicing the correct view of political achievement.

Cadres without firm Party spirit waste resources for private promotion and personal gain, and they

overproduce so-called "image projects" or "political achievement projects".

A document on "three-pat cadres" criticizes cadres sunk in formalism and bureaucracy as people
who blindly pat their chests to make guarantees, pat their heads to make subjective decisions, and

leave when problems arise.

The Party School's thorough, fact-based study style and Party spirit training are an ideological

safeguard meant to root out the abuse of power and irresponsibility of these "three-pat cadres".

In his 90th anniversary speech, President Xi Jinping pointedly said that many leading cadres still
suffer from "benling konghuang" even though they hold high academic credentials such as
doctorates and master's degrees. What modern cadres need is not only degrees or knowledge of
Western public administration, but the Marxist practical ability to guard against crises and organize

the masses amid complex international changes and domestic contradictions.

The "strict study-style control and Party spirit training" carried out in the Chinese Communist
Party's Party Schools does not mean creating an atmosphere for study. It is a closed management
network that controls everything from the tip of the instructor's tongue to students' outings and
drinking, and it is a high-level ideological remolding system that legally mandates more than 70

percent theoretical allocation and Party spirit analysis.

Through this, the Party School acts as a purifier that filters out corruption and formalism. Itis a
device designed to send only the ruling backbone, those who show high loyalty to the Party Center

and devote themselves with a fact-based attitude, into the upper reaches of state power.

The phrase "the Party School belongs to the Party" sounds like a rigid slogan, but in practice it is
the school's operating principle. Textbooks, instructors, research topics, and rules of daily life all sit
under that phrase. Ordinary universities try to widen the freedom of knowledge. Party Schools
organize knowledge within the direction permitted by the Party. That difference is precisely what
makes a Party School a Party School. Through these schools, the Chinese Communist Party

demands loyalty from cadres before ability.

"The Party School belongs to the Party" does not end as an abstract slogan. It appears in morning
attendance. It appears in textbook selection. It appears in discussion topics. It appears even in
students' leave rules. The school is a space that gives knowledge and also measures attitude.

Cadres must show what they know. At the same time, they must show how far they will not speak.
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Learning this line of silence is part of Party School education.

The Party School of the Xi Jinping era is frightening not only because of harsh language. It is
because life discipline and study discipline move in the same direction. A rule against drinking also
becomes political education. A rule that counts hours of absence also becomes a sign of loyalty.
Writing reports is training. The words used in discussion are training too. While attending class,
cadres fit their bodies and their time to the Party's order. That is why Party spirit education does not

end in the classroom.

Cadres who receive this education return to administrative sites. They execute budgets. They
handle civil complaints. They manage enterprises. They go to disaster sites too. At those moments,
the language learned at the Party School moves with them. They do not see problems only as
technical problems. They also see them as political problems. They do not see results only as
numbers. They also see them as proof of loyalty. This gaze binds the Chinese bureaucracy in one

direction.

Of course, this method has its shadows. Questions decrease. The speed at which other opinions
are brought out slows. As complex conditions from the field move upward, they are changed into the
Party's sentences. The sentences become decisive. Reality is less decisive than that. As this gap

grows, Party School education becomes both a force and a burden.

Party spirit education enters more deeply into life than into speech. Students move at set times.
They report in set ways. They discuss in set seats. This repetition creates habit. Habit creates
attitude. That attitude is exactly what the Party School aims at. What matters is the standard a cadre

recalls first when returning to the field.

That is why Party School discipline holds even seemingly small items. It looks at hours of absence.
It looks at drinking gatherings. It looks at dormitory life. It looks at presentation drafts. It does not
judge a person by any one of these alone. It gathers many small traces and checks whether that
person fits the Party's order. This method is slow and stifling. Yet the Chinese Communist Party sees

that stifling quality as a safeguard for rule.

What this chapter asks us to see is not how much knowledge the Party School teaches. It is what
knowledge it leaves standing and what questions it pushes aside. The Party School demands ability
from cadres. But before ability, it demands direction. It sees ability pointed in the wrong direction as

dangerous. This judgment is the inner meaning of "the Party School belongs to the Party".

In the end, "the Party School belongs to the Party" sets the order of people. The Party comes first.
The school comes after. Loyalty comes first. Knowledge comes after. Only by understanding this

order can we see the Party School of the Xi Jinping era.

That is why the gate of the Party School is both a school gate and an organizational gate. Inside it,

cadres study, and at the same time they are screened.
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That is the cold power of this school.

For that reason, Party-school loyalty is not a slogan but a way of operating. The knowledge a
cadre learns may grow broader, but the direction that knowledge must face is set first. Ability that

does not follow that direction has a hard time being recognized as ability inside the Party School.
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Chapter 7. A Think Tank That Produces ldeology

It is hard to see the Party School as a place that only teaches. It writes reports, refines policy

language, and produces concepts the leadership can use.

The key point is that the classroom and the research office sit side by side. The words cadres hear

and the words that enter policy documents are made within the same circuit.

1. Policy Research and Decision-Making Advice at the Party School

Within the Chinese Communist Party's system of state governance, the Party School does not
remain only a school that teaches Marxism to cadres, a place that 'educates talent for the Party'
(weidang yucai, A% B ). The Party School is also a Party and state institution for research in
philosophy and the social sciences, and a think tank that supports decision-making at the highest
level of power. By the Xi Jinping (33 F) era, this function had been elevated into 'offering counsel
for the Party' (weidang xiance, 3 38k 3), and budgets and research personnel have been moving in

that direction as well.

The Regulatory Basis for Policy Research and Advice

The Party School's research and advisory functions have a firm institutional basis in Chapter 6 of
the Chinese Communist Party Party School (Academy of Governance) Work Regulations
(PEHRFRRR ({THER ) T/E%H)), the Party's official rules, referred to here as the

'Regulations.’

Articles 34 through 39 of the Regulations set out the mission of the Party School think tank in

precise terms.

Article 34 of the Regulations requires the Central Party School and approved local Party Schools
to establish 'Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era Research
Centers' or research bases. These institutions are responsible for studying and explaining

twenty-first-century Marxism.

Article 35 of the Regulations states that decision-making consultation at Party schools must be
aligned with the central tasks of the Party and the state, major decisions by Party committees and
governments, and urgent and difficult issues in society. This provision means that education,

research, and decision-making consultation must work in connection with one another.

Article 36 requires both a political position and scientific inquiry in policy research. This means that
academic research and policy alternatives are permitted only within the Party's basic line and

political discipline.

Article 37 calls for strengthening organized research and creating evaluation and reward systems

that encourage faculty, staff, and trainees to take part in decision-making consultation. Turning



research findings into policy is also one of the tasks set by this article.

Core Agendas of Policy Research and the 'Two Overall Situations (F X&)’

Policy research at Party schools is not empty theory inside an ivory tower. It takes direct aim at the

urgent and vast political and economic agendas China faces in the real world.

An internal Party school article explains that Party schools at every level should study such
agendas as the worldview and methodology of Xi Jinping Thought, domestic and international
conditions, Chinese-style modernization, the new development pattern, whole-process people's
democracy, common prosperity, self-reliance in science and technology, national security, and a
community with a shared future for humanity. After the integration of Party schools and academies of
governance, the scope of research widened, and practical issues such as Beijing's megacity

governance and business environment also became subjects of study.
The change in methodology means moving beyond the small classroom and going to the field.

For Party school policy research to be used as government measures, researchers must see the
field for themselves. President Xi Jinping and the Party Central Committee have called on
researchers not to remain inside classrooms, but to go down into administrative sites and grassroots

society.

The phrase "connect upward to the heavenly line, lay downward the ground line" (shang jie
tianxian, xia pu dixian, E#X%. THi#4) captures this direction well. It means reading the
strategic needs of the Party Central Committee above while grasping conditions at the grassroots

below. Research can serve policy advice only when it reaches the floor of the problem.

The instruction to move from the "small classroom" (xiao ketang, /MR Z) to the "large classroom"
(da ketang, KiRE) asks researchers to enter society directly. It means seeing the worries and
expectations at the grassroots and the operation of the economy and society with their own eyes,

then writing reports that are alive.

The use of trainees as policy research resources is a distinctive device of the Party School think
tank. Senior trainees who enter the Party School are people who have already carried out policy in
local governments and central ministries. Xi Jinping instructed the school to create a mechanism that
would lead them to offer "golden ideas" (jin dianzi, & =) and "good prescriptions" (hao fangzi,

¥ 75 F) for decision-making research.
The 2026 local Party School budgets show that policy research and advice are real budget items.

"Offering counsel to the Party" and "decision-making advice" are not only slogans. The 2026
departmental budgets of local Party Schools at various levels show that the schools are putting
special funds behind targets such as the number of papers, the number of completed projects, and

journal publication.



The Party School at the Shenzhen Municipal Committee level in Guangdong Province allocated
5.2678 million yuan under the heading of "theoretical research." The funds are meant to carry out
national, provincial, and municipal social science research and to form independent research teams.
The budget performance targets include a sentence stating that the school aims to become "an
important staff adviser for major decision-making by the Municipal Committee and Municipal
Government, and a distinctive new type of think tank within the national Party School system." The
"7th Xiangmi Lake Forum" (& % #), Special Zone Practice and Theory (4 XXk 532i£), and the

Xiangmi Lake Think Tank Series also operate within this budget.

The Party School of the Heilongjiang Provincial Committee set aside 8.51 million yuan for
"scientific research project funds." This money is carried out in three directions: theoretical publicity,
academic research, and decision-making advice. The budget target table includes performance
indicators such as completing at least 45 projects and achieving an "excellent" rating for the social

influence of decision-making advisory results.

The Party School of the Sichuan Provincial Committee allocated 7.7347 million yuan to "scientific
research and decision-making advisory projects." Its targets are at least 50 outstanding investigation
and research projects, at least 30 papers in core journals, and an on-time project completion rate of
at least 90%. Separate innovation project funds of 21.5105 million yuan are tied to indicators such as
approval of national project applications, publication of papers in core journals, and approval of

policy advisory reports.

The Party School of the Shaanxi Provincial Committee operates a budget of 7.3 million yuan under
"departmental specialized work funds (academic research)." Its targets include launching more than
100 research projects a year, publishing more than 150 theoretical articles, and bringing out up to 17
scholarly books. Providing policy advisory services for the central work of the provincial committee

carries a high weight.

County- and district-level grassroots Party schools are no exception. The Party School of
Dongyuan County in Guangdong Province newly allocated 50,000 yuan for "theoretical research
funds" within a total budget of 6.74 million yuan. The Zhuhai Party School uses 150,000 yuan to
compile publications such as Decision-Making Reference, while the Party School of Wuchang
District in Hubei Province set two papers and three district situation survey reports as its

performance indicators.

The Structural Limits and Biases of the Central Party School Think Tank

Even though the Party has mobilized such vast funding and personnel to build the world's largest

think tank network attached to a political party, this system carries structural limits from birth.

One analytical study notes that the Central Party School was designated at the end of 2015 as one
of the country's 25 pilot units for high-end think tanks, and that it has channels for producing internal

reference materials through its student network. Yet because the Party school is an institution



directly under the Party and the government, it has less of the relative independence that ordinary
think tanks possess. Critics also argue that researchers can easily become trapped within directives
handed down from above or within ideological frames, and that the Party school is weaker than other
state research institutions in both the quantity and quality of professional decision-making advisory

reports.

The Person Who Sets the Questions

The Party school's policy research and decision-making advice differ from the academic inquiry of
a university-affiliated research institute. Within the framework set by the Regulations on Party School
Work, it functions more like a device that creates ideology, refines policy language, and produces

reports that the leadership can use.

From the central level down to the county level, Party schools break performance into indicators
such as the number of papers, the number of projects, and the number of policy adoptions, then
report results against them. The method of treating the experience of senior cadre students as a

research resource is distinctive, but the limit of weak relative independence remains intact.

2. Cadre Education Studies and the Academic Language of Xi Jinping Thought

The Chinese Communist Party is raising cadre education to the status of a formal academic field,
'cadre education studies' (ganbu jiaoyuxue, TZF2E %), to instill the Party's ideology into the

bureaucratic organization and strengthen the state governance system.

At the same time, it is pouring national academic capacity into the work of 'systematization’
(tixihua, % 1k) and 'theoretical academic grounding' (xuelihua, 2#1t), which seeks to establish Xi
Jinping Thought on Socialism with Chinese Characteristics for a New Era, the Party's highest

guiding ideology, in academic and logical form.

Cadre education studies and the academic language of Xi Jinping Thought fit together. One is the
system that trains people; the other is the work of creating the language those people are expected

to learn.

The Emergence of 'Cadre Education Studies' as a New Interdisciplinary Field and
the Building of Its Disciplinary System

Attempts to establish cadre education as an independent discipline began in the 1980s. In
December 1984, the Organization Department and the Propaganda Department of the Central
Committee of the Chinese Communist Party instructed officials to create educational methods and
systems suited to the characteristics of cadres. In 1988, Introduction to Cadre Education Studies
(Ganbu Jiaoyuxue Gailun, FZ3# & Z#1i2), led by Bo Lin (#84K), Xu Chongzheng ({F1E), and
others, was published.



In 2004, East China Normal University (4Z:JfisE K%) and the China Executive Leadership
Academy Pudong (FF BB ZR T #2£%) jointly set a precedent by creating the first major in leadership

education studies and recruiting doctoral students.

The full-scale building of the discipline gained speed in 2018, when the National Cadre Education
and Training Plan, 2018-2022 explicitly called for 'promoting the creation of cadre education studies

as a second-level discipline' (erji xueke, ZKZ*%}).
The specific examples and results are as follows.

Henan University's (GAIE X %) leading experiment began in 2019, when it recruited the nation's
first 20 undergraduate students in cadre education studies, with cumulative recruitment reaching 136
students. In 2020, it established cadre education studies as a second-level discipline under the

first-level discipline of Marxist theory and recruited four master's students.

In June 2023, those first 20 undergraduates and four master's students graduated, completing one
full training cycle: four years for the undergraduate program and three years for the master's

program.

Nationwide expansion continued in 2022, when Jiangxi Normal University (L5 Jf58 X %) created
an innovative experimental undergraduate class in cadre education studies and established a
master's program in the second-level discipline. In the same year, the Organization Department of
the Central Committee and the Ministry of Education designated Renmin University of China
(FE AEKZ), Zhejiang University (# LX), and Sichuan University (F9)I| XZ) as the first pilot

schools authorized to open cadre education studies as a second-level discipline.

Through this process, cadre education studies brought together six research directions: basic
theory and principles of cadre education, Party spirit education and capacity building, training
management and practice, educational methods and technologies, evaluation and transformation of

results, and comparative research.

At the same time, academic platforms have multiplied rapidly. In February 2024, the Central Party
School launched a specialized academic journal titled Cadre Education Research (T B 3R),
while the Journal of Hunan Administration Institute was renamed Hunan Cadre Education and
Training Research (& T E I R).

The Limits of Cadre Education Studies and the Innovation of the '12234' Talent
Training Model

Despite this striking progress, cadre education studies still faces a major limit: it has not formally
entered the national '2022 Catalogue of Disciplines for Degree Conferral and Talent Training," so it

does not have a unified second-level discipline code, or independent code (J& 3 {X#3).

As universities attached their own codes under Marxism or public administration programs,

problems arose in degree conferral, recognition of achievements, talent mobility, and employment



because the codes were hard to identify. Talent training also began to resemble existing disciplines.

To break through this problem, Henan University has built and put into practice a '12234' talent

training model that draws on the integrated character of cadre education studies.

The one center of the '12234' model is the training of cadre education talent with strong theoretical

grounding and a strong sense of Party spirit.

The two mechanisms are a 'paired mentoring' (£ %1 ##) mechanism, in which the university
forms partnerships with Party schools and other institutions and invites professional mentors, and an
'academy, government, and school' (Bt. . #) cooperation mechanism, in which universities,

government, and schools jointly build curricula and teaching teams.

The two systems are a curriculum system that integrates general education, disciplinary
education, teacher education, and entrepreneurship education, and a training system for abilities

and personal qualities.

The three cultivation methods are drip-irrigation cultivation (%5, precise targeting) tailored to

each student's individuality, front-line cultivation (—%£k3%5%), and order-based cultivation (iT £ 3%5%).

The four cultivation paths are ideological tempering (B 28% %), political training through
experience (BUA %), practical training (SEE4 %), and professional training (& AL i)1k).

Students are required to be sent to practice bases such as the Jiao Yulu Cadre Academy
(BB TEB#BR), so that they develop their abilities in real settings.

The Methodology of the 'Systematization (&3 1t)' and 'Theorization (F¥1t)' of
Xi Jinping Thought

If cadre education studies is the hardware that builds the system, the software that fills it is the
work of 'systematizing and theorizing Xi Jinping Thought.' Researchers in China in this field explain

that General Secretary Xi Jinping instructed them to deepen the study, interpretation, and

explanation of the systematization and theorization of the Party's innovative theory.
The essence of systematization and theorization lies in the unity of 'value (#}{B)' and 'logic (B %§)."

Value means what a theory argues for and pursues, and what serves as the fundamental standard

for judging right and wrong (its standpoint).

Logic means the path and dialectical principles to be followed in order to prove and realize that

value.

Value without logic is no more than dogmatism or idealist fantasy, while logic without value sinks

into meaningless pure inference.

'Systematization' means establishing core concepts, major categories, and basic propositions,

then binding value standpoints and core views into a logical system. "Theorization' means explaining,



on the basis of an academic framework, why that theoretical system takes the form it does.

To achieve this, scholars must follow the scientific methods known as the 'Two Integrations
(F/NEE), which combine the basic principles of Marxism with China's concrete realities and with
fine traditional Chinese culture, and the 'Six Must Upholds (752470 B $F).'

The Fusion of the Three Major "Discourses" for Building a Knowledge System

Chinese research in this field explains the work of systematization and scholarly grounding as a

shift across three kinds of discourse.

Academic discourse (F7RiE1E) is the intellectual root that answers the questions "What is it?" and
"Why is it so?" Through concepts such as productive forces, the superstructure, and human

liberation, it allows the Party's ideology to stand on scholarly ground.

It must break the narrative of Western centrism and create original concepts within the "two

integrations."

Political discourse (BJA1E18) is the ideological core that answers the questions "For whom?" and
"Where are we going?" It appears in the form of programs, documents, and leaders' speeches, and it
sets the direction so that the knowledge system does not drift away from the larger national

development agenda.

Popular discourse (KAXIE1E) is the language that leaves the closed space of academia and
enters the everyday life of the public, the small matters of daily living, or chai mi you yan (5¢KJBk).

It turns deep scholarly principles into plain language and moves theory into practical force.

Relevant Chinese researchers describe the study of the systematization and scholarly grounding
of Xi Jinping Thought as part of the work of building an independent knowledge system for Chinese
philosophy and social sciences. Their logic is that this work preserves the spiritual lineage (k) of
Marxism, takes fine traditional Chinese culture as its root, and explains the practice of Chinese-style

modernization.

The Practice of Scholarly Grounding Reflected in the Regulations on Party School
Work and the 2026 Local Party School Budgets

These theoretical demands from the Party Center are being forcefully injected into the
bureaucracy through the official regulations of the Party school system and the execution of large

budgets.

Article 33 of the Regulations states that Party school research must place greater emphasis on
"systematic, academic research and explanation of Xi Jinping Thought on Socialism with Chinese

Characteristics for a New Era." Academic theorization becomes an institutional task, not an option.

President Xi Jinping also gave direct instructions in his 2023 speech marking the 90th anniversary

of the Central Party School, calling for deeper research on major theoretical questions by carrying



out the "Two Integrations" and the "Six Must Upholds."
This research function also appears in numerical form in local Party school budgets for 2026.

The Party School at the Shenzhen Municipal Committee level stated in item 7 of its main work
objectives for 2026 that it would "actively carry out organized research" and "make the systematic

and academic research and explanation of the Party's innovative theory firmer."

To that end, it planned a budget to operate the "Research Center for Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era" and the "Pioneering Demonstration Zone

Research Center," and to carry out research on eight major projects.

The Party School of the Sichuan Provincial Committee stated in its key work for 2026 that it would
strengthen systematic and academic research and explanation of the Party's innovative theory, while

refining its disciplinary layout and platform construction.

To achieve this, it requires the investment of 21.5105 million yuan in innovation project funds and
sets indicators such as recruiting at least 12 outstanding faculty members, securing national-level

project approvals, and publishing papers in core journals.

The Chinese Communist Party is creating a new discipline called "cadre education studies" and
placing bureaucratic training inside the academic system of universities. At the same time, it is
pushing the systematization and scholarly theorization of Xi Jinping Thought as the content that this
discipline must contain. Binding the Party's innovative theory into philosophical values and logic,
then recasting it into political, academic, and popular discourses, becomes an ideological foundation

that justifies the Party's long-term rule.

3. Where Research, Teaching, and the Organizational Line Meet

The Chinese Communist Party's party school system is a crossing point where ideological
education, research, and the organizational line meet. When documents on the work of the capital's
party schools, writings on good teaching, studies of the young and middle-aged cadre classes, and

local party school budgets are read together, the way these three axes interlock becomes visible.

The Integration of Research and Teaching as "Teaching, Research, and
Consultation as One" and Scholarly Support

In party schools, research and teaching are not separate domains. They operate in connection
under the name "teaching, research, and consultation as one" (Ztff & — {1t the integration of

teaching, research, and consultation).

Party school lectures are expected to take research as their backbone. Teachers are assessed in
terms of avoiding a "student tone" (4 &) detached from reality, an "academic school" style
(32BTk) that mechanically recites theory, and a "propaganda-style" delivery (E 4 &) that reads out

promotional text.



One required element of a good lecture is "scholarly support" (333231, theoretical backing).

Only when research interprets political demands and policy arrangements within a philosophical

and scholarly framework can cadres understand the grounds that lie behind policy.

To do this, the Party School adopts a "problem-oriented approach" ([&]& - [d), taking real-world

problems as research topics and bringing them back into the classroom.

The guidelines for case-based education explain that teachers must use field investigation and

research to identify typical cases, such as major safety accidents or responses to social crises.

Research findings processed into texts of about 20,000 Chinese characters enter the classroom,

and students discuss them to draw policy lessons.

President Xi Jinping (3 JE¥) has also strongly instructed Party School teaching and research staff
to leave the "small classroom" (/MR E) of the lecture room and enter the "large classroom" (K E)

of society, so they can obtain firsthand materials on how the economy and society actually operate.

The Combination of Research and the Organizational Line: Reverse Use of
Student Resources and a Performance-Centered Personnel System

Research at the Party School does not stop at academic inquiry. It leads to a think-tank function
that supports the Party's core decision-making. In this process, the personnel evaluation of

bureaucratic organizations intersects with that of researchers.

What is distinctive is that senior officials who attend the Party School are mobilized not as people

being trained, but as "research resources."

President Xi Jinping stressed that "the mechanism for student participation in decision-making
consultation should be renewed, so that those who often make decisions in their regular work can

offer 'golden ideas' (& &) and 'good prescriptions' (4% F) for decision-making research."

The Beijing Party School reform case makes this combination more concrete. Within the
Zhonggingban (A &), its next-generation elite program, the Beijing Party School created a new
'Reform Tackling Group' (2XZE KB /A, a reform assault team) and introduced a cooperative
mechanism in which 'Party school + departments' and 'students + teachers' (3 5 +#fi) conduct

research together.

Through a system described as 'departments set the questions + experts select topics first + the
school reviews and approves' (EB/7] & +% RiEB+ZE R H E), in which frontline administrative
departments directly decide the direction of research, the school made research serve the needs of

the administrative organization, that is, the organizational line.

The Party School goes further by tying these research results directly to the personnel and
organizational line for its teachers. The Beijing Party School directly reflects decision-making

advisory results in teachers' 'professional title evaluation, appointment, and assessment'



(BR¥ATEEZE #%), and gives strong incentives through material rewards and commendations.

The Party School of the Shaanxi Provincial Committee also stated in its 2026 budget operation
guidelines that it would reform the personnel system and change the evaluation mechanism to
highlight the teaching and research orientation (32 &/ % [). The phrase that those who work
more gain more, and those who work well receive preferential treatment, means that research

performance is linked to promotion and rewards.

The Combination of Teaching and the Organizational Line as Strict Party Spirit
Verification and Selection for the Next Generation of Power

The classroom is both a space where the Party instills its ideology and a stage for personnel
verification, where the Organization Department evaluates and selects the next generation of

leaders.
Korean scholarship on the Zhonggingban analyzes this intersection clearly.

The 'Training Class for Young and Middle-Aged Cadres' ({ & & T #B#%1)I|3E, Zhonggingban),
opened at the Central Party School and lasting at least four months, trains bureau-level

(director-general-level) and county-division-level elites who will lead the state in the future.

Korean academic research on the Central Youth Cadre Training Class sees this program as more
than job training. It treats it as a gate into power that raises the chances of promotion for 'post-70s'

cadres, meaning those born in the 1970s, in future succession contests.

The Organization Department of the CPC Central Committee closely evaluates the ideological
loyalty and academic performance these cadres show in the classroom, then uses those

assessments as a certificate of promise for promotion to the next generation of senior posts.

Personnel evaluation through lectures is tied to an assessment of problem-solving ability. Party
School training requires cadres to bring real tasks from their own departments into the classroom,

study them there, and produce workable solutions when the training ends.

The Party School explains that it can connect the problem-solving results of this training process
to cadre selection and appointment, selection of outstanding participants, and performance review,

creating both incentives and constraints.

At a 2026 meeting on developing distinguished lectures, Liu Xiaowu, vice president of the Party
School of the Chongging Municipal Committee, said, "Producing results is the greatest value, and
producing talent is the highest political achievement." In other words, lectures and the production of

talent are counted as performance by the Party School leadership.

The Reality of the Trinity Proven by the 2026 Budget and Regulations

This combination of research, lectures, and the organizational line is not an abstract concept. It is

a real structure bound together by large amounts of capital and a strict legal system.



Articles 35 and 37 of the regulations state that the Party School's decision-making consultation
must focus on major decisions of the Party and government and on difficult social problems. They
also require an incentive system that encourages faculty members and trainees to take part in

decision-making consultation and promotes the conversion of results into practical outcomes.

Article 36 goes further, requiring "firmness of political position (BUA 1% B EM)" in research and

making clear that academic activity must obey the Party's political and organizational line.

According to the 2026 budget of the Party School of the Sichuan Provincial Committee, the school

will invest 21.5105 million yuan in innovation project funding.

The project aims to achieve three goals at the same time: "cultivating high-level talent (teaching),
providing high-level policy advice (research and advisory submissions), and gathering high-level

talent (organization and personnel)."

To do this, it requires targets such as recruiting 12 outstanding faculty members, completing more
than 10 major theoretical projects, publishing 30 papers in core journals, and securing approval for
zizheng (&, policy advisory) reports.

The Shanxi Provincial Party School also allocated 7.3 million yuan in 2026 for academic research

and management.

They go beyond writing papers. They set performance indicators that include launching more than
100 research projects a year and providing policy advisory services for the provincial committee's
central tasks, which carry high point values. The Party school's research and teaching capacity is

built to mesh with the administrative goals of local Party authorities.

The Traces Left by the System

The Chinese Communist Party's Party schools go beyond educational institutions. Research
results move into lectures, while classroom discussions and evaluations feed back into the
Organization Department's personnel judgments. Within this cycle, Party schools carry out

ideological production and cadre selection at the same time.

When research, teaching, and the organizational line mesh in one place, the Party School
becomes a policy institute, a training ground, and a personnel observation room. This is why the

Chinese Communist Party has held on to the Party School for so long.

The Party School's research function turns on one question. Who defines the problem, and who
defines the range of acceptable answers? The Party School draws up information from the field, but
that information is then reorganized inside the language of the Party. For that reason, its think tank
function has both power and limits. It can make policy, but questions the Party does not permit are

hard to examine deeply.



The Party School's research function therefore always moves in two directions. One points
upward. It translates the center's strategy, the leader's speeches, and the Party's latest documents
into academic language. The other points downward. It turns local budgets, field cases, and the
administrative experience of trainees into policy advice. When these two directions meet, the Party
School becomes different from an ordinary research institute. Questions do not arise freely. They are

selected within the range set by the Party. Answers are also refined within that range.

This structure creates power. The experience of cadres across the country gathers as research
material, and research findings return to the classroom. Yet the same structure also creates limits.
Questions the Party has not asked rarely become research topics. The strength and weakness of the

Party School think tank sit together inside that one doorway.

A Party School researcher therefore moves between two desks. One is the scholar's desk. There,
the researcher reads materials and sharpens concepts. The other is the Party's desk. There, the
researcher produces the answers the leadership needs. The distance between the two desks is
short. That short distance creates speed. At the same time, it reduces freedom. The researcher sees

real problems, but finds it hard to decide freely where the question should end.

This tension is the essence of the Party School think tank. The Party School can conduct research
close to policy. lts reports also have a strong chance of being adopted. Yet questions that doubt the
Party's basic line rarely become research topics. Power and limit stand inside the same doorway. If

this point is missed, the Party School is easily mistaken for an ordinary research institute.
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Chapter 8. Cai Qi and the Central Party School: The
Circuit of Power Changes

Cai Qi's concurrent appointment in 2026 as president of the Central Party School may look like a
one-line personnel notice. Yet that single line shows where organization, the general office, and

cadre education meet.

The presidency of the Central Party School is not a post that merely manages lecture schedules. It

is tied to who is trained in what language, and in which direction cadres are realigned.

1. The Central Party School Passes from Chen Xi to Cai Qi

In the Chinese Communist Party's governing system, personnel appointments reflect the direction
of policy. Between May and June 2026, the presidency of the Central Party School passed from
Chen Xi, a longtime close aide to President Xi Jinping (3 iE ), to Cai Qi, a member of the Politburo
Standing Committee. Cai Qi is widely seen as having served as President Xi's de facto 'chief of staff.'
This appointment can be read as a signal that the Central Party School has entered a narrower

circuit of power within the flow of organization, ideology, and administrative control.

The Central Party School's Standing and Authority

To understand the weight of this transfer of power, one must first look at the Central Party School's
place in China's political system. Reports by Hankook llbo and public materials show that the Central
Party School in Beijing is a ministerial-level public institution and the top educational institution for

training leading cadres of the Chinese Communist Party.

The institution trains senior leaders at the provincial and ministerial level, core cadres at the
bureau and department level, outstanding young and middle-aged cadres, heads of major
state-owned enterprises, presidents of universities directly under the central authorities, ethnic
minority cadres, senior civil servants from Hong Kong and Macao, and cadres dedicated to ideology

and propaganda.

The Central Party School grants master's and doctoral degrees in the humanities and social
sciences, holds seminars on major theoretical and policy issues, and serves as a key think tank that

provides research and advisory services to policymakers at the Party Central Committee.

In 2018, the school absorbed and merged with the National Academy of Governance, which had
been under the State Council, bringing not only Communist Party members but also the

administrative training of non-party civil servants under Party control.

The Chen Xi era, from 2017 to May 2026, was a period when a 'loyal Tsinghua University

classmate' controlled personnel affairs.



From 2017 to May 2026, the person who led this vast Central Party School was Chen Xi, one of
President Xi Jinping's longtime close associates. Chen Xi was born in September 1953 and studied
chemical engineering at Tsinghua University from 1975 to 1979. His connection with Xi Jinping, who

was at the same school during the same period, is often mentioned.

He was a sprint champion and spent 1990 to 1992 as a visiting scholar at Stanford University in
the United States. He worked at Tsinghua University for 30 years and served as the university's
Party secretary from 2002 to 2008.

After serving as vice minister of education and deputy Party secretary of Liaoning Province, Chen

Xi's career rose quickly at the end of 2012, when Xi Jinping became general secretary of the Party.

He served in succession as executive deputy head of the Central Organization Department, the
Party's core personnel agency, from 2013 to 2017, and then as its head from 2017 to 2023, rising to

become a member of the Politburo.

The Central Organization Department is the heart of power that directly manages the
'nomenklatura,’ the list of thousands of senior posts at the vice-ministerial level and above across
China.

Outside analysts believe that through this post, Chen Xi acted as a personnel executor who

backed the promotion of figures close to President Xi Jinping and checked the rise of rival forces.

Chen Xi became president of the Central Party School in 2017, while he was serving as head of

the Central Organization Department.

The striking part came after the 20th Party Congress in 2022. Chen Xi stepped down from his
posts as a Politburo member and head of the Central Organization Department because of the age
limit, but the presidency of the Central Party School did not pass at once to the next head of the

Central Organization Department.

This raises the possibility that Chen Xi kept a measure of influence through the Central Party

School even after leaving his formal offices.

According to a report by Hankook Ilbo, Chen Xi also attended the opening ceremony of the second
training class of the Central Party School's spring semester on May 15, 2026, in his capacity as

president.
Cai Qi's rise was the result of time spent working beside the top leader.

In early summer 2026, however, this post passed to Cai Qi, another of President Xi's closest
aides. Cai Qi's rise is hard to explain through the usual promotion ladder alone. That is why it offers

an important case for reading how personnel management works under Xi Jinping.

Born in December 1955, Cai Qi has worked at close range with Xi Jinping, and in Beijing political

circles he is known by the nickname 'deputy general secretary.'
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He worked in Fujian and Zhejiang provinces, building long-standing ties with Xi Jinping and people

close to him.

After Chairman Xi took power, Cai Qi rose quickly through the ranks. From 2014 to 2016, he
served as deputy director of the General Office of the National Security Commission. In 2016, he
became mayor of Beijing, and in 2017 he took the post of Beijing Party secretary, entering the

Politburo.

The analysis points out that he entered the Politburo directly without first serving as a member of
the Central Committee. It was a route different from the usual promotion ladder, and political trust

with Xi Jinping is seen as an important reason behind it.

Cai Qi is now a member of the Politburo Standing Committee, ranked fifth in the Chinese
Communist Party's official order, and the first-ranked secretary of the Secretariat of the Central
Committee, which carries out the party's core day-to-day work. He also serves as director of the
General Office of the Central Committee and secretary of the Central and State Organs Working

Committee.

The General Office of the Central Committee, which Cai heads, is a core institution that oversees
the top leader's schedule, documents, reporting system, protocol, and the daily work of the Party

Central Committee.

Through its Central Security Bureau, the General Office of the Central Committee controls security
for current and former party leaders and even monitoring of their private lives. It also oversees
sensitive information agencies such as the National Archives Administration, the National

Administration for the Protection of State Secrets, and the State Cryptography Administration.

Cai Qi is the first Politburo Standing Committee member to serve as director of the General Office
of the Central Committee since Wang Dongxing in 1978. This appointment led to assessments that

rare powers had gathered around Cai Qi, who had already been close to the top leader.

June 2026, a Change in Power and a Rare 'Concentration’

According to a Xinhua report cited by Hankook lIbo, Secretary Cai Qi attended the second
graduation ceremony of the Central Party School's spring semester on June 5, 2026, for the first time
in his capacity as president of the Central Party School and president of the National Academy of

Governance, and presented graduation certificates to the trainees.

As of the May 15 event, Chen Xi had still held the presidency of the Central Party School. Just
over twenty days later, it was confirmed both inside and outside the party that he had been officially

replaced by Cai Qi.

This personnel move can be read in several ways.



One reading is that the post of president of the Central Party School has been raised in rank. A
position once held by a former Politburo member who had stepped down as head of the Central
Organization Department returned to an official at the level of a Politburo Standing Committee

member.

Another reading is an uncommon concentration of power. Secretary Cai Qi already oversaw the
Central Secretariat, the General Office of the Central Committee, and the Central and State Organs
Work Committee. With the presidency of the Central Party School added to his portfolio, observers
judged that organizational, ideological, and administrative functions had gathered in the hands of a

single Politburo Standing Committee member.

Radio France Internationale analyzed the move by saying that "Secretary Cai has come close to
controlling the main core posts in China's top leadership," while Britain's The Economist described

him as President Xi's "chief steward," or chief of staff, and as the "de facto number two."

Is Cai Qi the Successor? A Tool for Concentrating Personal Power Beyond
Statistics and Institutions

The presidency of the Central Party School is a symbolic post once held by former president Hu

Jintao and by President Xi Jinping himself shortly before each rose to the top leadership.
Then should Cai Qi, who has inherited this position, be seen as Xi Jinping's successor?

Public documents and reporting generally draw a line. Hankook llbo, citing Chinese analysts,
assesses that Cai Qi is 70 years old as of 2026 and is unlikely to become a successor at a time

when the possibility of Xi Jinping seeking a fourth term is being discussed.

This personnel move is read as an attempt by President Xi Jinping to bind cadre training,
organizational operations, ideological management, and support for the top leadership into a

narrower chain of command through one of his closest aides.

Their power networks also intersect densely in lower-level organizations. Meng Xiangfeng, now
executive deputy director of the General Office of the Central Committee at ministerial rank,
previously worked under Cai Qi in Hangzhou and later served as deputy secretary under Chen Xi in

Liaoning Province.

Meng Xiangfeng's case shows that the personal networks around Cai Qi and Chen Xi overlap.
Still, this alone does not allow one to conclude that all personnel decisions at the Central Party

School were made within a specific faction.

The 2026 transfer of the Central Party School presidency from Chen Xi to Cai Qi shows that age
conventions and the principle of institutional separation can weaken before the political judgment of
the top leadership. The point of this appointment is that ideological education, administrative training,

and organizational work have gathered around one of Xi's closest aides.



2. Concurrent Service as Chief of Staff, President of the Party School, and
President of the National Academy of Governance

In June 2026, a symbolic personnel appointment revealed the power structure of the Chinese
Communist Party. Cai Qi, the fifth-ranked member of China's official hierarchy, a member of the
Politburo Standing Committee, and the official often described as President Xi Jinping's de facto
chief of staff, also took on the posts of president of the Central Party School and president of the

National Academy of Governance.

This means more than one senior official holding several titles. It means that control over the
Chinese Communist Party's organization, ideology, and administration has gathered closer to one of
Xi's most trusted aides.

This concurrent appointment shows organization, ideology, and administrative training being
bound into a single current. Behind one line in a personnel report, a way of exercising power comes

into view.

The Functions and Standing of Three Vast Power Institutions

The three posts Cai Qi came to hold concurrently in 2026 are each at the heart of power, where

core functions of the Party and the state are concentrated.

The director of the General Office of the Central Committee is close to being the chief of staff to
supreme power. According to reporting by Hankook llbo and related analyses, Secretary Cai Qi is
both the First Secretary of the Secretariat of the Central Committee, which oversees the Party's core

practical work, and the director of the General Office of the Central Committee.

The General Office of the Central Committee is the gatekeeper of power, overseeing the top

leader's schedule, the collection of core documents, control of reporting channels, and protocol.

Through the Central Security Bureau, the General Office of the Central Committee controls
security for current and former Party leaders and even monitors their private lives. It also oversees
intelligence-related bodies such as the National Archives Administration, the National Administration

for the Protection of State Secrets, and the State Cryptography Administration.

Because Cai Qi heads this institution, he is called the de facto chief of staff who assists President

Xi at close range.

The president of the Central Party School is responsible for ideological control and the education
of the Party elite. The Central Party School in Beijing is a ministerial-level public institution and the
highest educational institution for training leading cadres who will guide the Chinese Communist
Party.

This institution trains the elites who move Chinese society: senior provincial and ministerial-level

leaders, core bureau-level cadres, outstanding young and middle-aged cadres, heads of major



state-owned enterprises, ethnic minority cadres, and senior civil servants from Hong Kong and

Macao.

It is also a core think tank that holds seminars on major theoretical and policy issues and provides

research and advisory services to the Party Central Committee's policymakers.

To become the president of this institution means standing in a position that manages the Party's
thought and ideology and exerts major influence over the selection process for the next generation of

power.

The post of president of the National Academy of Governance also covers the training of
non-Party officials and administrative practice. The National Academy of Governance was originally

established under the State Council in 1994 to train civil servants and administrators.

But during the sweeping institutional reorganization under Xi Jinping in 2018, the Central Party

School quickly absorbed and integrated the National Academy of Governance.

So Cai Qi's appointment as president of the Central Party School and president of the National
Academy of Governance means that, beyond Communist Party members, the administrative training

of non-Party civil servants has also come under his command.

A Dramatic Transfer of Power from Tsinghua Classmate Chen Xi to Trusted Aide
Cai Qi

The 2026 change in the presidency of the Central Party School clearly shows, in itself, how power

is managed under Xi Jinping.

Chen Xi's long tenure lasted from 2017 to May 2026. The person who led this large Central Party

School was Chen Xi, an old and loyal friend of President Xi Jinping.

Born in September 1953, Chen Xi was Xi Jinping's classmate at Tsinghua University, where they

studied chemical engineering together from 1975 to 1979.

A former university track-and-field champion, he spent time as a visiting scholar at Stanford
University in the United States from 1990, then served as Tsinghua University's Party secretary, vice

minister of education, and deputy Party secretary of Liaoning Province.

After Xi Jinping came to power in 2012, Chen Xi served in succession as executive deputy head
and then head of the Organization Department of the CPC Central Committee, rose to a seat on the

Politburo, and was appointed president of the Central Party School in 2017.

What stands out is that although Chen Xi stepped down as a Politburo member and head of the
Organization Department of the CPC Central Committee after the 20th Party Congress in 2022
because of the age limit, he kept his post as president of the Central Party School until 2026.

According to Hankook llbo, Chen Xi attended the opening ceremony for the second training class

of the spring semester at the Central Party School on May 15, 2026, in his capacity as president.



This shows that he continued to hold influence over Party personnel affairs and the Party's

ideological line.

Cai Qi's rise in June 2026 was swift. Only a little more than 20 days after the May 15 opening
ceremony, a Xinhua News Agency report cited by Hankook llbo said that Cai Qi attended the Central
Party School graduation ceremony on June 5 as president of the Central Party School and president

of the National Academy of Governance.

Born in December 1955, Cai Qi is a leading Xi confidant who built a long relationship with

President Xi in Fujian and Zhejiang provinces.

The analysis explains that when he entered the Politburo in 2017 after serving as mayor of Beijing
and then becoming Beijing Party Secretary, his rise was unusual because he had not first served as

a member of the Central Committee.
China specialists read this promotion as a sign of political trust from President Xi Jinping.

In effect, the post overseeing ideology and cadre selection, once held by Chen Xi, who had
long-standing ties with Xi Jinping, passed to Cai Qi, the official who manages Xi Jinping's schedule

and documents.

Rare Concentration of Power and Foreign Media Interest: The Rise of the "Grand
Steward"

In past Chinese Communist Party practice, key posts were divided among several Politburo
members to prevent power from becoming too concentrated. Earlier arrangements went only as far
as having the head of the Central Organization Department concurrently serve as president of the
Party School. This appointment, however, was a rare case in which the Central Secretariat, the
General Office of the CCP Central Committee, the Central Party School, and the National Academy

of Governance were all placed under one member of the Politburo Standing Committee.

Foreign media outlets and China specialists responded to this unusual set of concurrent posts with

assessments that amounted to close attention.

Radio France Internationale reported that, by concurrently serving as president of the Central

Party School, Cai Qi had come close to controlling the core posts of the top leadership.

The British magazine The Economist viewed Cai Qi as a figure close to President Xi Jinping's

'grand steward'.

Reuters reported, citing analysis by China specialists, that organizational, ideological, and

administrative functions had converged under one member of the Politburo Standing Committee.

The meaning of these concurrent posts is closer to an expansion of a system centered on

concentrated personal power than to the designation of a successor.



Why did President Xi Jinping give this kind of added authority to his chief of staff at this point in
20267 Because former President Hu Jintao and President Xi Jinping himself both served as
president of the Central Party School before rising to the top leadership, questions may arise over

whether Cai Qi has been chosen as the next successor.

But The Hankook llIbo, citing the broad view among China analysts, dismisses this succession

theory. As of 2026, Secretary Cai Qi is already 70 years old.

He has already passed the Communist Party's customary retirement age, and with talk now
circulating about President Xi Jinping's possible fourth term, the interpretation that the 70-year-old

Cai Qi should be seen as a successor carries little force.

Cai Qi's concurrent roles as director of the General Office of the Central Committee, president of
the Central Party School, and president of the National Academy of Governance therefore read as a

move by the Xi Jinping leadership to bind organization and education into a single command flow.

China analysts interpret President Xi's aim as bringing the training of party cadres, the operation of
the bureaucratic organization, the production and management of ideology, and the function of

assisting the top leadership closer to one command channel through his closest aide.

Speed and Buffering

The concurrent appointments of June 2026 show how the Chinese Communist Party's
bureaucracy is being rearranged under Xi Jinping's concentration of personal power. After Chen Xi
stepped down, Cai Qi took charge of the Central Party School and the National Academy of
Governance as well, bringing organization, ideology, and administrative training together around the

supreme leader's closest aide.

3. When Organizational Control and Cadre Education Come Together in One
Person

In the Chinese Communist Party system, the power to control personnel and organization, and the
power of cadre education, which remolds and evaluates the thinking of officials, are the two pillars
that support long-term rule. In the past, the Chinese Communist Party divided these powers among

several Politburo members to prevent a concentration of power.

In June 2026, the two powers of organization and cadre education were placed together in the
hands of Cai Qi, a member of the Politburo Standing Committee. Reports by the Asia Society Policy
Institute, Hankook llbo, and analyses by foreign media read this appointment as a rare concentration

of power.

The Peak of Organizational Control Is the Supreme Leader's Shadow, the
General Office of the Central Committee and the Central Secretariat



In terms of control over organization and day-to-day operations, Cai Qi already holds considerable
power. According to Hankook llbo reporting and related analyses, Secretary Cai Qi is the fifth-ranked
member of the Politburo Standing Committee in the party's official hierarchy, the first-ranked

secretary of the Central Secretariat, and director of the General Office of the Central Committee.

The General Office of the Central Committee controls the passageway into the heart of the
Chinese Communist Party. It oversees the top leadership's schedule management, the collection

and editing of core documents, control of reporting channels, protocol, and related work.

The office also has major physical control. Under the General Office of the Central Committee is
the Central Security Bureau, which controls not only the protection of current and former party

leaders and their families, but also surveillance of their private lives.

Sensitive information and security bodies such as the National Archives Administration, the
National Administration for the Protection of State Secrets, and the State Cryptography

Administration also fall under the jurisdiction of the General Office of the CCP Central Committee.

Because he heads this body, Cai Qi is often described as a de facto chief of staff who assists

President Xi at close range.

He also serves as secretary of the Central and State Organs Work Committee, which controls
staffing structures and organization across central Party and state bodies. It is a post that gives him
linked control over organizational discipline inside both the Party Central Committee and the State

Council.

Cai Qi is the first member of the Politburo Standing Committee since Wang Dongxing in 1978 to
serve as director of the General Office of the CCP Central Committee. President Xi has already

concentrated in his hands an unusual degree of organizational control.

The Monopoly Over Cadre Education and Ideology: Taking Charge of the Central
Party School and the National Academy of Governance

On top of this organizational control, in June 2026 Secretary Cai Qi also gained another source of

authority: the Party's ideology and cadre education.

According to a Xinhua News Agency report cited by Hankook llIbo, at the second graduation
ceremony of the Central Party School's spring semester on June 5, 2026, Secretary Cai Qi attended
for the first time in the capacity of president of the Central Party School and president of the National

Academy of Governance, and presented graduation certificates to the program's graduates.

The Central Party School is the top educational institution responsible for ideological and political
governance training for more than 13,000 members of China's highest elite, including senior
provincial and ministerial-level leaders, core bureau-level cadres, outstanding young and
middle-aged cadres, heads of major state-owned enterprises, and presidents of universities directly

under the central authorities. In 2018, it absorbed and merged with the National Academy of



Governance, bringing training for non-Party civil servants under Party control as well.

This position had originally been held in long tenure since 2017 by Chen Xi, a Tsinghua University

classmate of President Xi Jinping and former head of the Central Organization Department.

Although Chen Xi stepped down from posts including Politburo membership in 2022 because of
the age limit, he continued to attend in the capacity of president as late as the opening ceremony of
the training class on May 15, 2026, and exercised strong influence over personnel affairs and the

ideological line within the Party.

Yet in just over twenty days, the position was abruptly handed over to Cai Qi, the top power

broker.

Cai Qi is also known to serve as head of the Central Leading Group for Propaganda, Ideology, and

Culture, which oversees the Party's propaganda and ideology policy.

As a result, Cai Qi's influence was likely to reach into what the next generation of elite officials

learns and by what standards they are evaluated.

Foreign Media Attention on an Unusual Concentration of Power and the Rise of
the "Chief Steward"

On this development, in which organizational control and cadre education came together under a
single person, foreign media outlets and China specialists offered assessments that bordered on

fascination.

Reuters, citing analysis by a China specialist, reported that this personnel move concentrated
organization, ideology, and administrative functions in one Politburo Standing Committee member,

and that such a case was rare.

Radio France Internationale commented that "Secretary Cai, by concurrently serving as president
of the Central Party School, has come to control almost all of the key posts at the core of China's top

leadership."

Britain's The Economist portrayed Cai Qi as President Xi Jinping's 'chief steward' and the de facto
number two. That assessment connects with concerns that the collective leadership system and the

principle of separating party and government, stressed since Deng Xiaoping, are weakening.

Why Did So Much Power Gather in One Person? Not a Succession Signal, but a
Tool of Concentrated Control

In the past, the post of president of the Central Party School was one that Hu Jintao and Xi Jinping
himself held before rising to the top leadership, so it is possible to infer that Cai Qi may have been

designated as a successor.



Yet the broad view among experts cited by Hankook Ilbo, along with the direction of the available

materials, firmly rejects that interpretation. Secretary Cai Qi, born in 1955, is 70 years old as of 2026.

That is already beyond the Chinese Communist Party's tacit retirement-age practice. At a time
when President Xi's possible fourth term is being discussed, the reading that 70-year-old Cai Qi is a

successor carries little weight.

Cai Qi's power base rests heavily on his long-standing political trust with Xi Jinping. His connection
with Xi dates back to their years in Fujian Province and Zhejiang Province, and in 2017 he was
appointed party secretary of Beijing, entering the Politburo without first serving as a Central

Committee member.

Many interpretations hold that Cai Qi's power base depends far more on Xi Jinping's confidence

than on any independent faction of his own.

Xi appears to have placed both the General Office of the Central Committee and the Central Party
School in the hands of a highly loyal confidant in order to manage the flow of organization and

ideology through a narrower channel.

The Completion of a System of Concentrated Personal Power, and Its Structural
Weakness

The fact that control over organization and cadre education has converged in one person shows

that the Chinese Communist Party is reviving the tight control system of the past.

When the top leader's instructions move downward through the General Office of the Central
Committee, the Central Party School wraps them in ideological language, instills them in officials,

and tests their loyalty. Those who pass this test come to occupy the core of the state.

This fusion of power also creates weaknesses. In a lecture on the vulnerabilities of Xi Jinping's
system, Professor Steve Tsang explains that collective leadership once served as a device for
avoiding major mistakes. His point is that as power gathers around one person, the internal

mechanisms that filter out bad judgment can weaken.

In 2026, Cai Qi's concurrent roles as Director of the General Office of the Central Committee,
President of the Central Party School, and President of the National Academy of Governance show
a trend in which organizational operation and cadre education are moving into one place. As checks
weaken, the Party School becomes less a forum for open debate and more a mechanism for rapidly

transmitting the leadership's language.

Cai Qi's concurrent posts point less to succession politics than to a change in the mode of
command. The General Office of the Central Committee holds the top leader's schedule, the Central
Party School holds the language of cadres, and the National Academy of Governance holds
administrative training. When all three appear together on one person's business card, power moves

faster. In return, there are fewer buffers to slow down mistaken judgment.



There is also a point that requires caution when looking at Cai Qi's concurrent posts. If this
personnel move is read only through the succession question, the field of view narrows. What is
clearer is the operating method. The General Office of the Central Committee, which turns the top
leader's will into documents and schedules, the Central Party School, which creates the language of
cadres, and the National Academy of Governance, which trains administrative officials, have all
gathered in one person's hands. In that structure, policy can move faster. By contrast, the channels
through which other opinions rise upward can narrow. The efficiency of power and its risks have

entered through the same door.

Cai Qi's concurrent posts show more than one man's career path. They show the movement of the
system. The General Office of the Central Committee handles the leader's schedule and documents,
the Central Secretariat coordinates the Party's practical work, and the Central Party School deals
with the language and loyalty of cadres. When these three functions gather around the same figure,
orders move faster. But faster speed also means the internal force that can stop them is reduced.
The more power flows in one direction, the harder it becomes to hear signals from the opposite

direction.

That is why the scene that moved from Chen Xi to Cai Qi makes us think again about the
character of the Central Party School. The Party School no longer looks only like an educational
institution quietly led by a retired elder. It has become a post directly held by an incumbent member
of the Politburo Standing Committee close to the top leader. This change says that cadre education

is not an appendage of administrative work. It is tied to the center of how power is run.

The question of succession draws the eye. But another question lasts longer. It is not who the next
leader will be, but through what circuits the current leader moves the Party. When the General Office
of the Central Committee and the Central Party School appear together on Cai Qi's name card, that
circuit becomes visible. The place that makes documents and the place that teaches people have
moved closer together. The power of the Chinese Communist Party moves faster within that

closeness.

That speed affects bureaucrats as well. The language learned at the Central Party School soon
becomes the language of documents, and the language of documents descends again into local
meetings and evaluation forms. When one person holds both circuits at once, the room for
interpretation can narrow. Cadres learn more quickly what they must study, but they also weigh more

carefully what they are allowed to question.

In the end, Cai Qi's appointment changes the lens through which we view the Central Party
School. It is not an event in which the school's president changed. It is an event in which education,
documents, and organizational work entered the same circuit. In the Chinese Communist Party,
teaching people is not far removed from selecting people. For that reason, the list of Central Party
School presidents is both a record of educational administration and a record of how power is

arranged.
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This record is quiet, but weighty. The president of the Central Party School is a figure on the
lectern and a signal of the organizational line. Only by reading that signal can we see what an

appointment means.
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Chapter 9. The Mwalimu Julius Nyerere Leadership
School and the Global South

The Mwalimu Nyerere Leadership School, established in Tanzania, is a case in which the Chinese
party school model moved beyond China's borders. It is a more overt political education project than

student exchange.

This also shows that the Belt and Road Initiative does not mean only roads and ports. Education
between parties, the transfer of governing experience, and the export of political language move

together.

1. The Other Side of the Belt and Road, Party-to-Party Political Training

China's Belt and Road Initiative is known as a physical infrastructure project that builds ports,
railways, and roads. Behind it, however, lies another layer: party-to-party diplomacy and political

training. It is a channel for sharing China's experience in party operations with ruling parties abroad.
The command post for political training is the International Liaison Department.

The core institution that directs the Chinese Communist Party's global party-to-party diplomacy is
the International Department of the Central Committee. It began in 1951 to manage relations with
political parties in communist countries, including the Soviet Union, but after reform and opening in

the 1980s, it widened its mission to the non-communist world.

Under Xi Jinping, the International Liaison Department gained greater standing. Party-to-party

contact became an important channel for expanding ties apart from state diplomacy.

The scale of the International Liaison Department's work also shows up in the numbers. According
to one study, the Chinese Communist Party has had contact with 462 political parties in 161

countries.

Of the 3,658 face-to-face contacts, 2,610, or about 71 percent, were meetings with foreign political

parties.

Ruling parties stood at the center of these contacts. More than 70 percent of all meetings were
held with the ruling party of the country concerned, while meetings with opposition parties accounted
for only 28 percent. Contacts with opposition parties were also concentrated in democratic countries

where those parties had a possible path to power in the future.
In Africa and elsewhere, the approach was highly selective, with ties formed only with a single
major ruling party.

Alongside Asian parties such as the Communist Party of Vietnam and the Lao People's
Revolutionary Party, parties such as Sudan's National Congress and South Africa's African National

Congress were also major targets for exchange.



Recent figures show that the International Department now claims to maintain ties with more than
600 political parties in over 160 countries. At the "High-Level Dialogue between the Communist
Party of China and World Political Parties," held in March 2023, more than 500 leaders of political

parties and political organizations from 150 countries attended.

The Hidden Goals of the Belt and Road Initiative: "People-to-People Connectivity"
and ldeological Export

One study explains that one of the core elements of the Belt and Road Initiative is

"people-to-people connectivity."

In the Belt and Road action plan and in President Xi Jinping's remarks, this connectivity goes
beyond cultural, tourism, and educational exchanges. It also includes ties among political parties,
legislatures, and think tanks, along with cooperation in public administration and human resources

training.

Song's remarks clearly reveal the real purpose of this political training. He stressed that the
Chinese Communist Party "must make safeguarding the security of Party rule and the security of the
socialist system with Chinese characteristics its top priority, and must work deeply with foreign
political parties and think tanks to respond forcefully to the suppression and slander of the Party by

'hostile forces.

He added that, in response to foreign political parties' desire to learn the system behind the
achievements of the Chinese Communist Party, China should share the Party's philosophy and

experience in governing the country.

Party-to-party exchange is a channel through which China defends its own political system and

shares experience with friendly political parties.

The Julius Nyerere Leadership School is a symbol of the institutionalization of the Chinese

Communist Party model in Africa.

The place where this export of ideology and political training took on a dramatic and concrete form

was the Mwalimu Julius Nyerere Leadership School, established in Tanzania, Africa.

This school is closer to a party training institution than to an ordinary educational institution. It was
established in February 2022 as a joint project of six ruling parties in Southern Africa, with

construction funding provided by the Chinese Communist Party.

Chinese support for the school has been confirmed, but public sources give different figures for

the amount, so this book does not state a precise sum as fact.

The Chinese Communist Party attaches special meaning to this school. In June 2022, President Xi
Jinping quickly replied to a letter sent by participants in a political training workshop at the school.

One trainee said the fact that President Xi responded so quickly showed the importance China



places on China-Africa relations.

In his congratulatory letter for the school's opening, President Xi declared that the school would
offer an opportunity to "support each other in pursuing development paths suited to national
conditions" and to "promote the creation of a 'community of shared destiny' between China and

Africa."

The Party School Curriculum: 'Party Building' and the Transfer of Governing
Techniques for Long-Ruling Parties

From May to June 2022, a week-long workshop brought together 120 cadres from six political

parties for training.

The school's core curriculum covers 'party building,' poverty alleviation, and experience in national

governance.

'Party building' means strengthening the party's organizational infrastructure, guiding theory, and
internal discipline. To borrow President Xi Jinping's phrasing, it also includes projecting the party's
political functions into non-party domains such as enterprises, rural areas, schools, research

institutes, neighborhood communities, and social organizations.

At the opening ceremony, Song Tao introduced the 'five paths China must take' set out by
President Xi, and preached that the party's 'comprehensive leadership' and socialism with Chinese

characteristics are central to the great rejuvenation of the Chinese nation.

He went on to teach that President Xi's international initiatives, including the 'high-quality
development' of the Belt and Road Initiative, offer 'Chinese wisdom and solutions' to the problems

facing humanity.

Scholars and analysts see this training as a way to share the governing experience of a long-ruling
party. The workshop sessions focused on how the party manages itself and how it strengthens party

leadership.

Past training programs are reported to have covered propaganda systems and censorship

methods as well.

The six African parties that founded the school are all parties that have held power for long periods
since independence. For that reason, some experts worry that Chinese-style party school training

could help these parties stay in power.

A Change in Direction, From Learning to Sharing

The Chinese Communist Party's political training strategy changed between the early 2000s and
the period after 2014. In the past, it showed an attitude of learning from other one-party rule models,
but after Xi Jinping came to power, the language of sharing its own experience of long-term rule

became more common.



After Xi Jinping came to power, however, references to China's wish to learn from others declined,

while language about sharing its own experience of long-term rule increased.

In 2015, the secretary-general of South Africa's African National Congress said, "The ANC wants
to learn from the governing experience of the Chinese Communist Party, which has ruled China for
65 years." In 2018, the party planned to send cadres to China to receive training in communication

strategy, party discipline, and loyalty as it prepared for parliamentary elections.

Ethiopia's Ethiopian People's Revolutionary Democratic Front also copied the Chinese Communist

Party's organizational structure in many ways.

What was once limited to "cadre training and party school support" for parties in Cuba and North

Korea has now expanded across the board toward many ruling parties in Asia and Africa.

Classrooms at a Distance

The scene that emerges across several sources is that the Belt and Road Initiative is not only a
project of ports and railways. Behind it lies a political channel through which China shares its own
experience of censorship, propaganda, party building, and strong party-centered rule with ruling

parties abroad.

The International Department's party-to-party contact network and the Mwalimu Nyerere
Leadership School are examples of that channel. Through them, China is widening the language it
uses to defend its own political system and building tighter political ties with ruling parties across the
Global South.

2. Tanzania's Leadership School and Six Ruling Parties in Africa

China's Belt and Road Initiative is not limited to economic and physical infrastructure projects that
build ports or railways. Behind it stands a political training infrastructure through which the Chinese
Communist Party passes on its experience in Chinese-style party management to ruling parties in
Africa and elsewhere. The Mwalimu Julius Nyerere Leadership School, established in Tanzania in
February 2022, is its emblem.

An Alliance of Six African Ruling Parties and Major Funding from the Chinese
Communist Party

This leadership school was jointly founded by six ruling parties in southern Africa, parties that once
led liberation movements. The six countries are Tanzania, South Africa, Mozambique, Angola,

Namibia, and Zimbabwe.

The Chinese Communist Party gave full support to both the "hardware" and the "software" of this

school.

China also took charge of financing and construction support. Chinese assistance is reported to

have amounted to tens of millions of dollars, but public sources give different figures, so this book



does not state a precise amount as fact. China Railway Construction Corporation, a Chinese

state-owned enterprise, took part in the construction.

China also supported the curriculum. Renmin University of China, a public research university
under China's Ministry of Education, took part in preparations for establishing the school and
submitted an education proposal. Professors from Renmin University were invited to teach courses
on party history, party building, and China's experience in national governance. The Chinese

Communist Party also promised instructor training programs for local faculty.

"A Reply Within One Week" Showed President Xi Jinping's Special Interest and a
"Community of Shared Future"

China's top leadership did not treat this school lightly. In June 2022, young politicians who
attended a workshop sent a letter to President Xi Jinping, and Xi soon sent a reply. The
congratulatory letter said the school would become an opportunity for countries to support one
another's development paths and deepen relations between China and Africa. This means the Belt
and Road Initiative targets not only roads and ports, but also the memories and language of party

elites.

The Core of the Workshop Curriculum Was Transmitting Experience in 'Party
Building' and Poverty Alleviation

The subjects covered at this school were Party building, poverty alleviation, and experience in
national governance. The workshop, held from May to June 2022, brought together 120 cadres from

six political parties.

Party building means strengthening the Party's organizational infrastructure, guiding theory, and
internal discipline. In Xi Jinping's phrasing, it means projecting the Party's political functions into
non-Party spheres such as enterprises, rural areas, schools, research institutes, and social
organizations. At the opening ceremony, Song Tao introduced President Xi's 'five paths China must
take' and taught that the Party's comprehensive leadership and the system of socialism with Chinese

characteristics were central to national rejuvenation.

The case of Shibadong Village and poverty alleviation formed one of the training sessions. An
online lecture on poverty alleviation was held with the participation of Shibadong Village in Hunan
Province and the Foreign Affairs Commission of the Hunan Provincial Party Committee. The
speakers explained that the '"16-character instruction' President Xi Jinping issued when he visited the
village in 2013 became the driving force behind poverty alleviation. They taught that the key to

success lay in the Party leader's instructions and the leadership of local cadres.

In response, students from the Zimbabwe African National Union-Patriotic Front praised the cases
in which President Xi personally visited and led work in poor regions, while officials from South

Africa's African National Congress and Angola's People's Movement for the Liberation of Angola



showed strong interest in how the Chinese Communist Party motivated people to move out of

poverty.

The Overseas Spread of Chinese-Style Party Management Experience

What concerns analysts about this leadership school is that its training has the character of
sharing the governing experience of long-ruling parties. All six African political parties that jointly
founded the Mwalimu Nyerere Leadership School are organizations that have held power for long

periods since independence.
China's strategic change appears in both statistics and cases.

In the past, the Chinese Communist Party tried to learn from models such as Singapore, but after
Xi Jinping came to power in 2014, it shifted its stance toward sharing its own experience of long-term

rule.

In 2015, the secretary-general of South Africa's ruling party, the ANC, declared that it wanted to
learn from the Chinese Communist Party's governing experience. In 2018, as it prepared for
parliamentary elections, the ANC sent officials to China for training in communication strategy, party

discipline, and loyalty.

Some studies explain that the Chinese Communist Party's overseas party training covered not
only economic development but also propaganda systems and methods of censorship. Song Tao's
remarks also stressed the ability to respond to pressure from Western-style democracy and slander

by hostile forces.

The Traces Left by Institutions

The core institution leading this party-to-party diplomacy is the International Department of the
Central Committee. The International Department claims that it now maintains relations with more
than 600 political parties in over 160 countries. This is a strategy of party diplomacy that builds direct

ties with party leaders outside state-to-state diplomacy.

The Mwalimu Nyerere Leadership School in Tanzania is both a symbol of friendship and a case in
which party education has been institutionalized overseas. China brought together 120 young cadres
from six ruling parties and taught them about party building, poverty alleviation, and its experience in
national governance. This trend shows that party education and the exchange of governing

experience sit alongside the Belt and Road Initiative.

3. The Spread of Party Building, Poverty Alleviation, and Governing Experience

The Belt and Road Initiative is not only a project of ports and railways. The Chinese Communist

Party's party education and political model also extend into the Global South.



Party Building as the Transfer of Communist Party Control into Non-Party
Domains

The core idea the Chinese Communist Party first passes on to foreign political parties through
party-to-party diplomacy is party building. This is not limited to managing a party organization. It is

closer to a set of techniques for expanding the party's control over the state and society as a whole.
The Nyerere Leadership School is a global forward base for this kind of party-building education.

Opened in February 2022, the school was jointly founded by six ruling parties in Southern Africa
that once led liberation movements: those of Tanzania, South Africa, Mozambique, Angola, Namibia,

and Zimbabwe.

The Chinese Communist Party is reported to have provided tens of millions of dollars in support for
building this school, while construction was carried out by China Railway Construction Corporation, a

Chinese state-owned enterprise.

From May to June 2022, a political training workshop brought together 120 cadres from six ruling

parties. The workshop offered a concrete view of what the "party building" curriculum contained.

In this training, party building means reinforcing the party's organizational infrastructure, guiding
theory, and internal discipline. In President Xi Jinping's terms, it means projecting the party's political
functions into non-party spheres, including enterprises, rural areas, schools, research institutes,

neighborhood communities, and social organizations.

The software of this training was handled by faculty members from Renmin University of China, a
public research university under China's Ministry of Education, and by the then head of the
International Department. Song Tao introduced the "five paths China must follow" set out by
President Xi and stressed the party's comprehensive leadership and the system of socialism with

Chinese characteristics.

Poverty Reduction as an Appealing Propaganda Tool for the Communist Party's
Governance Model

If Party building, which means dense control, is the framework, poverty reduction is the

propaganda tool that makes one-party rule look persuasive to developing countries.

Public videos on the Chinese Communist Party's socioeconomic transformation explain that China

grew rapidly from a low per capita income level in the 1970s.

Large-scale poverty reduction, along with the building of world-class infrastructure, science, and

technology, is presented as proof of the Chinese governance model's achievements.

The case of Shibadong Village became a major teaching material at the Tanzania Leadership
School. An online lecture for African cadres was held with participation from Shibadong Village in

Hunan Province and the Foreign Affairs Commission of the Hunan Provincial Party Committee.



The speakers presented President Xi Jinping's 2013 visit to Shibadong Village and his
'sixteen-character instruction' as a key turning point in poverty alleviation. It was a way of locating the

key to success in the instructions of the Party leader and the leadership of local cadres.

The practical work of poverty alleviation described in public videos includes fostering Miao
embroidery crafts, building a modern winery, and having more than 300 households grow sorghum.

The materials also present the change that villagers' per capita income rose above 25,000 yuan.

According to Chinese records, the African cadres who took part in this training generally
responded favorably. Students from the Zimbabwe African National Union-Patriotic Front praised
President Xi's example of personally attending to poor areas, while cadres from South Africa's
African National Congress and Angola's People's Movement for the Liberation of Angola showed

interest in the way the Chinese Communist Party motivated people.

The Spread of Governing Experience: The International Department's
Party-to-Party Diplomacy and the Expansion of Long-Term Rule

The success story of party building and poverty alleviation is ultimately used to export the Chinese
Communist Party's "governing techniques" and to widen China's political ties with ruling parties
overseas. The institution that carries out this large mission is the International Department of the

Central Committee.

Research from the University of Amsterdam explains that the International Department moved
beyond exchanges centered on the communist bloc and widened its contacts to include
non-communist parties. An analysis of 5,080 public documents from 2002 to 2017 found that China

had contact with 462 political parties in 161 countries.

The preference for ruling parties was clear: among 3,658 face-to-face contacts in total, 71 percent,
or 2,610 cases, were meetings with foreign political parties. More than 70 percent of those meetings,

or 1,876 cases, focused on the "ruling party" in the relevant country.

Contact with opposition parties accounted for only 28 percent. Recently released figures show that
the International Department now claims to maintain ties with more than 600 political parties in over

160 countries.

In the past, the Chinese Communist Party tried to learn one-party rule models from parties such as

Singapore's People's Action Party in order to prevent the collapse of its own system.

After Xi Jinping came to power in 2014, however, that attitude of learning receded, while the

language of sharing the party's own experience of long-term rule grew stronger.
The governing techniques of long-ruling parties appear in several cases.

In 2015, the secretary-general of South Africa's ruling party, the ANC, said the party wanted to

learn from the Chinese Communist Party's experience in governance. Ahead of the 2018 election,



the ANC sent cadres to China for training in communication strategy, party discipline, and loyalty.

Ethiopia's Ethiopian People's Revolutionary Democratic Front also copied many parts of the

Chinese Communist Party's organizational structure.

Myanmar's Union Solidarity and Development Party also hoped to learn party governance and

administration.

This process also passes on techniques for defending a political system. Foreign ruling parties are
said to learn through it how to respond to outside pressure in the political language of the Chinese

model.

Through this, foreign ruling parties are described as learning how to respond to external pressure

in Chinese-style political language.

The six African political parties that founded the Mwalimu Nyerere Leadership School are all
organizations that have held power for long periods. For that reason, this training is read as a case in

which China's governing experience is shared with ruling parties abroad.

The Structure Behind the Numbers

The Belt and Road Initiative is an ideological Silk Road that extends beyond ports and railways.
One of its goals, 'people-to-people connectivity,' includes ties among political parties, legislatures,

and think tanks, along with cooperation in public administration and personnel training.

What President Xi Jinping stressed when he soon replied to letters from students at the Mwalimu
Julius Nyerere Leadership School was mutual support for development paths suited to each

country's conditions, and the building of a China-Africa community with a shared future.

Professor Wang Yigui of Renmin University explains that this community with a shared future
began in the common suffering of resistance to imperialism in the past, and has now evolved into a

form of solidarity that offers Chinese wisdom and solutions for global problems.

Through the party-to-party diplomatic network of the International Department of the Central
Committee, the Chinese Communist Party presents its achievements in poverty alleviation almost
like an attractive product. Behind that lies the work of sharing the techniques of long-term one-party
rule, including party building, propaganda, and censorship, with long-ruling parties in the Global
South. Through this contact network, China is widening the language it uses to defend its own

political system and building tighter political ties with ruling parties across the Global South.

The scene at the Mwalimu Julius Nyerere Leadership School shows what face a Chinese-style
party school takes overseas. In Beijing's classrooms, central documents and cadre management
stand at the front. In Tanzania's classrooms, the memory of liberation movements, the survival of
ruling parties, and the language of young cadres come first. China did not send only money and

buildings to that place. It also sent textbooks, instructors, training schedules, and party-to-party



contacts. Within that setting, African political parties try to reorganize their own countries' problems
in Chinese-style terms. This scene lasts longer than aid. Buildings grow old, but the network of

human contacts remains.

If we see the Nyerere Leadership School as only a school building, we miss the point. Inside it sit
old memories of Southern Africa's liberation movements, the Chinese Communist Party's experience
in running party schools, and the party diplomacy of the Belt and Road Initiative all at once. The
lecture topics are party building, poverty reduction, and national governance. But what actually
moves back and forth is broader. Participants discuss how a party that wants to stay in power for a
long time should train young cadres, what language it should use to withstand pressure from

elections and public opinion, and how it can turn economic performance into political legitimacy.

This school matters because it shows what the Chinese party school model becomes when it
crosses borders. At the Central Party School in Beijing, cadres learn the language of the Party
Central Committee. At the leadership school in Tanzania, young cadres from ruling parties abroad
listen to Chinese governance experience and consider it against the conditions in their own
countries. There is a difference between the two. This is not a school where China gives direct
orders. It takes the form of friendly parties sharing experience with one another. That form helps it
last longer. Invitation feels softer than coercion, and training stays in memory longer than orders.

Party diplomacy remains in people's contacts and memories in that way.

The participation of six African ruling parties is not just a number. The ruling parties of Tanzania,
South Africa, Mozambique, Angola, Namibia, and Zimbabwe all carry memories of colonial rule and
liberation movements. The Chinese Communist Party connects those memories to its own
revolutionary narrative. The moment different histories are placed inside the same sentence,
education occupies a deeper place than diplomacy. This relationship is hard to convert into
immediate election results. Instead, it slowly becomes visible over several years, depending on who
becomes a minister, who becomes a party cadre, and who visits China again. The power of party

education accumulates slowly in that way.

So the conclusion of this chapter is cautious. We cannot say that the Nyerere Leadership School
directly determines each country's politics. What can be confirmed is that China has made party
education one axis of its overseas relations. That axis is quieter than a port, but it binds people for a

long time.

The meaning of the Nyerere Leadership School lies in people more than in buildings. China does
not want to present itself only as a country that builds ports and roads. It invites young cadres from
ruling parties and teaches them the language of party building, poverty reduction, and state
management. When the training ends, the participants return to their own countries. Yet the words
they heard, the people they met, and the replies they received remain as political memory.

Chinese-style party diplomacy aims at that slow memory.
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This is where exaggeration must be avoided. One Nyerere Leadership School cannot be said to
change southern African politics overnight. What can be confirmed is narrower. The Chinese
Communist Party treats cadre training for foreign ruling parties as one axis of long-term relations. Aid
does not end with a building. It continues through textbooks, instructors, congratulatory letters, and

follow-up exchanges. Such relationships are quieter than election news, but they last longer.

For that reason, this chapter does not view China's power toward the Global South only through
military strength or loans. What remains longer may be the speech habits of those who have been
trained. What kind of policy is called a success, what kind of opposition is called external pressure,
and what kind of rule is called stability. When that vocabulary changes, a party's way of seeing
things also changes little by little. The export of the party school model is precisely this slow

movement of language.

When looking at the Nyerere Leadership School, the question that remains is the durability of the
relationship more than the amount of money. The amount of support is recorded differently in public
sources, but what is clearer is that China sent the building, teaching materials, and instructors as
one package. That package lasts longer than a single act of aid. Even after returning home,
participants remember the vocabulary of Chinese-style party operation, and the International
Department can use that memory as the starting point for the next contact. Party education moves

slowly. That is why it is quieter, and at times, it lasts longer.

The benefits this school brings to China are clear. China does not meet only ministers or
presidents from other countries. It meets young party cadres, local politicians, and members of
ruling-party youth organizations early. They may not decide national policy right away. But in a few

years, they may rise to key posts in their parties. Party education aims at that span of time.

Ruling parties in the Global South also gain something from this relationship. China presents
electoral competition, economic development, poverty reduction, and party organization
management as one story of experience. For parties tired of the Western democratic model, that
story can sound attractive. The Nyerere Leadership School is therefore a space for Chinese
propaganda and, at the same time, a space for self-study by African ruling parties. Because both

qualities exist together, the school can last longer.

Still, it is hasty to call this relationship subordination. The ruling parties of southern Africa have
their own histories and interests. China places its own language on top of those memories and

interests. Influence, then, is closer to translation than to command.

Translated language changes again inside local politics. The phrase Chinese-style party building
meets different memories inside parties in Tanzania or South Africa, and it mixes with the history of
liberation movements. Because of that very mixing, this school cannot be explained by propaganda

alone. China suggests a direction, but local parties rewrite those words within their own histories.
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The Mwalimu Nyerere Leadership School is, for that reason, a small window. Through that
window, we can see the overseas face of Chinese-style party education. China builds the facilities
and sends the textbooks. It also connects the faculty. But what remains longer is the network of
human ties. A young cadre who has received the training returns to his own country. He may not
repeat exactly what he heard in China. Still, the structure of those words remains. He remembers
what the word stability points to. He also remembers what kind of rule accompanied the word

development. Party diplomacy moves on top of that memory.
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Chapter 10. The Blank Spaces in the Party School
Model

At the end of a book, the blank spaces should not be hidden. There is a great deal of Party School

material, but not everything is open.

The classrooms in ethnic minority regions, internal fatigue, statistics on completion and promotion,
and local reactions must be described narrowly, based only on the evidence now confirmed. That

narrowness is the starting point of this chapter.

1. Shortages in Materials on Ethnic Minority Regions, Overseas Local Reactions,
and Faculty

Ethnic Minority Regions: Forging a 'Sense of Community for the Chinese Nation'
and Full Integration

The Chinese Communist Party uses education, infrastructure, and ideological training together to
bind ethnic minority regions more tightly into the national system of rule. The Central Party School
takes charge of training ethnic minority cadres, while the United Front Work Department and local

Party organizations stress a 'sense of community for the Chinese nation.'

The Chinese People's Political Consultative Conference is composed of representatives from all
56 ethnic groups, and they coordinate economic growth and environmental protection in ethnic
minority regions while serving on the front line in 'forging a sense of community for the Chinese

nation."'

As the Xinjiang Uyghur Autonomous Region marked the 70th anniversary of its founding, one
member of the Chinese People's Political Consultative Conference from Xinjiang Arts University
testified that the number of higher education institutions, once only one, had grown to 62, and that

230,000 students had entered universities.

Vocational education has developed at a striking pace, allowing many people to change their fate
through education and technical skills, while symphonic performances using traditional instruments
of ethnic minorities, including the morin khuur, spread a message of ethnic harmony beyond the

Tianshan Mountains.
Commissioner Li strongly rejected Western claims of 'genocide’ in Xinjiang.

Major investment is also taking place across the Qinghai-Tibet Plateau, where 10 million people

live at elevations above 3,000 meters.

Since its founding, Xizang Medical University has trained 11,000 professionals, while the number

of related medical institutions has grown to 1,000, serving 34,000 patients a year.



This traditional Tibetan medicine has also been inscribed on UNESCO's intangible cultural

heritage list.

In Yunnan and Guizhou, some ethnic minority communities have been subject to resettlement and
standard Chinese language education, while preservation of intangible cultural heritage and local

economic growth are also stressed.

Guizhou's rural soccer league, "Cun Chao," and its basketball league, "CunBA," have drawn 800
million visitors and are being promoted as global success stories in the development of ethnic

minority regions.

Overseas Local Responses: Support from the Global South and Study of the
"Long-Term Rule" Model

The International Department of the Chinese Communist Party claims that it has widened its
diplomacy to include non-communist parties and has built party-to-party relations with more than 600

political parties in over 160 countries worldwide.

More than 70 percent of these contacts focus on the "ruling parties" of other countries, turning
them into channels for passing China's experience in party management to long-ruling forces across
the Global South.

Ruling parties in Africa and other regions responded positively to the Chinese model. In 2015, the
secretary-general of South Africa's ruling party, the African National Congress, said publicly that the
party wanted to learn from the Chinese Communist Party's governing experience. In 2018, it sent
cadres to China to receive training in communication strategy, party discipline, and loyalty as it

prepared for parliamentary elections.

Ethiopia's People's Revolutionary Democratic Front also copied the Chinese Communist Party's

organizational structure in many ways.

The response from these overseas political parties becomes clearer in the Mwalimu Julius
Nyerere Leadership School established in Tanzania. The Chinese Communist Party is known to
have provided support worth tens of millions of dollars to this party school, which was jointly founded
by the ruling parties of six African countries that had once led liberation movements, including

Tanzania, South Africa, Namibia, and Zimbabwe.

The 120 young African officials who attended the workshop held at this school studied the case of
poverty alleviation in Shibadong Village, Hunan Province, China, and responded favorably to the
Chinese Communist Party's style of governance. They sent a letter to President Xi, and when Xi

soon replied, they took it as a signal that he valued China-Africa relations.

Local support is not limited to political training. China has set up more than 30 Luban Workshops
across Asia, Africa, Europe, and other regions, with 17 of them concentrated in Africa, where they

train skilled workers needed for local economies and employment.



It has passed on mushroom cultivation techniques to more than 100 countries, helping with

practical poverty alleviation.

On the basis of this infrastructure and technical support, Latin American countries continue their
relationships with China, and the Chinese side says that the global governance initiatives advocated

by China have also won support from many countries and international organizations.

The Shortage of Faculty Materials, the Limits of Educational Infrastructure, and
Overcoming Them Through Empirical 'Case-Based Education'

Behind China's vast system for cadre education and public education lie chronic problems:

insufficient faculty capacity and weak educational materials, or data.

One problem is that even the Central Party School and local party schools, the top-tier educational
institutions, face limits in developing their own teaching materials. One study explains that because
party school educational materials must stay highly aligned with the Party's theory, they are often

written or finally approved by the center.

A typical example is the uniform use of works such as Study Outline of Xi Jinping Thought on

Socialism with Chinese Characteristics for a New Era.

The larger problem is the habitual thinking of Party School researchers. A think tank evaluation
paper from the Shanghai Academy of Social Sciences assesses that Party School faculty members
are familiar with academic papers, but weak in their ability to conduct deep field investigations at the

grassroots level and produce advisory reports for decision-making.

Another problem is that the lower one goes into grassroots units, the more severe the shortage of
educational infrastructure and budgets becomes. The Party School of the Xingtai City Committee in
Hebei Province allocated 158,300 yuan for teacher training expenses to strengthen faculty capacity,

supporting external training for 20 people and field investigations for 30 people.

The Party School of the Hulin City Committee in Heilongjiang Province also lacks resources to the
point that it must spend a budget of 10,000 yuan on "sending courses to the countryside" (xiaxiang
songke), in which teachers go directly to rural areas to deliver lectures, in order to raise the teaching

quality of poorly equipped grassroots Party Schools.

A case of infrastructure shortage appears in the testimony of a teacher from Yunnan Province at a
National People's Congress press briefing. In 1986, one leprosy village had no textbooks, and its

classroom was closer to a small space borrowed from a hospital room.

There were not even exam papers, and the only textbooks were used books gathered from here

and there.

With no infrastructure at all, the village elders and children had to mix concrete with cooking tools

and build the classroom building themselves with their bare hands.



The Chinese Communist Party tries to fill these gaps in the field through case-based education. It

finds concrete stories from the field and turns them into teaching materials for Party spirit education.

2. Where Do Formalism, Budget Waste, and Internal Fatigue Appear?

The Chinese Communist Party says through state media and at the Two Sessions that its system
of governance is efficient and transparent. Yet when the 2026 fiscal reports, economists' analyses,
and local Party school budget documents are read together, signs of formalism, budget inefficiency,

and administrative fatigue appear as well.

The Current State of Budget Pressure Lies in Duplicated Programs and the
Paradox of 'Living Tight Days' (guo jin rizi, X% B F)

The fact that the Chinese government recognizes the possibility of budget inefficiency and is trying

to reduce it shows that duplicated programs and loose execution have not been rare.

In the publicly available livestream video of the 2026 Two Sessions, remarks by a fiscal official
reveal the scale of budget adjustments at the central government level in specific numbers. He
began from the premise that "promoting sound fiscal management is an essential step in supporting
Chinese-style modernization," and announced the results of a pilot program for a
"performance-based exit mechanism" carried out in 2025 across 12 provinces and 16 central
ministries. In this pilot program alone, China "phased out nearly 1,000 duplicated or useless projects,
saving about 4 billion yuan." Some central ministries said that through zero-based budget reform,
"after duplicated projects were eliminated, spending fell by nearly half compared with the previous
year." This shows that duplicated programs had not been uncommon in the existing budgets of
central ministries. The fiscal official added that "government spending this year will reach 30 trillion

yuan, and raising overall performance (efficiency) by just 1 percent could save 300 billion yuan."

To prevent waste on this scale, the Party Central Committee issued a harsh austerity directive

called "guo jin ri zi" (i3 & B F, tightening one's belt).

The "three public expenses", meaning official overseas trips, official vehicles, and official reception
costs, were cut by 7 percent, while spending on meetings and training was cut by 10 percent, saving

12 billion yuan across 20 provinces.

This pressure is also passed on to the budgets of local Party schools. The Party School of the
Zhanjiang Municipal Committee cut its institutional operating expenses by 27.1 percent in 2026, and
the Party School of Beijing's Fengtai District also said it had reduced spending in line with the guo jin
ri zi requirement. Measures to reduce duplicate projects are necessary, but across-the-board cuts

can shrink the capacity of grassroots education institutions.

The Explosion of Internal Fatigue: Local Governments' Hidden Debt, Arrears, and
Youth Unemployment



The aftereffects of wasted spending and the economy's structural contradictions leave fatigue
across local governments, ordinary citizens, and the bureaucracy as a whole. This fatigue takes

concrete form in depleted public finances, debt, and a sluggish labor market.

On the fiscal strain facing local governments and the problem of overdue payments, George
Magnus notes in his lecture on China's economic outlook that local governments are under tax
revenue pressure as land-sale income runs dry. Some sectors, such as advanced manufacturing,

are growing, but the rest of the economy is recovering slowly.

According to the fiscal plan announced during the live broadcast of the National People's
Congress, the Chinese government's fiscal deficit for 2026 was set at 5.89 ftrillion yuan, and 4.4
trillion yuan in special-purpose bonds will be issued to support major local government projects. The
uses of these bonds include replenishing hidden debt and clearing overdue government payments.
This means the pressure on local finances will be hard to ease without support from the central

treasury.

The younger generation also faces severe difficulties. George Magnus points out that the

unemployment rate among young people aged 16 to 24 remains high.

Extreme Formalism: A 'Republic of Meetings' Obsessed with Numbers and a
Flood of Paperwork

To cover over these contradictions and this fatigue, the Chinese Communist Party bureaucracy
chose formalism. Officials pour large amounts of time and energy into figures, meetings, and

theoretical study meant for reports to higher authorities, rather than into solving problems.

The mountain of meetings and documents is clear in the performance report of the Chinese
People's Political Consultative Conference. The speaker reported that over one year, the CPPCC
received nearly 6,000 proposals. The report also listed figures showing that many consultation
meetings, symposiums, and briefings had been held in tight succession. These numbers show the
volume of activity, but they also show that frontline cadres spend a great deal of time on meetings

and documents.

Theoretical documents are also growing quickly. One report says that 401 theoretical documents

were produced over one year through specific theoretical research and contributed articles.

The panelists assessed these results as if they were proof of a successful management system.
Yet 6,000 proposals and 401 theoretical papers also meant that officials on the ground had to spend

a great deal of time writing documents and filing reports.

The surveillance network of state-owned enterprises and party schools creates endless control

and the suffocating pressure of '100% performance indicators.'

Formalism and fatigue also arise from the density of surveillance and evaluation.



In a public video explaining state-owned enterprise reform, Vice Premier Zhang Guogqing says that
70% of performance evaluation indicators were set in a customized way and that three-year term
evaluations were introduced. He says the system does not interfere with companies' daily
operations, yet explains that it developed a 'penetrating supervision model' that tracks operational

data such as revenue and costs in real time and gives early warnings of risk.

The pressure to report 100 percent performance shows, with unusual clarity, the fatigue that
front-line administrative bodies feel under performance-based management. The 2026 budget
performance target tables (ZBI1Z &4 3% &) of local Party schools at each level put that pressure

into numbers.

In the overall performance target tables for Party school departments, dozens of indicators are set,
without exception, at '100 percent achieved.' They require 100 percent for the public expense control
rate, meeting expense control rate, budget execution rate, government procurement execution rate,
and even the completion rate for preliminary performance evaluations. Flawless indicators that are

hard to meet in reality appear again and again on paper.

The budget documents of the Party School of the Sunwu County (#h= &) Committee show that
even a small institution with only 28 staff members must report indicators such as a 100 percent
wage payment rate and 100 percent compliance in the use of funds, while spending 24,000 yuan on

wages for temporary workers.

The Party School of the Sichuan Provincial Committee is weighed down by heavy academic labor
that must be achieved year after year, such as 'at least 50 outstanding research projects and at least

30 papers in core journals.'

The Empty Box

The underside of the Chinese Communist Party bureaucracy, as described in open-source
literature, is clear. To reduce duplicate programs and performative projects, the Party Center has
raised the whip of "guojin rizi," or "living on tight days." Fiscal pressure on local governments and

dependence on central transfer payments deepen fatigue in grassroots administration.

Formalism grows as a way to cover over these contradictions. Proposals, theoretical papers,
monitoring indicators for state-owned enterprises, and 100 percent performance targets in local
Party school budgets show the burden of a bureaucracy that puts proof tailored to instructions from

above ahead of real recovery.

3. What This Book Can and Cannot Say

The party chronicle functions as a "baodian" (= £, a treasured book), recording in full the Party's

shining achievements and theoretical path.

The 2026 departmental budget documents for Party schools at every level in China, listed in the

budget tables, and the government work report delivered at the Two Sessions read like a modern



party chronicle. Public documents show resource allocation and ideological systems in numbers. Yet
they treat questions such as the concentration of personal power, hidden debt, formalism, and

administrative fatigue only narrowly, or leave them blank.
Public documents speak well about the expansion of resources, discipline, and ideology.

Official documents and budgets show, in large numbers, how the Chinese Communist Party

quantifies and controls a vast continent and the global stage.

Public documents show both the mobilization of astronomical resources and quantified control at
the micro level. They record in detail how the nation's wealth is directed in one line toward the goals

of the Communist Party.

During a live broadcast of the National People's Congress, a fiscal official said China's
government deficit for 2026 had been set at 5.89 trillion yuan, and that 4.4 trillion yuan in

special-purpose bonds would be issued for major local government projects.

At the same time, the authorities displayed strong fiscal control by abolishing more than 1,000

redundant projects and saving 4 billion yuan.

Local Party school budgets reveal a tight control network measured in tens of thousands of yuan.
The Party School of the Shaanxi Provincial Committee allocated 7.4588 million yuan to update
fire-safety facilities and power distribution equipment in old buildings, and assigned 7.3 million yuan
to academic research and management. It even quantified the number of academic works to be

published and the number of contracted projects.

The Baijiantan District Party School says, with pride, that even for a small 67,500-yuan renovation
of an education building, it set targets of "100 percent completion rate for preliminary work" and "100
percent completion rate for time-node milestones," showing that performance metrics are applied

without exception all the way down to grassroots institutions.

A Party Education Network Extending to the Global South

The International Department of the Central Committee of the Communist Party of China is known
to have maintained contact with more than 600 political parties in over 160 countries around the

world. Much of that contact focuses on ruling parties in each country.

As a concrete achievement, public documents record the establishment in Tanzania of the

"Mwalimu Julius Nyerere Leadership School."

The Chinese Communist Party is reported to have provided tens of millions of dollars in support to

this school, which was founded by six ruling parties in southern Africa.

At this school, 120 African cadres gathered to study party building, poverty reduction, and the
experience of state governance. Public documents describe the Chinese Communist Party as

having moved beyond the stage of learning from Western models and as now sharing its experience



of long-term rule with other forces that have also held power for long periods.

Theorizing governance through the party constitution and systematizing ideology as an academic
field are also achievements often put forward in public documents. These documents list at length

how the Communist Party bureaucracy produces thought and turns ideology into scholarship.

In a report to the National Committee of the Chinese People's Political Consultative Conference
during the Two Sessions, the presenter stated that in just one year, it had received nearly 6,000

proposals and issued 401 theoretical documents.

Dense meeting schedules, such as "13 biweekly negotiation symposiums, 18 expert negotiation
meetings, and 16 sector-specific negotiation meetings," are also listed as evidence of a scientific

management system.

The Shenzhen Municipal Party School set a goal of carrying out more than 30 research projects at

various levels.

The Sichuan Provincial Party School fixed performance indicators that included publishing more
than 30 papers in core journals and securing more than 50 outstanding investigative research

projects.

In this way, the public literature shows how the work of systematizing and theorizing the Party's

instructions in academic language is managed through performance scorecards.

What the public literature treats only narrowly are contradictions, fatigue, and the arbitrariness of

personnel decisions.

Yet official records, armed with many statistics and flawless budget documents, treat only narrowly

the contradictions produced by the system and the shadow cast by its dense power of control.

The concentration of personal power and factional networks also do not appear clearly in the
public literature. Party school regulations speak of performance and age standards, but actual

appointments to senior posts are shaped by political trust and personal connections as well.

Reports and expert analyses point to the contradiction in changes to the presidency of the Central
Party School. Chen Xi, known as a Tsinghua University classmate of President Xi Jinping, continued
to hold the post until May 2026 even after stepping down from senior office in 2022 because of the

age limit.

Public documents do not explain why a figure who should have retired kept controlling the

ideological heart of the system.

Then, in June 2026, the post passed to Cai Qi, President Xi's closest aide and the man often

described as his chief of staff.

Public documents do not explain how the 70-year-old Cai Qi came to hold the posts of president of

the Central Party School, dean of the National Academy of Governance, and director of the General
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Office of the Central Committee at the same time. The context becomes visible only through

reporting and expert analysis.

Behind the illusion of '100 percent performance indicators' lie local debt and administrative fatigue.
In the departmental scorecards of local party schools, every indicator, from budget execution rate to

pre-assessment completion rate and regulatory compliance, is filled in at 100 percent.

Yet behind these flawless documents lie heavy financial pressure and the bone-deep fatigue of

officials.

In a lecture on China's economic outlook, George Magnus points out that Chinese local
governments face tax revenue pressure as land-sale income dries up, while youth unemployment

also remains high.

On the surface, this budget stresses sound public finances by cutting Party School budgets by 10
to 20 percent under the banner of living on tight days.

This burden was clear at the Two Sessions, when a fiscal official said the purpose of issuing 4.4

trillion yuan in bonds included replenishing hidden debt and clearing overdue government payments.

The hard reality in which the government falls behind on project payments and salaries for
low-level civil servants are paid only when the central authorities inject funds does not appear in the

'"100%' items on the performance sheet.

The 6,000 proposals and 401 theoretical documents cited in public literature are not the same as
real national development. As documents and meetings meant to impress higher authorities multiply,

officials on the ground spend more time reporting and proving what they have done.

Behind the language of error-free scientific governance lie anxiety over high-level personnel
appointments and the fragility of the system. Party histories and biographies describe the
Communist Party's decision-making as if it were science, but in real politics, unpredictable personnel

moves recur.

In a lecture on the vulnerabilities of Xi Jinping's system, Professor Steve Tsang explains that
collective leadership was a mechanism for avoiding major mistakes. The more power gathers around

one person, the weaker the system's internal capacity for self-correction can become.

Public documents spend many pages praising the clear achievements of poverty eradication and
the glory of infrastructure exports, but they say almost nothing about the instability surrounding

senior military personnel.

Even when targets on paper have been met, that does not guarantee safety for those in high

office.

Cases in which senior military generals are pushed out of their posts all at once are the shadow of

concentrated power, something budgets and Party regulations struggle to capture.
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There is a wide gap between what the Chinese Communist Party's budgets, Party regulations, and
Two Sessions reports can say and what they leave unsaid. As Professor Timothy Cheek has
observed, the Chinese Communist Party is less an electoral party competing for votes than a

political institution that seeks to monopolize the people's thought and the language of truth.

Public documents can record 30 trillion yuan in fiscal spending and the ruling-party training
networks in six African countries at length, with numbers and performance tables. Yet they treat
narrowly, or leave blank, Cai Qi's concurrent posts, pressure on local government finances, the
burden of 100 percent performance indicators, and the fragility of a system built around concentrated
personal power. Public documents are less a full picture of reality than a narrative arranged in the

order the system wants to show.

A blank space is not only a sign of failure. When dealing with a closed political system, blank
spaces are part of the institution itself. Public documents put the numbers they want seen at the front
and push uncomfortable questions to the back. Reading the Party School, then, means following the
disclosed numbers while stopping at the point where those numbers end. The line between what can
be said and what is not said is the final scene of this book. Classrooms in ethnic minority regions, the
actual responses of overseas graduates, internal assessments by faculty, and the detailed items on
promotion review forms all require more evidence. If the book forces those blanks closed here, it
may move faster, but it loses trust. A book on the Party School must withstand that temptation. It
must say only what is visible and write that what is not visible is not visible. On this subject, that

stance matters more than style.

The fact that many Party School materials are publicly available must also be read with care.
Budgets, regulations, and statements at the Two Sessions provide many numbers. How many
people were trained, how much money was allocated, and what performance indicators were set are
relatively easy to see. What is not easy to see is how cadres who attended the courses actually
changed, how far evaluation forms affected personnel decisions, and what concerns faculty
members carried inside the institution. The Party School's real power lies between visible numbers
and invisible judgment. This book goes as far as that boundary. To avoid filling what lies beyond it

with imagination, | have left the remaining questions as questions.

Acknowledging blank spaces does not weaken the book. It helps readers see more clearly where
confirmed fact ends and interpretation begins. The Chinese Communist Party School should be read
as an open document inside a closed system. The documents are open, but the world they show is
limited. The task of the final chapter, then, is not to shout a conclusion, but to draw the verified
boundary line quietly. The Party School's power becomes clearer at that boundary. The disclosed
numbers tell us what kind of order the state wants to display. The empty passages show where that
order hesitates to speak. When both parts are read together, the Party School appears not as a

school, but as a ledger of rule.

122 - Kim Kyung-jin



The questions left open in this chapter become the starting point for the next stage of research.
The actual promotion paths of graduates from local Party schools, the internal teaching materials
used in minority cadre education, the long-term effects of overseas political party training, and the
pressure that 100 percent performance indicators place on teachers in the field all need separate
confirmation. Leaving those questions in place is what will make the next edition a more accurate
book.

To read the Chinese Communist Party's Party schools more accurately, the method of verification
in the next edition must also change. If we collect only public budget documents, we can see the flow
of money, but not the tone of speech inside the classroom. If we read only state media reports, we
can see the formality of the events, but not what choices cadres made after completing the program.
The remaining work, then, does not end with gathering more documents. Local personnel
announcements, Party school journals, lists of participants in overseas political party training, and
regional budget changes must be placed on the same timeline. Only then can we see, a little more
closely, how Party schools select people, what language they teach, and how far they connect to the

circuits of real power.

The final blank space must also be left for the reader. Party schools seem like a subject with many
public materials, but the changes in people and the actual judgments of power are hard to see. The
end of this book, then, is not a conclusion but a boundary line. It records what has been confirmed
and what has not yet been confirmed. In a book dealing with a closed system, this stance is not a

weakness. It is the minimum honesty that makes the next investigation and the next edition possible.

At the point where this book ends, the remaining questions narrow to a few. What benefits do
cadres who received Party school education gain in actual promotions? What pressure do the 100
percent performance indicators of local Party schools place on teachers and administrative staff in
the field? What political paths do young cadres who took part in overseas political party training
follow after returning home? These questions are hard to answer with public materials alone. The
next stage of work must therefore look more closely at personnel announcements and local records

than at budget documents.

Reading the Chinese Communist Party's Party School means trusting the documents that are
public, while also looking at the places where those documents fall silent. There are many numbers.
But many numbers do not show the whole reality. What was said in a given class, which people rose
faster after completing a course, and what grievances built up inside the system require other
sources. Leaving these blanks is a limit of this book, and at the same time the starting point for the

next edition.

The attitude that remains to the end is cautious confirmation. What has been verified is confirmed,
and what has not been verified is left blank. When that line is kept, the closed school called the Party

School can be seen a little more accurately.
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